Shaik Ullah	
Within this report I will be looking at the famous Steve Jobs. Who was the founder and CEO Apple Inc. One of the biggest technological companies in 21st century. Apple which mainly manufacture, design and distribute phone, laptops and other technological items are the worlds biggest third largest mobile manufacturer after Samsung and Huawei. 
Steve Paul Jobs was American business magnate, industrial designer and investor. Born in California in 1955 and sadly died October 2011, from pancreatic cancer. At the time his net worth was $7 billion. He was the man behind iPod, iPhone and iPad. Which have been seen to be world leading in technology advancement starting. He met his business partner during high school. Steve Wozniak who was the co-founder of Apple. At the time Jobs was attending Homestead High School. Wozniak was studying at the University of California, Berkeley. They both massive knowledge on electronics and both enjoyed engineering and electronics. The idea of Apple was the make computers smaller, cheaper, intuitive and accessible to everyday consumers. This was the aim of apple at the time to be able to reach anyone. They priced the first computer at $666.66 at the time this was a low price compared to the other competitors as computers were only becoming a thing back then. However, Steve Jobs did get fired from his own company and this happened when he aired someone else, and it caused a falling out which then made the board of director side with the other person. Even though Steve Jobs did get fired from his own company, he realised that he still loves what he did, and he decided to start over again which then led Jobs to become more creative which later on led him to start a company called next and Pixar. In addition to this, Apple also brought next and Jobs returned to Apple. 
According to Trivikram, S (2019) “entrepreneurial motivation is the process of transforming an ordinary individual to a powerful businessman, who can create opportunities and helps in maximising wealth and economic development. It is defined as various factors stimulate desires and activates enthusiasm in entrepreneurs which make them attain a particular goal. Entrepreneurship is the process of identifying strengths and opportunities which help in the realization of one’s dreams for designing, developing and running a new business by facing threats and risks effectively.” 
Furthermore, Steve Jobs did a speech in Stratford University (2008) called ‘how to live before you die’ where he states that “none of this would have happened if I hadn’t been fired from Apple. It was awful tasting medicine, but I guess the patient needed it. Sometimes life hits you in the head with a brick. Don’t lose faith” and further goes onto say “your work is going to fill a large part of your life, and the only way to be truly satisfied is to do what you believe is great work. And the only way to do great work is to love what you do.” I believe this is one reason why Steve Jobs has become a successful entrepreneur is because he was creative and innovating because first came the iMac, and then iPod’s this was something new and no one really had it and everyone was using MP3 Players beforehand, and then came the iTouch, and then after this it was the iPhone and it was probably one of the biggest innovations, and this is why Steve Jobs always kept innovating because the products became so popular and more people kept buying. 
In addition to this, if Steve Jobs and the Apple company only stuck to one product and didn’t continue to innovate and create new products they would not be as popular and the business could have failed. For example, if they only created an iPod and left it as that the business would probably be forgotten about. Therefore, Apple kept creating new products and still do to this day, they are changing to the markets and technology is always changing, and Apple want to be a step closer to that. 
Apple is also known to “make it intentionally difficult for customers to do their own repairs” states Galli, E (2019). This may be because Apple wants to be in control of everything, so if something has broken you go to apple to get it fixed. Another example, of how Apple is in control is if you want to listen to music you would need to buy Apple Music and have iTunes.  The characteristics Steve Jobs holds are; he thought outside the box and what people didn’t have, the company itself is also keeping up with marketing, creative and innovative, constantly creating new products for example, iPhone 11 they’ve given their customers choices iPhone 11, iPhone 11 pro, or iPhone 11 Max. I believe that once Steve Jobs got fired from Apple, these characteristics became even better, because it made him realise that this is what he loves and it is something he wants to continue doing, which then made him work even more harder.
The theorist I will be looking at is Maslow’s Hierarchy of Needs. This mainly focuses on business motivation and how it motivates staff. Maslow stated that all these needs had to be fulfilled for an employee to be fully motivated. Maslow’s first rank was based on physiological needs such as food, water, warmth and rest. These basic needs had to be achieved by the employee first to move up to the next category. Steve jobs at one point before Apple reached success had not been able to fulfil his basic needs. Self-motivation and moving forward by following Maslow’s hierarchy of needs he was able to build up from basic needs to the successful company it is today. Jobs was given up for adoption shortly after birth. He was adopted and raised in California. Apple may not have been around if he was not adopted as the love for electronics came from his adopted father. If Jobs stayed in social care, he most properly would not have found his love for tech and electronics. 
Jobs had one main theory called “What separates great leaders from all the rest” Jobs expected a lot of from himself and expected a lot from others. He expected a lot from people with leadership roles. One theory was “No Excuses”. This was based around people not having excuses for jobs not being done properly. Jobs liked his work to be sleek and perfect. This applied to personal responsibility as well as everything else. Jobs expected the best if you were given a responsibility. 
[bookmark: _GoBack]Economic theory which I have learnt. Knight stated that entrepreneur a known as calculated risk takers. Being a calculated risk taker means taking opportunity for profit to increase, uncertain about changes occurring but taking responsibility for own actions, there is no insurance around this .Jobs was a massive risk taker, dropping out of college to purse a career which had not been perfected yet. All that motivation, time and the big risk of losing all his personal investment did pay off. Another economic theory is Schumpeter. Stated that entrepreneurs is a “special person”. Described entrepreneurs as extradentary people. Jobs fit well into this category as he was a radical thinking finding ways to improve technology without a high price. 
To conclude, researching to Steve Jobs I was able to grow my knowledge and depth on a company which has been head of many technological companies for years. I was able to look and find out information about Jobs and how he and his business partner “Woz” were able to build their company from a garage. I discovered that Jobs was very creativity and took many different classes to improve his creativity. He was a hard leader and tough person to have in charge. Steve Jobs was fired from his own company, where he lost a lot of motivation. However, sticking to what he enjoyed he bounced back with one of the worlds most famous animation studios which in fact is Pixar. 
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