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[bookmark: _Toc127813169]1. Introduction
Hygiene and cleanliness have become major concerns among consumers across the UK due to the outbreak of the pandemic. As a result, the demand for cleaning services has grown significantly. The following study has focused on describing a business plan of a start-up company named GEV cleaning services. The study has pointed out the strengths and weaknesses of the company while highlighting strategies to mitigate its weaknesses and threats. Furthermore, it has conducted a market audit and analysed the influence of the external environment on the company.
[bookmark: _5tuoakbefnm2][bookmark: _Toc127813170]2. Company overview
[bookmark: _7jbxq8hnjf4w][bookmark: _Toc127813171]2.1 Overview of the business
GEV cleaning services will be operating in the West Midlands, in other words, Birmingham. The core purpose of the company is to promote hygiene and cleanliness among its clients and society. The importance and awareness regarding cleanliness and hygiene have increased noticeably among UK people (Marshalleet al., 2021). The mission of GEV cleaning services is to offer high-quality cleaning services with the help of high-standard cleaning materials and equipment. The company will open and run its operations in Jewellery Quarters. It will offer essential cleaning services for both household and business organisations as per their requirements.  
[bookmark: _rjdxtthd2ymr][bookmark: _Toc127813172]2.2 Legal structure and management team of GEV cleaning services
The legal structure of a business refers to the legal identity to which it is enlisted. GEV cleaning services will be a limited company in terms of its legal structure. Limited companies possess their own legal identity distinct from their owners (Davies, 2020). Thus, it allows business owners to have limited liabilities helping them to be responsible for losses limited to their capital investment. As a limited company, GEV cleaning services will provide its owners with limited liabilities. It will also allow its owners to transfer shares of the company easily and freely. The company will operate in a flat organisational structure in hierarchy.
The company will operate a limited company rules which will enjoy profit and losses accordingly.
In the management structure. also, the company will employ 6 employees at the start of the business with the startup projected capital. The development of an effective management team will help the company in ensuring efficiency in its operations.
[bookmark: _9ib856simtwk][bookmark: _Toc127813173]3. Product and services
The services offered by GEV cleaning services will be friendly towards pets, children and home environments. By using high-standard cleaning chemicals and equipment the company will ensure the health as well as the well-being of its clients while providing them with a high-quality cleaning. GEV cleaning services will offer its customers window cleaning as an additional offer along with free cleaning of pets for the first time. In the post-Covid period maintaining the cleanliness of home environments has increased significantly (Rita et al., 2021). To address this issue and help consumers in maintaining the hygiene of their home environments. GEV cleaning services will only use cleaning chemicals which are not harmful to homeowners to ensure their safety and well-being. Customers will also be able to subscribe to cleaning services on a weekly basis. As a promotional service of the company, GEV cleaning services will offer its customers high-quality window cleaning services. Furthermore, it will also provide its customers with driveway cleaning services as well. 
[bookmark: _bkqc6qb7oomm][bookmark: _Toc127813174]4. Market audit
[bookmark: _szbuw6ihbmi2][bookmark: _Toc127813175]4.1 Competitors
	
	

Competitor 1
	 Competitor 2
	Competitor 3
	GEV cleaning services

	Services offered by the company 
	· Residential cleaning
· Carpet Cleaning 
· Spring cleaning 
· Commercial and office cleaning (Cleaning-services-Birmingham, 2023). 
· Builder cleaning 

	· House cleaning 
· Office cleaning 
· Carpet cleaning 
· Move-out or move-in cleaning
	· Spring cleaning
· Office cleaning 
· Domestic cleaning 
· End of tenancy cleaning
· Carpet cleaning 
	· Domestic cleaning
· Office cleaning 
· Pet cleaning 
 Driveway cleaning

	Price 
	· Competitive prices
	· Competitive prices
	· Competitive prices
	· Competitive and affordable prices

	Location 
	Birmingham 
	· Birmingham West midlands
	· “Midland Cleaners, Kings Court, 17 School Road, Birmingham, B28 8JG”
	· Jewellery Quarters, Birmingham

	Additional services
	· Regular cleaning 
· Oven cleaning 
· Property maintenance
	· Free quotation for services 
· Hassle free online booking, 
· Opportunity to manage cleaning services online 
	· Event cleaning 
· After party cleaning 
· After builder cleaning

