[image: image2.png]



ENTREPRENUERSHIP

Assessment 2

Part 1

MODULE CODE: LCMB7004

MBA General Management

Faculty of Business and Management

MAGANDAZI DANIEL KATAKAYA

Student Number: 1605751

Prepared for Dr Janet Green

24/08/2020

Table of Contents

3Abstract


31.0 Introduction


41.2
The role of current perspectives entrepreneurial motivation.


41.2.2 entrepreneurial protection policies and regulations.


51.2.3 Public infrastructure improvement


51.2.4 Elections


61.3 Influence of prevailing culture and economic environment on business start-ups


62.Conclusion


73. References




Abstract

Critical evaluation of perspectives that motivate entreprenueurship was a made  with emphasis on country entreprenuerial protection policies and regulations, the improvement in public infrastractures that directly influence busines proccesses, such as road networks telecommunications and lastly how elections influence entrepreneurial motivation. 

1.0 Introduction 

The report presents a critical evaluation of perspectives that are currently influencing entrepreneurial motivation, whilst examining the level at which prevailing cultural and economic environment may influence start-ups. Practical business examples are analysed after which critical recommendations relevant to the start-up are made with emphasis on the identification models used in the application of support systems to facilitate growth and development of the enterprise in this case Katse investments.

Uganda’s economic performance overview

Uganda’s gross domestic product (GDP) was 6.1% during the financial year 2018/19. This increament was attributed to the development of modentary policies that are accomadative, growth in income per house hold, private sector credit,improvement in agricultural perfomance and domestic demand aswell as increased public structure investments. By end  FY2019/20 Uganda’ predicted economic growth rate was 6.3% as reported by the Uganda Investment authority (2019) as indicated in figure 1.

Figure 1. Economic Growth Rates of Uganda
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of 2017/18. This was a result of strong growth in household consumption, the accommodative mon-
efary policy stance and the resultant growth in private sector credit, the mulfiplier sffects of public
infrastructure investments, strong domestic demand and improved agriculfural performance.

The economy is projected to grow at a rate of 6.3 percent in the financial year 2019/20; supported by
growth in private sector creditt, public infrastructure investments, domestic demand and improved
agricultural sector performance. The economy s projected fo grow at a rate of 6.3 percent in the
financial year 2019/20; supported by growth in private sector credit, public infrastructure investments,
domestic demand and improved agricuitural sector performance.

Uganda's Economic Growth Rates in percentages

Financial 2011/12  2012/13 2013/14 201415 201516 2016/17 2017/18 201819  2019/20
Years Projection
GDP Growth 38 36 52 51 a8 ) 61 6.1 63
Rates in %

Source: UBOS and Ministry of Finance, Planning & Economic Development, July 2019
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Source: Uganda Investment Authority (2019)

The idea that entreprenuership positively affects GDP  is contestable in low developing coutries, however, authors Van Stel et al, (2005) assert a postive correlation between  GDP growth and entrepreneurship in  developed counties. However the existance of perspectives that facilitate entrepreneurial  motivation  may be superimposed the notion  of increasing GDP along with entrepreneurial motivation.

1.2 The role of current perspectives entrepreneurial motivation.

When critically evaluating the factors influencing entrepreneurial motivation, one cannot ignore environmental conditions. The interactions between people and opportunities are may vary between people and more so, analysis of entrepreneurial motivations at a macrolevel is influenced by factors such as industry’s age, capital markets condition, country’s legal system, capital availability, and the overall economic environment. However, the notion of subjectivity in interpretations and reaction to the different environmental factors and an extent of leading to entrepreneurial motivations s requires still requires more research (Shane et al., 2003). The entrepreneurial evironment is made up of the general socio-culture, political and economic factors influnecing one’s will  and ability to start a business and grows to include support services  the process of starting the business (Edoho, 2015).
1.2.2 entrepreneurial protection policies and regulations. 
Earlier literature pointed out the limitation in terms of evidence supporting the impact of regulatory complexity, and protection on entrepreneurship motivation (Bowen and De Clercq, 2008). Nonetheless, subsequent literature contextualises the prevalence high entrepreneurial motivation in countries with strong regulatory protection and rule of law (Estrin et al., 2013). This is benchmarked by existence of a clear interaction between entrepreneurs and the rule of law, as opposed to environments overrun with corruption and extreme compromise in the rule of law. In developing countries like Uganda, the relevance of Gatewood and Boko (2009)’s perception of regulations pertaining company registration and time versus cost factors as one of the drivers of entrepreneurial predispositions is prevalent. This is because accommodative monetary policies make the entrepreneur’s ease of entry into an industry simple.

