
BUSINESS PLAN



Narcisa-Daniela Trifanov
1812758



Contents
	0
Name of business and type of business	2
Mission statement/aim and objectives of business	2
Product and service offered by my business	2
Physical- location of business, equipment required	2
Human resource	2
Marketing activities	2
Financial resource	3






















Name of business and type of business 

My business idea is to open a coffee shop on the beach. 
‘The beach coffee shop’ is the name I chose to give the place. I think this name perfectly describes the cafe: the place on the beach where you can drink your coffee in quiet and where you can feel the life and enjoy the view.
According to the government website in this country (2020), the sole trader is the person who owe business as an individual. I chose the type of business to be sole trader, because I want to be the only who can decide how to run this business and because I have a lot of ideas about how to do that. 


Mission statement/aim and objectives of business

The mission of my business is to create a better world for everyone. I want to create happiness for my clients, to make them feel alive, through the quality and diversity of the coffee we process as well as through the atmosphere we will have. Another factor that contributes to the accomplishment of the mission is the location of the cafe on the beach, far from the city agglomeration.
Objective of business in the next 10 years:
opening new locations on the beaches of different Welsh cities (e.g. Tenby, Rhossilli, Llanelli)
expanding locations from cafes to restaurants
increasing the number of employees
create a connection between my customers and nature.

Introduction

One of the reasons why I chose to open this cafe is my passion for both the coffee plant and the different ways in which coffee can be prepared and I want other people to be able to enjoy a perfectly produced coffee. Another reason is that I want people to enjoy the beauty of life, away from technology, where they can relax and be at ease.
I chose to open the café on the beach because the beach is a place to relax where people come to enjoy nature. In this technological age it is very important not to lose touch with nature, because nature decreases anxiety and violence (Matei, 2017).

Product and service offered by my business 

The product that will be emphasized is coffee. What will differentiate us from other places that sell coffee is the way we select and process coffee beans. For coffee to be truly exceptional, we will buy green coffee beans from specialty coffee farms, which grow the plant at high altitudes on cold nights, so the plant is helped to mature slowly to have a more intense aroma. All the coffee we import will be harvested from the last year, something that very few coffee shops practice (Caretti, 2016).
 Also, we will roast the coffee in a professional roaster, in small quantities, because through such roasting we can better highlight the flavors and we can carefully select the coffee. Another advantage of owning a coffee roaster is that we can maintain a low stock of roasted coffee, so that we can always offer the freshest and most flavorful coffee product (Barista Institute, 2017).
All employees will be people passionate about coffee, motivated and happy people who will behave friendly with our customers. The quality of the coffee and the respect given by the employees to the clients are the elements that guide us in this business.
At the same time, our coffee menu will be varied in terms of brewing drinks,  we will have different machines for making coffee: chemex, AeroPress, espresso machine.
In our menu you will find coffee, hot chocolate, teas, natural juices, and smoothies. There will be a variety of types of coffee such as: ristretto, espresso, doppio espresso, espresso macchiato, cortado, americano, americano ginseng, cappuccino, dry cappuccino, flat white, caffe latte, turmeric latte, spirulina latte, beetroot latte, brief, V60 brew, AeroPress coffee. The tea category will include masala chai, black tea, white tea, oolong tea, pu'er tea, mint tea, ginseng tea, lemon tea and chamomile tea. Natural juices and smoothies will be made from seasonal fruits because we want to offer freshness and flavor. As for hot chocolate, it will be made from raw cocoa so that our customers can benefit from the intake of antioxidants that cocoa has.
Additionally, we encourage education by having a little library where the customers can read a book while they drink their coffee, and, at the same time, they can take home a book in exchange for another.

Marketing activities	
The target market means identifying a group of people who can become future customers, those people having common interests with the services offered by the company. Identifying a target market is very important because it saves financial resources and time in terms of advertising and business promotion. Once the target market is identified, companies' profits will increase significantly (MBA Skool Team, 2020).
According to the questionnaire we conducted, 60% of the participants are aged between 20-31 years, 30% are aged between 31-40 years and only 10% of them are between 41-50 years old. The target market of my coffee shop is first of all the people from group age between 20-31 years old, and then the age category of 31-40 years old because they have a much lower ratio.
At the same time, my target market is made up of potential customers living in or near Swansea so that my business can benefit from increased profits. From this point of view, I will focus my advertising on the group age category between 20-31 years old and I will focus on future potential customers who prefer a relaxing and quiet atmosphere.
‘Marketing mix means the product, distribution, promotion and pricing strategies to produce and carry out exchanges and achieve the target markets’ (Toggl, 2020).
For my market strategy I decided to use the marketing mix of 4 Ps
Product
Our company offers services in the specialty eatery industry by selling high quality coffee products.

