[image: Text

Description automatically generated]


Proposal for Improving Business Performance Through Modern Information Systems at Maldiva Ltd.
Student Name: Aurita Cristovao
Student ID: (2430409)
Module: Information Systems
Module Code: LCLM5004 
Lecturer: Dr. Amer Kareem




















Contents Page
1. Introduction ...........................................................................	 3
   1.1Background and Context of Maldiva Ltd............................. 	 3
   1.2 Key Challenges Faced by Maldiva Ltd. ............................	 3
2. Evaluation of Existing Systems ........................................	 4
   2.1Assessment of Current Information Systems.........................	 4
   2.2 Inefficiencies and Gaps .....................................................	 4
3. Recommended Information System .................................	 5
   3.1 Proposed Information Systems ........................................ 	 5
   3.2 Justification for the Recommendation ..............................	 5
   3.3 Improvements to Business Operations ..............................	 6
 3.4 Data Management, Security and GDPR Compliance…….	 6
4. Implementation Plan......................	………………………..	 7
   4.1 Planning ...............................................................................	 7
   4.2 System Selection .................................................................	 7
   4.3 Data Migration .....................................................................	 7
   4.4 Employee Development and Organisational Change...................................................................................	 8
   4.5 Testing ..................................................................................	 8
   4.6 System Review and Improvement ..................................... 	 8
5. Technology Acceptance Model (TAM) ...............................	 9
6. Conclusion ...........................................................................	10	  
References ................................................................................	 11















2

1. Introduction
1.1 Background and Context of Maldiva Ltd.
Maldiva Ltd. is a fast-growing retailer specialising in electronic products. The organisation currently maintains 30 retail locations alongside an e-commerce platform, allowing customers to purchase products both in-store and online. Due to increasing customer demand, the business has experienced significant sales growth over the past year. Although this growth has strengthened the company's market position, it has also exposed weaknesses in its existing information systems. The current technology infrastructure is outdated, with many business processes still relying on manual methods and disconnected software. Such fragmented systems can make it difficult for organisations to integrate information and use digital technologies effectively to support business transformation. As the business grows, it requires information systems that can manage inventory accurately, improve communication between departments, support informed decision-making, and provide better customer service. Information systems can create organisational value by supporting business processes, improving information availability and enabling organisations to respond more effectively to changing business requirements (Laudon and Laudon, 2022). Investing in integrated digital technologies will therefore allow Maldiva Ltd. to improve its business performance while remaining competitive within the consumer electronics industry.
1.2 Key Challenges Faced by the Organisation
Several operational issues are currently affecting the performance of Maldiva Ltd. A major challenge facing the organisation is its manual inventory management process. Due to the manual updating of inventory information is updated manually, inventory records are frequently inaccurate, creating differences between products available in stores and those displayed on the online platform. Inventory inaccuracies occur when the quantity recorded in an information system does not correspond with the physical quantity available. This often results in customers ordering products that are no longer available, leading to cancelled orders, refunds, delayed deliveries and reduced customer satisfaction.
The organisation also experiences difficulties with management reporting and decision-making. Sales reports are produced manually using spreadsheets, increasing the possibility of calculation errors and outdated information. Business Intelligence systems can support managers by transforming organisational data into useful information and insights for decision-making. Without accurate and timely business data, managers may be unable to identify sales trends, forecast customer demand or make timely strategic decisions.
Data security presents an additional challenge. The existing systems do not provide sufficient protection for customer information and are not fully compliant with the requirements of the UK General Data Protection Regulation (UK GDPR). The UK GDPR requires organisations to process personal data securely and apply appropriate technical and organisational measures to protect it (Information Commissioner's Office, 2026a). Weak access controls can increase the risk of unauthorised access, cyberattacks and potential regulatory consequences if personal information is compromised.
Finally, communication between departments remains inefficient As different systems are used by the sales, finance and inventory teams different software applications that are not integrated. Employees must manually transfer information between systems, increasing workload, reducing productivity and creating opportunities for human error. Integrated information systems can help organisations connect business processes and improve information sharing across departments (Laudon and Laudon, 2022). 

