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Executive Summary 
M&S is a renowned retailer in the UK that provides multitudes of customers throughout the world with high-quality, low-cost groceries, clothes, and household goods.  Their aim is to preserve M&S's uniqueness – outstanding excellence, strong levels of innovation, and tight partnerships with their suppliers – while updating their supply basis and selling to shoppers.  M&S's objectives are to develop their business and to achieve long-term, growth strategies including ensuring a sustainable future. Plan A, sustainability initiative, is being revised to concentrate on M&S's goal of becoming a net zero Scope 3 organization by 2040 across the whole production chain and goods. Their Environmental, Social, and Governance (ESG) framework highlights their intentions to addressing the most pressing sustainability issues confronting organizations, society, and the earth now and into the future. ("Home", 2021) Through the use of strategic tools, this report will provide an overview of the M&S strategy, sustainability, and resilience, where they sit within the retail market and their long-term direction.


· Introduction
Chandler (1962) Characterised strategy as the process of establishing the long-term goals and objectives of an organisation, deciding on a path of action, and allocating enough resources.
Business strategy is the utilization of an organization's resources and competencies to align the organization's goals with external risks and opportunities. Jeffs. C. (2008)
The strategies, theorists Chandler and Jeffs adopt focus on achieving an organization's objectives and guaranteeing long-term survival, regardless of the type of organisation.
Strategic management is about identifying and describing the strategies that managers may use to improve their organization's effectiveness and gain a competitive edge. Gürel, Emet. (2017) If an organization's profitability exceeds that of all other organisations in its field, it is considered to have a strategic advantage. To fit the business environment, strategies must have the necessary skills, knowledge, and resources. The strategic tools utilised in the M&S analysis will demonstrate how these are implemented.


· Company background
Jewish immigrant Michael Marks arrived in the north of England from his homeland of Slonim, Belarus, more than 130 years ago. M&S began as a Penny Bazaar in Leeds, England, in 1884 ("History", 2021) his penny section took off, which at this point he decided to stop selling more expensive products.
Marks and Spencer were built on the principles of honest trade, which include paying employees fairly, developing lengthy joint future partnerships with suppliers, providing excellent service and a balanced approach to consumers. ("History", 2021)
Michael searched for a partner to help him manage his expanding company. He came across Tom Spencer, a senior cashier at the time. 
By 1901, the company had 12 shops and 24 covered market stalls. This trend continued, and by 1926, the company had grown to 125 locations. The corporation's status was changed to that of a public company.  Marksintime.marksandspencer.com. (2021).
M&S is now a very British cost-effective retailer that specializes in its own brand. They have businesses in the UK and abroad, which sell Food, Clothing, and home products, as well as Banks and Services. They now run a network of businesses in the UK and overseas, selling their high-quality, own-brand products through 1,509 locations and over 100 websites.  M&S ("Home", 2021)

Analysis of M&S:
Marks and Spencer Group plc (M&S) is a retailer that sells a variety of clothing, home goods, and food products. It has several owned and franchised locations. M&S offers internet shopping services to its clients through its primary website, M&S.com. The company's products are sold throughout Europe, the Middle East, and Asia.  Marksintime.marksandspencer.com. (2021).
The strategy of the M&S reform is to return the company to sustainable, growth and profitability and to re-establish M&S as a unique brand. This goal has remained the same since 2017. They have escalated the components of their reform needed to increase their value in a changing customer environment under the Never the Same Again programme this year 2021. It is meant to take the lessons learned from the Covid-19 issues and dramatically increase the speed and scope of its restructuring strategy. The pandemic has resulted in a significantly changed M&S as a direct consequence taken. ("M&S ANNOUNCES PROPOSALS TO ACCELERATE THE TRANSFORMATION OF ITS RETAIL MANAGEMENT STRUCTURE", 2020)
The following Swot analysis carried out on Marks & Spencer is an effective tool for assessing a company's resource capabilities and weaknesses, market possibilities, and external threats to its success. (Thompson et al., 2007: 97) 
 
SWOT
	Strengths:
Recognized Brand with a lot of experience
Multinational Corporation with a Wide Range of Products
Brands of Well-Known Designers
Position on the market is strong.
Unique selling point (They stand for quality)


