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Executive Summary 
This report comprises a strategic idea of human resources and its innovative strategies to enhance performance developing aspects. On the other hand, post Covid and post Brexit issues analysis and its impact in business enhancing aspects is strategically involved in a diversified business development process.  However, strategies related to the human resources are purposely related with the concepts of recruitment, training, benefits management, employee relation enhancement and sustainable workplace structure.
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[bookmark: _Toc133932725]1. Introduction 
“Human Resource Management (HRM)” is a strategic approach that is related with positive environment creation and nurturing of employees for developmental purposes. This study focused on the approaches of the HRS in considering socio-political and legislative approaches of the UK market. It also related with the factors that affected over post Covid and post Brexit situations in emerging sustainable growth in respective market conditions. PESTLE analysis has provided a constructive idea regarding coordination management of socio and political approaches for managing quality of services in the labour market of the UK. However, analysis of the global labour market condition has provided a strategic growth in comparison with developed and developing countries respectively. Therefore, sustainable HR strategies analysis and implementation process has enhanced the scope of quality based service analysis process.     
[bookmark: _Toc133932726]2. Labour market 
[bookmark: _Toc133932727]2.1 Employability and unemployment 
Employability is an approach that is related with excelling, gaming and retaining employees in considering competitive market conditions. As per the opinion of Bushe (2019, pp.1), analysis of unemployment rate has indicated aspects of labour supply and straightforwardness analysis respectively. In the year 2022, the unemployment rate of the UK has indicated the value of 4.9% considering the financial year 2022 (oecd.org, 2023). Moreover, unemployment rate has indicated an aspect of lack of labour forces supply and economic regulations in the market structure. As per the analysis of Onifade et al. (2020, pp. 1), unemployment rate directly impacted on economic emergencies in the global market structure by considering productivity level. Henceforth, labour supply management with strategic innovative approaches using HR strategies helps in emerging growth in business sectors.        
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Figure 1: Global Unemployment rate
(Source: oecd.org, 2022)
[bookmark: _Toc133932728]2.2 Developed countries
Economic and socio-political condition analysis in the UK’s market Unemployment rate in the developed country has indicated the value of 5.5% in considering competitive market growth (ilostat.ilo.org, 2023). On the other hand, GDP growth rate is also regulated in consideration with competitive growth in business enhancement and management process. The value of enhancing GDP growth in 2022 has indicated the value of 2.8% in considering competitive market condition (imf.org, 2023). Therefore, strategic market orientation and service developmental aspects supportively improved the scope of the quality enhancement process.     
[bookmark: _Toc133932729]2.3 Developing countries
Analysis of the economic condition of the developing countries has reflected a strategic approach to GDP enhancement and labour force management process. In 2022, the unemployment rate of global developing countries has indicated the value of 8.3% (ilo.org, 2023). Therefore, enhancing the rate of unemployment has indicated risk factors in the economic regulation of developing countries. On the other hand, post covid economic situation has affected the lower down of 0.2% in the market sectors of the UK (ons.gov.uk, 2023).  The emerging emergency and unprecedented condition has reflected the risk factors in the market orientation process. Therefore, application of strategic HR policies has improved the scope of quality improvement and innovative service managing approaches respectively.   
[bookmark: _Toc133932730]3. UK’s labour market evaluation
[bookmark: _Toc133932731]3.1 PESTLE analysis 
	Political
	· Parliamentary democracy with a combination of  constitutional monarchy 
· Brexit issues has created uncertainties in socio-political aspects of the UK (bbc.com, 2023)
· Post Covid situation resulted socio political violence (bbc.com, 2023)

	Economic
	· GDP of the UK in the year 2022 was US$3.159 trillion  (commonslibrary.parliament.uk, 2023)
· Inflation rate of the UK in 2022 was 9.2% (ons.gov.uk, 2023)
· Corporate tax rate in 2022 was 19% (tradingeconomics.com, 2023)

	Social
	· Total population of The UK in 2022 was 68,890,488 (worldometers.info, 2023)
· Literacy rate in 2022 was 99% (data.worldbank.org, 2023)
· 3.8% unemployment rate of the UK in 2022 (ons.gov.uk, 2023)

	Technology
	· 7.7% contribution in the economy based on digitally sustainable technology  (assets.publishing.service.gov.uk 2023)
· UK has ranked 7th in innovation input in 2020 (assets.publishing.service.gov.uk 2023)

	Legal
	· “Employment Act 1996”provides basic rights and opportunities to employees (legislation.gov.uk, 2023)
· “Equality Act 2010” provides equal opportunities in labour market (legislation.gov.uk, 2023)
· “Fair Labour Standards Act, 1938” prevents child labour from UK’s market (ilo.org, 2023)

	Environment 
	· Carbon emission rate of the UK was 339.5 million metric tons (assets.publishing.service.gov.uk, 2023)
· Tourism sectors has contributed 10% in  the economic aspects of the UK (wttc.org, 2023) 