2. Review of Current Information Systems
2.1 Assessment of Current Information Systems
Maldiva Ltd. currently relies on several independent information systems that operate separately rather than as one integrated solution. Although these systems support basic daily activities, they are unable to meet the demands of a growing retail organisation. The lack of integration prevents information from being shared automatically between departments, reducing efficiency and slowing business operations. 
The company's inventory management process is primarily manual. Employees update stock records by hand, increasing the likelihood of mistakes and inconsistent inventory data. Because online and in-store stock information is not synchronised, customers may purchase products online that are unavailable in physical inventory. This creates unnecessary order cancellations, additional administrative work and potential damage to customer trust. Furthermore, managers cannot accurately identify products that require replenishment or determine which items are overstocked, resulting in increased storage costs and lost sales opportunities.
Customer information is managed through separate systems that store data independently. This fragmented approach prevents staff from viewing complete customer records and purchase histories. Consequently, customer service employees cannot respond efficiently to enquiries or complaints because they often need to search multiple databases for relevant information. Marketing staff also face challenges when designing promotional campaigns because they cannot easily identify customer preferences or buying patterns
Security and compliance also require significant improvement. The organisation's current systems provide limited control over who can access sensitive customer information. Weak authentication procedures and insufficient access restrictions increase the possibility of unauthorised data access or cyberattacks. The UK GDPR requires suitable security controls to safeguard personal data from unauthorised access, illegal use, accidental loss, deletion, or harm. (Information Commissioner's Office, 2026b).
2.2 Identification of Inefficiencies and System Gaps
The evaluation of Maldiva Ltd.'s existing systems highlights several important weaknesses that reduce overall business performance.
Firstly, manual inventory management creates inaccurate stock records and poor inventory visibility. Employees spend considerable time updating stock information, while customers experience delays and order cancellations because stock availability is unreliable. 
Secondly, the lack of an integrated Customer Relationship Management (CRM) system limits the organisation's ability to build strong customer relationships. Without a centralised customer database, the company cannot effectively analyse purchasing behaviour, deliver personalised marketing campaigns or provide efficient after-sales support. CRM can support organisations in developing stronger customer relationships and customer loyalty through effective management of customer information and interactions.
Thirdly, the organisation lacks reliable real-time reporting capabilities. Managers depend on manually prepared spreadsheets rather than automated dashboards or Business Intelligence tools. Consequently, important business decisions may be based on incomplete or outdated information. An additional challenge is the limited integration between departments. revenue, finance, inventory and customer service operate independently, requiring employees to transfer information between systems. This duplication of work wastes valuable time, increases operating costs and creates unnecessary errors. ERP systems are specifically designed to integrate different organisational processes and provide a common information platform (Klaus, Rosemann and Gable, 2000).
Finally, existing security controls are insufficient to protect confidential business and customer information. Modern organisations require appropriate technical and organisational security measures to protect personal information and manage cyber risks (Information Commissioner's Office, 2026b).
Overall, the current information systems no longer support the operational needs of Maldiva Ltd. As the company continues to expand, it requires a fully integrated information system that connects departments, automates routine processes, improves data accuracy, strengthens security and provides managers with timely business information. Implementing such a system can support operational efficiency, customer service and long-term organisational growth (Laudon and Laudon, 2022).
3. Proposed Solution
3.1 Recommended Information System
To overcome its current operational challenges, Maldiva Ltd. should implement a unified Enterprise Resource Planning (ERP) platform combined with Customer Relationship Management (CRM) software and Business Intelligence (BI) technologies. Integrating these technologies would allow the organisation to connect its key business functions, improve communication between departments and provide managers with accurate information for decision-making.
An ERP system combines different business processes into one central platform. Instead of each department using separate software, sales, inventory, finance, purchasing and order management would share the same database. ERP systems are designed to integrate organisational processes and information, reducing fragmentation and improving information flow (Klaus, Rosemann and Gable, 2000).
Alongside the ERP system, a CRM system would provide a central database for customer information. Customer purchase histories, contact details, preferences and service requests would be stored securely in one location. Business Intelligence software should also be introduced to produce interactive dashboards and automated reports. Rather than preparing spreadsheets manually, managers would be able to monitor sales performance, stock levels, customer trends and financial information more efficiently. BI and analytics systems can enhance decision-making by converting organisational data into deeper business insights (Phillips-Wren, Daly and Burstein, 2021).
3.2 Justification for the Recommendation
The recommended solution directly addresses the operational problems currently experienced by Maldiva Ltd. The existing systems rely heavily on manual processes and disconnected software, reducing efficiency and increasing the likelihood of errors. An integrated ERP system would automate many routine activities and improve collaboration between departments (Klaus, Rosemann and Gable, 2000).
One of the most significant benefits would be improved inventory management. The ERP system would automatically update stock levels whenever products are sold in-store or online. This would provide more accurate inventory information across all locations, reducing stock discrepancies and helping prevent customers from ordering unavailable products. ERP-based integration can improve inventory visibility, data accuracy and operational efficiency (Sudarmi and Sunaryo, 2024).
The implementation of a CRM system would significantly improve customer relationship management. By storing customer information within one secure database, employees would have immediate access to customer records when responding to enquiries or complaints. Business Intelligence tools would strengthen management decision-making by replacing manual spreadsheet reporting with automated dashboards. Managers would be able to analyse sales performance, identify market trends, monitor product demand and evaluate business performance more effectively. Research indicates that BI systems can support analytical decision-making by providing managers with better access to business information.
