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Question
Assess the effectiveness of independent bodies (e.g., IOPC, HMICFRS) in holding the police to account. Support your answer with relevant evidence drawn from academic sources.
The Independent Office for Police Conduct (IOPC) are an independent organisation which conducts investigations surrounding complaints relating to any Police Officer’s conduct, The (IOPC) succeeded the Independent Policing Complaints Commission to ensure that there was an external governance in the formal investigation of police complaints, so that the process is clearer for the complainant and removes the police officer’s involvement when dealing with staff complaints.  Lynch, P and Bradshaw, P (11/02/2022).
His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) are an independent body which consists of senior civil servants from various public services who conduct independent reviews on how the Police Service are applying the correct legislation to their working practices. (HMICFRS) (No Date) conduct police effectiveness, efficiency, and legitimacy reports. 
Independent Office for Police Conduct (No Date) provides information on how the independent board started. The Independent Office for Police Conduct was established in 2018. This practice ensured that the investigative bodies for the Police are now fully independent, as per serious incidents or if an individual complainant is unhappy with a particular outcome of a complaint, then the Independent Officer for Police Conduct can review the complaint and progress the investigation accordingly if required.
Evening Standard (16/01/2014) conducted an investigation on the British public as to whether they trust the Police Service and whether Officers actually upheld the, the investigation saw 2,079 Britons want to see the guidelines enforced, it was also evidenced that the British Public believe that the Police are more forceful when dealing with incidents IOPC (April 2022,p,22) states that South Wales Police had recorded 2,585 recorded complaints that were logged for numerous reasons from discriminatory behaviour to sexual conduct. 
So, what is the process? IOPC (No Date) would receive a referral from a police force such as South Wales when a significant incident has occurred, such as a death in police contact/custody, IOPC will then independently investigate the circumstances of that incident using their own investigators. This practice will supersede the local police standards department’s investigation (PSD).
HMICFRS (No Date) has published a web document on how Police Forces are held accountable and act in line with Police Ethics, the HMICFRS conduct regular assessments of the Police Forces of England and Wales. The review would evaluate various area of police business such as how crime is being recorded and if it is being recorded correctly, in addition to this Kent Police also commissioned an inspection of their Force by asking the people of Kent If they had confidence in the police and how they record the crimes, HMICFRS (19/01/2018).
Richards, G. (2019) explains that British Policing is based on consent and that officers held to account when dealing with incidents. Accountability is essential for ensuring police effectiveness when dealing with members of public. Office, H. (2016) explains what policing by consent is, and that the Police Forces must seek and preserve public favour along with upholding the law and maintaining co-operation with members of public.
June Kelly, C.E. and J.B. (2023) has outlined a recent incident involving a Metropolitan Police Officer David Carrick, Carrick had a complaint made against him as far back as 2003, where a victim had described Carrick as imprisoning her and raping her, this was not investigated properly, and the incident involving Carrick was not referred to the Police Standard Department, Carrick was also made subject of another allegation in 2009 when he was a Police Officer in the Diplomatic protection group, despite numerous previous allegations of similar nature, Carrick passed vetting in 2017, then in 2021 Carrick was subject to an allegation of rape but the Met allowed him to work. IOPC (No Date) are presently completing reviews on how the Metropolitan Police Service managed the whole situation surrounding Carrick and as to whether the Forces acted appropriately. The review will uncover short comings such as a failure on the force to deal with the initial incidents appropriately along with other Police Constables failing to challenge Carrick throughout the twenty years Carrick served with the MPS. 
The result of Carrick’s actions revibrated throughout the country’s police forces, with members of the public speaking publicly regarding their lack of confidence in the police due to Carrick’s actions and that the initial complaints made against him had not been investigated properly.
The Guardian (2021) outlines the Scarman Report, which was created following the Brixton riots, there was two main recommendations following the Scarman report, the need for an independent complaints procedure that would he independent from the reporting Police force to which the complaint is made against along with new officers receiving better training. 
