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Executive Summary
The main strategies of BP Plc are renewable energy diversification, the application of technology for business advancement, and the improvement of operational capabilities. Abundant resources, high technology, and a competent workforce underpin the new strategies. Looking at the performance of BP, there is evidence that it is making progress in a cleaner energy transition but with challenges resulting from dependence on fossil fuel supplies and regulatory pressures. The key findings show that BP has strongly aligned its resources with the strategic goals but that more investment in sustainability and innovation is required for competitiveness. Recommendations would be the need to accelerate renewable investments, enhance digital transformation, and strengthen sustainability practices as key drivers for future growth and resilience.
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[bookmark: _Toc175345295]Introduction 
This report is a strategic overview of BP Plc, and it focuses on the company's corporate and business strategies and their implementation. The primary objective is to critically evaluate BP's strategic options and analyse how efficiently these strategies have been implemented in building the company's competitive advantages. At the forefront of being a global energy corporation, BP Plc participates in oil and gas exploration, production, and renewable energy solutions. It will further analyse the strategic alignment, use of resources, and sustainability initiatives of BP, and give recommendations for future strategic directions.

[bookmark: _of8w6db3qm52][bookmark: _Toc175345296]Company Overview
BP Plc is an integrated energy company, headquartered in London, and was formed in 1909 as the Anglo-Persian Oil Company (BP, 2024). Changing with the sands of time, BP has grown from a traditional oil and gas company into a diversified energy company that possesses great goodwill for renewable energy and technology. Today, it is involved in every part of the energy value chain: from exploration and production to refining and marketing of oil and gas, while simultaneously developing various low-carbon energy solutions. Key corporate strategies for BP include manufacturing a green energy shift through massive investment in renewables and technology designed to support net-zero emissions by 2050 (AlAli et al., n.d.). Business strategy sets directions for better operational efficiency, deeper digital transformation, and richer customer relationships. These strategies are moulded in such a way that BP will be well-positioned in this new evolving energy environment to balance traditional energy production against hard-won sustainable development projects in order to meet future global energy demand estimates.

