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Abstract 
The introduction will give a overview of Oakwood Theme Park and will familiarize the consultant with the issues resulted due to Covid 19. Oakwood Theme Park opened in 1987 and is located in Pembrokeshire, it’s also known as the best Theme Park in Wales. Unfortunately it is known as a domestic Theme Park which results in making it hard to compete as individuals are willing to travel to other Theme Parks so the consultant will undertake research to find ways to gain custom and discover the needs and wants of individuals. Due to Covid 19, Theme Parks will be currently loosing millions of pounds so for that reason it’s important for Theme parks to find ways to promote in order to gain as many visitors when the park is allowed to reopen.
To gather market research both primary and secondary research will be carried out by the consultant and shown in greater detail in the research methodology. As for Primary research a survey will be made by the consultant asking appropriate questions in order to achieve results and recommendations. Also as many countries are easing lock down regulations some Theme Parks around the world have started to reopen and produce safety measures guidelines which will be followed up by the consultant to identify. Secondary research will be undertaken to underpin and backup any information stated, to do this journals, books, articles and online resources will be looked upon. 
The findings will discuss the results of the survey in greater detail however, it’s been noted that individuals do have a concern about visiting Theme Parks and ways in which they can prevent the worries from occurring is by identifying that the safety measures guidelines are strict and work as proven in other Theme parks (DisneyLand Shanghai, Legoland Florida), also the government will only lift lockdown rules when they believe it’s safe to do so. Ways in which Oakwood Theme Park can promote during this time has been identified and followed up by studying other Theme Park websites. Alton Towers post VR and ride experiences on a weekly basis to keep guests engaged. As discovered events and new developments increase economic benefits and visitor numbers, the consultant will analyze and consider what can be done. The different demographics will be looked upon in order to name the best target audience to reach out to and to look at different potential events.
The conclusion will include a summary of  what the consultant has determined: ways in which Oakwood Theme Park can promote, the importance of safety measures and finally ways in which they can develop visitor numbers.
The recommendations is the most significant part of the report as it studies the opportunities and ways Oakwood can improve. While on lockdown it’d be a great opportunity for Oakwood Theme Park to promote and advertise like other Theme parks are doing by presenting VR and ride experiences. Oakwood Theme Park could focus more on visitor experiences, price strategies and marketing methods to produce a well known Theme Park and to compete with other major Theme parks. It is also recommended that Oakwood Theme Park undertake they’re own research in order to gain an insight into potential events they could host and to underpin different demographics/target audience. 
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1.0 Introduction
The ‘biggest Theme Park in Wales’ as stated by Oakwood Theme Park blog, (2019), first opened in 1987 by a family of Pembrokeshire farmland owners.  Located in the heart of Pembrokeshire, South Wales, Oakwood now offers a variety of fun for the entire family with -  children's friendly rides, fast thrills and drops (including UK 's favorite wooden roller coaster – Megafobia). Oakwood is currently owned by Aspro Parks which is one of the “largest European operator of leisure parks and centers with a total amount of 68 parks and centers around Europe” (Aspro parks, 2020)
Unfortunately due to Covid 19, the original consultancy project had to be changed as the consultant was unable to get hold of the employee or carry on with the research due to the furlough scheme, for that underpinning issue a decision was made to work without a professional client and look at a local theme park called Oakwood to gather market research; The study that will be carried out by the consultant will gain an insight into whether guests are willing to visit theme parks after the reopening and if they are expecting any safety measures/ new features. With the pandemic Covid 19 being a huge issue and affecting Theme Parks worldwide it is essential for Theme Parks to market and promote themselves during lockdown to ensure visitor numbers when the parks are able to reopen.  
The information that will be collected for this project is both the following; primary and secondary research. Primary research will be used to gain data with the use of questionnaires to find out the general public’s thoughts and to gather market research. Due to Oakwood being a neighborhood leisure attraction it’s important to discover whether the local residents support the attraction. Another example of primary research that will be used is multiple of online resources I.e the reopening of Disney Shanghai and Merlin entertainments policies and strategy’s for reopening. As for secondary research a number of theories will be looked upon to support the undergone primary research to display evidence and to support of the text. 
As you all know theme parks are a popular leisure attraction to tourists and it remains a competitive market worldwide. “Domestic theme parks are now facing high competition pressure” (Jung, L. 2016) stated and it seems Oakwood Theme Park has always had an issue with attracting individuals not only because Pembrokeshire is surrounded with fun attractions like Folly Farm and Heatherton but the park is also competing with major famous Theme Parks like Disney. As part of this project an understanding of ways in which Oakwood Theme Park will be able to create an image and stand out from the rest will be made and shown on the created guideline plan.   According to SAGE (2017) “Beginning in the 1950s with the opening of Walt Disney’s Disneyland, the theme park sector has expanded throughout the global economy. Today, the annual attendance at the world’s 70 largest and most attended theme parks is 334.6 million”.
As stated by Camilleri, M. A. (2018) “Business   ought   to   understand   their  customers’  needs    and   wants,   if   they  want   to   remain successful in  a   competitive market   place.” This statement is so crucial and important not only during normal times but also during the pandemic which is why it’s vital for the consultant to gather market research. 
On the 12th May Shanghai DisneyLand reopened the park after being closed for 3 months, many safety measures were introduced and put in place to ensure the safety of guests and colleagues. After following governments guidelines the specified listed is now what the Disney Shanghai have introduced; cap on visitor numbers (maximum of 24,000 people – 30% of the parks regular capacity), masks are mandatory and new bins to dispose, temperature taken on arrival, purple mats places on ground to ensure there’s always 2m in queues, alternative rows left empty on rides, seats and safety bars regularly disinfected, characters can only pose with guests at a distance, many of the spectacular events like parades and fireworks have been suspended to avoid crowds (BBC News, 2020).  Currently there are no Theme Parks opened in the UK but in this investigation many Theme Parks around the UK will be looked upon and analyzed to see whether they are acting upon the reopening of DisneyLand Shanghai and producing policies ready for reopening. 