Price
Prices charged by our café are medium than the other existing coffee shop and our mark-up will be between 60% and 400%. The company's costs are low, thanks to the machines we own coffee grinder and coffee roaster. In the long run, we are advantaged because we own these machines and we do not have to pay for roast and grinder of the coffee.
Promotion
I believe that the most important element in the hospitality industry is the customer confidence So, in order to keep future customers loyal, I decided to create promotional offers such as: for 5 coffees bought in a month period, customers will receive a free coffee and for 15 coffees bought in a month period, the customers can choose one book for free, or they can choose to have 3 coffee. Also, from Monday to Thursday between 14-17 hours customers will benefit from a 20% discount.
Place
Our products can be ordered online through the Uber Eats and Deliveroo app, so we also offer delivery services.
According to the questionnaire I created, 100% of the people who answered said they preferred coffee instead of tea. Also, 72.7% of them usually drink coffee in a coffee shop. From this point of view, it follows that my business idea and the main product i sell have a rather high demand.
From my point of view, the best way to advertise the coffee shop is online, specifically on social media: Instagram and Facebook.
I think that the promotion on Instagram and Facebook has lots of benefits (Hughes, 2017):
-visual content, where I can add pictures of our products, this being essential for my marketing strategy (Connectio, 2020) 
- I can target the audience with the hashtag (Hughes, 2017)
-I can target people who see the ad according to age, location, hobby (Connectio, 2020)
-I can create a community of people who want a coffee and a better world at the same time (Hughes, 2017)
-I can receive feedback from my customer (Hughes, 2017)
-I can set up a budget for how much to spend for advertising (Connectio, 2020).
The cost of the Facebook ad is 10 pounds, impacting between 1200-3500 people per day. Instagram ad is costing between 0.50-1.00 dollars per click (Newberry, 2020). I choose to advert on Facebook every day, for a month, and on Instagram for 100 pounds. 
Also, for advertising my business I create a logo which represent what is the idea of my bussines, the location and the main product we serve.



  
Physical- location of business, equipment required

The business property is owned by me, its location being on the beach in Swansea and have 400 square meter.
The main advantage of a coffee shop on the beach is the wonderful view and a fresh air that customers can enjoy. 
Another advantage is that the beach reduces stress, being a quiet place, away from the crowds of the city.( 10 Health Benefits of Hitting the Beach | The Fact Site )
 Also, in summer the beach is full of people, which means that the number of customers will increase significantly.
The main disadvantage of owning a beach cafe is that sales are influenced by the weather.
The equipment required for the business and the price list:
espresso machine 9.179 pounds (Unic Aura Two Group Automatic Espresso Machine - 240V (webstaurantstore.com)) 
chemex machine 420 pounds (Chemex | Ottomatic Coffeemaker – JavaHub (javahubcoffee.com) )
AeroPress machine 43 pounds (Professional Aeropress Coffee Maker | Be Barista )
hot water boiler 128 pounds (Avantco WB29L 7.6 Gallon 196 Cup (29 Liter) Water Boiler - 120V, 1500W (webstaurantstore.com)) 
coffee grinder 3.700 pounds (Unic E37K On-Demand 3.5 lb. Espresso Grinder - 110V (webstaurantstore.com) )
coffee roaster 13.700 pounds (Coffee-Tech The FZ-94 pro lab-roaster - Commercial Coffee Roaster (bellabarista.co.uk) )
frappe/smoothie blender 800 pounds (Avamix BX1GRGT 3 3/4 hp 1 Gallon Stainless Steel High Volume Commercial Food Blender with Timer - 120V (webstaurantstore.com) )
The furniture will be from an association that donates it free of charge for recycling.( Posts on the Swansea Group | The Freecycle Network) So, for a better world we also encourage recycling, and in return we will donate 5% of their profit to support recycling actions. The furniture is vintage and will fit perfectly with the atmosphere and vision of our café.
Financial resource 

The financing of my business will be obtained from a bank loan. The amount I will borrow from the bank will be 50,000 pounds.  I choose to take the money from the bank because I think is the safe place for my and for my business. 
Human resource

   As the sole trader of the coffee shop, I will be the only one who need to hire personal for my business.
   The café's opening hours will be from 8:00 to 16:00 during the autumn-winter period and from 8:00 to 20:00 during the spring-summer period. Therefore, I will have permanent staff employ throughout the year, and during the spring-summer period I will hire seasonal staff. As a permanent staff, I need: 3 baristas, 1 waiter, 1 cleaner. Except for one barista, everyone else will be working full-time. The seasonal staff will be made up of 2 barista and 1 waiter, all of them will have a full-time program. 
   I will recruit the necessary staff and I decided to publish the available positions at Job Centre and on job sites.
   I did a research regarding the local pay outs that are offered and I noticed that the average hourly payment is £9.47 for the barista (https://www.indeed.co.uk/career/barista/salaries/Swansea--SWA--WLS?from=top_sb), £6.94 per hour for the waiter (https://www.peasant.com/research/UK/Job=Waiter%2FWaitress/Hourly_Rate), and for the cleaner is £9 per hour. (https://uk.talent.com/salary?job=cleaner). My employees will be paid based on the research I've done, and in the future, they will receive a raise.
Both the waiters and the barista I recruit must have at least 5 years’ experience in the field and specialization courses / trainings / workshops
The skills I'm looking for waiters and bartenders are good communication skills, ability to work under pressure, organization, problem solving, and I want them to have a positive attitude.
SWOT
Strengths
- high quality coffee
-qualified staff
-location of the coffee shop
-eco friendly
Weaknesses
-budgetary limitation
- customer fidelity
Opportunities
-few competitors in this area
-social media advertising
Threats
-weather
-corona virus 
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