Due to this requirement all Human Resources are now required to conduct a more in-depth personal check on all applicants. This practice helps to ensure that the service employees the correct type of person, whilst building public confidence  
IOPC, P2. (No Date) has released a document with regards to investigations that were managed by the IOPC, the IOPC dealt with and finalised 80% of reports in 12 months which is a significant increase from the final year of the Independent Police Complaints Commission before the switch in 2018. The IOPC collaborate more closely with Police Standards Departments to maintain that complaints and incidents are investigated quickly and thoroughly and to improve communication with the Police Force.
IOPC Public Perception Tracker (04/2021), this report has been completed by the IOPC and to determine whether the public are aware of the IOPC and if the public believe that the IOPC hold Police accountable, IOPC Public Perception Tracker (04/2021, P. 17) states that in recent surveys completed, 12% of people to do not believe the IOPC to be independent and that the public perception of the IOPC remains low,
Conclusion
The introduction of the OIPC is a fundamental positive step in making the various police forces accountable for their interactions with the public. The IOPC hold police forces accountable by conducting surveys on members of the public to ensure the public are aware of the IOPC. 
The IOPC are also investigating countless high-profile cases such as the forementioned PC David Carrick and the Metropolitan Police Service failing to note the previous incidents from 2002 to present day, The IOPC also states in their published document that they completed 80% more complaints.
The HMICFRS conduct regular dip sampling on Police Forces and then publish their findings in a PEEL report which provides an open and transparent document which provide the public with both good and developmental practices of the Police Force and what they can do to improve their confidence towards the public. 
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Question 2
“Organised crime is serious crime planned, coordinated, and conducted by people working together on a continuing basis. Their motivation is often, but not always, financial gain” (Home Office, 2013). Outline potential links between serious and organised crime and public protection issues. Your answer must be based on academic research, but you may refer to relevant case studies.
This essay will outline the potential links between serious organised crime and potential public protection issues such as County Lines and cuckooing.
According to the National Crime Agency (No Date), County Lines is the term for when illegal drugs is transported from one location to another, for example the transportation of Class A Substances from London to South Wales, The Organised Crime Group (OCG) will use young people and vulnerable people to transport the illegal substances as to avoid suspicion by the authorities. Zaccaro, M (2021) states that youths are being taken from where they live and placed into areas with high crime rates, often times the OCG are tipped off for when the youths are getting relocated by employees within the care sector, Panlogic (2023) provides a definition of drug trafficking along with various potential routes such as shipping it through the UKs ports and using corrupt Government employees to assist with the trafficking, trafficking is not always to do with drugs but can also extend to Fire arms, human trafficking and prostitution.
Hamilton-Smith,N (2023) explains that Mental health, Drug addiction and troubled childhoods are all areas of vulnerability that will be exploited by members of an OCG, These youngsters will then be exploited and made to transport illegal substances throughout Britain to start a hub for the drug trade, the youngsters will be taken to an address which would have been set up by the OCG where they would have “Cuckooed” a vulnerable person. Lee, E. (2023) provides a definition of what Cuckooing is and how OCG will target vulnerable members of a community and take over the management of the address to form a drug selling hub, some statistics have also stated that 894 cuckooed addresses were searched by the National Crime Agency and that there was 2,664 vulnerable people were used, 2,209 of them were children, this shows that OCG prey on younger people to transport the drugs. 
O’Regan, V. (2022) provides an explanation of the varying kinds of exploitation a vulnerable person may face when the OCG are attempting to cuckoo the individual and the type of person the OCG prey on such as the elderly, single mums and adults living in care. This explains that it such a wide variety of individuals who get targeted and fall victim to the coercion of the OCG. There are signs that an address has been cuckooed, people going back and forth at varying times of night along with individuals who have not been seen at the property before.
