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Executive Summary
The present report showed the major role of marketing in business. In this respect, Hilton Hotel has been selected to show how marketing influences the business. Hilton is a multinational American hospitality organisation that has faced tremendous growth over the period. The significant role of the market in the business of Hilton hotel showed through the 7ps marketing mix and STP models. Along with this, the threats and opportunities obtained from the marketing mix had been evaluated which helps businesses to make efficient strategies for fisher development. 
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[bookmark: _Toc127883118]1.0 Introduction 
Marketing refers to the promotional activities implemented by companies to increase the sales of products or services. Marketing is fundamental in business as it helps organisations to increase brand image and help customers to make buying decisions. Without marketing, strategy businesses cannot run successfully in this present competitive market. Before making a marketing strategy organisations need to identify the environmental condition of the market as it helps to identify the threats and opportunities of business. Thus, the marketing environment helps to make effective strategies to survive in the current market successfully. In this respect, Hilton Hotel has been selected for this report to show the crucial role of the marketing environment through the 7Ps Marketing Mix framework. Besides this, segmentation, targeting and positioning also play a significant role in business to make the business of Hilton Hotels efficient. Hilton Hotel is an American multinational hospitality organisation that provides services to 123 countries and territories. 
2.0 Discussion  
[bookmark: _Toc127883119]2.1 Analysis of the 4Ps marketing Mix of Hilton Hotel
The marketing mix is one of the important aspects of marketing activities that helps to increase the values and satisfaction to meet the customers' needs (Darmawan and Grenier, 2021). Marketing mix refers to the tactics that companies use to promote their products or services. With the help of the 7Ps marketing Mix framework, the marketing strategy of Hilton Hotel will be evaluated below:
	Marketing Elements
	Description

	Products
	Products or services are the main elements of business and Hilton provides rooms, bars, and restaurants. The hotel provides an exceptional experience to the guests to retain and attract more new customers. The organisation provides food and beverages along with accommodation and other facilities like WiFi, room cleaning, parking and so many others to make guests satisfied (Yu et al., 2021). Besides this, Hilton hotels held loyalty programs and membership for their loyal customers such as customers with gold, silver, and diamond membership, and customers get services at lower prices. Besides this, to expand its business, Hilton hotel collaborates with rail travel, airlines, cruises, car rental, financial institutes and so on. 

	Prices
	The price is the products or service cost that differently influence the sales of the business. The cost of Hilton varies based on the room's size and extra value-added services like spa, food and others (Kim et al., 2020). Hilton hotel maintains premium range pricing strategies as it provides four and five-star services to its valuable customers. It maintains its status and provides luxury service to customers and keeps the price accordingly. 

	Place
	The place is the location where the services or products sell and the selection of the right plan is necessary to increase the accessibility of customers. Hilton hotel is one of the fastest growing, largest hospitality companies that has its presence in 123 countries and territories and has 7,165 properties globally (Hilton, 2023a). The organisation started its business in the US and over time expanded to other countries like China, India and so on to make its business large. Esde this, it selects crowded or vocational areas like beaches, and airports to make the organisation so that people can easily find Hilton Hotel. 

	Promotion
	Promotion is the effective strategy through which an organisation can reach more customers, with the aim to expand its business in a more global market. The organisation works with many multinational organisations to increase its brand reputation in the current contemporary market. Promotion is a very necessary element to make a strong marketing strategy and Hilton hotels promote its brand in magazines, TV, print media and so on (Hilton, 2023b). Besides this, it makes content on its official websites and other digital platforms as most people are now active on digital platforms. So promoting its brand on social platforms like Facebook, Instagram, Twitter and so on would be beneficial to target the maximum number of people to increase its revenues. 

	People
	People of the company or employees interact with customers through phone calls, or online chat to deal with the challenges that customers face. More than 142 thousand people work under Hilton Hotels globally in 2021, who deal with the customers in a well manner to increase the brand reputation (Statista, 2023). The skilful employees of the organisation provide their best to serve excellent service to the customers to make them satisfied. Employees are the key components of business that can develop the business through their effective efforts. Hilton hotels ensure that well-trained employees attain guests to avoid any issues.  