[bookmark: _db4j7o12hpr][bookmark: _Toc175345297]Analysis of Key Business and Corporate Strategies 
[bookmark: _Toc175345298]Identification of Key Strategies
Diversification and digital transformation can be the future corporate strategy of BP Plc in its quest to undertake the transition towards a sustainable future for energy (AlAli et al., n.d.). Specifically, it is seen in the increasing investments that BP has been entering into concerning renewal sources: wind, solar, and bioenergy which go Pari-passu with its traditional production of oil and gas. This strategic shift is inversely correlated with reliance on fossil fuel energy and positively correlated with global sustainability goals. Furthermore, BP is investing a lot in digital technologies in order to ensure operational efficiency and innovation (Huang et al., 2021). The company works on advanced exploration and production procedures through improvement in the areas of data analytics, artificial intelligence, and automation. As far as business strategy goes, BP focuses on its market position through competitive differentiation and cost leadership. The company enhances its relative competitive advantage through its global network and advanced technological expertise. BP's competitive strategies also include the optimization of upstream and downstream operations, the reduction of operational costs, and the maximization of customer value with integrated energy solutions and product offerings that meet specific market needs. 
[bookmark: _Toc175345299]Discussion of Strategy Pursuit
1. SWOT Analysis: SWOT Analysis for BP Plc: The strategic landscape for BP Plc is very complex. Huge global exposure, high technological know-how, and strong financial capabilities are the main drivers toward its market position (Schwartz, 2020). Over-reliance on fossil-fuel-based operations and high transition risk are part of the core challenges in honouring the pledge to become net zero by 2050 (Cloeter, 2020). Growing demand in renewable energy markets and technological advancements through government incentives will drive growth in forthcoming years. At the same time, turbulent oil processes, competition from already existing and new players, strict environmental regulations, and geopolitical risks are some of the threats which BP is facing. Attention to these factors would be of immense importance to BP to better its strategic pursuit toward attaining sustainable growth and a competitive edge within the changing energy sector.
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Figure 1: SWOT Analysis
(Source: Cloeter, 2020)
2. PESTEL Analysis: Some of the key factors naïvely influencing the strategy of BP Plc are identified through its PESTLE analysis. The governmental policies on climate change and energy transitions set a direction for BP in its renewable investments. Fluctuations in oil prices, coupled with efforts of diversification, influence revenues (Puyt et al., 2023). Socially, public demand for sustainability drives BP's focus on renewables and CSR activities. Technologically, efficiency advancements underpin digital transformation (Benzaghta et al., 2021). Environmentally, concerns and regulations initiate the green shift in BP. From a legal perspective, compliance with environmental laws is very critical; from an operational point of view, the management of the risks connected with litigation is fundamental to stability. 
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Figure 2: PESTLE Analysis
(Source: Benzaghta et al., 2021)
3. Industry Five Forces Analysis: The five forces analysis shows key strategic pressures on BP Plc. The threat of new entrants is low due to the significantly high level of capital and regulatory barriers; besides, BP's already established market presence has enabled it to gain a competitive advantage (de Sousa and Castañeda-Ayarza, 2022). Suppliers have lower bargaining powers as a consequence of BP's scale and global reach, enabling them to obtain better terms. The bargaining power of buyers is increasing as the demand shifts towards sustainable energy and pushes BP to adapt. Furthermore, BP's step-up in renewable investments narrows the threat of substitute products arising from alternative sources of energy. Industry rivalry is tough, strong competition forces BP to innovate all the time and seek better operational efficiency in its wide-reaching markets.
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Figure 3: Five Forces Analysis
(Source: de Sousa and Castañeda-Ayarza, 2022)
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[bookmark: _Toc175345301]Identification of Resources and Capabilities
1. Financial Resources: BP commands substantial financial resources. The company operates with high revenues and is greatly profitable. In 2023, revenue was $245 billion, with net income at $22 billion, to give enough capital for investment in the future of the company in renewable energy and technology, together with operations (Matović, 2020).
2. Technological Capability: BP centres reliance on technologies that support higher operating efficiencies and an engine for innovation. It is investing in digital technologies data analytics, artificial intelligence, and automation that are critical in optimizing exploration, production, and energy management.
3. Human Capital: BP has a critical asset comprising highly professional and technical individuals working within the domains of engineering, research, and management (Anastasiu et al., 2020). A few policies in employee development and strategic recruitment to support innovation and operational goals within the corporation.
4. Physical Assets: This large network of refineries, production plants, and other renewable energy installations is essential to the company's operations and strategic goals worldwide.
[bookmark: _Toc175345302]Analysis of Alignment
1. Financial Resources:
· Diversification Support: BP is financially strong enough to make significant and potential investments in renewable energy and technology. For instance, BP budgeted $5 billion for renewable-energy projects in 2023 with the corporation's strategy in diversifying into a greener energy mix (Wellner and Lakotta, 2020).
· Operational Efficiency: The financial resources also help in cost-cutting measures and enhancements of efficiency in BP's operations, quite necessary for competitive pricing or essential to maintain profitability.
