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Nestle was founded in 1866, headquartered in Weiwei, Switzerland. It is the world's largest food and beverage company with annual revenue of nearly 100 billion Swiss francs. It operates in 189 countries and owns more than 2,000 brands. Nestle, as a benchmark in the consumer goods industry, can make better use of economic knowledge by studying its strategic planning. Nestle's products cover coffee, dairy products, pet food, etc. Its diversification strategy reflects the rich experience of multinational enterprises in dealing with complex market environment. Nestle is currently facing many challenges, such as economy and strategy. On the economic level, the cost of Nestle's products has increased due to the pressure of inflation, and the growth of international emerging markets is also slowing down, facing challenges from local enterprises in other countries. At the strategic level, consumers demand more and more, so Nestle needs product innovation. This paper will use some economic theories to study and analyze Nestle's business strategy through systematic analysis of internal and external environment.
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Analysis using the PESTEL model: At the political level, the EU's "Green New Deal" requires a 65% recovery rate for packaging materials by 2030, which results in Nestlé having to invest and use degradable materials. On the economic level, according to news reports, the global food inflation rate reached 7.4% in 2023, but demand for high-end products was strong, so Nestle's sales of high-end coffee increased by 12%. On the social level, Nestle's Garden Gourmet brand has reached 80% of the retail channels in Europe. At the technical level, artificial intelligence technology is now more and more developed. According to the case study and forecast of Nestle's Mexico factory, the system driven by artificial intelligence should be able to reduce the inventory cost by 15%. On the environmental level, Nestle's coffee industry depends on the production of coffee beans. Extreme climate has been threatening the supply of coffee beans. For example, Nestle's production of coffee beans in Brazil dropped by 18% in 2023.

Five forces model analysis: the competition intensity of competitors is high. Because Nestle has been in fierce competition with Unilever and Danone in the field of health food, but Nestle is in an advantage by virtue of scale effect. The operating profit margin of Nestle is larger than the average operating profit margin of the industry. The threat from new entrants is low. Because some start-ups, such as Oatly, can split up consumers' buying demand through the niche health brand's track, but nestle already has a mature product line, so distribution network barriers will limit the expansion of new competitors. The threat of alternatives is low. Because food is a hard demand and Nestle's industrial chain is spread all over the world, it is difficult to find substitutes in a short time. The bargaining power of the suppliers is medium. Because Nestle usually reduces the risk through centralized procurement and has a large number of long-term cooperation channels. The buy's bargaining pow is high. Because retailer channels, such as Wal-Mart, account for 40% of Nestle's revenue, this will increase the bargaining power of large retailers. 

In the context of the complex and volatile global economic environment, the key economic trends affecting Nestle's business strategy are mainly reflected in the following four aspects: Inflation pressure and cost control is one aspect, the global food inflation rate is getting higher and higher, the cost of food raw materials such as coffee beans, dairy products, and energy costs continue to rise, which is gradually reducing Nestle's profit margin. To meet this challenge, Nestle has adopted two strategies: selective price increase and production efficiency optimization. Nestle reduces cost pressures through brand premiums, while the Volkswagen product line reduces costs and increases efficiency by closing inefficient factories and introducing new industrial technologies. This trend has forced Nestlé to focus more strategically on product mix layering to balance the needs of price-sensitive markets with those of high value-added markets. Consumption upgrading and healthy demand are on the one hand. Consumer preferences are gradually tilting towards high-end and health, which has become the core driving force for product innovation. In 2023, EU restrictions on high-sugar food advertising and WHO's sugar reduction initiative are also accelerating Nestle's product innovation, such as plans to reduce the sugar content of key market products by 30% by 2025. This trend has prompted Nestle to tilt its resources to high-growth categories such as functional drinks and sugar-reducing videos, while Nestle has divested its low-profit business. Supply chain resilience and technology empowerment are one of the aspects. Extreme weather and geopolitical conflicts have exacerbated supply chain risks. Through technological upgrading and industrial cooperation,It is hoped to stabilize the supply of raw materials through sustainable agricultural practices. These initiatives not only reduce operational risk, but also respond to the concerns of governments and investors about environmental, social and governance performance. The slowdown of emerging market growth and localization competition are on the one hand. Nestle's emerging markets, such as China, have seen a decline in growth, and local brands in China have hit Nestle's sales in the infant milk powder industry by virtue of channel sinking and price advantage. To this end, Nestle has adjusted its strategic focus and reduced its dependence on imports through localized production.At the same time, we will expand the development and research of new products with high potential to avoid competition in the Red Sea market. These are the four key economic trends. Through the above trend analysis, it is not difficult to see that Nestle has encountered challenges in the direction of scale expansion, trying to turn to the strategic direction of value priority. Nestle is further building and upgrading its competitive barriers, while aiming at sustainable development and enhancing long-term brand value. It can be seen that balancing cost pressure and consumption upgrading demand and deepening localized operation will be the key to Nestle's successful strategic landing in the future.
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RBV: With regard to physical resources, Nestlé has 128 factories and developed intelligent logistics network in the world, which can deliver products to major cities in Europe within 48 hours. With regard to intangible resources, Nestlé' s patent pool contains more than 5,000 patents for food technology, as well as brand equity, which is valued at $24 billion by Brand Finance in 2023. With regard to competence, 89% of Nestle's senior executives have experience in various countries, so their cross-cultural management ability is excellent. Nestle's rapid product iteration ability is also excellent. The average time from research and development to market of new products is only 8 months.