	Process
	The main focus of all companies is to build an efficient, smooth and customer-friendly journey and it can be possible with the right process that businesses need to implement. Hilton evaluates the steps of customers' journey to identify which type of process can provide the business with positive customer experiences (Saidani and Sudiarditha, 2019). Customer feedback, technology and so many things are considered by Hilton Hotels to identify the right process to increase its sales volume. 

	Physical Evidence
	Physical evidence is the quality of experience that an organisation provides to customers. Hilton is a hospitality industry and the physical evidence such as employees' uniforms, hotel infrastructure, surroundings and so on helps customers to recognise its service of it (Darmawan and Grenier, 2021). Sharing the transparency of business with customers can be beneficial for the hospitality industry as it helps organisations like Hilton, Premier Inn, and Marriott to increase good relationships with customers, which is necessary to increase profit.


Table 1: 7ps Marketing Mix
(Source: Self-created)
[bookmark: _Toc127883120]2.2 Evaluation of Challenges and Opportunities 
The market environment helps to evaluate the internal and external factors that influence the marketing activities of the business. In this context, evaluation of the marketing mix of Hilton Hotels helps to identify the opportunities and challenges of the present business. A pricing strategy needs to develop as Hilton hotels have a high price range for customers. That is the reason, only higher-class people can enjoy the services which need to improve. On the other hand, it provides low-cost service to the existing customers and provides loyalty programmes like 'Hilton Honor' (Niemelä, 2019). Besides this, service differentiation can make the business unique from competitors and Hilton Hotel needs to increase its services as TUI or other hospitality industry services the same facilities. Hence, competitors can be a major threat in the business of Hilton which need to be considered. Besides this, during covid time it cuts the jobs of many employees which increases the workload and can negatively impact business.
On the other hand, there are some opportunities as well such as the advantages of selecting the right places. Hilton hotel opens its organisation at beach places, airports and other crowded areas where it has a higher level of customer accessibility. In this case, it has the scope to provide excellent service to the customers to increase brand image and profitability (Juraeva, 2020). Moreover, the organisation hired the right candidates and trained them positively to get a better outcome as employees deal with the customers directly. Besides this, it can invest more in promotional activities to increase brand awareness in the global market. Thus, the opportunities can bring a positive impact on the business which is necessary to make its strong position in the market. 
[bookmark: _Toc127883121]2.3  Analysis of the STP model
STP model is another effective marketing framework that helps to identify the target customers and makes the business of Hilton Hotel relevant to develop the business
	STP Model
	Analysis

	Segmentation
	· Demographic: Demographic segmentation is included income, age, gender, lifestyle, and social class. From this aspect, Hilton hotels target high-class, middle and senior-age professors who can afford the premium range facilities of the organisation.
· Psychographic: this segmentation is associated with feelings, values, and beliefs and Hilton hotels target clients who like to express their high status by staying at the hotel (McKercher, 2020). 
· Geographic: It is associated with the geographic location of the business and it focuses on developed locations such as London, where it can find high-class customers.

	Targeting
	· Size: The market size of Hilton hotels is large and has the ability to attract more customers (Dolnicar, 2020).
· Profitability: The profitability of Hilton can be considered in the segment where it invests money to generate revenue. 
· Reachability: High-class people can reach the organisation due to its premium pricing strategy.

	Positioning
	· Symbolic: The brand image or symbol of Hilton hotels can identify its position in the market.
· Functional: Hilton hotel provides excellent customer service and solves problems efficiently to make a strong position in the market (Park, 2020).
· Experience: Hilton hotel builds an emotional connection with its clients by providing them with the best one to increase its sales.


Table 2: STP Framework
(Source: Self-created)
[bookmark: _Toc127883122]3.0 Conclusion
Effective marketing strategy helps to turn the disadvantages into opportunities for the business and run the business efficiently in this high competition market. Hence, it can be concluded that Hilton Hotels can increase its opportunity by implementing appropriate marketing plans in its business. With the help of the 7ps marketing mix, the report has evaluated the market condition of Hilton Hotels and found the places where improvement brings efficiency in performance. Hilton hotel's rapid growth over time and marketing strategy play a pivotal role in it. Business environment evaluation is required before executing any plan to make the business successful. Moreover, the STP model also evaluated its significance in the marketing of Hilton Hotel. 
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