1.1 Research Methodology
Jankowicz (1995: 174), states the meaning of methodology is ‘the analysis of, and rationale for the particular methods used in a given study’. Both paradigms; Quantitative and qualitative research serves as a key and a practical tool when undertaking research however when it comes to this study most research that will be undertaken is quantitative due to the fact the study will be heavily relied upon participants, and because of Covid 19,  there was a lack of resources and qualitative research methods were unable to be carried out. 
“Qualitative research is an umbrella term for an array of attitudes towards and strategies for conducting inquiry that are aimed at discovering how human beings understand, experience, interpret, and produce the social world”. (Sandelowski 2004: 893). Qualitative research isn’t really necessary for this project as it’ll be heavily relied on statistical data rather collecting data through observation and interviews. All the questions that were in the survey were non open questions and involved participants selecting answers.
Creswell (1994) has given a very concise definition of quantitative research as a type of research that is “explaining phenomena by collecting numerical data that are analyzed using mathematically based methods (in particular statistics).” Survey research is not only implicated in quantitative research, but it is also a way of undertaking primary research. The survey takes advantage of scientific sampling and questionnaire design to measure population characteristics with statistical precision. It seeks to provide answers to such questions as "Will individuals want to visit a Theme Park after Covid 19?" and "Are guests expecting any safety measures in place?". The Survey research will enable the consultant to gain individuals views and requirements which can then be presented in the final guideline plan. The survey that was produced was unable to be piloted to the public due to Covid 19 but the consultant utilized a university tutor which worked as part as the exercise.To analyze all responses bar graphs and pie charts will be used and shown in the finding section.  
Since the outbreak was declared a Public health emergency of International concern on January 30th (World Health Organisation, 2020) and lockdown occurred, to this day only a few  Theme Parks have reopened and one being Shanghai DisneyLand. Due to this type of research being ‘raw’ and first-hand evidence it’s considered as a Primary research method.  
To underpin and support evidence that has been used throughout this report a form of secondary research will be used including: Journal articles, Marketing theories, VR ride a rollercoaster and many more.  It’s important that secondary research is undertaken due to the “size and scale, professional quality and accessibility” Martin, K.St. & Pavlovskaya, M. (2010).
Unfortunately due to Covid 19 the original project consumed many more research methods like interviews which were discussed in the product initiation document  however in this case it all had to be changed under the Covid 19 circumstances and research became limited but it’s believed that the research methods that will be used to gain an insight will be more than enough information to report on to Oakwood Theme Park. Also another weakness that has been identified due to this pandemic is that the consultant was left without an employer meaning that ideas and findings weren’t able to be analyzed and brainstormed.

















