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Part 1 - Identify a major sport event that a location in Wales could feasibly host. The event can be either, national or international, irregular or part of an annual cycle of events. A major spectator event generating significant economic impact or a major competitor event generating limited economic activity. 
Clarify the evens objectives and concept. Make a robust case for events feasibility, potential impact. Scope out cost of event and finance options, market competition, consider local and national policy agendas, impact of recent sporting events in Wales.


On the 26th of June 1999 the Millennium stadium, commonly known as “The Principality” opened its doors to host the home ground of the Welsh national rugby team, with a capacity of 75,500 seats. (Principality stadium 2023), In 1997 it cost the Welsh economy £121,000,000 to develop over a 2-year construction plan. In recent years, the principality stadium has held major iconic sporting / nonsporting events. Such as, Ed-Sheran concert 2022, Coldplay concert 2023, FIM motocross 2022, nitro world games 2019, premier league pre-season friendly’s 2019 and many, many more. (Insider Media 2023) Over the last 3 years the stadium has had a gross revenue of over £300,000,000. This is crucial for the Welsh economy as it means they can regenerate money back into smaller communities and towns, which can be used for education development, restructure and economic growth. My plan is to hold an all-stars Wales football game versus an all-star’s world 11 team, the event will be known as the “Legends Final” which will take place on 20th July 2024. This concept is  based on the same principal as soccer aid, where celebrities and influencers come together to raise money for charity by playing a football game and having a live performance during half time.
My main aim is to impact the Welsh economy to help re develop local areas, create growth and boost funding into the system of the cities and towns of Wales. This game will include Welsh legends such as Ryan Giggs, Gareth Bales, Joe Calzaghe, Tom Jones, Joanna page, etc. Likewise, on The World 11 team it will contain legends such as Ronaldinho, Lennox Lewis, Paul Scholes, Daniel Craig, Mathew Horne. The reasoning behind a positive outcome of this event is that people will be excited to see their childhood heroes and favourite celebrities in action once again, despite these celebrities not necessarily being football players.  With Icons of this calibre, I have no doubt in my mind that this event will sell out super-fast. Each ticket will be sold at a reasonable cheap price of £40, therefore, this event will make a profit of £3,020,000, just off ticket sales alone. This obviously excludes profit on food and merchandise sales. Current research indicates that T shirt sell on average for £20 and a merchandise item for £10. Therefore, based on an estimate of one third of ticket holders spending £30 this should generate another £750,000. With merchandise and ticket sales being at the current market rate I anticipate this event as being a great success.
Economic impact studies of sports events and live events show a positive impact on local communities. Festivals, concerts, and sports events foster event tourism as they bring tourist revenue to a city. They create jobs, boost tax revenues,and generate profit for hotels and local businesses. The“legends final” event shows that thousands of local people will benefit from it on the day it takes place, due to hospitality sales and food sales in Cardiff city centre. The event will have a huge impact on community engagement as it will bring the Welsh community closer together in some respects as it creates a sense of unity and pride. Residents will also have an opportunity to get involved as volunteers, promoting a sense of ownership and community involvement. The media coverage of this event will provide Wales exposure and potentially attract future events or investments as a positive image of the Welsh community will be showcased. However, one key aspect of holding such a big event like this is paying out salary cheques to staff. (principality stadium 2023) states that “approximately 900 staff” are already hired for every event / match day. With an average salary of £11 per hour.This event is planned to run for 3hrs 30mins, (30 minute warm up, 90-minute match, 60-minute half time show and finally 30 minutes after the game for celebrity meet and greets or even interviews). This equivalates to a total payout of £34,650 for all staff for the duration of the event. This money will be borrowed from the Cardiff council (as a loan) before the event starts, meaning staff can be paid within 24hrs after it is finished. once all profit has been gathered after the event, we will immediately pay the Cardiff council their loan back. 
A variety of factors are going to be considered on national sports policies while organizing the live event to guarantee effective delivery and legacy. Government agencies, and event management authorities are going to create policies to ensure that it all goes to plan in the correct way possible. One of the biggest parts of this event isn’t only going to be the football match, but it will be the half time live performance by Tom Jones himself. When planning for a musical performance, rehearsals, choreography, and practice are the most important aspects when preparing for a live event. Tom Jones is loved by thousands of Welsh people and is very commonly known as being one of Wales’s biggest superstars. His live performance will bring the moral and companionship of this event closer together as people will feel more involved and connected to such a big occasion. This will also ensure a full house at the stadium as non-football fans will want to come and see the live performance, it also provides a longer service, so people feel like they’re getting more than their money’s worth. 
It is very important as an event organizer that local authorities will collaborate effectively to maximise the benefit outcomes and ensure that the event aligns with the communities’ values and goals. Additionally, considering environmentalsustainability and minimalizing potential disturbance is critical for the overall well-being of the community. Well-being and satisfaction are a huge aspect that we are aiming to full fill. This is due to the fact that if people love the event, we can keep running it every year. Word of mouth gets around, media coverage goes well, and the event gains more publicity every single year. Meaning more money for the Welsh economy, which is our biggest aim overall in this project. 