Table 1: PESTLE analysis
(Source: Self-created)
PESTLE analysis has provided an idea of external business analysis related to social, political, economic, technology, environment and legal factors. However, it has been identified that Brexit and Post covid condition has created uncertainties in labour market management of the UK. On the other hand, increasing the unemployment rate with the value of 3.8% has indicated the recent approaches of the labour market of the UK. As per the key principles of “Social Network Theory” has indicated balancing among social and economical factors for a sustainable growth in market sectors (Valeri and Baggio, 2021, pp.342). Therefore, quality based service analysis of the labour market in considering external situations have enhanced the scope of strategic market orientation aspects. “Employment Act 1996”, “Fair Labour Standards Act, 1938” and “Equality Act 2010” has provided sustainable aspects of market orientation and developmental approaches considering the growth in the labour market (legislation.gov.uk, 2023). Legislative approaches such as “Employment Rights Act 1996” have possessed service, payments, rights management for employees in considering the labour markets of the UK. 
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Figure 2: Employees rights management policies
(Source: study materials) 
Strategic HR policies incorporation and market developmental process are enhanced the scope of performance enhancement of an organisation. In addition, “Equality Act 2010” has strengthened equal protection and distribution policies in considering competitive market conditions of the UK (legislation.gov.uk, 2023). “National Minimum Wage Act 1998” also related to avoid discrepancies in the labour market of the UK by providing supportive service growth. (legislation.gov.uk, 2023). However, emerging carbon emission level management with sustainable approaches has potentially enhanced the scope of the competitive marketing environment. Potential situation analysis in considering competitive market conditions has provided an empirical idea of market management and developmental process. Therefore, using of HR strategy has potentially enhanced the scope of market orientation and developmental aspects in business emerging process. 
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Figure 3: Labour market condition analysis of the UK
(Source: researchbriefings.files.parliament.uk, 2023) 