Value chain analysis: based on the analysis of the industry value chain, Nestle has cooperated with IBM to trace back the source of coffee beans through the block chain to improve the company's quality control capability. Through the analysis of the company's value chain, Nestle's factory in Germany adopted industrial 4.0 technology, which reduced energy consumption by 22%. Through the analysis of the operation value chain, Nespresso membership system owned by Nestle contributed 30% of the coffee business profit of the Company. Through the analysis of the industrial chain, Nestle has shown high operational efficiency in all aspects, and its core advantages are reflected in technology-driven, cost optimization and rapid response capabilities. So Nestle has achieved significant operational efficiency improvement in all links of the industrial chain through technology embedding and value chain integration, but the full achievement of its sustainable goals still needs to solve the problems of logistics carbon footprint and regional adaptability.

SWOT-TOWS Matrix Model Analysis: From the perspective of Advantage+Opportunity (SO), Nestlé uses its new product research and development capabilities to develop a number of sugar reduction products in response to health trends. Judging from the disadvantage+threat (WT), Nestlé' s performance in China has grown slowly in recent years and is difficult to transform.


[bookmark: _Toc29135]Strategic Formulation and Competitive Positioning

Regarding the positioning of the strategic clock, Nestlé has adopted a differentiated and centralized strategy: Nestlé is pricing premium prices in multiple segments, such as high-end coffee (Nespresso) and pet medical food (Prerina Pro Plan), while maintaining the competitiveness of mass product lines, such as Meijishi Soup, through cost control.

Ansoff Matrix: With regard to market penetration, Nestle promoted the "Coffee Subscription System" in North America to increase the unit price of customers, and the subscribers increased by 25% in 2023. Regarding product development, Nestle plans to launch adult milk powder containing probiotics in 2024. 

In relation to the merger case, Nestle acquired a health care company named Atrium Innovations in 2017 to strengthen the business segment in the health sector. Nestle acquired Atrium Innovations, a Canadian health product company (which owns Garden of Life and other brands) in 2017. This acquisition is a decisive measure in Nestle's transformation to the field of health and nutrition. The acquisition was eventually completed at a price of $2.3 billion, and Nestle hopes to make up for the growth bottleneck of its traditional food business through Atrium's technology accumulation in high-end categories such as natural organic vitamins and dietary supplements.After the acquisition, Atrium's product line was integrated into Nestle's health science division, which increased revenue by 9% year-on-year in 2023, significantly higher than overall growth rate of the group, proving that strategic synergies are significant. However, although relying on mergers and acquisitions to expand has brought many benefits, Nestle may still face some integration risks. Atrium's niche brand positioning and Nestle's popular channels need to be further integrated, and the competition in the healthy food track is intensifying, such as Danone and Bayer. Overall, the case reflects the effectiveness of Nestle's "high value-added" strategy, but the follow-up still needs to continue to invest in R & D to maintain the differentiation advantage.
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Sustainability assessment: Nestle's renewable agriculture program already covers 30% of raw material procurement, but according to the carbon footprint report, third-party transportation accounts for 38% of Nestle's total carbon emissions, indicating that the company is highly dependent on third-party transportation.

Strategic suggestion: Nestle should adopt circular economy model. Nestle can refer to the successful case of Unilever in Indonesia, and improve the recovery rate by piloting the "packaging recovery points system" in some Southeast Asian countries with excellent economies. As for the localization of supply chains, according to the FAO report, Nestlé can try to build dairy processing plants in several convenient transportation countries in Africa to reduce the difficulty of transportation in the African market.
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Taking Nestle as an example, this paper systematically discusses the strategic planning logic and sustainable development path of global enterprises under the complex economic environment. Although facing some challenges, Nestle's case proves that global enterprises can build resilience by upgrading technologies such as artificial intelligence and block chains, as well as resource restructuring to cope with risks such as inflation and competition from local enterprises. Sustainability is competitiveness. Although government regulations increase product costs in the short term, they can improve brand premium and policy compliance and translate into market advantages in the long term. Under the trend of gradual health and high-end, enterprises need to optimize the product mix and operation efficiency simultaneously. Nestlé needs to continue to coordinate its localization efforts with global operations to ease the local competitive pressure in emerging markets through the construction of regional supply chains. The importance of strategic management in a sustainable business environment is mainly reflected in risk resistance, but also in the potential for value co-creation. However, enterprises need to break through the traditional thinking of shareholder supremacy and turn to stakeholder orientation. Nestle's regenerative agriculture program has been successful, not only reducing environmental risks, but also indirectly enhancing supply chain stability and social acceptance. It can be seen that this "shared value" model internalizes social responsibility into competitive advantage and provides ethical legitimacy for long-term growth.Sustainable strategies need to be combined with capabilities. Faced with climate change and policy iteration (such as EU carbon border tax), Nestle combines blockchain with AI technology to monitor carbon footprint in real time and adjust production layout dynamically. This agility not only optimizes the allocation of resources, but also wins the voice for enterprises to participate in the formulation of global standards such as international sustainable accounting standards. Sustainability should drive business model innovation, bind consumer behavior with the goal of circular economy, and create new customer interaction scenarios. The case study shows that sustainable strategy is not a cost burden, but a lever to open up differentiated markets. In the future, enterprises need to improve the strategic evaluation system, balance short-term profits and long-term resilience through quantitative tools, and realize Nestle's paradigm transformation to a sustainable business company.
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