	· Window cleaning 



Table 1: Competitor analysis
(Source: Created by the Learner)
According to the competitor analysis conducted above, it can be observed that the competitors of GEV cleaning services offer domestic and office cleaning services similar to the company. Furthermore, GEV cleaning services will also implement a competitive and affordable pricing strategy like its competitors to attract consumers. The company will also offer pet cleaning services and window cleaning services to its customers and also offer an online service to its customers to widening its area of operation
[bookmark: _cnw5hkcochht][bookmark: _Toc127813176]4.2 SWOT analysis
	Strengths 
	Weaknesses 

	· High-standard cleaning services ensuring proper hygiene and cleanliness. 
· Additional window cleaning services as a promotional activity
· Affordable and competitive pricing strategy
· Availability of multiple cleaning services with non-harmful chemicals
· Highly experienced professionals for cleaning services
	· Limited funding for operations.
· Shortage of an adequate amount of capital 
· High competition due to the presence of multiple established companies in the market (Caballero-Morales, 2021).
· Shortage of potential customers
· Increasing costs for cleaning materials 



	Opportunities 
	Threats 

	· Increasing social media acceptance leading to higher opportunities in social media platforms (Gavinoet al., 2019).
· Promotional opportunities in local events
· Online availability of services and customer support
· First-time promotional offers for customer attraction
· Availability of subscriptions for weekly services  
	· Rising inflation and increasing cost of cleaning chemicals and staff
· Changes in the utilisation of technologies
· Legal challenges relating to starting up a company.
· Shortage of staff caused by Brexit.
· Increase in taxations due to rising inflation


Table 2: SWOT analysis of GEV cleaning services
(Source: Created by the Learner)
As per the above SWOT analysis it can be observed that GEV cleaning services have weaknesses like limited funding and lack of capital for its operations. The company can overcome these challenges with the help of crowdfunding and business loans. Challenges faced by the company due to the shortage of potential customers can be overcome by promoting its services through social media platforms to attract new customers (Gavinoet al., 2019). Furthermore, to overcome high competition and acquire customers GEV cleaning services can offer promotional offers and additional discounts on service charges. Furthermore, with the help of the SWOT analysis of GEV cleaning services threats such as rising inflation and staff shortage have been identified. To mitigate inflation and rising material costs, GEV cleaning services can collaborate with local suppliers to obtain chemicals at lower prices. To mitigate staff shortage, the company can increase base pay and other employment opportunities along with free industry-specific training. 
In addition to that, the company can overcome increasing tax costs by saving expenditure through the reduction of its overhead costs by implementing lean management. GEV cleaning services should focus on purchasing emerging and advanced technologies and training its employees to ensure its competitiveness in the market.
[bookmark: _c1h40gm4nxc7][bookmark: _Toc127813177]4.3 PESTLE analysis
Political
The occurrence of Brexit has caused a significant shortage of capable and valuable workers in the UK. It will influence the cleaning industry adversely by affecting the productivity associated with its workforce. Thus, it can create challenges for GEV cleaning services in maintaining the service quality of its cleaning services. 
Economic
The “gross domestic product” of the UK was recorded at nearly £2.2 trillion as of 2021 which signifies a rise of £152.3 billion compared to £2.03 billion as of 2020 (Statista, 2023). The rise in “gross domestic product” leads to an increased demand for services and products influencing the cleaning industry favourably. Thus, it can help GEV cleaning services in improving its sales along with business growth.    
Social
The increasing concern regarding tidiness and hygiene factors among consumers has led to a significant rise in the demand for cleaning companies in the UK. The increasing demand will influence the cleaning industry and companies like GEV cleaning services favourably by increasing sales and demand. 

