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[bookmark: _Toc15395285]Introduction 
Development of workplace relationship is highly essential for the career development of the employees. Aim of this study to understand the concepts and principles of workplace relationship which help employees in their career development. Therefore critical evaluation of development vehicles of motivation, employee engagement and leadership and management will be done. Additionally, the potential benefits of the organisation, as well as employees, will also assess in this chapter. Moreover, a developmental plan will be provided which helps to meet the expectations and needs of the employees.
[bookmark: _Toc15395286]Company background
Wilko is one of the prominent retail organisations operating in the UK. Its mission is to meet consumer needs with fairness and vision is to provide affordable solutions to help families. This organisation is working in 413 locations and current revenue is £1,501 million (Wilko.com, 2019). Net operating income of this retail organisation is £67 million. Basic groceries, consumer goods, stationary are prominently sold by this organisation.
[bookmark: _Toc15395287]Task 1
[bookmark: _Toc15395288]Critical evaluation of development vehicles that is available to an organisation 
Employee development can provide benefits to the organisation as a whole. Wilko needs to make sure that all developmental efforts are focusing on company goals.

Figure 1: Development vehicles 
(Sources: Armstrong, 2012) 
[bookmark: _Toc15395289]1. Motivation
Make the workplace pleasant: Management of this Wilko try to maintain an aesthetically pleasing as well as functional environment. This helps to make the workplace relatively more pleasant. Organisation needs to update themselves with present work condition and various tools to make sure maintenance of pleasant workplace. Also, a clean workplace structure plays a critical factor for employee motivation. Management of Wilko is focusing on featuring local artists of the UK to make the workplace more sustainable and attractive. According to Armstrong, (2012) these all factors can make the workplace more enjoyable which can ultimately motivate employees in their work. Employee motivation can directly reflect on the organisation productivity as well as profitability.
Respectful and supportive managers: Management of the workplace is one of the main factors that can keep up the motivation level of employees. Managers of Wilko play a critical role in employee motivation by showing supportive nature towards their employees. According to Armstrong and Taylor, (2014) factors like respect, support and honesty play a huge role in effective communication at the workplace. Managers also keep themselves updated in various management skills through gathering knowledge from reading journals and practices. Leaders of Wilko try to maintain a good personality at workplace which helps to keep the employees more loyal towards them. 
Offer rewards: Management of Wilko has started an incentive program to retain their efficient employees and keep them motivated toward work. Higher authorities provide incentives as a quarterly bonus to employees. This bonus has been provided to employees according to their work performance. Hierarchy of this retail organisation has decided that a certain amount of the annual profit will be provided to the employees as the incentive (Karanges et al. 2015). This helps to motivate employees to give their best possible performance in the workplace and increase the productivity of the organisation. 
Share of positive feedbacks: Provision of positive feedbacks can make employees feel fulfilled at workplace. Management and team leaders of this retail organisation provide feedback to their employees according to their work performance. Positive feedbacks encourage employees to keep up quality works which helps Wilko to get a good establishment in this highly competitive market of UK. Management of Wilko provides feedback to their employees at the time of weekly meetings. As opined by Leather barrow and Fletcher, (2014) through these process managers provide positive feedback to the employees who perform well. Additionally, team leaders and managers also show the faults of the employee on which they can work on to mitigate. 
[bookmark: _Toc15395290]2. Employee engagement 
As an employer of Wilko, professionals need to improve employee engagement in the workplace.  
Encourage flexibility in the workplace: One of the most prominent ways to increase employee engagement in the workplace is by providing flexibility to the employees. It provides freedom to the employees of Wilko to adjust their schedule for work as well as choose workplace location according to their needs. Management of this organisation provide flexible hours to their employees that have a direct impact on the productivity and motivation level of the employees. Additionally, employees get more involved in their work.
Volunteer as a team: Wilko also focusing on the improvement of CSR policies of organisation through getting involved with the community. Moreover, management also encourages their employees to take part in this volunteer projects and form an effective team to provide quality services (Leon-Perez et al. 2015). Take an active part in this voluntary project as a team helps to assess the factor that Wilko is not about making money, they are also stressing upon setting a difference in the communities of the UK. 