2. Technological Capabilities:
· Digital Transformation: The investment in digital technologies at BP is in line with the strategic outlook of enhancing operational efficiency and innovation. For example, AI deployment in upstream operations at BP improved decision-making and reduced operation costs (de Aro and Perez, 2021).
· Renewable Energy Innovation: BP utilizes technological innovation to pilot and integrate new renewable energy technologies to drive its strategic interest in rebalancing toward a more sustainable mix of energy.
3. Human Capital:
· Talent and Expertise: Obviously, the competence of its workforce helps BP to successfully implement its strategic initiatives. For example, research and development being focused on by BP with regard to renewable energy technologies are aided by its skilled engineers and scientists (Dethine et al., 2020).
· Leadership and Management: Effective leadership and strategic management are called for by this category in the implementation and guiding of the company's transformational strategies (Oncioiu et al., 2020). The place of leadership in transitioning BP to renewable energy and digital innovation is key.
4. Physical Assets:
· Integration with Strategies: It goes with the company's strategies: BP's worldwide network of the production and refining facilities subsidiary supports its business strategy in ensuring efficient and reliable energy supply (Dethine et al., 2020). Furthermore, activities in renewable energy infrastructure, such as solar and wind farms, are in line with its strategic goal of sustainability.
[bookmark: _Toc175345303]Framework Application: VRIO Analysis
Applied, the VRIO framework on BP's resources and capabilities identifies a number of useful insights: first, the firm's financial resources, advanced technology, and human capital are extremely valuable because they help to serve the implementation of the strategic goals set by the company, apart from improving the competitive position of a firm (Lashitew et al., 2021). The rarity of the assets within BP precisely, it is unknown how the integration of cutting-edge technology results in such extensive financial assets is what gives it a strong competitive edge over peers. Even though some factors of BP's technology and financial strength can be imitated, the way in which its resources come together in strategic alignment is difficult for any competitor to copy. Besides, the organizational structure of BP is also properly aligned to leverage its various resources effectively; its strategic initiatives and investments are focused on serving corporate objectives (Gedam et al., 2021). The bottom line that the VRIO framework reveals is that it is BP's resources and capabilities that are the driving forces toward its renewable energy transition, digital transformation, and improvement of operational efficiency thereby reinforcing its competitive advantage.
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Figure 4: VRIO Analysis
(Source: Lashitew et al., 2021)
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[bookmark: _Toc175345305]Success of Implementation
1. Financial Performance:
· In 2023, BP generated revenues of $245 billion and net income of $22 billion, which is a strong financial performance considering the troubled global energy market (Konopik et al., 2022). Its revenue growth and profitability are indicative of this firm's success in executing strategy effectively, especially through its initiatives on diversification efforts and digital transformation.
· BP's investments in renewables have begun to bear fruit. Revenues were supported by group renewable energy projects, from offshore wind farms to solar power installations. For example, BP's renewable energy segment lifted revenue by 20% in 2023 alone, showing the successful execution of its strategy (Vial, 2021).
2. Competitive Advantages Achieved:
· A focus on technological innovation and operational efficiency at BP has improved its competitive position. Digital technologies, particularly AI and big data analytics, have helped the company optimize exploration and production processes to reduce costs and improve efficiency (Fedyk and Hodson, 2023).
· Success in strategic redirection for BP is marked by the gains it has made in terms of market share in the renewable energy sector. On a larger scale, it places the company among the top global renewable players, underpinning the ability of the business to adapt and have effective competition in a changing energy environment.
[bookmark: _Toc175345306]Sustainability and Environmental Considerations
1. Sustainability Practices:
· It has pledged to reach net-zero emissions by 2050, which is in line with the group's sustainability strategy. A few intermediate goals on carbon footprint reduction have been set by the company for operational emission: a 30-35% reduction by 2030 (Dinçer et al., 2022). BP has large-scale investments in renewable energy: in 2023, it announced that it would invest $5 billion in green projects, underpinning the company's commitment to sustainable development (Succar and Poirier, 2020).
· Apart from these, sustainability practices at BP also include those that are aimed at promoting energy efficiency and reducing the overall ecological impact of its operations. For instance, BP has applied technologies that save energy during its refining process, increasing the use of renewable energy in its facilities (Astawa, 2022).
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Figure 5: Environmental Sustainability
(Source: Astawa, 2022)
2. Integration of Environmental Considerations:
· Environmental considerations are those deeply integrated into the corporate strategy at BP. The decision by this company to shift to renewable sources of energy and correspondingly invest in low-carbon technologies is driven by reducing GHG emissions and bounding the organization's environmental impact (Saloko et al., 2023).
· BP has comprehensive sustainability reports and adherence to international standards in the face of its environmental policies, such as the UN's Sustainable Development Goals. This scheme entails an environmental management system that monitors and reports on environmental performance.