Technological
Social media acceptance, as well as utilisation among UK consumers, have increased noticeably (Eid et al., 2020). The rise in the utilisation of social media and its components will influence the cleaning industry favourably by improving customer reach. Hence, it can help GEV cleaning services in attracting more customers through social media promotions to drive its sales. 
Legal
Legislation such as the “Equality Act 2010” helps companies to maintain equality in terms of compensation and opportunities among their employees (Bhopal, 2020). Thus, it will influence the cleaning industry along with companies like GEV cleaning services in enhancing their employee engagement and boosting productivity. 
Environmental
The global outbreak of the pandemic has created economic uncertainties while disrupting supply chains all over the world. Thus, it will influence the cleaning industry as well as companies like GEV cleaning services adversely in maintaining their service quality affecting customer satisfaction. 
[bookmark: _kl3dbhh3ysni][bookmark: _Toc127813178]5. Target market
STP analysis allows companies to plan effective strategies in marketing their services and products (Chen, 2022). 
Segmentation: GEV cleaning services will concentrate on implementing demographic segmentation. The company will segment the market depending on the profession and income. 
Targeting: GEV cleaning services will target customers associated with business and corporate professionals. Additionally, the company will also target retired and aged individuals. 
Positioning: GEV cleaning services will be opened at Jewellery Quarters in Birmingham. The increasing demand for cleaning and hygiene services in the UK should help the company in drawing the attention of a significant number of customers. 
[bookmark: _lta7qslrw1oh][bookmark: _Toc127813179]6. Marketing plan
Marketing is a fundamental component for companies that allow those companies to successfully reach a higher audience to promote their products and services. The 4Ps marketing model is an effective marketing tool which allows businesses to effectively plan their marketing process.


Product
GEV cleaning services will offer its customers high-standard cleaning services with the help of non-harmful chemicals to ensure their customer safety, health and well-being.
Place 
GEV cleaning services will be primarily opened at Jewellery Quarters in Birmingham. 
Price 
Taking account of the rising competition in the market GEV cleaning services will concentrate on a “competitive pricing strategy”. The company will aim to offer its services at an affordable rate to acquire a large number of repetitive customers.
Promotion
GEV cleaning services will concentrate on promoting its services with the help of social media platforms to reach and attract a vast audience (Susantoet al., 2021). It will also advertise its services through traditional promotion methods such as newspaper advertising.
[bookmark: _t3g84617b8op][bookmark: _Toc127813180]7. Management team
Developing and maintaining an appropriate management team is essential for companies to effectively manage their workflow while maintaining the efficiency of their operations. GEV cleaning services will follow a flat organisational structure consisting of a lesser hierarchy. The owner will be in the topmost position and will control operations, marketing, and human resource managers. The operations manager will be responsible for managing employees to ensure efficient service to customers. The human resource manager will be responsible for hiring capable and skilled employees for the company. Additionally, the marketing manager will focus on promoting services offered by the company in newspapers and social media channels. 
[bookmark: _jrirv5crs2lj][bookmark: _Toc127813181]8. Financial Plan
A proper and supportive presence of this approach regarding a new business venture initiated the operating identification and accounting measurement support on a proper basis (Centobelliet al., 2022). It is identified for accountability support including the value processing approach of business on a more developing basis. With supportive accounting progress, the formulated approach of business stability position is generally initiated and based on the current position of business such details are provided.  
[bookmark: _2chflhpkw0g3][bookmark: _Toc127813182]8.1 Cashflow statement
General identification regarding the initiative of business “Cash flow processing” is initiated for measuring the volume of liquidity engagement including proper financial recognition support that brings the ultimate approach of business accounting stability. Associated with the cash accounting support, the primary details of three different year cash flow with the initiated investment value of 50,000 GBP has been initiated that brings the financial volume as. 
	
	
	
	
	
























	
	

	Sales Income 
	£100,000.00
	£100,000.00
	£150,000.00
	£350,000
	
	

	Grants
	£50,000.00
	 
	 
	£50,000
	
	

	Bank Loan
	£40,000.00
	 
	 
	£40,000
	
	

	Investment by Owner
	£10,000.00
	 
	 
	£10,000
	
	

	Any Other Income
	£10,000.00
	£20,000.00
	£30,000.00
	£60,000
	
	

	
	 
	 
	 
	 
	
	

	Total Incoming
	£210,000
	£120,000
	£180,000
	£510,000
	
	

	
	 
	 
	 
	 
	
	

	Stock/ Materials
	£3,000.00
	£2,000.00
	£1,500.00
	£6,500
	
	

	Rent & Rates
	£10,000.00
	£0.00
	£0.00
	£10,000
	
	

	Wages
	£12,000.00
	£16,000.00
	£20,000.00
	£48,000
	
	

	Drawings and N.I.C
	£1,000.00
	£2,000.00
	£3,000.00
	£6,000
	
	

	Utilities
	£1,000.00
	£1,200.00
	£1,500.00
	£3,700
	
	

	Insurances
	£3,000.00
	£3,500.00
	£4,000.00
	£10,500
	
	