The young persons who are often exploited by the OCG can be gifted with expensive items such as new phones and clothing in order to recruit their services or to coerce them into working for them, 
Gov.UK (No Date) provides insight on potential indicators that a young person is involved with county lines, or they may have been coerced into working for the OCG, potential indicators are the young person going missing unexpectantly and being found in various areas of the United Kingdom and getting into relationships with significantly older individuals. South Wales Police (No Date) outlines that young persons may be involved with county lines may unexpectedly go missing and that when the young person is missing they could be at risk of harm or violence.
Another link between organised crime groups and public protection is modern day slavery, Anti-slavery International (2022) provides a list of the many different types of slavery such as child slavery and human trafficking, the organised crime group will use vulnerable people such as single mothers with children and then make them work in squalor, many victims of slavery are threatened with violence to ensure they do not escape or tell the authorities, organised crime groups can make them complete a multitude of work typically cannabis farm. University of Cambridge (2020) explains that cannabis farms are usually a form of debt bondage, and the individuals are forced to work there to repay money owed to the organised crime group.
There are many ways to tackle the issue of cuckooing, LLR SAB (no date) states that when the threat risk and harm of an individual subject to cuckooing is so significant then they can be removed to temporary accommodation, multi-agency meetings are conducted with different authorities such as Police and Social Services to reach an agreement on how the victim can be safeguarded, these meetings may also bring up vulnerable adults in a certain area as they may be likely to fall victim to organised crime groups and cuckooing.
When Police Officers attend an incident and they have initial fears that the victim may be subject to cuckooing then the Police Officers can complete a Public Protection Notification (PPN) report which will outline the incident and the vulnerabilities from the victim, this report then gets sent to outside agencies such as Social Services and local authorities to make them aware of the potential cuckooing in the area and who may be involved with the organised crime group. HMICFRS (2023) explains that a PPN an information sharing document that is completed by Police Officers if there are initial concerns for the safeguarding of a vulnerable adult or child, this then starts a multi-agency response.
Conclusion
There are many links between serious organised crime and public protection, whether it ranges from County Lines where the vulnerable young persons are made to transport illegal substances throughout the United Kingdom to Modern Day Slavery where people are forced to complete work for the organised crime group, this can range from Forced labour to Debt bondage where the victims owe the organised crime group a sum of money. But organised crime groups do not just traffic drugs across Britain but firearms and human beings too. The organised crime groups will exploit vulnerable people such as single mothers and people with drug addictions to cuckoo them to make their property a drug hub for use by the organised crime group.
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Question 3
Essay three: Is early intervention the most effective means of preventing young people from becoming involved in gangs? Your answer must be based on academic research, but you may make reference to relevant case studies. 
This essay will allow me to answer the question as to whether early intervention is effective in preventing youths from being involved in gangs, it also explains that early intervention may have the strongest impact in aiding the  young person, it also provides numerous risk and protective factors.
Decker, S.H. and Curry, G.D. (2023) explains what a gang is and how it is a group of people who all share the same identity and values. It also explains that gang members are more likely to come from an early age and that there is a multitude of issues that the youth may face such as, broken homes, parents being unemployed and having no money and peers. 
Early Intervention Foundation (2020) provides a definition of what Early intervention is and what it means to providing young person support who may be at risk of criminal exploitation and gang members.
Service, G.D. (2015) explains that there are a few pathways that a youth may be given if they have been involved with the police, these courses are run in the local authority and the courses are voluntary, the youths who are at risk of committing crime and involved in anti-social behaviour can be given the courses to avoid the police having to take a youth into custody. The youth is then placed on an intervention plan for the courses. Safeguarding Hub (2022) explains that nearly 6% of youths who are ages 10-19 participate in a gang, the Metropolitan police estimates that there are 225 recognised gangs, the government have started a response called ending gang and youth violence (EGYV). Teen gang involvement: Prevalence, prevention, and protection (2022) provides a list with how family members  can assist with preventing youths entering gangs such as educating the youth about the negative impacts of gangs, it also explains that the schools have an equal part to prevent youths entering gangs, it also explains that young females are likely to join a gang when searching for safety from family members. Home Officer P6 (2015), the Home Office has been collaborating closely with various local authorities around the UK to help them develop working strategies with helping reduce young person and gang related violence since 2012.  The Home Office designed risk assessments that can be completed by the local authority and created a guidance tool for the assessments to be completed and the young person at risk will be able to get the correct support from the right provider.
