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[bookmark: _Toc503020002]Introduction 
This report is completely based on effective team working and the role of communication in team working. The aim of the report is to find out the different ways of effective team working and how it can be applied in the working place and how communication can play a big role in the success of teamwork. The report is completely based on the understanding of the subject and the knowledge which can be gained from this report. There can be different ways of presenting practical applications and the way of deploying the ideas of this topic. Thus this report can be very helpful in gaining knowledge about effective team working and communication.
[bookmark: _Toc503020003]Research-informed Literature 
In this research there have been two research variables effective team working and communication. These two variables have to be explained with the help of different authors and their perspective on this topic. There are various research works which has been adapted to complete this report. These researches have helped to gather information about how effective team working can be implemented on this topic. The whole report has been done based on the details gathered from (Brock, et al, 2013). This source has helped to develop the whole concept of ideas of implementing effective team working. Academic journals can help to provide information about different ideas of communicating with people and as per (West and Lyubovnikova, 2013) they are different ways of communication which are useful in different sectors around the globe. According to (Beebe and Masterson, 2014) there are different models of effective communication which can be bridged to create proper formal structure of techniques.
(Nancarrow, et al, 2013) has developed a thesis on effective team working. This thesis has helped a lot of organization throughout the world to understand the key points in forming a ways of creating different models of team working strategies and work planning. In this research work there are plenty of points regarding different communication methods. It can be verbal or nonverbal but proper selection of ideas can make through a better change in the entire structure of communication. According to (Riley, 2015) the different communication skills can be implemented in the right place to get a proper outcome. This knowledge can be put into work to get a better outcome and create proper communication structure.
[bookmark: _Toc503020004]Knowledge and Understanding of Subject 
[image: C:\Users\Bob Wilson\Desktop\communication-cycle.jpg]
Figure 1

The entire report is based on effective teamwork and communication. Thus it can be understood that this report can help to understand the communication model. In the part of communication there are different ways to communicating with people it can be sign languages, verbal communication or nonverbal which can be considered as written. All of these methods can be explained with the help of proper where the whole concept has been described thoroughly to create a proper idea of the communication model. This report is also based on how effective teamwork can be put together to get outstanding results. The key way to get successful results is to create effective communication inside a team so that there is no communication between all the team members and the whole concept can be implied with the help different communication techniques like source effects, encoding effects and receiver effects. The idea of creating successful communication can be like delivering a message and then the receivers revives it and then formulates and give a feedback and decodes the idea to the sender and his cycle goes on. This cycle can be said as channel of communication. There are different models of communication which can be implemented in an organization to create a better understanding of communication between the employees of the organization. These models have been created to make people have a better understanding between them and have been followed by different organization to get a successful idea about communication. These different methods have been used to overcome communication challenges in much organization.
[bookmark: _Toc503020005]Analysis 
My experience in the workplace is different I have seen effective team working which has helped to complete the work easily. There is many different points which have been analyzed from this report. A clear idea about communication and effective ways of implementing it has been analyzed. These methods have helped to develop an idea of using these models to create an complete structure. This is the reason why many organizations these days have selected these ideas in their workplace to obtain profits because an efficient team will always produce productive works. It has been also analyzed that the organization only follows the communication models but also tend to undertake the whole model for their organization growth. The whole analysis is based on communications and the findings of ways to build a report on team working efforts. It can justify with the help of this research that the whole report is being done to find out different factors related to team communication (Weller, et al, 2014). The results of the analysis can help to get sample characteristics and positive effects of teamwork helps in intervening were found an enhanced teamwork across in all fields except for all the size of the industry which is available. In addition it can be said that the observation has been based completely on the teamwork and the effective size can be larger than which it is supposed to be. The analysis is very effective in the performance of both teams. Thus it can be said that this analysis can have major effect on the organization as effective team working can lead to higher standard of quality work through better communication.
[bookmark: _Toc503020006]Practical Application and Deployment 
There are multiple ways of understanding the idea of creating an effective team work. There are different skills required for the work of developing skills inside an organization which can help to build a new team of management people who can take care of the entire organization by responding to the facts of having better communication with each other. The idea of creating new ways of managing team can be helpful to any organization and these ideas are likely to be relevant to each other (Goetsch and Davis, 2014). There are multiple ways of creating team work solutions as if there is no teamwork the team can face serious problems in adapting the change. The model made by Berlo helped to understand the model of communication. These ideas can be related to real life problems which are being faced by different team of organization but can be solved with the help of correct communication methods. 
[bookmark: _Toc503020007]Skills for Professional Practice 
There are certain attributes which can be required to create effective team working. The high need for having professional practices is important so that an employee can work on their weakness in order to develop themselves. The skills might be required to do more related works. This can help to develop practical challenges on the everyday work and also so that the person gets to understand his/her abilities. Professional skills enable people to perform the desired work in an enhanced manner. These skills are not only a part of work but also a part of life because a person has to carry on those skills to develop them in order to create an new way of practicing such works. Practicing professional skills can be helpful to develop the idea of teamwork which is because only with the help of teamwork all the difficulties can be overcome. In every organization the idea of teamwork comes out to be very effective and has been applied to get positive outcomes. There are different models of communication to understand the effective teamwork skills of people. These skills are able to solve the problems which are related to the issues faced while a person being employed and can be solved with the help of certain techniques and proper measures. The ideas which I have got from practicing has helped me to develop new skills and these skills can be very helpful as this can help me to get new chances in different places. There are different skills which I have got with the help of the new skills which I have learned from the professional practices. There are different resources which can be used to get essential ideas about creating communication between a team. These ideas do not come easily as it needs a lot of skills and regular practice and when a person understands his/her then only they will be able to have problem solving skills with them. Practicing communication skills not only enhances the employee by adding skills like problem solving or better work attitude and but also helps the employees to take initiatives and responsibilities (Clark, 2014). A person will only take initiatives when he/she has a clear idea about their organization and which can only be acquired with the help of daily practice of the skills. Effective team working also helps an employee to make better plans and the employee in return do better planning in future projects. In effective team working Organizing is a key ability which comes over regular practice. All these skills cannot be acquired in a single day but every day practice can help an employee to understand and meet all the important points which is required to become a perfect professional. Every organization finds ways to make employees more knowledgeable about the work and it has been noted that a very few are able to tends to get along with the process of understanding resources because the entire process takes a lot of time. There should be a proper framework in order to understand the nature of the work and to implement these skills the necessity of a proper framework is thus important. Thus it can be said all the works requires skills and these skills are only acquired with the help of regular practice as well as spending more time in sharpening these skills. It is not possible for someone to be perfect in one day so the whole process might take some time but can produce a very skilled employee who can work efficiently with the help of all the tools offered.

[bookmark: _Toc503020008]Conclusion
Thus it can be concluded that there are different ways to create effective team working in an organization. This report has helped to understand the different types of communication models which can be used to create different effective ways of communicating with members of an organization. This report is based on the work of the critical analysis on effective team working as well as communication. There are several points which have to be kept in mind in order to reach the goal of the project and thus it can be said that the goals of the report has been reached. This report has helped to understand communication with the help of the models and structured offered by different writers.
[bookmark: _Toc503020009]Recommendations
Communication can help to develop the work performance of the employees. This can help improve the organization. There are different things which can be useful and thus it can be used in order to solve problems. It can be said that good communication can help to improve employee performance.
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