2.0 Findings
Only a total of 146 people responded to the questionnaire that was released on social media platforms due to the results having to be taken in quickly. As there was no target audience and wanted to be aimed at people of all ages the consultant decided that social media would be the best platform. By not having a target audience it’d widen the research and the consultant will gain a broader understanding. According to the Welsh Government website StatsWales (2019) the mid year population in the UK in 2019 estimated at “64,903,140” and the Welsh population in 2019 estimated at “ 3,152,879” meaning that the questionnaire isn’t really representable but however it does give a representative of the different market segments and the consultant did this by asking the participants the following questions: how old are you?, What county do you live in?, what is your occupation?. 
[image: ]The reopening of Shanghai DisneyLand after a four month lockdown meant that tickets were released on the 8th May ready for online booking and with no doubt they were ‘sold out of tickets for its 11 May re-opening” Independent (2020).  
The bar graph that is presented above was the first question on the survey and the goal was to find out whether individuals are likely to visit a Theme Park after Covid 19 or not. As shown above there’s been mixed response and those individuals that stated ‘very unlikely and  ‘unlikely’ may be anxious about visiting Theme Parks, this is fully proven that there is a concern when Question 4 was asked ‘Do you have any concerns about visiting a Theme Park’s after Covid 19’ a number of 90 participants claimed that they had concerns and the remaining 53 claimed that they didn’t. More than half of the participants had concerns meaning that they could be looking for multiple safety measures to be placed to ensure the safety of guests. The consultant decided to split up the different age categories to see whether the older generation had different views to the younger however this wasn’t proven and there were still mixed responses in both categories. The first image below shows whether individuals aged between 18-24 are likely to visit theme parks and the second image reveals the results of aged 35-54 participants.
[image: ][image: ]

[image: ]Theme Parks “must plan to accommodate a diversity of visitors in order to satisfy visitor expectations and encourage future visitation” Zanon, D. Et al. (2014), it’s essential for a Theme Park to have a wide range of facilities and attractions so that it is suitable and enticing for all ages. Before any leisure facility is able to open safety measures must be put in place and approved by the government ensuring all guests are safe and protected. According to Gov.Scot (2020) “A high performing planning system will have a critical role in supporting our future economic and societal recovery” this statement suggests that leisure attractions that will be reopening shortly in the UK will provide strict guest safety guidelines produced by professionals. DisneyLand Shanghai was the first Theme Park to open worldwide and the strict policies that were put in place seem to be working and keeping the public safe. A question in the survey asked whether individuals believe safety measures to be put in place for a Theme Park reopening.
This question allowed participants to tick more than one box and as shown above all the boxes have been ticked at least once. There was also another option which noted ‘other’ all the comments that were specified by the participants stated “all” meaning that every participant before entering a Theme Park is expecting guest safety to materialize and presented throughout the parks. 

