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1. [bookmark: _Toc123750488]Introduction
The purpose of writing this report is to assess how environmental changes caused by the Covid19 affected a specific company and their culture and how the workplace culture of this company has affected its overall performance. 
To help with the analysis Tesco was chosen as a case study. Tesco is a British retailer that operates in the UK and overseas. It sells food products, clothing and different services like banking and mobile telephones. The reason for choosing this company as a case study is that is a well-known company where people do their shopping including the author himself and is a good example to show how the pandemic has affected the functioning of this company.
The report will cover a brief description of the organisation chosen, an analysis of the environment of this company using tools like PESTEL to analyse the external environment of the company and Porter’s 5 forces to help analyse the industry this company operates in and to help identify what culture Tesco has the use of a cultural web model is used. Another section has covered the way in which the environment of the company and their culture has impacted on performance, and it has been identified some dilemmas that can affect the performance of the concerned company in the future. Recommendations to deal with future dilemmas have been provided as well. The last section of the study is a reflective essay of the author on the learning acquired from attending the classes of the module workplace culture and its impact on organizational efficiency.
a. [bookmark: _Toc123750489]Company background – Tesco Plc
Together with its competing rivals Morrisons, Asda, and Sainsburys, Tesco is referred to be one of the "big four." Tesco is a well-known retailer that provides customers with a variety of goods and services, including groceries, fashion, toys, financial services, and data science. Today, Tesco prides to be an inclusive employer which employs more than 350.000 people across its more than 4000 stores worldwide (Bedford, 2022). Tesco was first started in 1919 by Jack Cohen as a small market stand. Tesco operates mainly in the UK and Ireland and has stores in Hungary, Czech Republic and Slovakia and has a UK market share of 27% or more. According to Statista research department, Tesco is the 6th most valuable brand in the UK and 16th worldwide with 85 percent of customers showing loyalty to the brand (Kunst, 2022).
Tesco’s purpose is to “serve their customers, communities, and planet a little better every day”, committed to reach and help their customers in the store and in the community too through food banks and donations and is always looking for new ways to reduce the impact on the environment and serve customers with affordable healthy and sustainable food (Tescoplc, 2022). 
2. [bookmark: _Toc123750490]Business environmental scanning tools
An evaluation of Tesco's internal and external environments is essential for understanding the company's workplace culture and the effects this has on performance. With the help of PESTEL, which is an external environmental scanning tool will be able to find how Tesco is influenced by different factors around the organisation and how they affect the company. It is a helpful tool that gives a company the chance to find opportunities for improvement and progress and it offers information that will help the business anticipate events and problems that can be faced in the future (Yuksel, 2012). Another tool to analyse the external environment is Porter’s 5 Forces which helps to analyse the industry Tesco operates in.  This tool assesses the industry's attractiveness and profitability as well as the competition, it helps a company to achieve competitive advantage with the use of five forces that can affect the position of the company in that industry (Goyal, 2020).
[bookmark: _Toc123750491] a. External Environmental Analysis of Tesco
	PESTEL 
i. Political
In terms of politics, Tesco is coping with a few restrictions and regulations issued by the government, such as tariffs and trade restrictions, which were helpful for Tesco because free commerce allowed the business to grow abroad. Tesco was able to maintain its position as one of the best retailers in the UK thanks to the country's stable political climate. Tesco experienced uncertainty because of BREXIT because it had to deal with rising costs, a competitive labour market, and export taxes. Since more than 50% of their products come from the EU because of supply limitations, Tesco had to increase prices (Tescoplc, 2022).
ii. Economic
As a business, Tesco has been affected by the pandemic because of the restrictions put in place. Even though Tesco has operations in other countries, most of its revenue comes from the UK. If the government introduces new rules on online shopping, Tesco's sales, costs, and profitability will all rise. Plus, now the UK is in economic recession, and it means that there is instability financially as people will spend less and focus to meet basic needs only and this impacts on the profitability of Tesco as a business.
iii. Socio-cultural
There are different things that impact on Tesco socially. Tesco keeps track of changes in society and customers' changing views and behaviours to serve them with goods that meet their demands. Tesco has a selection of 450 plant-based products and is the top plant-based retailer in the UK because it is aware of the rising vegan trend and the huge demand for plant-based products. Tesco encourages and provides employment possibilities for people under 25 from a variety of backgrounds. Through permanent employment opportunities, pre-employment and work placement programmes, apprenticeships, internships, and graduate programmes, it collaborates with the Princes' Trust charity and is dedicated to helping 45,000 young people, regardless of their background, in developing their employability skills (Tescoplc, 2022).