1.2.3 Public infrastructure improvement

Value creation is a key element in entrepreneurial motivation that every entrepreneur pays attention to (Santos, 2012). However, developing countries like Uganda are characterised by poor road, rail network and communication infrastructures. Hamisi (2011)’s notion of expression of logistical value using place and time may be hampered by poor infrastructures. He farther asserts a loss in value that a product or services undergoes of it is not delivered to the right customer in time. However, an improvement of physical infrastructures such as roads, airports, rail roads, electric power generation and telecommunications motivates entrepreneurs. For example, the introduction of the fibre optic cable by MTN in Uganda in 2002 (Balancing Act,2020) meant an improvement in communication services, and thus motivation of entrepreneurs like Katse investments whose value creation and addition replies on a fast internet connection.

1.2.4 Elections

Country elections create economic uncertainty because of the policies made by the winning government after elections. Opposing candidates if elected have differing policies to implement in favour of their sponsors’ business sectors (Mattozzi,2008). Fiscal policies influence entrepreneurial motivation through control of government spending and taxation. With uncertainty regarding such policies entrepreneurs such as Katse investment would rather wait if a tax increment before or after election is not in favour their favour. 

Moreover, the election related violence threatens entrepreneurial motivation, un countries like Uganda where presidential elections are due 2021. This discredits the entire continent’s economic performance as per the international monetary fund’s growth forecast from 3.3% in 2019 to 3.5% by 2021. Hence reducing entrepreneurship motivation amidst the continents increasing sovereign debt (Marsh, 2020).

1.3 Influence of prevailing culture and economic environment on business start-ups
Although culture is often presented on a national scale, it is essential to acknowledge the fact the regions, and smaller communities tend to have a culture that may be independent on the national culture (García-Cabrera and Garcia-Soto, 2009). Hofstede’s definition of culture as programming of the mind of a collective nature that enables the distinguishing of individual groups, one from another (Rinne et al., 2013). 

Economic contextualisation of culture refers to culture as a form of capital (Throsby, 2001, p.166) and thus an element that creates and adds value in economic terms. The most dominant cultural dimensions determine customers ‘needs and demands. Therefore, a start-up’s customer focus is influenced by the fact whether the cultural dimension of the society is collective or individualistic (Kaur, 2013). 

Highly individualist cultural societies with a high level of avoidance acceptance may create a limitation in customer focus and innovation in products development for start-up. Because such societies may not accept new products and may be very self-centred in terms of needs whereas collective societies tend to create economic incentives that promote start-ups to meet collective goals, and values (Heilbrunn, 2005). Therefore, highly individualist societies with low uncertainty high score on masculinity and high-power distance (Hayton et al., 2002) favour entrepreneurial intentions.

2.Conclusion 

Entrepreneurship motivation is phenomenal, and as dicussed above, one comes to conclusion drawn on both type of proposed enterprise or business and the environmnet in which the business would be conducted. Several factors put into perspective motivate the entrepreneur into idead generation, starting and consequaently sustaining the business. it was foud that a relation exists between entrepreneurship and a country’s GDP. While some perspectives represent opportunities that an entrepreneur make use of , other perspectives prevent one from starting the business. 

Such perspectives include corruption , bad fiscal policies that  encourage heavy taxation of business, and thus negatively impacting the company’s bottom line. Insecurities that come with elections  related violence in low developing countries, creat a sense of uncertainity to start a business. Social- cultural, economic and political factors are some of the major influencers of entrepreneurial motivation, however other perspectives such as  improvement in govenmenrt infratstures directly affecting business fanctions positively motivate entrepreneurs. Good roads, and coomunication systems facilitate business development.
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