As many leisure attractions around the World are now revealing the opening dates and the guidelines that have been put in place for guest safety hopefully many more leisure attractions will be able to open soon because of the advise that’s being passed over from attractions. The general manager of Legoland Florida Rex Jackson stated that “at Legoland Florida we take this new reality seriously. Nothing is as important as health and safety to our guests and employees” (LinkedIn 2020) and revealed that with guidance by the CDC the following extensive changes throughout the resort were made: non invasive temperature checks at the entrance and advise if you have a temperature or aren’t feeling well then please leave it to another time, all rides have staggered queue lines, all ride vehicles services are wiped down several times a day, restaurants and stores are configured for appropriate social distancing, play areas get thoroughly cleaned on a regular basis, installed over 200 hand sanitizers stations throughout the park, encourage all guests to visit face masks, only card payment method, ensure to download app before arrive to get up to minute information during your visit (Legoland Florida, 2020)
Following the reopening of LegoLand in Florida, Merlin Entertainments in the UK have been working extremely hard to ensure when it’s safe for Theme Parks to reopen then they’ll be ready. On the 6th June Merlin Entertainments opened up the beautiful gardens of both Warwick Castle and Alton Towers welcoming guests back but of course with the safety measures in place. (Merlin Entertainments, 2020)
Currently in Wales, Oakwood Theme Park wouldn’t even considering opening due to the different policies Wales obtain to the rest of the UK. The initiative that is currently promoted by the Welsh Government is ‘Visit Wales. Later’ this is to prevent people visiting  however this will be changed when the Government believe it’s safe to reopen the country and facilities. (Visit Wales, 2020)
In 2019 TripAdvisor named the best Theme Park rated by the public. The Family favourites Paultons Park in Romsey also known as Peppa Pig land came in at number one (The Sun, 2019). The park also announced a huge new themed world called Tornado Springs which is set to launch in 2020 featuring over eight different rides and attractions. The approach is designed to appeal to the ages from 3 – 14 to strengthen the parks position as the ‘top family leisure destination in UK’ (Paultons Park, 2019). Question 3 on the survey asked ‘What Theme Park are you most likely to visit after Covid 19’ unfortunately Paultons Park wasn’t included in the list. If the Theme Park was included it’d allow the consultant to look at the different demographic and would give an understanding into whether Oakwood Theme Park is keeping up with the trends. 

[image: ][image: ][image: ][image: ][image: ][image: ]As you can see on the above bar graph Oakwood Theme Park has been ranked the top and a number of 69 participants stated Oakwood as their first choice. The consultant decided it’d be interesting to look into the different demographics and see whether families or couples had different responses. 
         Family                                    Friends                           Partner                                  Children 
Participants with children voted Oakwood as top but is this because of the inconvenience of  being a neighborhood attraction or due to the themed ‘Neverland’ sector? This type of visitor could be considered as a Pyschocentic traveller/visitor . It’s also interesting to see the rest of the categories the vast majority have chosen Alton Towers to be the 1st ranking showing that individuals are willing to travel to major Theme Parks also could be known as the allocentric travellers/visitors and is the results determining that Oakwood is in need of a new development?. “As more international well-known theme parks enter the market, theme parks… have been faced with the transition, and novel concepts introduced into the operation of these parks” Li, M. & Xiong, G (2013).Unfortunately major Theme Parks and companies like Merlin Entertainment have much more money and investment and are able to build new developments and rides in order to keep promoting the park. It is proven that a new ride is successful and attracts visitors; in 2006 when the new ride Speed was constructed “OAKWOOD Theme Park is on target to achieve an 18% hike in visitor numbers this year, thanks to a £3m investment in a new rollercoaster” and even claimed  “39% of visitors to Oakwood were from outside Wales” and group of “54 Americans travelled to Pembrokeshire specifically to ride Speed” (Wales Online, 2006)
According to Plog, destinations are increasing and declining in popularity as they attract specific types of visitors over time and follow a fairly constant growth pattern and decline in popularity (Cruz-Milán, O 2017).  Stanley Plog (1974) developed the psychographic scale model of travel characteristics to differentiate the categories of travelers, the model classifies tourists into 3 different categories in which are: the allocentric (the wanderers), Pyschocentic (The repeaters) and finally midcentic which is a combination of both (Piucman, M. 2018). Identified above Oakwood Theme Park has attracted all of the Plog tourists but when it comes to the reopening the Pyschocentic are more than likely to visit due to Covid 19. There’s a high chance of travellers not being able to travel abroad this year meaning that individuals are likely to travel and visit local attractions. 
[image: ]According to A, Milman, (2001) “The trend towards theme parks will continue because they offer new and diverse experiences”. To understand what individuals would like to see when Theme parks reopen in the UK a question in the survey stated “When Theme Parks reopen, what would you like to see?”

