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[bookmark: _Toc11924]               Introduction 
          In an organisation, teamwork plays a major role which is ensured through leadership as it unites the efforts of individuals to achieve a common objective. Employees follow their team leaders to stay inspired and the leaders praise the efforts of their subordinates which contributes to boosting the confidence level of the employees. Leaders are considered to be visionaries who play the role of motivating and encouraging the team members to fulfil the required objective. Leadership role has become very crucial in the current business environment. Keith Davis defines that “Leadership is the ability to persuade others to seek defined objectives enthusiastically. It is the human factor which binds a group together and motivates it towards goals.” The report determines the role of leadership in business organisations and how different leadership theories can be implemented to boost the efficiency of the workforce. It has taken the example of Morrisons Plc. to determine the importance of leadership theories. Successful leaders suggest that strong ethics and high moral standards are the major qualities required to become a good leader. In Morrisons plc, effective management function begins with appropriate planning and is complete with controlling. The report presents personal experience related to leadership which leads to the development of a leadership development plan.  
[bookmark: _Toc11925]               Overview of Morrisons 
          Wm Morrison Supermarkets has become the fifth-largest supermarket chain in the UK. This organisation designed around 497 supermarkets across Wales, Scotland and England in the year 2021. Its headquarters are located in Bradford, England and is established by William Morrison in the year 1899. In 2022, the organisation’s UK market share reached 9.1% following Tesco, Sainsbury, Asda and Aldi (Flett et al., 2020). This organisation deals in food and drink products, clothing, petrol, magazines, homeware and florists. The organisation generated £17,536 million in 2020 and its net income was £348 million in the same year.  
[bookmark: _Toc11926]               Leadership and management theories  
          Leadership theories determine the characteristics and the actions adopted by individuals to become an effective leaders. Successful leaders suggest that strong ethics and high moral standards are the major qualities required to become a good leader. This makes the leader develop organisational success by motivating their team to integrate their efforts towards achieving a common organisational goal (Willink, 2020).   
               Transactional Theory 
         This theory was created during the Industrial Revolution to improve the productivity levels of the organisation. This approach highlights the role of hierarchy to improve the effectiveness of the organisation. These managers play a major role in utilizing their authority to implement the set rules to motivate the workforce to perform effectively. This also rewards the workers to fulfil the respective objectives and makes the employees comply with the managerial directives. Leaders following this approach focus on maintaining the policies and standards of the organisation to make sure that everything goes according to the planning (Kiker et al., 2019).  
               Transformational theory 
          This theory suggests that the relationship between leaders and their workforce helps the organisation to attain its objectives. It challenges effective leaders to motivate their team members to perform beyond their capabilities. These leaders focus on maintaining a vision for their followers and inspire them to realize those visions.  This helps in raising the morale of the employees which ultimately impacts the performance of the employees at the workplace (Kiker et al., 2019). Leaders following this theory motivate their staff through their actions instead of their words as they are experts in presenting examples.  
               Contingency theory 
          As per this theory, there is no single way of operating the entire functions of the organisation. Identifying the most favourable strategy to lead the organisation is dependent on both internal and external factors. A suitable candidate must fit into the existing situation and the elements affecting this style are an approach to management, policies and culture of the organisation, the maturity level of the employees, objectives of the organisation, team spirit and work speed. The management strategy helpful for the organisation to fulfil objectives in a certain situation is determined by the leader. This makes the organisation determine if the leader is effective or not. Irrespective of successful leaders, difficult situations cannot be eliminated from the business environment (Nordbäck and Espinosa, 2019).   
[bookmark: _Toc11927]               Leadership theories applicable in Morrisons Plc 
          In Morrisons plc, effective management function begins with appropriate planning and is complete with controlling. Management is considered to be art and science as there is cause and effect relationship. On the contrary, it follows soft science instead of hard science as it gets changes with the change in situation and requirements in the organisation. It is also considered to be an art as it requires unique skills, practical relevance and theories to attain required outcomes which are linked to the objectives and the goals of the organisation. Management has the control over internal environment consisting of business operations and workforce while it cannot control the external environment including the social, technological, political, legal and economic factors (Nordbäck and Espinosa, 2019).  
          Leaders motivate Morrisons plc employees and engage them in business decisions to transform the idea into reality. Organisation leaders motivate the employees for achieving big outcomes as they understand that the improved functions of the team can lead to high outcomes (Flett et al., 2020). The team members work in unity when they are inspired by their leaders to integrate their efforts. On the other hand, management is responsible to work on specific policies and guidelines offered by the organisation to achieve objectives and goals. Managers stick to the structure, work, and policies to perform in a single direction while the leaders are responsible for taking necessary risks so that the organisation can bring something unique and different. For instance, Morrisons launched a new product by segmenting the customers instead of constantly offering to the existing ones (Nordbäck and Espinosa, 2019). While the managers focused on mitigating the risk arising in the process of launching a new product.  Morrisons follows an opportunist leadership style as the organisation focuses on finding and exploiting the opportunities to develop the large stores in an appropriate place. Leaders following the Opportunist leadership style use the combination of five fundamental styles which follow the objective of personal advancement. These leaders are responsible for adapting the leadership style of achieving personal advantage and putting selfinterest at the forefront of other things. These types of leaders are aware of their leadership style as it has a major contribution to their personal development. In addition, they are more taskoriented which benefits the organisation by ensuring that all the employees are focused towards the project (Decuypere and Schaufeli, 2020).  
          The behavioural approach to leadership evolved from the Behaviorism Movement of the 1950s. Various behaviour scientists focused on determining different behavioural structures of the leadership style. This was done by studying the practices done by the leaders. There are different types of behavioural leadership followed by Morrisons to make innovations and improve the efficiency of the individuals. People-oriented leaders are ambitious about maintaining interpersonal connections. They focus on developing effective relations that can inspire and improve the efficiency of the workforce (Decuypere and Schaufeli, 2020). Task-oriented leaders help in effective performance in structured environments and generally display their authoritative behaviour. Their behaviour is mainly impacted by the maintained goals. This approach is divided into two major branches i.e. human relations approach and the behavioural science approach. Human relations refer to the technique where the managers connect with their subordinates. Managers face challenges as the workforce does not stick to predetermined behavioural patterns. Behavioral Science Approach is the extension of the above approach. It offers value to the attitude, and performance of individuals and groups in the organisation. To improve employee performance, motivation, leadership, and engagement management is united in this approach (Decuypere and Schaufeli, 2020).  
[bookmark: _Toc11928]               Personal experience and development areas 
          According to some individuals, leadership refers to commanding others regarding work but I consider that leadership is about being hyper-observant and then taking action to fulfil the requirements. This style made me serve as the Vice President of my school’s Red Cross club. I constantly spend five hours per week leading the meetings, organising with the club’s chapter and succeeding with other community organisations. I focused on the marketing and finance portion of the Red Cross Club and also consider the sponsored events. I observed that it is gratifying to perform with the remaining leadership team as it helps in generating effective solutions that are in favour of each team member (Tortorella et al., 2019). Furthermore, I spend time understanding the other team members even after the frequent increase in the number of members. I am proud of myself for being such a prepared and well-organised leader. I worked on the training presentations before starting the meetings which made me confident enough to present the ideas and respond to the cross-questions.  
          I also focused on the employee’s respect and oversee the donor check-in process. In this process, it is very important to be aware and proactive. As per my philosophy of leadership, a leader begins with observation and then supports the relationships with other leaders and team members. I constantly worked to anticipate the needs of clubs which made me ready to help others (Tortorella et al., 2019).  
[bookmark: _Toc11929]               Leadership development plan 
	Objectives 
	Activities to perform 
	Place to achieve the objectives  
	Target time  