	Weaknesses:
Failing sales
Above average costs
Public image


	Opportunities:
Market Structure  
Global Presence 
Online Stores

	Threats:
Many Competitors




Strengths- Marks & Spencer has been in business for over 100 years. It is a major retailer in the United Kingdom. Over the years, the company has formed several significant relationships around the world. The organisation benefits greatly from a wealth of experience. Marks and Spencer have a reputation for offering high-quality customers with the best products. Marks and Spencer are the second-most popular supermarket in the United Kingdom, according to Statista.com. (Blázquez, 2021) M&S has an offline physical store across Europe, Asia, and the Middle East in addition to an online store. According to estimates, the corporation has 1509 locations worldwide, with 1037 in the United Kingdom. Customers can choose from a wide range of products at Marks and Spencer. The business has developed strong partnerships with local farmers, to secure fresh produce. Customers can choose from 500 different types of prepared vegetables, salads, and fruits. M&S is the only supermarket that offers such a wide range of products to its customers. Marks & Spencer has offered a huge number of well-known designers from various brands. M&S has become stronger than ever because of bringing several brands under one roof. (Shaw, 2020)
Weakness- Sales at some M&S stores were dropping by the end of 2019. (Wood, 2019) It was due to a faulty supply chain system and a lack of product availability. During the 2017 Christmas season, the same issue happened: the company was unable to meet the required demand for food and clothing products. It had a negative impact on the company's image.
Opportunities:
Marks & Spencer needs to expand into new countries and open additional outlets. It means that the brand must take an active position in those countries by opening more branches.
Marks & Spencer has an online store as well. However, when we examine the position of the organisation to that of other nation's leading internet retail e-commerce stores such as Amazon or eBay, we find that it falls behind. Even though the organisation is well-established, knowledgeable, and has a strong brand identity. Because individuals are growing busier and prefer to avoid public and crowded venues, ecommerce retail is the way of the future for purchasing. (Shaw, 2021) As a result, the company should concentrate on expanding its online store. The technique of segmenting the consumer area into separate groups based on similar groups is known as market division. When we look at M&S's policy, we can see that it is based on the same concept of opening megastores worldwide. If the organisation adheres to the target marketing policy of offering items depending on consumer needs. The company might benefit from a customer segmentation approach in a variety of ways. Smaller shops mean reduced cost of rent and, as a result, higher profits, because administration and servicing costs are lower.



Threats:
The retail market in the United Kingdom and around the world is becoming increasingly competitive. Because the competitors are so strong, if the business does not adjust its approach, it would eventually disappear away from the market. If the brand's trend is heading downhill, the scale business's presence in the worldwide market is declining. M&S, for example, is already closing outlets in the United Kingdom, France, and China.
Pestle:
Marks and Spencer PESTLE analysis. This will look at the retails political, economic, sociological, technological, legal, and environmental concerns. Oxford college say a PESTEL study is an abbreviation for a tool that is used to determine an organization's macro (external) forces. ("What is a PESTEL analysis?", 2021) It is critical to undertake a complete situational analysis in marketing before implementing any strategy or operational plan. To detect any changes in the macro-environment, this examination must be done every six months.
	Political:
Brexit
Changing policies
Tax changes.

	Economic factors:
Current market trends
Budget stores


	Social culture Factors:
Business persona
Population

	Technological Factors:
Changing technology


	Legal:

Brexit

Disputes

Changing polices
	Environmental factors:

Environmental Issues

Sustainability

Production Processes



Political:
Free trade policies have benefited Marks and Spencer and its over 1500 international stores significantly. However, several of these policies may no longer be relevant to the business because of Brexit. Brexit has caused tax export restrictions that has hit all brands shipping out of England. As a result, Marks and Spencer is facing higher production costs because of Brexit. Due to supply issues with fresh and chilled foods since Brexit, Marks & Spencer has announced the closure of 11 of its French locations.
M&S said, “since Brexit, supply chain issues have rendered maintaining food supply regulations near impossible.” (Islam, 2021)


Economic factors:
While Marks and Spencer are a significant retailer, the UK market is currently turning towards smaller retailers. Because these locations have a reduced price, Marks and Spence maintains its premium status. However, Marks and Spencer's target demographic is directly threatened by budget stores, and the brand has been unable to establish a strategy to counteract this challenge.
Sociocultural Factors:
Marks and Spencer are a well-known brand, yet it is not what someone would term a youthful brand due to its long history. The bulk of the public links the label with the past, and without a complete overhaul of its business image, Marks and Spencer is expected to lose the bulk of its young customer base. The brand has been able to overcome this obstacle by leading the ready-to-eat food business. The popularity of convenience foods has increased dramatically in the UK and around the world. Marks and Spencer are now one of the leading providers of convenience foods in the United Kingdom. M&S ("Home", 2021)
Technological Factors:
Retail stores in today's world are evolving and adapting to new technology. The development of self-checkout-based retail and restaurant establishments has had a significant impact on the business. Marks and Spencer have opened several self-checkout locations and plans to expand the use of AI-assisted scanning in the long term. In addition, they have built an online store that is highly successful in the United Kingdom. All their products are listed on their website, allowing customers to save time when shopping at Marks and Spencer. This type of technological adoption could help the business establish a better presence among the present population. ("Welcome to Marks & Spencer", 2021)  
Legal:
Marks and Spencer have been implicated in a range of legal battles throughout the years. These legal battles have made it difficult for the brand to maintain its reputation during its generation lifespan. The legal environment in which businesses operate plays a critical role in determining their performance around the world. Another legal reason that will have a significant impact on the brand is the change in British trade regulations due to Brexit. (Farooq, 2021) 
Environmental factors:
Marks and Spencer market itself as a premium brand, and as a result, they are quite concerned about the environmental impact of their products. On several instances, they have adopted the idea of a sustainable retail business and have pledged to be mindful of their manufacturing practices. With the present climate issue, Marks and Spencer's action has been praised, and several other retail companies in the UK have got on board. (Farooq, 2021)
Fair trade items can be purchased at Marks and Spencer. These enable smaller retail enterprises to incur lower production costs and, as a result, to use environmentally friendly manufacturing practices. M&S ("Home", 2021)