This question allowed participants to tick more than one box and as shown above most participants ticked ‘Price Bundles’. Stated by Cardell, D. (2015) “Different strategies can be employed to limit spending: purchase online tickets, memberships in various organizations offer reduced price tickets, price bundles for entrance to Theme Park and Hotels” this would be a good opportunity for Oakwood Theme Park to team up with hotels around Pembrokeshire or even attractions like Heatherton and Folly Farm to offer bundle deals. 
“A global crisis can either paralyze marketing or galvanize it to thrive” (Reid, A. 2020). A Theme Park that has marketed extremely well over lockdown is Alton Towers which is part of the Merlin Entertainment group. The Theme Park has been releasing VR and ride experiences on social media platforms and promoting the different events Alton Towers host throughout the year; Oktoberfest, Scarefest, fireworks and Santa’s sleepover (Alton Towers, 2020). As lockdown is still ongoing in Wales, Oakwood Theme Park could release this marketing method and post ride experiences on different social media platforms as it entices people and is more than likely to be an advantage for when it comes to the reopening.  An opportunity for Oakwood Theme Park to attract visitors is by hosting a variety of events,  other Theme parks have identified a target market and produced different events whether it’s for families, teenagers, or even adults. Byrd, A, (2001) stated that Orland SeaWorld “ launched a weekly Friday night event aimed solely at 13- to 19-year olds. Pepsi is a sponsor of Club SeaWorld, an event featuring a DJ followed by a fashion show”.  Abe Pizam, dean of the University of Central Florida's Rosen School of Hospitality Management, says that it's a significant departure. "It is a very great marketing," he says. "I 'm surprised the other parks haven’t done this”. There’s all different types of markets Oakwood Theme Park can reach out to and the consultant will be identifying more and will be placed in the guideline sheet. 
Independent research was deliberately made so the investigation wasn’t lead by people saying ‘I wouldn’t go to Oakwood Theme Park’. By doing this it’s given the consultant a better understanding and has allowed for research to be carried out to see what other Theme Parks are achieving. Due to Covid 19 unfortunately the consultant was left without a client meaning that the consultant wasn’t able to complete brainstorming. Please see Appenix 1 for a SWOT analysis that has been produced by the consultant to present the key findings in a point to point form.













 

3.0 Conclusion

- To conclude, the consultant found different ways that Oakwood Theme Park can promote themselves by creating VR and ride experiences to post on social media platforms and also a way in which they can get visitors numbers lined up is by creating and advertising different events or even developing a new development will increase visitor numbers immensely as proven in the findings.
- As many Theme Parks have been reopening over the last few weeks with safety measures it has allowed other Theme Parks to observe and has given tips for others to undertake their own policies in order to open safely. The safety measures that have been placed in many Theme Parks have been discussed throughout the report and the questionnaire has even informed the consultant on what the local market are expecting. It’s allowed Oakwood Theme Park to acknowledge these safety measures and guests concerns and will hopefully act upon and be ready for when the government allows the park to reopen. 
- Overall Oakwood Theme Park is spacious Park which has potential to increase economic benefits and tourists numbers by looking at the needs and wants of individuals (results of questionnaire). Most visitors that visit Oakwood Theme Park are local residents and individuals that are just looking for a fun day out but by creating events like:  family days out, gigs/ live performances, 13-18 disco day, kids fun day, Christmas special. By identifying and looking at different age markets will create different markets and a wide variety of visitors.