The proposed solution is also suitable from a financial perspective. Although implementing integrated information systems requires an initial investment, automation can reduce manual administrative work and improve process efficiency. ERP systems can create organisational benefits through process integration and improved information management, although successful implementation requires appropriate planning and organisational support (Klaus, Rosemann and Gable, 2000).
Furthermore, the proposed systems are scalable. As Maldives Ltd. continues to grow, additional stores, employees, products and customers can be added without requiring the organisation to replace the entire information system.
3.3 Improvements to Business Operations
The proposed information systems would improve operational performance in several important ways.
Firstly, inventory management would become faster and more accurate. Stock information would be updated automatically after transactions, ensuring that physical stores and the online platform have more consistent inventory information. Secondly, communication between departments would improve considerably. Because sales, finance, purchasing, customer service and inventory management would access shared information, employees would no longer need to transfer data manually between different systems. ERP systems support integration by connecting different business processes within a common information environment (Klaus, Rosemann and Gable, 2000). Thirdly, customer service would become more efficient through the CRM system. The finance department would also benefit from automation. Financial transactions could be recorded within the ERP system, reducing manual data entry and improving the availability of financial information. Integrated information systems can help organisations connect financial and operational processes, supporting more consistent information management (Laudon and Laudon, 2022).
3.4 Data Management, Security and GDPR Compliance
An important advantage of implementing modern information systems is the improvement of data security and regulatory compliance.
The new systems should include role-based access controls so that employees can only access information relevant to their job responsibilities. Sensitive customer data should be protected using encryption, secure authentication and multi-factor authentication where appropriate. The UK GDPR requires organisations to implement appropriate technical and organisational measures to ensure the security of personal data (Information Commissioner's Office, 2026b).
Regular software updates, system monitoring and automated data backups should also be implemented to strengthen cybersecurity and support business continuity in the event of technical failures or cyberattacks. The ICO highlights the importance of managing security risks, protecting personal data against cyberattacks, detecting security events and minimising their impact (Information Commissioner's Office, 2026b).
The proposed solution would also help Maldives Ltd. comply with the UK GDPR. Customer information would be stored securely within a central database, making it easier to maintain accurate records and manage personal-data responsibilities. The UK GDPR includes principles covering lawfulness, fairness and transparency, purpose limitation, data minimisation, accuracy, storage limitation, security and accountability (Information Commissioner's Office, 2026a).
Improved compliance would reduce regulatory and reputational risks while strengthening customer confidence in the organisation. Organisations must also ensure that personal data is processed fairly, transparently and for appropriate purposes (Information Commissioner's Office, 2026c).
4. Implementation Plan
Introducing a new integrated information system is a major organisational project that requires careful planning to minimise disruption and ensure successful adoption. 
4.1 Project Planning and Requirements Analysis
The first stage is to establish a project team made up of Key personnel from senior management and major business departments, including IT, finance, sales, inventory, marketing and customer support. This team should identify the company's operational requirements, define project objectives, set a realistic budget and develop an implementation schedule. Involving employees from different departments at an early stage will help ensure that the new system reflects business requirements and may increase employee acceptance
4.2 System Selection and Design
Once the business requirements have been identified, Maldiva Ltd. should evaluate different ERP, CRM and Business Intelligence solutions before selecting the most suitable option. The chosen system should provide inventory management, customer relationship management, financial management, reporting and data security features while remaining scalable to support future business growth.
At this stage, system configuration should be designed around the organisation's business processes. ERP systems can integrate multiple organisational functions, but the system must be appropriately aligned with organisational requirements (Klaus, Rosemann and Gable, 2000).
4.3 Data Migration and System Integration
Before the new system becomes operational, existing business data must be reviewed, cleaned and transferred into the new database. Removing duplicate and inaccurate records will improve data quality and reduce future errors.
The ERP, CRM and Business Intelligence systems should then be integrated so that information flows automatically between departments. Effective data integration is important because poor-quality or fragmented information can reduce the usefulness of information systems and business analytics (Phillips-Wren, Daly and Burstein, 2021).
4.4 Employee Development and Organisational Change
Employee training is Providing adequate employee training is vital to ensuring the effective adoption of the new system. Staff should receive practical training sessions before the system is launched so that they understand how to perform their daily tasks using the new software. Training materials, user guides and technical support should also be provided to help employees adapt to the new system.
4.5 Testing and System Deployment
Before full implementation, the new system should be tested in a limited number of stores through a pilot project. This allows technical problems, software errors or process issues to be identified and corrected before organisation-wide deployment.
Once testing has been completed successfully, the system can be introduced across all stores and business departments in carefully planned phases to minimise operational disruption. A phased implementation can also provide opportunities to learn from early deployment and make improvements before wider implementation.
4.6 System Review and Improvement
Following the launch of the new system, Maldiva Ltd. should undertake continuous performance reviews. This can be achieved by using Key Performance Indicators (KPIs) to evaluate areas such as inventory reliability, order processing efficiency, customer experience, revenue performance and workforce productivity.
Regular software updates, cybersecurity monitoring and user feedback should be used to improve system performance over time. Continuous monitoring is particularly important because information systems need to adapt to changing organisational requirements, technologies and security risks (Laudon and Laudon, 2022).
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 The Technology Acceptance Model (TAM)
The Technology Acceptance Model (TAM), introduced by Davis (1989), is an established framework used to explain how individuals respond to and adopt new technologies in the workplace. According to the model, two important factors affect an employee's willingness to use a new information system: Perceived Usefulness (PU) and Perceived Ease of Use (PEOU). Perceived usefulness describes the degree to which an employee believes that a particular technology will enhance their work performance. In contrast, perceived ease of use refers to how simple an employee considers the technology to understand, learn and operate (Davis, 1989).