Be authentic: the Quality relationship between employees and management helps to motivate trust in the workplace and develop team works that can increase the productivity of the organisation. Managers of Wilko try their best not to develop false relationship and trust issues in the working environment which can have an adverse impact on motivation level of employees. As commented by Rees and Porter, (2015) maintenance of positive relationship helps employees to open up about their workplace problems to their team members and hierarchies that lead to maintenance of quality workplace relationship.
Clarification of goals: Every employee of Wilko has a set of objectives as well as responsibilities that help them to focus on the work. If there are no fixed goals then employees tend to get confused when an excessive amount of pressure comes in. therefore proper clarification of goals and responsibilities is highly essential to increase the employee engagement within Wilko. Due to lack of leadership and support from the managers' employees sometimes feel exhausted in the workplace. Therefore management needs to play a critical role to increase employee engagement through motivating those employees (Loeppke et al. 2015). In addition to that, the company also motivates its employees to attend workshops and other courses that can enrich their skills and competencies. It helps employees to boost up their morale that can reflect on the productivity of the organisation. 
[bookmark: _Toc15395291]3. Leadership and management development
Management of Wilko is also focusing on the development of leadership and management skills. This helps to build up a quality relationship with the employees which can motivate them to become more focus in the workplace.
· Practice discipline: Leaders and managers of Wilko maintain discipline in the workplace. Development of discipline helps in personal and professional development. These well-disciplined leaders and managers of this retail organisation inspire employees to be disciplined as well (McCabe et al. 2018). Managers and leaders of Wilkins show their discipline at workplace by meeting deadlines, keeping appointments. Managers tend to be organised in their professional life so that they do not have to cut out work from their schedule. 
· Completion of successful projects: One of the most prominent ways to develop leadership skills is to take more responsibility. Leaders of Wilko tend to cover their job description more effectively to grow their skills. In addition to that, leaders of this organisation tend to get out of their comfort zones to learn innovative skills and competencies like communication, motivational skills to keep a positive work environment.
· Follow other leaders: Effective leaders also criticise works of their employees when it has a negative impact on the total workforce. Leaders and managers of Wilko try their best to guide their employees by providing relevant information about the given task. They also tend to keep an open mind in the workplace and provide merit where it is due (McKenzie et al. 2015). Leaders and managers of this organisation provide value as well as respect to their employees so that a quality relationship can be maintained. 
· Development of situational awareness: Managers and leaders of Wilko have vision to understand the bigger picture and anticipate various issues that can take place in the organisational operation. Situational awareness among the higher authorities helps to handle relatively complex projects that need to be finished in tight deadlines (Osborne and Hammoud, 2017). With the help of these skills, management can provide effective solution to their employees. This ability helps managers of Wilko to recognise potential opportunities that help to earn recognition in the competitive market.
· Keep on learning: One of the best ways to stay a good leader is to always keep updated through learning new things. It helps higher authorities to keep their mind sharp. Through learning new things managers and leaders can apply them in the workforce which helps them to address new challenges. In addition to that, leaders need to learn ways to motivate and inspire their employees. In order to maintain effective work environment team members needs encouragement as well as proper guidance. Leaders have to be effective listener in terms of motivating them.
[bookmark: _Toc15395292]Task 2 
[bookmark: _Toc15395293]A critical assessment of potential benefits to the organization and individual development
[bookmark: _Toc15395294]1.      Employee
Developing individuals within workplace helps to increase a potential benefit in the organization. As such Wilko focuses to develop their current employees and tries to increase their efficiency within workplace. Thus Wilko focuses on to develop the current employees by providing them with better training and guiding them to gain knowledge and ideas. As said by Armstrong (2009), current employees have a better knowledge and ideas then the new ones as such organization focuses to train them to increase their efficiency. Moreover, developing individual within the workplace as it helps to improve employee performance as such developing the current employee gives a greater understanding and better responsibilities towards organization. 


Figure 2: Benefits to organisation and individual
(Source: Armstrong and Taylor, 2014)

