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[bookmark: _Toc87189980]Description of a Problem, it Nature, Scope and Impact
Anxiety and stress are becoming more common in the contemporary world, but when they go out of hand and impact a person for an extended period of time, they may cause a wide variety of significant health issues. Work-related stress is the most frequent kind of stress in the United Kingdom, according to almost four-fifths of 2020 study participants. As a result, a large portion of the British population experiences financial hardship (Stewart, 2021). A generational divide has emerged in the UK's perceptions of stress. More people in Generation Z than in the preceding generation, the baby boomers, say they are often anxious.
[bookmark: _Toc87189981]PESTLE Analysis of the Macro-Environmental Factors Contributing to the Complex Problem
[bookmark: _Toc87189982]PESTLE Analysis
I. Political Factors: As a result, a growing number of individuals believe that they are interchangeable with their employers. Loyalty isn't a priority for these firms (David, 2019). Employers and human resources departments are searching for fresh employees. This has led to a rise in the level of work-related stress between the workers.
II. Economic Factors: It's more complicated to maintain track on everyone when they're spread out across a larger area (Pan, Chen and Zhan, 2019). It might put a pressure on the employees of Generation Z who have to change the way they handle employee data and interaction.
III. Social Factors: The employer must guarantee that the firm does not infringe on the rights of its employees (Pan, Chen and Zhan, 2019). Some organisations, nevertheless, do not effectively protect the rights of their workers, which contributes to worker strain.
IV. Technological Factors: Although the employer has access to a variety of data-gathering technologies, it may also cause certain workers to feel uneasy (David, 2019). They may be concerned about their safety.
V. Legal Factors: Employers do background checks on all new hires as part of the verification process (Pan, Chen and Zhan, 2019). There might be legal repercussions if this material isn't properly vetted by HR.
VI. Environmental Factors: Driving less between the working site and their home when they have access to a global workforce.
[bookmark: _Toc87189983]Analysis of the Cause and Effect of the Complex Problem
[bookmark: _Toc87189984]Fishbone Analysis
The causes of work related stress are heavy workload, strict deadlines, job insecurity, lack of autonomy, boring workplace, absence of significant motivating factors within the workplace, etc. Due to this, the employees become more stresses towards their job (Okes, 2019). Therefore, the organisational in the UK is continuously facing high absenteeism, high employee turnover, poor performance and productivity, poor motivation, increased employee complaints, etc. These can lead the organisation to its closing of business consistency within the market of the UK.
[bookmark: _Toc87189985]Collection and Interpretation of Information to Solve a Problem
There are numerous approaches are available for efficiently solving a problem regarding the work-related stress within the workplace. Generally, through conducting an essential research, it becomes concluded that the solutions like improving communication system, provision of effective and resilient motivation to the employees, offering job flexibility for maintaining employee’s work life balance, etc. are the prominent for reducing the work-related stress (Kothari and Wathen, 2017). Moreover, offering mental and physical health benefits, offer paid time-off, encouraging employees to take breaks, etc. are also the most significant aspect of developing the solution from the problem regarding work-related stress.
[bookmark: _Toc87189986]Evaluation of Alternative Solutions to Work-Related Stress with an Aim of Choosing the Most Appropriate Solution among these Alternatives
[bookmark: _Toc87189987]Solution 1: Improving Communication
In order to effectively develop or improve the organisational communication system, the employer should utilise and implement some specific steps or initiatives within the organisational culture. Generally, the employer should follow steps like “let others talk”, “don’t judge others”, “accept that they may disagree with the employer’s decision”, “ask open questions” and “show them the active listener attitude” (O'Connor et al., 2019). Through appropriately following these steps for communication, the employees will be able to proficiently express their thoughts to the employer for reducing their stress related to work.
[bookmark: _Toc87189988]Solution 2: Providing Motivation
In order to provide sufficient motivation to the employees, the employer should provide extra bonuses or pay for overtime work, offer rewards or trips for their high performance within the organisational culture (Ardeshir and Mohajeri, 2018). Through this, the employees will be able to reduce their work-related stress.
[bookmark: _Toc87189989]Solution 3: Offering Job Flexibility
Moreover, providing job flexibility to the employees help to maintain their both personal and professional life effectively (O'Connor et al., 2019). Through this, they can proficiently get resilient encouragement towards their organisational job practices.
[bookmark: _Toc87189990]Evaluation of the Options to Make a Decision
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	Factors
	Cost
	Time Effective
	Operational Efficiency

	Weightage
	10
	8
	9

	Arranging Motivational Programs or Campaigns
	8
	7
	8

	Utilisation of Advance Technological Features for Communication and for Easy to Work
	9
	6
	6

	Providing Compensation
	6
	4
	7



	Factors
	Cost
	Time Effective
	Operational Efficiency
	Total

	Weightage
	10
	8
	9
	

	Arranging Motivation Programs or Campaign
	8
	7 8 = 56
	8 9 = 72
	208

	Utilisation of Advance Technological Features for Communication and for Easy to Work
	9 10 = 90
	6 8 = 48
	6 9 = 54
	192

	Providing Compensation
	6  60
	4 8 = 32
	7 9 = 63
	155



Throughout the consideration of the GRID Analysis, it is determined by the maximum employer of the UK that providing and arranging motivation campaigns like offering tours, rewards, social belongings, free health check-up camp for employees, etc. are the most significant practices to reduce the work-related stress among the employees.
[bookmark: _Toc87189992]Conclusion
Throughout the evaluation of above discussion, it is concluded that the work-related stress significantly hampers both the personal and professional life of the employees during their organisational job practices in the UK. Due to this, most of the large organisations have decided to implement sufficient and resilient approaches for motivating their employee in order to efficiently reduce their stress.

[bookmark: _Toc87189993]References
Ardeshir, A. and Mohajeri, M., 2018. Assessment of safety culture among job positions in high-rise construction: a hybrid fuzzy multi criteria decision-making (FMCDM) approach. International journal of injury control and safety promotion, 25(2), pp.195-206.
David, J., 2019. PESTEL analysis of the UK. Retrieved October, 30, p.2019.
Kothari, A. and Wathen, C.N., 2017. Integrated knowledge translation: digging deeper, moving forward. J Epidemiol Community Health, 71(6), pp.619-623.
O'Connor, P.J., Hill, A., Kaya, M. and Martin, B., 2019. The measurement of emotional intelligence: A critical review of the literature and recommendations for researchers and practitioners. Frontiers in psychology, 10, p.1116.
Okes, D., 2019. Root cause analysis: The core of problem solving and corrective action. Quality Press.
Pan, W., Chen, L. and Zhan, W., 2019. PESTEL analysis of construction productivity enhancement strategies: A case study of three economies. Journal of Management in Engineering, 35(1), p.05018013.
Stewart, C., 2021, October. Stress in the UK – statistics & facts. Statista. [Online]. Available at: https://www.statista.com/topics/6735/stress-in-the-uk/#topicHeader__wrapper. [Accessed on: 7th November, 2021].
Page | 2 