iv. Technological
Technology is an important element that Tesco must deal with as it is always changing, and this influences how the company can adapt to the changes in development of new products or services. Tesco has adapted to technology with the e-commerce which boosted their sales during the pandemic. Employees have access to a digital learning platform with courses that let them develop skills that are suitable for the future in all areas of the stores. They can also improve their digital skills with the help of the self-serve technology programme. Collaborated with Amazon Go to develop a cashier-less billing system that will help customers save time (Tescoplc, 2022).
v. Environmental
When it comes to environment, Tesco is trying to do the right thing for the planet, communities, and their customers by intending to be carbon neutral by 2035. It is using one hundred percent renewable electricity in the UK stores and Europe, has introduced electric HGV lorries in the UK. By committing to the 4Rs strategy, “Remove where we can, reduce where we can’t, reuse more, and Recycle what’s left”, Tesco has been able to remove over 1.6 billion plastic packaging in their stores. Supports healthy sustainable diets being the no 1 plant-based retailer, has removed 59 billion calories from their products and aims to reformulate their products by reducing salt, sugar, and fat without affecting the taste (Tescoplc, 2022).
vi. Legal
Tesco considers a variety of laws and regulations, including those related to discrimination, health and safety, data and consumer protection and employment law. Health and safety and staff wellbeing is very important for Tesco, they have wellness programmes put in place to help employees mental and physical health inside and outside of stores. Have increased the pay and sick pay. Invested in technology to train employees and improve their skills, embraces diversity and inclusion by “treating people how they want to be treated” and has set new goals to have 35% female leaders and 14% to be from different backgrounds by 2025 (Tescoplc, 2022).
Industry Analysis Porter’s 5 forces
i. Bargaining power of Buyers
The bargaining power of customers is high because of other grocery retailers out there like Asda, Lidl, Morrisons, Sainsburys and others that offer similar products and services and so they can choose the one that have better prices on products and is located closer when it comes to customer preferences. The behaviour of the customers is influenced by the offers out there and is more aware because of the use of technology this way they can compare and choose.
ii. Bargaining power of suppliers
Even if there are many suppliers out there to choose from, they can have the power to negotiate on prices over products and this affects how profitable a company can be. In the case of Tesco this is relatively low because it has a trusted relationship with their 3000 UK only suppliers.  Thanks to the strong and reliable partnerships with the suppliers Tesco can find the best products for their customers.
iii. Threat of Substitutes
Tesco is a grocery retailer that sells customers basic needs products and services which are difficult to substitute. Threat of substitutes is low because is difficult and expensive for customers to switch between products because there is a small choice of alternatives.
iv. Threat of Potential Entrants
The UK retail sector is very competitive and is difficult for new entrants to open new stores if they don't have the money, experience, skills, and qualifications plus they should offer something differently than Tesco. Tesco has more than 4000 stores in the UK alone, and it would be very difficult for a new entrant to compete with this level of brand recognition.
v. Threat of Existing Competition
Tesco is part of a big retail environment which is very competitive and selling the same or similar things is making it even more competitive to survive in this kind of environment. Tesco has a strong supply chain, capital and is located conveniently in the community but the rivals, Asda, Morrisons, Sainsbury’s, Aldi and Lidl have the same. And the fact that Tesco holds 27% market share is a competitive advantage between many other things.	
	Key drivers for change
i. COVID-19
The pandemic has been a clear example that brought uncertainty, suffering and a lot of changes to everybody. Businesses like Tesco have been impacted by the protective measures put in place like the one-way system entry, hand sanitizer, buying limits and many others which the company had to follow to keep employees and customers safe in the stores. Another abrupt change was to quickly react and switch to online business, a way that has benefited Tesco a lot as it increased their profits.
ii. Health & Safety
Health and safety were a big challenge during the pandemic. Puts employee’s health and wellbeing first by supporting people mentally and physically when they need it. Tesco does its best to support colleagues in to have healthier, more sustainable lifestyles so they can give their best at work and at home. Have increased sick pay for colleagues in isolation, gives them emotional and practical support services including counselling, life coaching and mindfulness programmes.
iii. Brexit
Has caused supply chain disruptions and higher costs for Tesco. Also sending supplies to Northern Ireland has been a challenge as Ken Murphy at the time said this is a “challenge not a disruption” and that they have strong relationships with suppliers which helped made food available, the only thing that goods must be professionally certified and have been subject to new checks and control. Tesco has an advantage because of its purchasing power and global access, that will help it reduce the risks of Brexit (BBC, 2021).