Also potential benefit that organizations have from developing employee is it holds a better position for the organization by creating new ideas and tries to compete with other rivals in market. Moreover, through developing and providing better training to employees organization gains a less employee turnover rate within its workplace. As opined by Armstrong and Taylor (2014), training and development are majorly seen as an additional benefit for Wilko. As such less employee turnover rate ensures organization to lower its recruitment cost. In employee development, it enhances organization a better profile and reputation in market. Employee development enhances a better organizational profile and reputation in market. Hence due to providing a better training and development organization have to benefit as such employee efficiency increases and they provide better quality services to customers. Organization gains another potential benefit such as they have to do less supervision to employees. Providing better development to individuals, Wilko focuses to reduce cost and technology in supervision. 
Another benefit that organization has through development of employees is it increases productivity rate. As such better development provided to employees helps to increase their current ideas and knowledge and that mainly affects in increasing productivity level in market. Major benefit that organization has through development of employees is reduction of accidents and errors within the workplace. Most errors occur as employee lack precise skill and development knowledge. Thus Wilko focuses to ensure continuous development and training to employees to increase their skills and knowledge (Leatherbarrow and Fletcher, 2014). Due to this it benefits organization to have less chance in committing errors while doing tasks by employees. Organization also has another potential benefit through employee development that is it increases team spirit within workplace. Thus continuous development to employees increases a better collaboration among other employees such as they share different ideas and knowledge to complete tasks. Due to this employees work collaboratively with other members and hence a better team spirit is being created within organization. 
Elimination of waste is another potential benefit of organization through development to employees. It is reviewed by Aguenza and Som (2018), providing better development to employees helps employees to work efficiently as such this lowers the wastage of extra resources within the organization. Thus there is low wastage of materials for organization whiles the production process. Thus providing better development to employees helps organization to increase its financial growth in market. As such employees have better skills and ideas and hence they try to provide better quality products to customers in market. Due to this there is an increase in demand for its product that ultimately benefits organization to have an increase in financial growth. As opined by Baumgartner and Rauter (2017), due to better development provided to employees there is high morale among employees that helps them to present organization with better values in market. As such employees try to provide better information about their products to customers and obtain great cooperation and loyalty in market.  
Due to this organization has a major benefit in increasing their sales of a product in market. Thus employee development also provides another benefit to organization such as it helps to increase the capacity of employees to adopt new technology and methods. Thus employee tries to focus on using new technological equipments as it helps to save production time through using technological equipments. Due to this, there is also an increase in the quality of its product in market. Lastly, it has been seen that through development provided to employees helps to save money and time for organization (Bee and Bee, 2003). As such providing better training to employees helps in operating new technological equipment at same wages. On another side, new employees shall demand high wage payment for operating the equipments. Thus this major benefit helps organization to have better growth in market. 
 

Figure 3: Potential benefits to the organization
(Source: Influenced by Baumgartner and Rauter, 2017)
[bookmark: _Toc15395295]2.      Organisation
Individual development to employees helps to provide organization with better benefits as such through this there is a sustainable growth of organization in market. Hence sustainable growth mainly occurs through better development of skills in employees and there is an operational efficiency. As opined by Bee and Bee (2004), it helps organization to drive down cost and have a better mindset to increase its efficiency within workplace. Moreover, major sustainable growth of organization is there is an increase of its quality products in market. In addition, employees tries to focus on creating better ideas and implementing to increase better quality products to increase customer demand. Another benefit that organization has through employee development is there is a great leader among employee and this helps organization to make better decisions and helps to improve its efficiency with better long term planning. Another major development that has been seen within the organization is an increase of employee talent to have better efficiency in market.  
Wilko faces a major growth of productivity level through this employee talent and gives managers a better responsibility towards organization. As opined by Dong et al. (2017), it can be seen that organization also gets better development through employee motivation. As such employees are motivated in their work and focus on facilitating better ideas and thoughts to increase organization efficiency in market. As stated by Dong et al. (2017), moreover, organization has another major development is that there is an improve communication through development of employees. Thus this helps to have a positive motivation among employees and let them stay focused on their work. As a result of better communication among employees, managers try to communicate with employees and help them to complete their task in a better way. Moreover, through individual development organization faces a positive workplace environment. As a result with better development employees focus on to work collaboratively with each other and these results in a positive workplace in Wilko (Eisenberger, 2016). Due to this positive environment in workplace there is no such employee discrimination and hence all staff members work efficiently. 
However, through employee engagement, there is a major benefit that organization faces in the workplace. Thus through individual development to employees, organization has better employee engagement in the workplace. As such employees are focused in their work and they try to implement better ideas to increase their efficiency in the market. As mentioned by Baumgartner and Rauter (2017), employees are engaged in different tasks and focuses on to develop a better idea and knowledge to complete work within time period. On another side, it has been seen that organization faces various other benefits through employee development such as internal cost of production tends to be low. As a result, this can majorly be seen that employee focuses to implement new ideas and use new technological equipment to lower the production cost. As opined by Hyland (2015), this result majorly increases organization revenue growth in market. However, organization also faces other benefits through development process that is there is an increase in awareness of various laws that organization follows such as National Minimum Wage Act 1998 and Employment Rights Act 1996. 
Thus through following this law employee focuses to work efficiently within workplace and enjoys all the rights that are being provided by law. In addition following this law increase employee retention to work efficiently for organization and as a result this increases organization production growth in market. As opined by Aguenza and Som, (2018), providing development to an individual helps to remove fears from employee. As a result employees have better learning techniques through adequate learning and development and this creates a better confidence among them. Majorly it has been seen that there is again in a better competitive marketing edge to organization. Thus employees focus to gain process management and try to implement new ideas in the production process so as to increase their competition from other rival organization.
[bookmark: _Toc15395296]Task 3 
[bookmark: _Toc15395297]Development of plan for needs and expectation of an employee 
[bookmark: _Toc15395298]1. Introduction of PDP
Personal development planning is a procedure that has been designed to enable employees to think about various plans. This effective planning helps to develop personal and professional career development. Throughout this development plan employees are getting encouraged to reflect on their progress as well as achievements. Personal development plan also helps employees to find out the points which need to be reconsidered for further development (Özçelik, 2015). PDP plan an employee of Wilko helps to understand various skills and attributes that an individual is developing at the time of study. It also helps the employees to implement those abilities in other parts of the personal and professional life. An effective PDP plan can help in employability and helps to flourish future career of employees.
[bookmark: _Toc15395299]2.      Production of PDP
	Training & development needs
	Priority
	How will this be done?
	Target date
	Cost
	Funding source
	Evaluation