Nspcc (no date) explains that youths in gangs are likely to be facing criminal exploitation and that there is three different types of gang, Peer Group which is between groups of friends, street gang who commit criminal offences and may be larger than peer groups and then there is Organised criminal gangs, these gangs earn money and utilise the youths in county lines where the youths will be transported across Britain with drugs. National Crime Agency, (No date) provides a definition on what County Lines is and how the Organised Crime Gangs use youths. Nspcc (no date) explains that organised crime groups groom youths to join their gang and use them in in county lines, the organised gang will look for youths who, may not have many friends so they may be lonely and want friends and attention along with wanting to have money and other rewards.
Collaborative approaches to preventing offending and re-offending by Children (Capricorn) (no date) the Capricorn pathway has been set up by the UK government to allow local authorities and the police to assist with preventing youths from joining criminal gangs and outlines the various actions which can be taken at different levels such as, as a community level then making sure school exclusion is a last thought, then at a community level to prevent re-offending can include identifying the youths who may be at risk of gangs and criminal exploitation. From April 2017 to March 2018 there was 14,400 youths in the justice system which had fallen by 86% from 2008. It is a significant drop from 2008 to 2017.  The Capricorn pathway is a guidance for numerous authorities to assist children and youths. 
Service, G.D. (2015) explains that an alternative form of punishment for youths who may be in the criminal justice system is community payback, this is for youths who may have been found guilty of an offence but to avoid custodial sentences then the youths can be made to clean graffiti or by litter picking in a local park, this is only for the first offences and for low level crimes such as small thefts and assaults. 
Office, H. (2018) explains that the government created an Early Intervention Youth Fund to support early prevention for young people and gangs, Serious Violence Strategy P64 (2018) explains about the uses of Youth Offending Teams are for Multi Agency partnerships who are accountable for the youths that may come into police contact, the Youth Offending Team will go around the youths addresses throughout the day and check if the young person as adhered to any relevant curfews and enforce any orders that have been placed against any young person. And that the Metropolitan Police have registered that there are 225 gangs within London.

Conclusion
Upon conclusion, the government have enabled numerous pathways such as Capricorn and for the criminal justice system to offer youths another form of punishment which does not include custodial sentences, there is also numerous ways of how the police and local authorities can assist young persons from being involved with gangs and that there has been a dramatic decrease in gang violence since 2018 which has dropped by 86% over the last decade, but the gang related violence and young persons is still relevant in 2023, such as the Safeguarding Hub conducting research and that 6% of youths between 10-19 are in a gang.
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Question 4
 Essay four: “When the public looks markedly different to its police service, it creates a distance between the two and a sense the police service no longer serves their community” (Orr Munro, n.d.). Assess the effectiveness of police strategies to overcome this distance (e.g. the Code of Ethics, PACE, neighbourhood policing strategies, targeted recruitment). You must use academic research, rather than personal opinion, to support your answer. 
This essay will allow me to answer the question based on the effective of policing strategies to overcome the distance.
Over the last few years there has been a recent uplift in recruitment of officers from the Black, Asian and Minority Ethnic (BAME) following a census that was created in 2011 which accounted for 93% of the UK population being white, and in 2019 a more than 93% of Police Officers throughout the United Kingdom were white with just a small percentage being 7% of BAME Police Officers a massively unrepresented part of the Police Forces across Britain. XpertHr (no date) provides research and the statistics surrounding BAME Police Officers.
