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[bookmark: _ambja95f0459][bookmark: _Toc221894059]Part 1: Business Plan
[bookmark: _1r9v0sqawskr][bookmark: _Toc221894060]Introduction
A business plan is developed to highlight the proposed solutions to the targeted services holders or customers. According to Barringer (2008), a business plan is a documentation to highlight the core objectives and operations strategies to fulfil the demand of the target market. The purpose of this assignment is to highlight the operational considerations, demand of the services and competitor analysis of Ecoharmony homecare.  
[image: ]
Figure 1: Company logo
[bookmark: _6y7phjrdlc8r][bookmark: _spbsqwbttw4b][bookmark: _Toc221894061]
Main Analysis
[bookmark: _3yku1g5bwpzx][bookmark: _Toc221894062]Description of the product/ service proposition
The business idea will be providing homecare services to the patients of Scotland. The homecare services will be provided to the patients to cure their physical, mental health issues. As stated by Sun and Li (2023), dementia, Alzheimer's, obesity and other chronic diseases are considered common physical and mental health issues suffered by the people. The patient care services will be provided at the doorstep of the people of Scotland. The sustainability initiatives for the environment will be the uniqueness of this business in which Ecoharmony uses biodegradable medical equipment and eco-friendly vehicles for transportation to the place of patients. 
[bookmark: _3m1aoa5pn0r9][bookmark: _Toc221894063]Explanation on “The Story” of your idea
The healthcare services at home are important to foster the independence of patients and boost the speed of recovery through delivering patient centric care. Commented by Sánchez-Torrijos et al. (2022), the hospitalisation invites the risk of the infections and side effects among the patient. The homecare patient service influences in maintaining proper nursing care with maintaining proper cleanliness, which promotes the fast recovery of the patient. 
[image: ]
Figure 3: Long-term health conditions in Scotland
(Source: Scotlandscensus, 2025)  


The Scottish people are highly suffering with the physical and mental issues which are depicted in the figure 3 (Scotlandscensus, 2025). Personal care at home is important for healthcare professionals to analyse the health issues and needs of patient centric care (Kröger, 2022). Therefore, this social issue related to physical and mental health issues of the patient from old and young age is identified as a “The Story” behind the establishment of the business. I am passionate about resolving social care related issues such as mental and physical illness. 
[bookmark: _sg64x7c4t346][bookmark: _Toc221894064]Types of business ownership 
Sole trader will be the selected type of business ownership for Ecoharmony Homecare, which facilitates in providing homecare services to the patient. Business ownership is categorised in different types such as sole trader, partnership, limited liability partnership, limited companies, franchise and social enterprise that fosters in establishing a business (Sorvisto et al., 2022). In this context, solar trader is a person who set-up a business based on the analysis of the community problems (MAKUDZA et al., 2022). This ownership type will be suitable in terms of initiating the business and providing homecare services to the patients suffering from mental and physical health issues. 
[bookmark: _2y2p0q34h6a1][bookmark: _Toc221894065]Mission statement, aim and 4 SMART objectives (USP)
Mission statement: The mission of Ecoharmony Homecare will be to provide healthcare services at the doorstep of patients based on the online and offline bookings.  
Aim: The aim of this business is to offer best homecare services in Scotland, which fosters the fast recovery of the patients. 


Objectives: 
SMART Objective includes specific, measureable, achievable, and relevant and time bound factors to achieve the goals (Swaidi and Jumaan, 2023). 
	Objective 1
	To increase the sales by 4% in each month of first year 

	Specific 
	It will be important provide patient centric care to increase sales

	Measurable 
	It will increase the retention of patients by 3% in the first year

	Achievable 
	This objective will be achieved by delivering services through online and offline medium 

	Relevant 
	This objective is relevant to capture 4% of sales increment within 1 year

	Time bound 
	12 months 



	Objective 2
	To hire medical professionals to provide healthcare services to the patient 

	Specific 
	The international and domestic consultancy will be acquired to hire medical professionals 

	Measurable 
	The increment of positive feedback will identified by 6% 

	Achievable 
	This objective will be achieved through increasing retention rate of 90% of medical professionals 

	Relevant 
	This objective will be relevant to hire experienced medical professionals 

	Time bound 
	12 months 





	Objective 3
	To develop a regular client base of minimum 30 old and young age people 

	Specific 
	The patient centric care will be provided at the home of patients to improve retention 

	Measurable 
	This objective will be measured by increasing retention rate of patient by 30% 

	Achievable 
	This objective is achievable by maintaining cleanliness and involvement of experienced medical professionals  

	Relevant 
	This objective will be relevant to increase 20% of client based in first month 

	Time bound 
	12 months 



	Objective 4
	To expand the business in 20 locations of Scotland for next 5 years 

	Specific 
	The expansion of the business will be achieved in 20 locations of Scotland through opening new branches  

	Measurable 
	This objective measured through identifying the acceptance of homecare services to the patients of Scotland

