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This essay examines how the evolution of HRM plays a crucial role in facilitating the strategic development of the Marriott brand, with a particular focus on workforce planning, recruitment, and selection.
Marriott International brand is often cited as an example of effectively aligning Human Resource Management (HRM) with strategic development. Marriott is known for its robust HR practices that support the company's global expansion, brand management, and customer service excellence.
"Take care of your employees, and they'll take care of your customers" (J.W. Marriott, Jr.)
The founder's guiding philosophy has shaped Marriott International into an excellent workplace for over 95 years. Their commitment to a people-first culture has consistently garnered global awards and recognition. Providing opportunities for associates to thrive and succeed is deeply ingrained in the company's identity (Marriott International).
According to Armstrong and Taylor (2014), a basic HRM concept can be formulated as follows: Human Resource Management (HRM) involves overseeing every facet of the employment and administration of individuals within an organisation, but the evolution of Human Resources Management (HRM) has transformed it from a transactional function to a strategic partner in organisations. In its early stages, Human Resource Management (HRM) operated as a transactional function, primarily engaged in routine administrative tasks such as payroll, benefits administration, and compliance. This transactional role was reactive, addressing immediate needs and adhering to established processes. The focus was on ensuring compliance with labour laws and internal policies, involving record-keeping, grievance handling, and day-to-day employee relations. Traditional HRM, during this period, was often perceived as a cost centre, emphasizing the minimization of expenses related to workforce management. The primary objective was operational efficiency and strict adherence to established procedures. The evolution to strategic Human Resource Management (HRM) signifies a fundamental shift as organizations acknowledge the pivotal role of human capital in achieving strategic objectives. In this transformation, HR practices are aligned with overall business goals. Strategic HRM adopts a proactive approach, with HR professionals closely collaborating with top management to comprehend business objectives. HR strategies are then crafted to support these goals, ensuring a direct contribution of the workforce to organizational success. The strategic focus encompasses talent management, recruitment, and employee development, emphasizing the attraction and retention of top talent, fostering employee growth, and aligning individual skills with organizational needs. Additionally, strategic HRM places significant importance on employee engagement and organizational culture, aiming to create a positive work environment, promote values aligned with business objectives, and cultivate a culture of innovation and collaboration. Modern Human Resource Management (HRM) embraces technology and analytics for data-driven decision-making, incorporating workforce planning and performance analysis. As HR transforms into a strategic partner, professionals actively contribute to strategic decision-making, providing insights on workforce capabilities, succession planning, and organizational development. In contrast to reactive approaches, strategic HRM anticipates challenges, identifies skill gaps, plans for future workforce needs, and implements proactive change management strategies. The shift from transactional to strategic HRM signifies a fundamental change, characterized by a proactive, business-oriented focus aligning human capital management with organizational goals, crucial for overall business success.
The strategic role of HR involves aligning practices with organizational goals, including workforce planning, talent management, and change facilitation. Collaboration with top management ensures alignment with business objectives. HR focuses on attracting, developing, and retaining talent through comprehensive programs. Managing change is pivotal, ensuring smooth transitions during restructuring. Employee engagement and well-being initiatives create a positive work environment. Performance management aligns individual goals with organizational objectives. Diversity and inclusion are promoted for innovation and enhanced performance. HR analytics leverages data for informed decision-making. Employer branding shapes a positive reputation to attract top talent. Legal compliance and risk management safeguard the organization. Global HR strategies consider cultural differences for a consistent global approach. In essence, strategic HR acts as a partner, proactively addressing challenges to create a dynamic and high-performing workforce aligned with the organization's direction. The strategic HR planning process entails forecasting workforce needs, aligning goals with organizational strategy, implementing HR programs, and conducting ongoing evaluations. Beginning with the analysis of current capabilities and external trends, HR proactively plans for staffing. Collaboration with top management sets clear goals, aligning HR strategies with the organizational mission. During the implementation phase, HR executes programs, including recruitment, training, and other interventions, to achieve established goals. Ongoing evaluation measures the success of initiatives against predefined metrics, informing adjustments and refinements. This cyclical process ensures HR's adaptability to changing organizational needs, contributing continuously to overall business success.
Marriott International exemplifies effective HR planning, recruitment, and selection processes, contributing to developing its business units. Marriott engages in comprehensive workforce planning to align staffing needs with business objectives. Identifying future market expansions, Marriott plans its staffing requirements by forecasting demand for various roles, ensuring a skilled workforce is ready.
The recruitment stages and selection process involve a methodical approach to identify, attract, and choose the most suitable candidates for a position. Beginning with a comprehensive job analysis, the process defines roles and qualifications. A vacancy announcement is then disseminated through various channels to reach a diverse pool of candidates. Applications undergo systematic review and short listing based on qualifications and suitability. Shortlisted candidates undergo further screening, including interviews and assessments. In the selection process, shortlisted candidates participate in interviews, assessments, and reference checks to evaluate skills and suitability. A final interview with senior management ensures a comprehensive evaluation. A formal job offer is then extended, outlining employment terms, and upon acceptance, the onboarding process begins. It involves integrating the new employee, providing orientation, and facilitating a smooth transition. Throughout, maintaining a fair, transparent, and objective approach is crucial to identifying the best-fit candidates for the organization. 