Abraham.T (2021) provides a poll that was conducted with members of the BAME community and that 44% of BAME do not trust their police forces, this is a major issue when policing the communities as it may mean that crime is not dealt with and investigated fairly and effectively, and that crime does not go unanswered by the police. Khan, Y. (2021) explains that there have been a number of  victims of sexual abuse that were not investigated by the Police due to the Police not understanding Honour based abuse, Khan,Y explains that she was a victim of honour based sexual abuse but the perpetrator in question was not spoken to for a year. But it also explains that Police Officers were too afraid to investigate the offences as they did not want to be labelled as racist.
XpertHr (no date) explains that in 2019, South Wales Police Officers attended a local Sikh yearly anniversary and took part in the religious celebrations and were given traditional headwear by the Sikh community, this in turn raised the number of applications to join South Wales Police from the Sikh community from 3.2% to 5.2% in 2020, a small but positive increase in Sikh recruitment. West Midlands police are also having a recruitment push for 1,000 new Police Officers from the BAME community where only 10.9% of Police Officers are from the BAME community already.
Police Forces across the United Kingdom are also being led by the College of Policing in a term called Positive Action, where they have given more than 1,000 Police Officers training to assist members of the BAME community to apply and successfully get the Police Officer role, members of the BAME community can then get further training from the College of Policing to assist with getting the role.
The start of the Police and Criminal Evidence Act 1984 Participation, E. (1984), provides the definition of the laws outlines by the PACE ACT of 1984 and how it come to be created following the Brixton riots of 1981 following the community fearing that the police were racist and abusing their powers. Scarman report (1981) is a report that was completed by Lord Scarman following an inquiry to the Brixton riots, Lord Scarman felt that the Police Service had institutional racism and were abusing the powers by aiming them at BAME groups, the culmination which lead to the riot was that the Police Force had used force against a member of the BAME community where the community believed that the police had acted with brutality and the riots started. College of Policing (2022)  states that they have conducted a poll that Black people significantly distrust Police Officers and felt that the use of stop search powers was constantly aimed at Black people. The use of force throughout Police Forces was also five times higher and within history there has only been two Black Police Chief Constables. 
College of Policing (2013) explains what the College of Policing do and want Police Officers to do whilst on daily patrols, it outlines what community engagement is and how Police Officers can do to assist with neighbourhood policing and the benefits such as a boost in confidence and trust by the communities that the Police Force serve such as the previously mentioned Sikh anniversary. But it also explains the negative sides of not engaging with the community such as the Brixton Riots of 1981 along with the communities not trusting the police forces.
Lammy Review (2017) was an inquiry led by MP David Lammy into the treatment of BAME and how they are and have been treated throughout the Criminal Justice Service, it explains that 25% of adult prisoners in the United Kingdom are from the BAME community and provides a number of recommendations from David Lammy on how the treatment of BAME can be better. The government in turn  reviewed the Lammy Report, Justice, M. of (2017) is how the government plan to combat the treatment of BAME and that a board has been created with members of the Ministry of Justice to overview new procedures and publishing more data on BAME communities and how they are getting dealt with whilst in the Criminal Justice System.
Conclusion 
It is clear that there is a significant gap in BAME recruitment and officers from various communities such as Sikh, it is also clear that a number of police forces have taken positive action to recruit members from the varying communities and by taking part in community engagement such as South Wales Police attending the Sikh anniversary. Following the Sikh anniversary, South Wales Police had an increase in applications from the Sikh community.
It is also clear that from the onset of PACE 1984 following the Scarman report (1984) and the Brixton Riots of 1981, that BAME individuals were getting mistreated by the Police and that Police brutality was a common theme and it is still an issue today as such the LAMMY report explains that 25% of the prison population is from the BAME community. College of Policing are also enabling officers from the BAME community to attend further training to allow them to get promotions.
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