	Time skills 
	management 
	· Determine the priorities. 
· Reduce 
multitasking (Tortorella et al., 2019) 
· Organize 	the 
significant emails 
· Ask 	the 
clarifying questions (Chaudhuri and 
Pradhan, 2021) 
	At the workplace. 
	January 2023 

	Decision 	making 
skills 
	• Determine  the critical factors affecting decision (Chaudhuri and 
Pradhan, 2021) 
	At the workplace 
	March 2023 



	
	• 
	Evaluate 	the options 	to determine the 
priorities (Chaudhuri and 
Pradhan, 2021). 
	
	

	
	• 
	Determine the 
results  
	
	

	
	• 
	Predict risks if any 
	
	

	
	• 
	Offer appropriate 
	reason 	for 
quantitative analysis 
(Çuhadar et al., 2021).  
	
	

	Critical thinking 
	• 
• 
	Receive feedbacks regarding 	the personal critical thinking skills from others. Challenge ourselves 	for acknowledging the 	business 
	At the workplace. 
	April 2023 



	
	
	(Çuhadar et al., 
2021) 
	
	

	
	• 
	Determine the data sources to create 	an 
information web.  
	
	

	
	• 
	Take time 
	
	

	
	• 
	Consider others opinions (Çuhadar et al., 2021). 
	
	

	Adaptability  
	• 
• 
• 
• 
• 
	Focus on the problem solving skills. 
Embrace changes 
(Bashir et al., 
2022)  
Free mind Practice mindfulness 
Come out of the 	comfort zone. 
	At the workplace. 
	April 2023 

	Interpersonal skills 
	• 
	Involve in the communication process and 
discussions 
	At the workplace 
	May 2023 



	
	
	
	(Bashir et al., 
2022) 
	
	

	
	
	• 
	It 	leads 	to active listening (Bashir et al., 
2022) 
	
	

	
	
	• 
	Receive feedback 
	
	

	
	
	• 
	Seek 	to determine the intentions 	of others 	and focus on their desired outcomes 
	(Ramraj 	and 
Amolo, 2019) 
	
	

	Creativity 
Innovation 
	and 
	• 
• 
• 
		Attend 	the 
frequent industrial events 
Depend on the team and boost the growth of overall team.  
	Focus 	on 
leadership 
	(Ramraj 	and 
Amolo, 2019) 
	At the workplace. 
	May 2023 

	
	• 
	Take enough time to become creative 
	
	

	
	• 
	Enjoy 	the entire process to 	develop more 	ideas (Ramraj 	and 
Amolo, 2019).  
	
	


 
[bookmark: _Toc11930]               Conclusion 
          This paper concludes that leadership makes the employees perform in a similar direction to ensure that each person targets to accomplish the organisational goals. The report determines the role of leadership in business organisations and how different leadership theories can be implemented to boost the efficiency of the workforce. It has taken the example of Morrisons Plc. to determine the importance of leadership theories. Transactional managers play a major role in utilizing their authority to implement the set rules to motivate the workforce to perform effectively. This also rewards the workers to fulfil the respective objectives and makes the employees comply with the managerial directives. To develop effective leadership skills, a leadership development plan is provided which guides effective changes to help the business organisation to make changes and achieve competitive advantage in the contemporary business environment.  
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