Stakeholder Analysis:
Power & Interest Stakeholder Model	
I've identified the important stakeholders in regard to the organisation Marks & Spencer using a Power & Interest model, as shown below.			
	High
	
Customers

Keep satisfied
	
Suppliers

Manage closely

	





Low
	
Local Community
Local Government
National Government

Monitor



	
Shareholders
Investors
Employees
Customers

Keep informed

	
	Low                                                                              High



Employees- Marks and Spencer employs about 70000 people. Employees will seek equal salaries, job stability, benefits, a pleasant work conditions, and protection from mistreatment. Employees have a direct impact on the company's earnings because they are committed in the day-to-day operations. (Marksandspencer Annual Report, 2019)
Customers- are the company's goods buyers, they are essential stakeholders for Marks and Spencer. Customers will expect high-quality products and services with a large variety and vast selection at a reasonable price.
Shareholders/Investors- These are organisations or individuals who have made a financial investment in the company by purchasing stock or infusing cash into the company. They care about the company's success and profitability. If things are not working well, shareholders will put pressure on management and ask them to adjust their strategies to stay productive.
Suppliers- They are businesses that supply the organization with items or materials. Marks and Spencer's suppliers are located all over the world, and they require safe contracts as well as reasonable rates for their goods and services. Supplier influence is determined by their overall size and the quantity of providers accessible.
Local community- Local and national governments create laws and regulations that govern business and how Marks and Spencer should conduct itself and interact with its employees. They make certain that the business follows all applicable laws, including corporate acts, health and safety requirements, and other rules. The government also ensures that the business can provide more employment opportunities for the people. Marks and Spencer holds talks with government officials, engages in communication with trade associations, hosts stakeholder events, and responds to inquiries.
· Advantages of Strategic tools.
Frameworks, tactics, and methods that assist individuals and organisations in developing their strategies are known as strategy tools. The SWOT Analysis is useful for formulating and selecting strategies. It's a powerful weapon, but there's a lot of room for interpretation. It's preferable to use it as a recommendation rather than a prescription. Using the PESTLE tool is straightforward and easy to comprehend and use. The tool aids in a better understanding of the business environment. It promotes the growth of strategic thinking skills, aids in minimising the impact of future business threats, enables projects to identify and capitalise on new opportunities and can assist a company in anticipating future problems and taking steps to avoid or mitigate their impact. 


· Disadvantages of strategic tools. 
SWOT Analysis is not without its drawbacks. It may cause businesses to see situations as very easy, causing them to ignore critical strategic contacts that may develop. Furthermore, given the high level of uncertainty in the market, categorising characteristics such as strengths, weaknesses, opportunities, and threats may be quite subjective. Drawbacks of utilising the PESTLE tool. It is quite easy to overlook crucial information, corporate climate is rapidly evolving, to be effective, the tool must be updated on a regular basis. As a result, businesses are finding it more difficult to predict changes. The tool necessitates users' access to data sources, which can be time consuming and costly, and much of the data used by the tool is based on assumptions.


· Conclusion 
The examination of an organisation or individual, weaknesses, opportunities, and threats—is a key component of strategic planning. SWOT analysis can be an effective management tool or a shallow and even deceptive exercise. Much relies on how well decision makers incorporate their internal and external studies of elements affecting the outcome. Marks and Spencer appear to be quite robust and has a solid reputation for offering quality products, according to the swot analysis. Competitors, on the other hand, pose a real threat. As a result, closing stores is not the answer. Customers should be divided, and stores should be opened in response to the target market and customer needs. Despite many challenges, it is quite improbable that Marks and Spencer would cease trading. Brexit has, of course, been a major deciding factor for the company, with all the changes and challenges they have had to face, but even though its international activities have suffered, it will continue to operate at a normal pace in Britain.
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