	Achievable 
	This objective will be achieved through measuring the 15% increment in market share in Scotland

	Relevant 
	This objective will be relevant to expand its business in next 12 months 

	Time bound 
	12 months 



USP: “Commitment to health and environment is our priority” 
[bookmark: _cua6htx35ufn]

[bookmark: _vgjibt4ifzz2][bookmark: _Toc221894066]Physical 
[image: ]
Figure 4: Location of Cowgate, Edinburgh, Scotland
(Source: Google Maps, 2021)
The location of this business will be Cowgate, Edinburgh, Scotland that is the busiest location in Scotland. This location will be suitable as it will be beneficial to promote and highlight the services of Ecoharmony Homecare to the patients through establishing a physical healthcare centre.  
[bookmark: _rxycuc52wr93][bookmark: _Toc221894067]Human resources 
The 30 people including nurses, clinical and doctors will be employed with the business of Ecoharmony Homecare to provide quality healthcare services at doorstep. According to Boselie and van der Heijden (2024), human resources are identified as key stakeholders to manage the operations of the firm. The acquisition of consultancy and recruitment organisations will be beneficial to acquire experienced healthcare professionals. The role of consultancy will be to analyse the experience of the medical professionals such as doctors and nurses to appoint with the business of Ecoharmony Homecare. The organisation chart is depicted below, 
[image: ]
Figure 5: Organisational chart
[bookmark: _q0334xhakncn][bookmark: _Toc221894068]Marketing activities 
The social media marketing will be used in terms of promoting the homecare services to the targeted audiences to increase their sales [Refer to Appendix 1]. As stated by Kotler (2012), marketing is a practice in terms of promoting the products and services to the targeted audiences. The Ecoharmony Homecare will design flyers and Facebook launch posts in terms of delivering the homecare services to the patient.  


Flyers
[image: ]
Figure 6: Flyers for Ecoharmony Homecare 
Facebook launch post
[image: ]
Figure 7: Facebook launch Post 
[bookmark: _b3b4wt1ag6p5][bookmark: _Toc221894069]Market research
[bookmark: _iwg3w0v11dm1][bookmark: _Toc221894070]Primary research 
Primary research is a process to collect original information to generate authentic findings for the study (DePoy, 2024). The findings of primary research is presented below, 
[image: Forms response chart. Question title: How often do you and your family members need homecare services?. Number of responses: 20 responses.]
Graph 1: Question 1
[image: Forms response chart. Question title: What health issues do your family or you suffer from?. Number of responses: 20 responses.]
Graph 2: Question 2
[image: Forms response chart. Question title: Do you feel convenient in getting care services from your home?. Number of responses: 20 responses.]
Graph 3: Question 3
[image: Forms response chart. Question title: To what extent does the medical team provide effective healthcare services to your home?. Number of responses: 20 responses.]
Graph 4: Question 4
The primary research has been conducted with 20 family members of patients of Scotland. As per the primary research findings, Ecoharmony Homecare will deliver significant value as the presence of high demand of homecare in Scotland.  
[bookmark: _b5jf8mnyosr2]

[bookmark: _z76981ny436o][bookmark: _Toc221894071]Secondary market research
Secondary market research is performed by accessing statistical information from the existing journals and authentic websites relevant to the mental and physical health issues of Scottish people. 
[image: ]
Figure 8: Percentage of psychiatric disorders in the Scotland 
(Source: Scottish Government, 2024) 
As per the above figure, 25-34 and above 65 age groups of people are suffering with physical and mental health issues in Scotland (Scottish Government, 2024). This insight will increase the demand of homecare among the people of Scotland for fast health recovery. 
[image: ]
Figure 9: Requirement of care at home 
(Source: Scottish Government, 2025)
As per the above figure, the demand and preferences of Scottish people for home care services is increased (Scottish Government, 2025). This insight influenced Ecoharmony Homecare to introduce this homecare service.   
[bookmark: _tkdy7eykev4l][bookmark: _Toc221894072]Financial resources 
[image: ]
Figure 9: Financial projection
As per the above financial projection, the own investment of £20,000 will be initiated for the business of Ecoharmony Homecare. The own investment will be the initial source of finance as this business follows the sole trade ownership style. 
[image: ]
Figure 10: Opening and closing balance 
[image: ]
Figure 11: Net cash flow 
The incremental nature of cash flow will be identified for Ecoharmony Homecare, which is realistic and feasible as the growing demand of homecare services in Scotland. 
[bookmark: _ly205z4eta6u][bookmark: _Toc221894073]Conduct a competitor analysis  
	Competitors
	Business model 
	Pricing 
	Learnings 

	Home Instead
	Online and offline
	Competitive pricing 
	Consideration of the strategies of competitors

	Bright Care


	
	Value based pricing 
	Include innovation and uniqueness in business

	
	
	
	