3. [bookmark: _Toc123750492]Organisational Culture  
a. [bookmark: _Toc123750493]What is organisational culture
Mullins (2019), Alvesson (2013) describe organisational culture as being the way things are done in a company. What is "good" and "bad" in the workplace, as well as what procedures and standards the organisation follows, are all factors of how work is done in the company. Kassem and Ajmal (2019) have a different idea that culture would be a set of guidelines, beliefs, opinions, perspectives, and attitudes that affect how employees behave in a workplace. Maintaining great relationships with customers is key, and culture has a beneficial impact on customer satisfaction. Customer satisfaction can be increased by interacting with customers, being able to respond to their needs, and adapting to market changes.  A poor culture will also have an impact on the attitudes, behaviours, and productivity of the people (Pavlovic, 2018). 
b. [bookmark: _Toc123750494]Tesco’s Organisational Culture 
Cacciattolo (2014) suggests that to measure the actual organisational culture of a company Johnson and Scholes’ Cultural Web Model can be used to have a better understanding of how things are done in the company and what can be changed.
Stories: Voted Britain’s Favourite Supermarket 7 years running. Customers recommend Tesco as the “best place to shop” and come back again. Their brand awareness is over 90% in the UK and over 80% of customers show loyalty to the brand (Kunst, 2022).
Symbols: Tesco’s name you can always see it in capital letters in red colour accompanied by the slogan “every little help” that has been attracted customers since 1993. And other short slogan messages like “Tesco finest”, “everyday value” on their own products, “you shop, we drop” and “freshly clicked” on their delivery vans are catchy phrases that makes you recognize Tesco immediately and help attract customers.
Power structures: Tesco is a traditional organisation and is controlled by a system of hierarchy roles that start at the top level. All roles and responsibilities are specifically divided to help with the good running of the company. In Tesco the board is formed by the Chairman, Group Chief Executive, Chief Financial Officer, and Non-executive Directors. Their purpose is to serve their customers, communities, and planet a little better every day.
Organizational structures: Tesco operates under a tall hierarchical structure in which the responsibilities are divided into a lengthy chain of commands and most of the power is controlled at the top level where all major decisions concerning the functioning of the company are taken. 
Control systems: at Tesco there is a top-down control systems where processes and procedures put in place with policies and procedures to show company commitment to delivering quality, care for colleagues and give rewards, reduce costs, and show the company’s success and progress in their annual reports. 
Rituals and Routines: Customers have high demands and nowadays are expecting quality and sustainable products delivered quickly and Tesco ensures that this is done putting their customers first and serving them wherever, whenever, and however they want to be served. Colleagues are also important for Tesco as they know that without their commitment would not be able to succeed and it cares for their wellbeing investing in trainings, jobs and skills ensuring they are at their best and succeed. 
[bookmark: _Toc123750495]d. External Factors that had an impact on Tesco’s culture 
The Covid-19 had a negative impact on Tesco and its operations as it disrupted their supply chain. Shops have been closed, shortage of staff because of sickness, short supply of raw material plus costs of inflation. What they did: Their focus was on the health and safety of the customers and colleagues, and to increase food and household supplies across stores and online.  They have learnt and adjusted, and this helped them and will help them to overcome any new challenges. So, their confidence and performance so far are reflected in capital that has increased in 2020 by 9.2% compared to 2019 (Tescoplc, 2022).
The economic environment has been more challenging in the recent months with the cost of living affecting people’s spending on food, the economic recession and the inflation that has increased. What Tesco is doing is to keep their cost on check and reduce costs where possible making more products available and affordable for customers. They have made progress with their value perception and are building relationships with customers through their club card.
Technology is an increased risk.  Tesco depends on technology and continues to make improvements and invest in disaster recovery and business continuity measures which are helping to limit exposure to external threats. What is doing is to promote an innovative culture to keep the company on top of current trends and consumer demand. With the help of technology Tesco introduced a new scheduler tool, new technology to make shopping ‘frictionless’: where items are automatically added to a digital shopping basket as customers pick them up from the shelf. In the event of a technology breakdown, the company has a disaster recovery in place that allows the business to continue (Tescoplc, 2022).
