INTRODUCTION
By Statista Research Department (2025) the High Street is the heart of many British towns and cities, traditionally where people can find their everyday needs, such as retail stores, cafes and restaurants, banks, groceries, and other local businesses. With Princes Street, Oxford Street, and Piccadilly Circus, the United Kingdom has some of the most frequented high streets in all of Europe. However, the central role of high streets has been diminishing, with a 2023 survey finding that the high street does not fulfill many consumers' needs and almost one third of consumers said their local high street is getting worse
One of the biggest changes associated with the retail industry in recent years has been the rapid growth in e-commerce sales, which account for more than one quarter of the country’s total retail sales. When asked to compare high streets, shopping centers, and online, the latter was seen to have the largest variety of goods and cheapest options (Statista Research Department, 2025).
[bookmark: _Int_VQQHLNc1]A symptom of declining sales and footfall has been the increasing number of store closures across the country. Within the past decade, a number of well-known high street businesses closed shops, such as Wilko, Cath Kidson, and Debenhams. 2023 saw a record number of failing medium and large retail companies, at 61, while in 2024, the number dropped to 27.  
The impact of these closures was not lost on consumers; 32 percent said their local high street was getting worse. The leading reasons for the distance were empty shops and a smaller variety of shops. This was not a universal experience, as almost one quarter of respondents said that their local high street was improving, while the most popular response was that their local high street is neither improving nor getting worse (Statista Research Department,2025).
Quotation by Nigel Holland.
“Consumer confidence has dropped to an all-time low, affecting economic expectations.
Retailers face £7bn in new costs due to tax and policy changes.
One-third of small businesses anticipate redundancies due to economic strain.
Labour’s workers’ rights reforms could deter hiring and increase employer liabilities.
Over 300,000 retail jobs are at risk as the high street struggles” (holland and company, 2025)



MAIN BODY
SWOT Analysis also known as SWOT matrix or situational analysis is a strategic planning decision making technique that identifies and assesses both internal factors (Strengths and Weaknesses) and external factors (Opportunities and Threats) to understand the organization’s overall strategic position (Nutt, Robert 1993).
Porter’s Five Forces Framework (1979) is a method of analyzing the competitive environment of a business. Porter refers to these forces as the microenvironment, in contrast with the more general term macroenvironmental.
While Porters Five Forces (1979) and SWOT Analyse are mainly used for internal structures of businesses.
PESTLE analysis was developed for macroeconomic analyses country-wide and worldwide.
PESTLE Analysis External factors and PESTLE
“External factors are those outside the organization control that make them hard to identify” (Okoye et al.2009).
Pestle is a strategic management technique, which can be used effectively in the external factors' identification process. There is a need to study the complex and dynamic business environments that require the assessment of organizational strengths and weaknesses. In addition to threats and opportunities provided by external environment, challenges. These external challenges are analyzed and categorized into fundamental groups known as” Pestle” factors (Paulina, Hammed, 2018).
The Pestle consists of Political(P), economic(E), Social(S), technological(T), legal(L) and environmental(E). 
PESTLE Analysis: Evaluates macro-economic factors, such as Political, Economic, Social, Technological, Environmental, and Legal factors, that impact the industry or market in which the organization operates.
Advantages of PESTLE analysis its simple framework, its facilities an understanding of the wider business environment, it encourages the development of external and strategic thinking, it can enable an organization to anticipate future business threats and take action to avoid them or minimize their impact.
Disadvantages: To be effective, the process needs to be done on a regular basis. The pace of the future. The risk of taking too much data can lead to ‘paralysis by analysis’. Some PESTLE analysis users can oversimplify the amount of data used for decisions.
 
Next announced that it will raise prices on some clothing to offset "an unusually high" £73m increase in staff wages and taxes (BBC NEWS,2025).
The High Street retailer said that costs will grow due to measures announced in the autumn Budget, including higher National Insurance payments by employers as well as an increase in the National Living Wage (BBCNEWS, 2025).
More than half of companies are planning to lift prices over the next three months to help with higher costs, the British Chambers of Commerce business group said this week (BBCNEWS,2025).
Next has become the latest member of the elite club of British companies making more than £1 billion profit a year (The Standard,2025)
Next warned of potential store closures last year after losing a landmark legal case over equal pay (The Sun, 2025).









NEXT PLC 
Next plc, trading as Next is a British multinational clothing, footwear and home products retailer, which has its headquarters in Enderby, England. It has around 700 stores, of which circa 500 are in the United Kingdom, and circa 200 across Europe, Asia and the Middle East. 
The company was founded by Joseph Hepworth in Leeds in 1864 as a tailor under the name of Joseph Hepworth & Son (Nextplc,2019)
.
A PESTLE analysis provides an analysis of six of the key factors which affect a business and the decision which it makes (Grant, 2008). 
Political (P) evaluation and impact of external factors like current tax policy, challenging trading conditions, political stability, and government policy. Increasing employer National insurance contribution from April 2025 has impacted higher prices of clothing to reduce unusually high increase of taxes and staff wages.
Economical (E) external factors inflation rate, exchange rates, employer tax, economic growth of the country, and disposable income mean how much money can be spent for buying goods, cost of living and energy prices went up. The increase in National Insurance contribution will be passed on employee wages and increased prices, on the other side rates of unemployment will be going up as well as impact of increase of National insurance contribution (The Indepedent,2025).
Social(S) external factors influencing changing lifestyles behavior of people, culture differences, and demographic factors like population growth or ageing population.
Technological(T) innovation methods are used in stores or online, using AI platform and rapid e- commerce very popular last decade, connected with cybersecurity and using high speed broadband (Jobber,2007) and interacting with customers through online platforms such as Facebook, Instagram or Twitter. These are key factors in the development of successful marketing (Zarella, 2010). People are increasingly shopping online, embracing technology, and being influenced by social media. Meanwhile, councils have made it harder for physical retail to thrive – charging more for parking, reducing access, and failing to support high streets (Star, 2020).
Legal (L) external factors influencing strategic management like minimum wage legislation within employment law, discrimination laws, health and safety within the workplace, and consumer rights and safety. “In August, an employment tribunal ruled that the retailer must pay its predominantly female store staff the same hourly rates as its mostly male warehouse workers (The Sun,2024).
Enviromental (E) like sustainability, the ability to maintain a certain level of products, weather and climate change, recycling, reducing waste, and running more effienct transport operation.





CONCLUSION FINDINGS
Uk city centers have undergone significant change last decades as the retail sector has lost business to out-of-town shopping, preferring e-commerce platforms online shopping. The impact of technologies in today s society is huge where a lot of stores close their locations, changemaking consumer habits and economic shifts, government policy influences it a lot, and inflation causes reducing spending habits of consumers. Having examined key factors of macroenvirmental environment there are some findings:
- multi-channel approach, integrating both in person shopping experience and online shopping for business growth. 
-click and collect option within a store services- combining online shopping within store pickup
-create a welcoming environment for customers, organize events, coffee shops to socialize as well and connect local community
-listen to the needs in your local community, use feedback to improve positive customer service, satisfaction, loyalty
-creating a compelling in- store experience (Forbes,23) – understanding targeting audience and designing a store layout that is easy navigate and visually appealing capturing in-store customer data.
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