	Repairs and Renewals
	£2,000.00
	£1,500.00
	£1,000.00
	£4,500
	
	

	Motor Expenses
	£3,000.00
	£3,500.00
	£4,000.00
	£10,500
	
	

	Phone/Internet
	£600.00
	£600.00
	£600.00
	£1,800
	
	

	Advertising
	£1,500.00
	£1,750.00
	£2,000.00
	£5,250
	
	

	Print/Stationery
	£300.00
	£350.00
	£400.00
	£1,050
	
	

	Miscellaneous
	£500.00
	£700.00
	£1,000.00
	£2,200
	
	

	Loan Repayments
	£2,000.00
	£2,000.00
	£2,000.00
	£6,000
	
	

	Bank Charges
	 
	 
	 
	£0
	
	

	Accountancy Fees
	£10,000.00
	£11,000.00
	£12,000.00
	£33,000
	
	

	
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	
	

	Total Outgoing
	£49,900
	£46,100
	£53,000
	£149,000
	
	

	
	 
	 
	 
	 
	
	

	Incoming less outgoing
	£160,100
	£73,900
	£127,000
	£361,000
	
	

	Opening Bank Balance
	£0
	£160,100
	£234,000
	 
	
	

	Closing Bank Balance
	£160,100
	£234,000
	£361,000
	 
	
	

	










                                                                     
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	Sales income for the next three years will be 100,000 and will stay the same for the next year and will increase for the third year because the company will increase its customer based.
The capital that has been introduced into the cleaning business service is 50,000GBP as grant to start up the business and due to the amount of the capital which wasn’t sufficient another 40,000GBP was borrowed from the bank to add up, also another capital of 10,000GBP was from the investors was also borrowed.

Again another 10,000GBP was borrowed from relatives respectively.
With the help of the cash flow analysis 30% of the company operation has been achieved

	






[bookmark: _h8b8yajnkg8r][bookmark: _Toc127813183][bookmark: _Hlk130059025]8.2 Profit and loss
Applied processing of this engagement mainly proceeds for evaluating the recognition of the business’ earning capability support that brings a positive identification of financial development. Including the general and formulated growth approach, a basic identification of the business “income statement” for the three different accounting terms has been entitled that formulated with the initiative of “going concern basis” mainly on the domestic cleaning section of the business.
The table below indicates how profit and loss is calculated on the three business years and will also indicate the number of customers to get to achieve a break-even point where the business will not make profit or loss in the next business years.














Forecast profit and loss account for domestic cleaning.

 (
97 customers
 
A x C / B
)

	Business:	GEV CLEANING SERVICES
	

	Period:	Year to 31 March 2024
Sales:50000
	
	
	
£ 50000 (142)
	
(A)

	Less direct (variable) costs:
	
	
	
	

	materials
	£
	1500
	
	

	direct wages
	£
	6000
	
	

	other
	£
	1000
	
	

	Total direct costs
	
	
	£ 50000	– 8500
	

	Gross profit/contribution:
	
	
	£ 41500
	(B)

	Fixed costs (overheads):
	
	
	
	

	wages/salaries (incl. taxes)
	£
	6000
	
	

	rent
	£
	10000
	
	

	heat/light/power
	£
	1000
	
	

	advertising
	£
	1500
	
	

	insurance
	£
	1500
	
	

	transport/travel
	£
	3000
	
	

	telephone
	£
	600
	
	

	stationery/postage
	£
	300
	
	

	repairs/renewals
	£
	1500
	
	

	depreciation
	£
	0
	
	

	local taxes
	£
	3000
	
	

	other Prof. fees
	£
	0
	
	

	other Sundry
	£
	0
	
	

	Total fixed costs
	
	
	£ 28400
	(C)

	Net profit
	
	
	£13100 
	

	Less drawings or dividends
	
	
	£ 0
	

	Profit retained in the business
	
	
	£	
	







[bookmark: _lk8xnzywmrfl][bookmark: _Toc127813184]9. Conclusion


According to the above discussion, GEV cleaning services will offer its customers high-quality cleaning services. The company will offer services such as domestic cleaning, office cleaning, pet cleaning and window cleaning. GEV cleaning services can face challenges due to heavy competition and worker shortages. The company can overcome the shortage by raising base pay and employment opportunities in the business years to grow and achieve its market based.
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