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[bookmark: _Toc189567289]Introduction 
The concept of comparative analysis generally represents an opportunity for the evaluation processing that brings the optimal support for strategic initiative. The concept of strategic management is defined as the applied process initiated by the management with the intention of formulating business goals and objectives that ultimately provide a positive opportunity for the business's contemporary growth processing (Sheldon, 2023). 
This report aims to evaluate the financial and non-financial position analysis for both Shangri-La Hotels and Premier Inn concerning the business position and performance standards that bring the optimal opportunity to determine the competitive operating gains. For initiating such along with the demand and supply processing the application of Ansoff’s matrix is also applied that provides a formulated evaluation support of both the business engagement in an elaborated manner. In the end, the strategic clock is also initiated to process business position analysis support. 
[bookmark: _tzxx8e120ne][bookmark: _Toc189567290]Analysis of business revenue position with economic prospective 
According to Dadayan (2023), the concept of Year-over-Year (YoY) Growth Rate is defined as a widely used metric for measuring the percentage of changes in the business’ revenue position and other key performance indicators from one year to the next period. The appearance of the processing allows for the formulation of proper comparative positioning support for both the business that is optimal for the value initiative progress. 
For the business of Shangri-La Hotels used Year-over-Year (YoY) model 
[image: A screenshot of a report

Description automatically generated]
With the application of YoY model support, the volume of business revenue presently indicates a positive expansion initiative for this business with a level of 46%, while at the beginning of 2018, it was in a negative position at (3.4%). The present occupancy rate position of this business is 65% which indicates an expansion support from the level of 34%. Additionally, the level of RevPAR rate of this business has expanded from $65 (£52.48) to $182 (£146.93) representing a progressive operating development opportunity for this business compared to the earlier phase (crunchbase.com, 2025). 
The primary applicability related to the concept of Demand-Pull Inflation is formulated for the positive demand expansions support with the Initiative of simultaneous expansions related to the quantity and pricing approach relatively (ezy education, 2024). After the pandemic, the general withdrawal of lockdown initiatives increased the demand of the tourism business and as a result, a high level of demand initiatives related to this type of business are also formulated proportionately. 
For the business of Premier Inn used Year-over-Year (YoY) model
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The applicability of the same model of comparative analysis represents the growth position of 56% of development in the period of 2023 which also indicates a stable attribute compared to the previous standard in 2018 up to (38%). The primary position of Occupancy rate related to this particular business initiated the expansions of 82.2% in the current year which indicates an optimal level of market demand initiative (VisitBritain.org, 2023). 
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Following the same order the RevPAR level represents a growth position of 9% that also initiate a contemporary growth opportunities standard for this business operation with the level of RevPAR up to EUR60. The involvement of high Occupancy and strong pricing attributes impose this type of beneficial processing to this business along with the expanded level of revenue standard (morningstar.co.uk, 2024). 
The general initiative of the law of supply mainly initiates a proper level of operating structure with a lower pricing standard that influences the supplying position of this business operation on a progressive basis (Ehrbar, 2019). The expanded level of supply including the price declined approach mainly imposes a contemporary accountability support which ultimately represents a proper volume of supply processing and stable pricing attribute beneficial to this business. 
[bookmark: _3jzcf45z74ce][bookmark: _Toc189567291]Marketing standard of business with different factors of engagement 
In the present period of social media marketing the involvement of market standard processing of individual businesses represents a proper set of practice or principal elements that manage the business position and performance standards on an effective basis (Cartwright et al., 2021). Over both the business operation, the engagement of market share, branding including the demographic position of customers are mainly evaluated, which is capable of managing the marketing positioning standard effectively. 
In Shangri-La Hotels
The present market share level of this particular business represents the share price in the standard of 41.25 per share with the (4.07%) (on 4/2/2025) growth support that represents the total market capital volume of 5.363 billion. The position of PE ratio level of the business indicates 26.61 times initiative represents optimal market returning opportunity for the investors. The EPS level indicates 1.55 times with the dividend yield level of 2.33% which represents a non-progressive marketing returning approach (Bloomberg.com, 2025). 
[image: A graph of stock market