The environment and climate change are felt by Tesco physically and financially and the long-term survival and economic success of the company depends on the condition of the environment. What is doing: To minimize the impact on climate change, managing the greenhouse gas emissions relating to our supply chain is important. commitment to be net zero by 2050 by engaging with their suppliers. are working to reduce our impact on the planet and help suppliers and customers to do the same. They help customers to shop more sustainably and have included over 450 plant-based products. Climate change, healthy, sustainable diets, packaging & waste, and diversity & inclusion are the issues Tesco is working on to tackle sustainability (Tescoplc, 2022).
Brexit The risk of business disruption and cost increased for Tesco. What Tesco is doing:  Continues to assess and monitor the potential risks and impacts on our customers, colleagues, and shareholders, while taking appropriate mitigation measures to address challenges including logistics, resourcing, and supply. Has public discussions on policies with the government and regulatory bodies from the industry.
e. [bookmark: _Toc123750496]Organisational Culture and Performance 
Culture is a key component that affects the characteristics of organisational life and impacts its own effectiveness and performance (Mullins, 2019). A culture with a specific vision and mission, as well as goals and objectives, has a beneficial impact on performance. Organizational culture impacts on the productivity of the company and what makes a strong culture is the ability to recognize and adapt to different external environment changes. This in the end leads to a higher organisational performance (Kaseem and Ajmal, 2019). 
Tesco has performed well from before the pandemic with good financial and non-financial gains. It has developed and maintaining the company culture through their vision, mission and values and through their policies and procedures. Tesco considers that culture is their unique strength and is guided by their values, reason why 83% of Tesco colleagues agree that there is an inclusive culture in the company (Tescoplc, 2022). The increase in performance of the company can be seen from the facts in the stories and news: Tesco has been voted Britain’s Favourite Supermarket 7 years running. Customers recommend Tesco as the “best place to shop” and come back again (Kunst, 2022). Other things that show that Tesco is doing the right thing is what is doing for the planet. It that has reduced food waste with 45%, supports healthy and sustainable diets, uses 100% renewable electricity in the UK and Europe and has removed 1.6 billion pieces of plastic (Tescoplc, 2022). Financially Tesco’s revenue for 2021/2022 was over 65billion pounds (Bedford, 2022).
[bookmark: _Toc123750497]4.	Ethical Dilemma 
A decision-making issue between two alternative but unethical solutions is known as an ethical dilemma (D’Iribarne et al. 2020). An ethical dilemma can be resolved by conducting a thorough analysis, selecting the best course of action, and exploring other choices (CFI, 2022). Ethical dilemmas have a great relevance in our lives and in the workplaces too because they can affect the culture of an organisation. To solve ethical issues organizations normally have a clear code of conduct and ethical standards for their employees that they abide to (EIMF, 2019). 
I the case of Tesco there are many issues they are facing that affect their performance positively or negatively but what was identified to be more relevant are gender equality and technology. 
a. Even if Tesco’s vision is to create an inclusive environment, their efforts to improve the gender diversity in the company are low. In the past female workers from Tesco took legal action against Tesco because they were getting around £3 less per hour than the male workers which they found unfairly and not inclusive. They have won their fight for equal pay and Tesco faced 4-billion-pound equal pay claim for this. They reported their pay gap since 2018 and have made “some progress” and have created a more diverse leadership group with gender balance in all levels of the company and focused to increase the racial diversity of the business. Below is some data made on progress with diversity:
[image: A screenshot of a computer
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(Source: Tesco PLC Annual Report and Financial Statements 2022 -Diversity and inclusion from https://www.tescoplc.com/media/759057/tesco-annual-report-2022.pdf)

b. Technology is another ethical dilemma for Tesco as they continue to depend on technology and is a risk that is increasing for them. Failing to develop, create, operate, and maintain adaptable IT systems and infrastructure that are essential for the company to survive will have an impact on the performance. And it will lead to losing operational capabilities, have financial consequences, and harm Tesco's reputation. Boon-Seng (2019) suggests that any changes that dilemmas bring are a challenge when implemented but the CEO is responsible for driving cultural change and the code of conduct will help Tesco’s leaders manage any ethical issues and changes that may come.
[bookmark: _Toc123750498]5.	Recommendations 
What Tesco can do to improve their work on tackling gender pay gap is to implemented positive changes to the hiring practices that focuses on attracting, developing, and retaining diverse talent. Another thig they can do is to use their colleague engagement survey ‘Every Voice Matters” to listen carefully to people’s concerns and deal with them before they get exposed in the news. This will help to manage any issues that people have without affecting the company.