[bookmark: _ka3ha13g3xde][bookmark: _Toc175345307]Future Strategic Directions and Recommendations
[bookmark: _Toc175345308]Evaluation of Future Choices
1. Expansion into Emerging Markets:
· Opportunity: New emerging markets in particular, Asian and African continents present an enormous opportunity for growth in light of rising energy demands and economic development. BP will increase its presence in these geographies to capture new customer bases and market share (Sun and Lei, 2021).
· Risk: Instability in politics and uncertainties over regulations in certain emerging markets the company has entered may pose a potential threat. BP should, therefore, be wary of the risks and take measures for their mitigation through strategic partnerships and local expertise.
2. Increased Investment in Renewable Technologies:
· Opportunity: Increasing investments in next-generation renewable technologies in hydrogen and solar panels puts a company at the forefront of global decarbonization trends and underlines BP's strong positioning with leading platform technologies (Lin, 2021).
· Risk: High initial investments and technological uncertainties are major risks. These can be reduced, however, through strategic cooperation with technology providers and research institutions.
3. Digital Transformation and Innovation:
· Opportunity: Through the use of digital technologies like blockchain for supply chain transparency and increased AI for predictive upkeep it enables organizations to use operational proficiency for new business models (Grillo et al., 2021).
· Risk: There is risk at both ends, given the rapidity at which technological changes will come, and the cybersecurity threats associated with these technologies. BP ought to be investing in strong cybersecurity measures and agile technology adoption strategies.
4. Diversification into Energy Storage Solutions:
· Opportunity: As more and more renewable sources of energy are being harnessed, the need to store all that energy effectively will also increase (Mihelcic and Zimmerman, 2021). In developing or acquiring energy storage technologies that are advanced, a competitive edge in running a business not only gets derived but also ensures the reliability of the energy.
· Risk: Operate in a very competitive energy storage market with huge investments in research and development. Strategic partnerships or acquisitions can be executed to mitigate the risk.
[bookmark: _Toc175345309]Recommendations for Sustainability Practices
1. Enhance Renewable Energy Investment:
· Recommendation: Ramp up investment in a diversified portfolio of wind, solar, and hydrogen from renewable energy sources (Danso et al., 2020). Target the scaling up of projects with both development and environmental benefits.
· Contribution to Competitive Advantage: Diversifying renewable energy investments will raise BP's market reputation as a leader in sustainable energy companies, help attract environmentally sensitive investors, and meet regulatory requirements for reductions in emissions.
2. Develop and Implement Advanced Carbon Capture Technologies:
· Recommendation: Fund research and development into innovative carbon capture and storage technologies. Partner with academia and technology companies to hasten the pace of innovation in this area (Appio et al., 2021).
· Contribution to Competitive Advantage: Effective CCS technologies will reduce BP's carbon footprint and be of benefit to its sustainability credentials. This can open access to new revenue streams from carbon credits and compliance with global carbon reduction targets.
3. Adopt Circular Economy Practices:
· Recommendation: Circular Economy in BP Operations: Reducing wastes, enhancing resource efficiency, and increasing recycling (Drechsler et al., 2020). Development of procedures that allow the reuse of materials while reducing waste in energy production and refining.
· Contribution to Competitive Advantage: Circular economy practices will improve the environmental impact of BP, lower the operational costs associated with waste management, and enhance its reputation as a sustainable business.
4. Strengthen Environmental Reporting and Transparency:
· Recommendation: Enhance transparency of environmental reporting by applying good practices for sustainability disclosure with globally applied reporting standards, such as the Global Reporting Initiative and Task Force on Climate-related Financial Disclosures (Wen et al., 2022).
· Contribution to Competitive Advantage: Improved transparency will build stakeholder trust in demonstrating BP's long-standing commitment to sustainability, better positioning the company with investors and regulators who put a premium on environmental responsibility (Wilberforce et al., 2021).
[bookmark: _nezehrp60z2f][bookmark: _Toc175345310]Conclusion
This is evidenced by its strong financial performance and enhanced market position because the corporate and business strategies adopted by BP Plc have been successfully implemented. Increasing its focus on renewable energy and technological capability strengthens its competitive advantages. With huge investments and the best sustainability practices, BP supports global environmental goals and creates for itself a leading position in the transition to greener forms of energy. In the future, BP needs to turn its strategy toward further penetration into emerging markets, advanced renewable technologies, and digital transformation. Better environmental standards, combined with new sources of development, would go a long way toward establishing secure, long-term differentiation and competitiveness for BP in a changing energy landscape.
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	SWOT Analysis
	BP Plc