Description automatically generated]
The brand recognition of this business indicates the environment of four potential branding initiatives which include Shangri-La Hotels and Resorts, JEN, Traders and Kerry Hotels. Additionally, the involvement of Shangri-La's Golden Circle and Shangri-La Golf is also identified as the additional initiative of this business operation (designbridge.com, 2024). With the application of diverse business operations, the business mainly provides a primary level of significance for upper-class customers with quality income standard support which will provide a proper volume of revenue-generating capability with premium classes. The accumulated approach of cultural initiative with the applications of pioneers of Asian hospitality mainly influences a revenue-generating development approach in this business operation (Shangri-la.com, 2024). 
In Premier Inn (Whitbread plc) 
In the present standard, the parent company of Premier Inn represents the optimal share pricing position with the level of 2766.00 with a growth position of (1.67%) (on 4/2/2025). The level of market capital of the business is 4.66 billion with the standard of beta up to 1.12 times. The level of PE ratio is 20.64 times including the EPS standard of 1.34 times approach. The level of dividend yield position of the business is 3.53% which indicates an optimal market opportunity for the individual investors under this business investment processing (Ft.com, 2025). 
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In the present position the initiatives of  “A great night's sleep guaranteed” and “Everything you need for a comfortable stay” are two primary branding initiatives in this business that represent a formulated positioning opportunity standard in the business operation (Sun.co.uk ed., 2024). 
The value progressive benefits and operations under the Whitbread PLC umbrella, which also includes other brands like Costa Coffee and Beefeater Grill indicate the formulated initiative benefits for this business operation. With the involvement of 27600 customer engagement support including the £1.8 billion spending capability initiative, the involvement of both the middle and upper-middle class people engagement is mainly noticed in this business that is capable of initiating Over £4.2 million through the local business processing basis (whitbread.co.uk, 2024). 
[bookmark: _tlo0p2jx3r3x][bookmark: _Toc189567292]Identified marketing growth initiatives for business values 
To initiate this approach the applied philosophy of Ansoff’s matrix can be applied with the processing by which a proper strategic initiative initiated by the individual business can be measured. The support of four different quadrants of evaluation provides a systematic recognition processing related to this analysis that is capable of measuring marketing growth effectively. 
The present initiative of Pioneers of Asian Hospitality concept by the management of Shangri-La Hotels represents a global market growth opportunity initiative with the formulation support of market penetration processing. With the initiative of this, the management is mainly intended to spread the Asian culture on global aspects with the formulated trending initiative progress (Shard.com, 2025). The initiative of the “Find Your Shangri-La” approach also represents a progressive marketing initiative benefits to this business operation that mainly formulates the market development initiative processing committed by the business. With the diversification of services, the business is mainly intended to expand the operating standard level in an effective manner, which will be capable of initiating the business’ stability benefits. 
In association with the present operating standard, the management of Premier Inn initiated a new strategy of conversion of restaurants into hotels with the initiative of an additional 3500 rooms support, which also indicates the expansion of the 98,000-room facility initiative within 2030 (yahoo.com, 2025). Application of this mainly indicates the product or service development initiative in the business with the market penetration processing as per the matrix involvement. In the present period of operation, the parent company of this business has decided to initiate the diversification approach under which the business is intended to commence the operation in the Irish market with the 5,000 rooms support that indicates a progressive level of business operating initiative and marketing accountability support for this business operation (Bown, 2024). 
[bookmark: _n0vtzypuyl25][bookmark: _Toc189567293]Initiated Contribution of CSR approach by business operation 
The initiative of corporate social responsibility or CSR engagement provides a proper opportunity for the business reputation including customer loyalty support in a proportional manner. In the present period of operations for every individual business that is incorporated a proper level of contribution to global sustainability is necessary which allows to manage a contemporary positioning approach simultaneously. 
The management of Shangri-la in the present operating standard provides a significant level of focus on three different attributes that represent Shine, Savour and Stay approach. In order to formulate a proper level of sustainability initiative the management decided to structure sustainability-linked bank loan processing, which will initiate around 2.98 billion in funding position support to the business operation (bochk.com, 2024). The primary strategy of “Marine Sanctuary in Cebu, Philippines” represents a progressive sustainability programme approach for this business operation for initiating a progressive level of development for the wildlife animals (Sanctuary, 2024). Apart from sustainability current initiated contributions of 22189.64 GBP also represent a proper volume of employee development initiative by this business management which is also reformulating the social engagement properly. 
The same initiative related to the business of Premier Inn represents the processing support of the “Force for Good sustainability program” initiative basis by the parent company with the processing of which a proper operating development including the sustainability attributes of this business are structured. Additionally, the net zero carbonation within the period of 2040 also represents a proper level of sustainability commitment by this business operation which will be capable of managing the carbon neutral impact. The installations of the solar panel initiative also indicate a comprehensive opportunity for this business to manage a proper level of energy processing initiative (Poynter, 2023). The current applicability of 550 million associated with the green Bond issues approach by the management of this business indicates a contemporary volume of sustainability attributes which will be capable of managing the business standardization opportunity for the upcoming (slaughterand may.com, 2024). 
[bookmark: _v4bese9rxlzs][bookmark: _Toc189567294]Recommendation 
To identify the positioning progress of both the business operations applicability of Bowman's Strategic Clock is mainly formulated with the presence of which competitive position including the development strategic approach by the business can effectively measure. Under the presence of eight different levels of strategic phase, the initiative of business contemporary strategies is mainly evaluated that represents a proper governance and structural initiative support for the business values. 
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In relation to the business operation of Shangri-La Hotels, the applicability of the general Differentiation / High Price approach is mainly related to the business operating support that can be initiated with the support of Pioneers of Asian Hospitality project basis. Even the application of expansions of business operations in the middle market also represents a proper volume of significance to the differentiation processing approach that mainly focuses by this business gaining the revenue optimal opportunity. 
The primary initiative including the diversification structure of operations as well as the expansions of hospitality operations in the Irish market mainly indicates low price / low added value initiative which will be capable of managing the optimal costing standard including the value-based operating initiative that formulates the performance development processing support. The presence of this engagement also indicates the price-sensitive approach concept over the general operation, which will be optimal also for the future positioning growth in the business. 
[bookmark: _dneu91ioikve][bookmark: _Toc189567295]Conclusions 
[bookmark: _yh0glhi055mk]In conclusion, the present operating position of both businesses indicates a value positioning support including the contemporary initiative approach mainly, which will be optimal for the operating initiative purpose. The market standard including the revenue processing of the business also indicates the stability attribute development for the upcoming which will be feasible to provide a proper volume of investment opportunity for the investors as well. The contribution towards the CSR initiative of the business also represents a proper volume of market potential initiated standard which will be capable of managing the value initiative growth in upcoming. 
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YoY Growth Rate