6. Conclusion
Maldiva Ltd has achieved impressive business growth, but its outdated information systems are preventing the organisation from operating efficiently and reaching its full potential. Non-automated inventory processes, unintegrated customer records, weaknesses in data security have reduced productivity and affected customer satisfaction. This proposal suggests introducing an integrated Enterprise Resource Planning (ERP) system, complemented by Customer Relationship Management (CRM) and Business Intelligence (BI) technologies. These systems would automate business processes, improve communication between departments, provide accurate and timely information, strengthen customer relationship management and support more effective decision-making (Klaus, Rosemann and Gable, 2000; Buttle and Malkan, 2019; Phillips-Wren, Daly and Burstein, 2021). Enhanced security features and appropriate data protection controls would also help Maldives Ltd. Manage its responsibilities under the UK GDPR. The ICO identifies security, accountability, accuracy and appropriate handling of personal information as important elements of data protection compliance (Information Commissioner's Office, 2026a; 2026b). A structured implementation plan involving careful planning, system selection, data migration, employee training, pilot testing and continuous monitoring will increase the likelihood of successful adoption.
Overall, adopting integrated information systems can improve operational efficiency, reduce manual errors, strengthen customer relationships, increase productivity and provide Maldives Ltd. with a scalable digital platform capable of supporting future growth and maintaining its competitive position within the consumer electronics market.
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