[bookmark: _fsmmqmehu67i]
[bookmark: _u2alata40tjz][bookmark: _Toc221894074]Illustration of business idea using SWOT model
	Strengths 
	Weaknesses 

	Presence of expert human resources 
Commitment in patient centred care 
Sustainability framework 
	Poor financial stability 

	Opportunities 
	Threats 

	Opportunity to utilise sustainability framework to attract clients 
Expansion of business in multiple branches in Scotland 
	High competition in Scotland



As per the findings of SWOT model, this business will be viable due to the presence of high demand of homecare services and strength of experts and sustainability framework of Ecoharmony homecare. 
[bookmark: _kg1gfvx8hxbj]

[bookmark: _gs1z9y615c51][bookmark: _Toc221894075]Conclusion
[bookmark: _5mbpryufwfhs]It can be concluded that the business idea is to provide homecare services to the patients of Scotland who suffered with the physical and mental health issues. This business will be established with the help of sole trader ownership to establish homecare business in Scotland.  
[bookmark: _7raj0q65uja3]

[bookmark: _u6rv1s1zqgi8][bookmark: _Toc221894076]Part 2: Individual reflection
[bookmark: _n1400c9p2pmq][bookmark: _Toc221894077]Introduction
The purpose of this reflection is to identify the new and existing entrepreneurial skills that developed through the lecture series. This reflection follows the stages of Gibbs reflective model to illustrate the learnings from the module. 
[bookmark: _oc4ergk9lolo]

[bookmark: _Toc221894078]Main analysis 
[bookmark: _u5rp39ds1jel][bookmark: _Toc221894079]Gibbs reflection cycle
Description 
I participated in the module of managing enterprise in which I got an opportunity to analyse the different types of business ownerships and processes to generate creative business ideas. I developed my knowledge related to the financial cash flow, which helps me in identifying the required funds for establishing a business. 
Feelings 
Identification of new and existing entrepreneurial skills 
I accessed multiple lecture materials during the module session in which I gained an idea about the process to become self-employed. I realised that critical thinking, entrepreneurship, and problem-solving abilities are my existing skills that fosters in improvement of entrepreneurial skills. I developed knowledge about marketing plans, which facilitates in identifying the promotional strategies and identification of the target audiences for the newly established business. I developed an idea about the process of cash flow chart development. The development of cash flow including fixed and variable costs enabled me to prepare the financial projections for the new start-up business. 
Evaluation 
I gained a good experience in terms of participation in this module, which helped me to develop my financial analysis and marketing skills. I participated in an assessment session in which I was appointed to develop a creative business idea and develop a business plan to attract investors. However, I faced difficulties in terms of performing effective communication with the team members, which created conflict in the workplace. This experience was bad for me in terms of participating in the assessment session.   


Analysis 
Skills and knowledge have the biggest impact on me and why?
Participating in the module session, I gained knowledge about the financial projections and marketing strategies. The improvement of knowledge about financial projection and marketing strategies will positively affect the improvement of my entrepreneur skills. It will be helpful for me to establish my business in the future by brainstorming creative ideas and solutions on social issues. 
Conclusion 
It is concluded that I developed my creative thinking, problem-solving abilities that foster my entrepreneurship skills. However, I need to improve my conflict resolution and communication skills along with the knowledge of financial projections and marketing strategies. 
Action Plan 
	Skill to be developed 
	Strategies 
	Timeframe (Days)

	Communication 
	It will be important to participate in the group discussion session to increase my fluency in communication. 
	20

	Conflict resolution 
	The participation in the interaction session with the team members will foster in resolving conflict between the team. 
	15

	Knowledge about financial calculations 
	It will be important to access YouTube Videos and books on financial calculations topics such as cash flow, projections, start-up and variable costs to improve my knowledge of financial calculations.  
	30



[bookmark: _efcz38qkrzrl]

[bookmark: _Toc221894080]Conclusion
It is concluded that my current skills are critical thinking and problem solving, which helps me to generate creative business ideas to resolve social problems. The improvement of knowledge related to financial calculation, skills related to conflict resolution and communication will be important to improve my entrepreneurship skills. 
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[bookmark: _Toc221894082]Appendices 
[bookmark: _Toc221894083]Appendix 1: 7Ps of marketing 
	Marketing mix factors 
	Strategies 

	Product
	Homecare services 

	Price
	Value-based pricing 

	Place
	Scotland 

	Promotion
	Social media marketing 

	People
	Clinical staff, nursing and doctors 

	Process 
	Online and offline 

	Physical evidence 
	Patent, logo and office premises 





GAI Declaration 
[bookmark: _tb7l8u3ila6y]I declare that this academic work is entirely my own, and I have ensured that all ideas, arguments, and conclusions presented reflect my independent research and analysis. Generative AI, such as ChatGPT, was not used to assist in improving sentence structure, grammar, and overall clarity without contributing substantive content or arguments. I take full responsibility for the originality, accuracy, and integrity of this work. 
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