Period | Salesvolume | ((Current Year's Revenue - Previous Year's Revenue) / Previous Year's Revenue) x 100 Results
2018] 1924108.55|
2019)] 1857898.8| [(1857898.8 - 1924108.55) / 1924108.55] x 100 -3%]
2020] 789732.47] [(789732.47 - 1857898.80) / 1857898.80] x 100 -57%)
2021 948391.03) [(948391.03 - 789732.47) / 789732.47] x 100 20%|
2022 1117349.28] [(1117349.28 - 948391.03) / 948391.03] x 100 18%|
2023 1636723.79] [(1636723.79 - 1117349.28) / 1117349.28] x 100 46%]
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YoY Growth Rate

Period | Salesvolume | ((Current Year's Revenue - Previous Year's Revenue) / Previous Year's Revenue) x 100 Results
2018] 3295.1]
2019)] 2049.1] [(2049.1 - 3295.1) / 3295.1] x 100 -38%)
2020] 2071.5| [(2071.5 - 2049.1) / 2049.1] x 100 1%)
2021 589.4] [(589.4 - 2071.5) / 2071.5]x 100 -72%)
2022 1703.4] [(1703.4 - 589.4) / 589.4] x 100 189%|
2023 2652.2)] [(2652.2 - 1703.4) / 1703.4] x 100 56%)





image3.png
oos





image4.png
Shangri-La Hotel Public Company Limited (SHANG.BK)
41.25 175 (-4.07%)

As of 12:23:07 GMT+7. Market open.

© s M e YD o sy Al @ Keyevents a~ 2 @

-a10m% 1000

60.00

50.00

¥