4.0 Recommendations 

· Oakwood Theme Park has been functioning since 1987, and many developments have been in place since opening however the latest development was in 2019 which is now a family ride called ‘Dizzy Disk’ more appropriate for children. It’d be extremely positive and  recommended that a ‘wow factor’ new development goes under way that is adapted to all ages. Also some consider the Theme Park as ‘outdated’ so a refurbishment could occur. 

· Oakwood Theme Park could improve on many factors and this quote defines a well-developed and experienced Park.. “By focusing more on visitors’ experience, devoting more in developing new products, adopting flexible price strategies, and integrating advertisement marketing, internet marketing, and other marketing methods, outstanding brands will be formed” Li, M. & Xiong, G (2013), by undertaking all the above it’d allow and enable to compete with Theme parks like Alton towers and Thorpe Park. 

· To gather an understanding of what type of events individuals will attend at the Theme Park, Oakwood should undertake their own market research in order to target audience and increase visitor numbers and economic boosts. 

· Currently Wales is still in lockdown and leisure attractions still remain shut. In order to promote Oakwood Theme Park what they could do now is post VR and ride experiences on social media platforms or even could offer Park tickets at a discounted price so when it comes to reopening hopefully visitor numbers will increase. 











5.0 Appendices 

[image: ]5.1 Appendix 1 – SWOT Analysis

5.2 Appendix 2 – Guideline plan 
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[image: ][image: ]5.3 Appendix 3 – Questionnaire 
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What market research did the consultant gather?

- Of allthe 146 participants 63 stated they are likely to visit, 39 stated they are neither likely
or unlikely to visit so unsure and the remaining 44 said they were unlikely to attend a Theme
park.

- All participants are expecting strict safety measures in place - social distancing, restricted
numbers, strict cleaning guides, face masks for guests and employees, physical distancing in
queues, temperatures taken before entry.

- By following policies and strict safety measures hopefully individuals won't have concern in
visiting and will be confident.

- Oakwood Theme Park was listed as most likely to visit Theme Park after Covid 19 out of the
following; Alton Towers, Thorpe Park, LegoLand, Blackpool pleasure beach, Chessington
world of adventures, Drayton Manor, DisneyLand Paris, Walt Disney World Resort Orlando,
Universal resort Orlando.

- Participants would usually visit Theme Parks with families (score of 81), friends (score of 55),
Partners (score of 45), children (a score of 20).

- Anumber of 95 individuals stated that they'd like to see price bundles when Theme Parks
reopen, 54 state that they'd like to see new developments and 51 state they'd like to see
events.

What can Oakwood Theme Park do

- Take on board the research — introduce safety measures ready for reopening

- Promote by posting VR and ride experiences during lockdown

- Opportunity to team up with locals hotels or even attractions to offer bundle deals.

- Could undertake a refurbishment to keep the park dated  Alton Towers introduced
rollercoaster restaurant.

- Design a new ‘wow factor development as it increases visitor numbers as proven with the
opening of speed

- Could host a number of different events however market research should be carried out by
Oakwood Theme Park to gain an insight in what type of events visitors are looking for.

- Considering opening during Christmas period in order to hold Christmas events

Here are some of the potential events Oakwood would be able to host. By hosting different kids of
events not only will it attract different target audience but itll definitely increase economic benefits.

Gigs (bands/singers) Christmas special (reopen for Xmas duration) St David'sday (dress up& fun actvities

13-18 year old day
(D', disco, activities)

Easter egg hunts
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