	Communication skill
	High
	Through verbal and non-verbal communication
	September 20, 2019
	£10,000
	Organization
	I will learn how communication skill helps to complete tasks within workplace.

	Employee Talent
	Medium 
	Through providing better training and development. 
	September 15, 2019
	£15,000
	Organization
	I will learn that employee talent helps to increase organization growth in market.

	Developing positive workforce 
	High
	Providing better knowledge and ideas to employee. 
	October 01, 2019
	£5,000
	Personal
	About the needs of positive workplace in organization.

	Increase productivity rate
	High
	Providing new technological equipment.
	November 10, 2019
	£120,000
	Organization
	I will learn that to increase productivity rate upgraded technological equipments are needed.



Table 1: Personal Development Plan
(Source: Influenced by Hyland, 2015)

Analysis of PDP 
In the PDP plan employees are focusing on communication skills which are considered as a high priority. Employees are stressing upon verbal and non-verbal communication skills to improve workplace communication skills. Wilko is providing training to their employees so that they can increase their communicative skills and for that, they are investing £10,000. Through learning communication skills employees can work as a team and share information as well as the knowledge that can be beneficial for the organisation (Vanhove et al. 2016). Employees who have expertise in a specific field like sales or management of handling consumers effectively can be highly efficient for the job purpose. Therefore management Wilko is focusing on providing training to the employees for development of their competency level. Basically, new employees are targeted in this training process so that they can understand the practical nature of the workforce of retail organisation. In order to provide this training to their employees’ Human resources department is investing £15,000.
Management has planned to complete the provision of whole training in September of this year. If employees have expertise in a particular field then they can execute their tasks efficiently and finish their work within provided time frame. It will help to increase productivity as well as profitability of the organisation. Increase in expertise of employee will ultimately reflect on the market growth and it will provide a strong establishment in the UK market. In addition to that, employees of Wilko will also stressing upon maintaining a positive workforce. Higher authority of this retail organisation will provide effective knowledge as well as ideas to their employees so that they can work according to it (Özçelik, 2015). Moreover, training will be after every 15 days to employees and in it updated market information will be provided to the employees according to which productivity and creativity will be planned. Additionally, employees are also encouraged to gather knowledge through reading various articles on workplace culture. 
[bookmark: _Toc15395300]Recommendation
In the above study, it can be recommended that to have a positive workplace organization needs to focus on motivating its employees by providing better ideas and knowledge. As such this shall help to increase organizational efficiency in market. It is also being recommended that following laws such as Employment Right Act 1996 within organization helps to let employees aware of the different rights they can have within workplace. Another recommendation that is for individual development employee morale is necessary as it helps to present organizational value in a better way. Thus it is highly recommended that providing positive feedback to employees helps to gain better motivation in workplace and employee engagement within workplace impacts higher productivity growth.
[bookmark: _Toc15395301]Conclusion 
From the above study, it can be concluded that the development of effective professional relationship is highly effective for the personal as well as professional achievement. Various developmental vehicles such as motivation, employee engagement and leadership, and managerial skill development can help to meet the personal and professional needs of an employee. These developmental vehicles can help employees of Wilko to become more productive and motivated. Employees can get promoted for development of skills that help to raise self-esteem. Professional development also helps organisations to become more competitive and develop a strong market establishment. Strong market establishment helps to get a high amount of profit. A PDP plan has been developed for the personal and professional development which will help to meet the expectation of employees.
[bookmark: _Toc15395302]
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