As part of Tesco’s efforts to upgrade their technological infrastructure investments should be made in IT development programmes and employee training to ensure that they have the skills needed to operate their IT systems and improve performance.
This is only possible if company managers and executives are ethically strong enough to set a good example and communicate company principles by adopting codes and regulations to direct their actions. Their decisions when dealing with these dilemmas will affect the performance of the organization positively or negatively but it must be done.
[bookmark: _Toc123750499]6.	Conclusions
The above findings helped to analyse the organisational culture of Tesco and have come to conclude that even if they have a good strategy there are still some issues that can affect the way they do things and how they perform. A culture is formed with a strong story, a purpose, values and attitudes, relationships, a digital presence, and a reputation and from the analysis above Tesco has all these, it has a strong culture. And yes, culture affects performance and Tesco has performed well so far. But culture has been affected by their external factors like the pandemic, technology, laws and regulations and others and without a strong understanding of this external factors Tesco would not perform well in the future. And to solve the issues Tesco should lead by example and continue to pass on to their colleagues and customers the culture they have because so far this culture helped Tesco adapt to challenges and succeed. And must continue to do this to have an effective organisational performance in the future.
[bookmark: _Toc123750500]7.   Individual reflection
Gibbs reflective cycle helped me in the past to think about my experiences, analyse them and learn from them and has helped me to reflect on the things I learnt in the last weeks of the WCO lessons that I attended. Paterson and Chapman (2013) describe Gibbs reflective cycle as a useful tool to analyse a situation or something that a person experienced. And to do that a person must go through six stages to reflect and act on that experience. The first stage is a description of the experience, what has happened in that experience. In the second stage the person must express how they felt about the situation. In the third stage must evaluate what was positive and what was negative about the things experienced. The fourth stage involves making sense of the situation and what impact it had on the persons professional life. The fifth stage is a conclusion where you should think about what you could have done differently and skills that need developing. The last stage is an action plan where you think at different options to use in the future to act on situations like this.
Description of what happened: This module was all about culture. But from this module I learnt that there is culture in our workplaces too. In the workplace culture is the way a company is doing things to function and perform. I learnt that the environment, the economy, technology and politics and the law can have a negative or a positive impact on the culture of the business, on the way they do things and on the performance of the company. In week 5 for example I learn how a company can have an ethical culture by being role models for employees, communicate properly to them the expectations of the company and that providing ethical training helps to form a good culture that everyone can follow.  I learnt that culture is created through following the values of the company, the leader’s behaviour and their influence on transferring the culture.
Thoughts and feelings: I was confused at the beginning to know that culture can be a applied and exists in any company and it can be shown from in the way things are done there. Because until now for me culture was about where I come from and what religion I am belonging too.
Evaluation of the positives and negatives of the experience: What was positive about this experience is that I learnt new information. I learnt that a company can-built culture in time and cultures is shown through the values and vision of that company, responsibilities, and roles, how rules and regulations are implemented and followed, the strategy of the business, the ways it works responsibly caring for the employees and the customers and the environment. And many other things a company does are all part of their culture. Employees learn the culture of a company from the stories, the history, the strategy and the leadership and management’s ability to role model that culture. What negative about this I experienced is something interesting to remember that people’s own behaviour can affect the culture of the workplace. That in the business environment culture is affected by external factors.
Analysis – making sense of the situation and how this impacted on myself as a professional. It impacted me positively because with the help of different frameworks like the culture web model and PESTEL analysis I was able to analyse the culture of my own company and the company I choose for this study.  I had to participate in conversations about different topics and offer my opinion, which gave me the chance to communicate with my colleagues and exercise my critical thinking skills.  In class there were group activities and case studies where I had to talk, and I didn’t like it. For me is still a challenge because I am not confident on my communication skills, but this practice helped me improve more. 
Conclusion -how could this have been more positive, what would you do differently and what skills you need to develop to handle the situation differently in the future? In the future I think I will change my attitude on things and be open to learn more, not only when prompted and communicate more not only in class but outside too. To improve my communication skills and understanding of different aspects in my life and workplace.
Action plan with alternative options in case a situation like this comes: This experience and the new information I learnt about culture has helped me understand how I can look at my workplace culture and understand it better and be open to the way things are and be more responsible about it. So, in the future I can contribute better in any workplace because my efforts affect the company and the performance of the company and indirectly affects me if I am not considerate.
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