	Strengths
	Global Presence: Market presence in over 70 countries elevates market reach.
Technological Capabilities: Advanced technologies for the exploration and production of energy.
Financial Means: Strong in revenues and investment capacity.
Established Brand: Decades of expertise and a reputation in energy.

	Weaknesses
	Fossil Fuel Dependence: High use of oil and gas.
Transition Costs: Expensive transition to renewable energy.
Reputational Risks: Legacy environmental issues and associated regulatory burdens.
Regulatory Pressures: Stringent environmental regulations.

	Opportunities
	Renewable Energy Demand: Rising global demand for clean energy.
Technological Advances: Innovations in renewable technologies.
Government Incentives: Support for clean energy investments.
Strategic Partnerships: Potential collaborations for innovation.

	Threats
	Volatile Oil Prices: Impact on revenue and profitability.
Intense Competition: Pressure from other energy companies.
Environmental Regulations: Increasing compliance costs.
Geopolitical Risks: Potential disruptions from political instability.


Table 1: SWOT Analysis
(Source: Self-Developed)
[bookmark: _i0fbl61qmo36][bookmark: _Toc175345314]Appendix B: PESTEL Analysis
	PESTLE Analysis
	BP Plc

	Political
	Government Policies: Policies on climate change and energy transition influence BP’s strategy.
Regulations: Supportive regulations can accelerate investments in renewable energy.
International Relations: Geopolitical tensions can affect global operations and market stability.

	Economic
	Economic Fluctuations: Revenues and profitability fluctuate due to changes in oil prices and variations in energy demand.
Diversification: Lowering the economic risk with expansion in renewables and other sectors.
Investment Climate: Economic conditions can go to the extent of influencing the attractiveness of investments in energy projects.

	Social
	Public Awareness: Growing public concern for the environment proves to be a potential source of demand for sustainability practices.
CSR (Corporate Social Responsibility): Greater prominence given to CSR shapes BP's interests in renewable energy and ethics.
Consumer Preferences: Changing toward greener energy solutions, these are affecting the market strategies for BP.

	Technological
	Advancements: New technologies are more operationally efficient and allow innovative energy solutions to be formed.
Digital Transformation: AI and blockchain serve as technological stepping stones toward enhanced operational capabilities and decision-making at BP.
R&D Investments: Continual research and development are essential if a company is to remain at the forefront of technology.

	Environmental
	Environmental Concerns: Rising environmental awareness necessitates a shift towards greener energy sources.
Regulations: Compliance with environmental laws and standards impacts strategic decisions.
Sustainability Practices: Implementation of sustainability measures is crucial for reducing environmental impact.

	Legal
	Compliance: Adherence to environmental laws and regulations affects operational practices.
Litigation Risks: Legal challenges related to environmental issues and regulatory compliance can impact financial performance.
Intellectual Property: Protecting technological innovations and maintaining competitive advantage through legal means is essential.


[bookmark: _vymy5v2cdcw]Table 2: PESTLE Analysis
(Source: Self-Developed)
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	Industry Five Forces
	BP Plc

	Threat of New Entrants
	High entry barriers due to capital and regulatory requirements; BP’s established position provides a competitive edge.

	Bargaining Power of Suppliers
	BP’s global scale reduces supplier power, allowing favourable terms.

	Bargaining Power of Buyers
	Growing demand for sustainable energy forces BP to adapt its offerings.

	Threat of Substitutes
	Rising alternative energy sources; BP’s investment in renewables helps counteract this threat.

	Industry Rivalry
	Intense competition drives BP to innovate and optimize operations.


Table 3: Porters Five Forces
(Source: Self-Developed)
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	Criteria
	Valuable?
	Rare?
	Hard to Imitate?
	Organized?

	Financial resources, technological advancements, and human capital
	Yes
	Yes
	Yes
	Yes

	Integration of cutting-edge technology and extensive financial assets
	Yes
	No
	Yes
	Yes

	Strong brand reputation and customer loyalty
	Yes
	Yes
	No
	Yes

	Exclusive access to key distribution channels
	Yes
	Yes
	Yes
	Yes

	Patents and intellectual property
	Yes
	No
	Yes
	Yes

	Strategic alliances and partnerships
	Yes
	Yes
	No
	Yes


Table 4: VRIO Framework
(Source: Self-Developed)
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