As per the financial year of 2022, the number of people engaged in the labour market of the UK aged above 16 was 32.84 million (researchbriefings.files.parliament.uk, 2023). Therefore, a high level of the employment rate has indicated the strategic qualities in considering competitive market conditions. Therefore, it has indicated the employment level from the age group 16-64 has increased 75.7% in consideration with the market condition of the UK (researchbriefings.files.parliament.uk, 2023). Furthermore, the unemployment rate of a country has indicated an approach of demand, consumption, profit and budget analysis for understanding the workforce structure However, the value of the unemployment rate of the UK market has indicated 3.7% in considering economic uncertainties in the market structure (ons.gov.uk, 2023).    
[bookmark: _Toc133932732]4. Emerging changes of the future strategy of the UK
External environment analysis of the business sectors supportively related with the factors of customers, competition, shareholders, society, economy, technology and government rules and regulations. As per the analysis of Boudlaie et al. (2020, pp. 113), customer needs analysis for external business environment analysis processes are purposely improved business orientation planning. 
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Figure 4: Factors responsible for external business analysis
(Source: Study materials)   
[bookmark: _Toc133932733]4.1 Situation analysis of Post Covid
Analysis of the economic condition and employees engagement rates in comparison with pre covid and post Covid conditions has indicated the impact of economic instances on market condition. As per the financial year 2019, the GDP rate of the UK was £2,238,348 million (ons.gov.uk, 2023). During the emergency of Covid it has reflected the drastic changes in economic condition due to lock down and disruption of all service sectors. However, the value of the GDP in the year 2021 has indicated the value of £2,142,738 million (tradingeconomics.com, 2023). In between the year 2020, the UK has faced high levels of economic uncertainties that have affected over economic distribution and management process. 
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Figure 5: GDP distribution rate of the UK
(Source: statista.com, 2023)
The unemployment rate of the UK market in the year 2019 was 3.74% (ons.gov.uk, 2023). However, the value of unemployment rate in the post covid year has reflected the number 4.53% in 2022 (ons.gov.uk, 2023). High level of uncertainties in the market condition has indicated the flows of employee’s engagement and service initiation process in considering competitive market conditions. 
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Figure 6: Unemployment distribution in the market of the UK
(Source: statista.com, 2023)       
[bookmark: _Toc133932734]4.2 Situation analysis of Post Brexit 
Brexit issues have affected over the trading policies of the UK that reflected on the economic management and business initiation process. Brexit issues affected over the total workforces structure in different industry sectors of the UK that affected in economic standardisation. It has been reported that 330,000 workers are lower down in the service sector of the UK that affected economic stability and GDP management process (bbc.com, 2023). In comparison with GDP growth rate with other organisations, the UK has faced a reduction due to political instability in market conditions.    
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Figure 7: GDP fluctuation in the market sectors of the UK
(Source: bbc.com, 2023)
Strategic HRM framework management of the HRM policies in business structure has emerged the scope of market orientation. As per the opinion of Alqudah et al. (2022, pp. 1), HR strategies help in developing strategic values that sustainably enhance the scope of market orientation and management process in respective manner. Competency framework of the HRM policies has indicated the structured approaches related skill development and management process are supportively improved the scope of market initiation. As per the opinion of Misra and Sharma (2019, pp. 81), importance’s of a competencies framework is related to values creation and behavioural enhancement in the strategic business initiation process. Factors that are related to the competency framework of HRM policies are communication, key themes identification, right condition identification, root cause analysis, language & structure and training & development. Competency improvement of employees in emergencies is associated with cognitive market developmental approaches in considering competitive market conditions. In addition, it is also involved in enhancing the organisational effectiveness in comparison with competitive market conditions in the global business sectors. According to Ruparel et al. (2020, pp. 1), supportive communication strategies with stakeholders has emerged the scope of strategic business development and management process.            
[bookmark: _Toc133932735]4.3 Cost of living crisis in 2022 recession  
Economic recession impacted the daily living and supportive market orientation approaches of the UK. As per the analysis of the financial year 2022, the inflation rate of the UK has indicated the value of 9.2% (ons.gov.uk, 2023). Changing inflation rate in the competitive market condition of the UK has reflected a strategic approach of business orientation aspects.  On the other hand, this rate was 0.85% in the financial year 2020 in consideration with market orientation and developmental aspects of the UK (ons.gov.uk, 2023). During the Covid, economic uncertainties in and lack of input aspects are reflected on market uncertainties of the UK.  As per the opinion of Rudd (2022, pp. 1), importance of cost of living analysis has provided a socio-cultural and infrastructural balance management in competitive market conditions. However, HR strategies have provided an aspect with innovative strategies in price level and consumer price index analysis of the UK. Collaborative business emerging approaches on the basis of market orientation aspects supportively enhanced the scope of competitive market orientation.  
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Figure 8: Inflation rate analysis of the UK 
(Source: statista.com, 2023)
Analysis of price rises in domestic price gaps has indicated 129% enhancement that impacted over regular cost of living of the people of the UK. On the other hand, the emerging inflation rate also impacted price hikes in essential commodities and compared the demand management process. Furthermore, a 67% increase in the electricity prices of the UK has impacted quality of daily life management in the UK (commonslibrary.parliament.uk, 2023). Application of potential HR strategies sustainably involved in aspects of quality improvement and management for the employees of the organisation. Consecutive service analysis in the quality based lifestyle management process among employees of an organisation has substantially managed the service variation using HR strategies has suggestively improved positive growth in market orientation aspects.        
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Figure 9: Hike in CPI index of the UK
(Source: commonslibrary.parliament.uk, 2023)
[bookmark: _Toc133932736]5. Recommendation-MBO’s model 
Emerging issues in the market orientation aspects on the basis of labour market has reflected lack of potentiality in the living approaches among people. Therefore, using standard and innovative approaches of HR considering market developmental aspects helps in emerging potential growth in market orientation and developmental process. Management by objective (MBO) model has provided supportive approaches in quality dissemination developmental aspects (Okolocha, 2020, pp. 1469). Key approaches of MBO model that are helps in enhancing standard growth in business initiation process are    
· Organisational goal selection and service orientation in considering with competitive advantages of HR strategies
· Redefining the objectives of employees' advanced skill developmental aspects for strategic business orientation approaches 
· Using of respective tools for performance monitoring and service orientation process has enhanced productivity level in business operations 
· HR strategies with innovative approaches regarding employees feedback analysis and project distribution according to it
· Appraisal is another positive aspect that is related to quality positive work environment management and developmental process.  
· KPI incorporation for performance analysis and service development processes are involved in aspects of business development and management processes. 
Therefore, identification of recent market conditions and implementation of innovative business approaches of HR has provided a strategic growth in the quality enhancing process.  As opined by Islam and Sarker (2022, pp. 4), acknowledgement of the service operations based on quality emerging approaches has potentially enhanced the scope of market orientation. Henceforth, resilient approaches of the government support system have potentially enhanced quality developmental aspects for an organisation. 
[bookmark: _Toc133932737]6. Conclusion 
It has been concluded from this analysis that, strategic HR policies have played an important role in strategic business development and management process. However, critical situation analysis of the situation of the labour market of the UK has potentially enhanced the supportive market orientation process over competitive market conditions. Cultural diversity analysis in the business condition of the UK market sectors structurally involved the quality developing approaches in competitive market conditions. Therefore, the supportive business development process has potentially improved the scope of strategic business development plans.    
In comparative analysis the post covid and post Brexit situation influenced the business initiation process that was strategically related with expansion in the UK's market. However, the strategic competencies framework has provided supportive aspects that help in developing supportive growth in the business initiation process. Competent skills development and better communication approaches helps in enhancing effective relationships among the stakeholders in a supportive business development process. An overall idea of the recent labour market condition analysis in considering global data has indicated lack of potentiality in the quality life management process. On the other hand, emerging inflation rates of the UK have potentially indicated the approaches of performance enhancement and service developmental aspects in the market of the UK.  Therefore, standard service analysis on the basis of emerging socio-economic conditions has potentially enhanced the aspects of better service emergence can management process.  
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