My conclusion to considering local and national policy agendas and the impact of recent sporting events in Wales is important for several reasons as sporting events contribute to community development by fostering a sense of pride and unity. The event can boost tourism, create jobs, and generate revenue for local businesses. Therefore, considering local and national policy agendas will help maximise the positive impact of the event, making it a catalyst for holistic development, community engagement, and long-lasting benefits for the region. It ensures that the event is not an isolated occurrence but is integrated into broader societal and policy frameworks.
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Part 2- plan and organise a successful sports event.organiser must consider how they will attract and retain customers to the event. Address the market segmentation, targeting and positioning of the event. It must also detail how the marketing mix can be manipulated to address the needs and wants of customers and conclude by specifying clear marketing objectives and specific tactics to help fulfil the objectives.


When organising such a big event that attracts thousands of people, a lot of planning must be done months or even years prior to the event date. When planning such an event there are various avenues that need to be taken into account, for example, the football game and half-time entertainment, ticket sales, staff positions, various foods that will be for sale, merchandise, media coverage, marketing, promotions, paramedics and security. An integral part of the planning includes choosing a suitable date that is the most convenient time for the community and potential visiting tourists. Secondly getting in touch with the celebrities’ legal team to confirm whether they will agree to raise money for the country by playing a football game, can be a problem becauseA-list celebrities will be the ones really promoting the eventas they are the most famous. If they cannot do it or do not agree to do so we would have a big problem with the marketing side as their social media is our biggest platform for this. Their celebrity status also has a huge impact on attention and retraction, because without them, tickets may not sell. Therefore, there need to be celebrities on standby as back up if one of the main celebrities end up not making it due to circumstances. Thirdly, careful consideration of planning of staff positions and camera broadcast positions is essential to ensure a smooth experience for participants and spectators and is a great success. If the event didn’t run smoothly on the day, we may not retain spectators/celebrities for the following years. 
(Lotame 2023) “Demographic, psychographic, behavioural and geographic segmentation are considered the four main types of market segmentation”. Segmentation is the process of dividing our target market into groups of potential customers with similar needs and behaviours. Doing so helps us as organisers to sell to each customer group using distinct strategies tailored to their needs. Hence why, inviting non sport related celebrities to the event, helps us attract more ticket sales as the event will appeal to the wider audience. It establishes different target customers according to geographic borders as the demands, interests, and preferences of potential consumers vary depending on where they live. Therefore, knowing the conditions and geographic locations of customer groups can help us decide where to promote, where to sell, and where to grow our event. Are we only going to promote it in Wales? Or are we going to promote it across the whole of the UK or even the world? As previously stated, most of the marketing and promotion will come from the celebrity’s social media. However, we have set up our own Instagram and Twitter pages to showcase the list of our celebrities, dates, times, food selection, half time performance songs and many many more. In addition, our plan is to get it promoted on the news to really get as much coverage as possible. 
To meet the targeting needs and wants of customers is very simple for us. We will invite renowned icons and celebrities to participate in the event, serve quality food, sell good quality merchandise and make the half time entertainment one not to forget. The half time entertainment by Tom Jones will make this event more historical and make the local population feel more connected as it brings out Welsh traditions and Welsh heritage for them to feel apart of. Having an audience that feels more connected to the event helps promote it for the following years. Target needs are a must and need to ensure they are met within our criteria. If they aren’t met, then customer satisfaction rates will be lowered. This will have a big impact on future events as our overall aim of raising money for local communities in Wales and boosting the Welsh economy each year will not be completed. 
As event organizers we have come to terms with the fact that running this event for the first time could be very difficult for us to pursue. Hence why hours and hours of rehearsals take place behind closed doors, with staff and live entertainment associates months leading up to the event. With a live broadcast we know that there are no second takes and you never get a second chance at making a first impression. However, a positive of doing something for the first time is that we will learn from the event and know what is needed to improve the event where needed. Hopefully each year more and more money can be profited through hosting even bigger events and getting more celebrities onboard to participate. Our aim is to make this the number one live event across the United Kingdom and compete with other events such as Soccer Aid and other charitable events. 
My conclusion is that when planning an event in Wales, it can be faced with various challenges. These challenges can include logistical, financial, infrastructural, and societal aspects. Hosting major sporting events can be expensive and securing funding for hosting, managing, and promoting events may strain local and national budgets. Careful consideration needs to be given to the location of the event as there might be limited accommodation options, especially in rural areas, leading to challenges in accommodating participants and spectators. Therefore, addressing these challenges will require collaboration between government bodies, event organisers, local communities, and other stakeholders. Whilst these challenges exist, successfully navigating them can result in significant positive impacts on the region, including economic growth, enhanced infrastructure, and increased visibility on the international stage.
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