Carmen Todireasa (1917099)


Module: Developing Workplace Critical Thinking 


Lecturer: Yajesh Kumar


















The aim of this report is to to critical analyse the chosen organisation and to identify the beliefs, attitudes and values therefore, provide critical thinking and use models and techniques to evaluate  organisation tackle and the changes faced due to COVID-19.

Critical questioning is a skills that may be carried out to any situation. Helps with trouble solving, creativity, and teamwork. It is likewise powerful within-side the workplace and may assist human beings to face out and come to be precious personnel and leaders.


The chosen organisation is the restaurant chain Mitchells and Butlers founder in 1980 with 1,700 pubs in England. The COVID-19 pandemic is liable for a well being emergency and, simultaneously, for a pointy drop in sporting events of economic maintainability, particularly within-side the tour enterprise the executives, and has effects in many countries which are as but difficult to quantify. The purpose of this exploration is to realise eatery commercial enterprise visionaries' discernments approximately the destiny, authorities measures, tactics they'll apply, and sporting events discovered for the destiny after the obligatory lockdown of eateries and cordiality foundations recognised with pandemics. The gadget turned into created via con-tent research with line-by-line coding implemented to surveys collected on-line from Portuguese café commercial enterprise humans. The consequences discover the presence of regular concerns to all commercial enterprise humans within-side the café commercial enterprise for the post-pandemic time frame, approximately the movements that the administrations must execute, and approximately the strategies and sporting events discovered for what is to come. Flexibility in face of factors to come, dread of a scarcity of right authorities measures, structures supposed for commercial enterprise sectors with greater outstanding short accessibility, and the manufacturing of operating capital are major concerns within-side the café commercial enterprise.

This report will follow Contingency, Elton Mayo and Max Weber’s Bureaucracy management theories and critical thinking models such as Benner’s Novice to expert theory and Alfaro Lefevre 4-circle Ct. 
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