Taking into account all the above, it can be concluded that Personnel professionals operate within a complex managerial and business environment, where internal and external factors shape resourcing strategies. Internally, strategies like recruitment, selection, socialization, performance management, and mobilization are driven by organizational goals, requiring alignment with mission, vision, and operational targets. Personnel professionals play a crucial role in identifying necessary skills for business success and maintaining a competitive advantage. Externally, economic conditions, market trends, and industry dynamics influence talent demand. Economic growth may spur recruitment for expansion, while downturns necessitate cost-control measures through performance management. Social, technological, and regulatory factors add complexity, requiring adaptive strategies to address changing societal expectations, technological advancements, and evolving legal landscapes. In essence, personnel professionals must be strategic partners, analyzing and responding to both internal and external factors. Their role involves shaping resourcing strategies that enable the organization to surpass objectives while staying competitive in a dynamic business landscape. Investing in personnel development fosters positive organizational outcomes by enhancing productivity, promoting employee engagement, fostering innovation, attracting and retaining top talent, developing effective leadership, cultivating a positive organizational culture, facilitating adaptation to industry changes, and contributing to employee well-being. Organizations committed to continuous learning and skill development create a dynamic and sustainable work environment, positioning them for long-term success.
Marriott International has undertaken a significant transformation in its HR technology to enhance the attraction and onboarding of talent. With a vast global presence spanning 31 brands, 8,600 properties, and 139 countries, the company faced challenges with a complex HR system relying on multiple vendors. This intricate environment hindered efficient operations across diverse regions with varying regulatory and compliance landscapes. Additionally, outdated systems posed obstacles to adopting modern, cloud-based, and artificial intelligence-powered solutions. In collaboration with Accenture, Marriott reimagined its HR technology, implementing a new Human Capital Management (HCM) system powered by Oracle Fusion. This overhaul aimed at simplifying the complex HR environment, streamlining operations, and enabling the adoption of innovative technologies. The focus on enhancing the associate experience was a key driver of this transformation. The strategic shift allowed Marriott to navigate challenges such as the global pandemic, ensuring agility and resilience in managing its workforce, which comprises millions of candidates and hundreds of thousands of new hires (Accenture, 2024).






Marriott invests in talent management initiatives to attract, develop, and retain skilled individuals. The Marriott Management Trainee Program provides recent graduates with hands-on experience and training, preparing them for leadership roles within the company. Marriott fosters diversity and inclusion in its workforce, recognizing the value of varied perspectives. Marriott’s "TakeCare" program focuses on creating an inclusive environment, emphasizing well-being and diversity awareness among associates. “TakeCare” goes beyond promoting employee wellbeing. It serves as a cultural empowerment platform, emphasizing opportunity, community, and purpose. With a central team providing guidance, the strength of “TakeCare”, lies in empowering employees worldwide to implement it locally. Volunteer “TakeCare Champions”, organise activities, fostering personal growth and health awareness. Beyond wellbeing, “TakeCare”, renews Marriott's company culture and core values, inspiring employees to embody them in their daily lives (Rodriguez, 2020).
Marriott employs diverse recruitment strategies to attract top talent.
Collaborating with hospitality schools and participating in industry events to identify and recruit promising candidates, ensuring a continuous pool of qualified individuals.
Marriott prioritizes employee growth and development through training and educational programs. Marriott’s performance management system aligns individual and team goals with organizational objectives. Regular performance reviews, feedback sessions, and goal-setting processes ensure that employees' efforts contribute directly to the overall success of their business unit.
Marriott focuses on seamless on boarding to integrate new employees into the organization. The use of technology, mentorship programs, and personalized orientation plans ensures that new hires quickly adapt to Marriott's culture and values. Marriott continually evaluates HR processes and adapts to changing business needs. Regular reviews of recruitment and selection metrics, along with feedback from managers, contribute to the refinement of HR strategies to better meet business unit requirements. By incorporating these practices, Marriott not only attracts and retains top talent but also ensures that its workforce is aligned with the strategic goals of each business unit, ultimately contributing to the overall success and growth of the organisation.
The evolution of HRM has played a pivotal role in Marriott's strategic development, particularly in workforce planning, recruitment, and selection. By embracing strategic workforce planning, aligning recruitment with brand values, incorporating innovative techniques, promoting diversity and inclusion, and adopting strategic selection processes, Marriott has positioned itself as an industry leader. This strategic integration of HRM practices not only attracts top talent but also ensures that the workforce is aligned with the brand's vision, contributing significantly to Marriott's ongoing success and global prominence. 
In conclusion, the evolution of Human Resource Management (HRM) within Marriott has transitioned from a traditional, transactional function to a strategic partner, reflecting a paradigm shift in workforce management. This transformation is evident in Marriott's proactive workforce planning, strategic alignment with business objectives, and emphasis on talent management, adept change management, data-driven decision-making, and enhanced recruitment and selection processes. By embracing these modern HRM practices, Marriott ensures that its workforce is not only well-equipped but strategically aligned, contributing decisively to the brand's success and resilience in the dynamic and competitive hospitality industry. The strategic integration of HRM has become a cornerstone in Marriott's journey towards sustained growth, adaptability, and a positive organizational culture.
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