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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  _ _ _15/03/2023 _ _ _ _ _ _ _ _ _ _ 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).


For my observation I conducted a TEAMS call with a foster carer who had recently had a breakdown of placement. 

The meeting was the final supervision session with the foster carers, whereby I would be handing the carers over to the social worker who was observing the session. The foster carers had previously had two children placed with them, however, there had recently been a breakdown in placement for one of the children.

It was important to discuss as much as possible so that the handover would be most beneficial to the foster carers and the social worker. 

Prior to the supervision I made telephone contact with the foster carers and request that a social worker attended the TEAMS call to observe my practice, to which the foster carers approved of. I also informed the foster carers that the social worker observing the supervision would be taking over as the supervising social worker and reassured them that she was approachable, local to the family home and experienced as a supervising social worker. As I had already established a positive working relationship with the family, I had already covered the active offer with the family, who informed me that their language of choice was English. I felt this was an important subject to broach, considering the family live in a rural part of South-East Wales and regardless of them identifying as Welsh, their first Language being English.

The Local Authority Fostering Services (Wales) Regulations 2018 (Section 43) identifies that foster carers should be appropriately supervised. Furthermore, it is important that supervision with foster carers is no further apart than six-weekly intervals. As the previous supervision was carried out face-to-face, this supervision was planned to take place online.

As this was going to be my last supervision session with the foster carers, I felt that it was important to not only make the supervision a positive one, but also introduce the new social worker and remove any anxieties foster carers may have about changing social worker as a way of ending the TEAMS call. 

Word Count (342)









	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 


To ensure that the session was suitable for the foster carers I first questioned whether they would prefer that this was done in the medium of Welsh. In 2011 19% of people living in Wales were Welsh speaking (StatsWales, 2012). The More Than Just Words (2012) document highlights the importance of offering people the opportunity to receive a service in the language of their choice. This is referred to as the active offer, which actively provides the service user with the option to work in the language of their choice. (Welsh Government, 2015). I felt that this was important to consider, due to the carers living in the South-West of Wales.

As this was my second role within the social work setting (coming from a care and support role and now being in a supervising social worker role) it was important for me to understand the different dynamics of the role. Throughout my time working with the foster carers, it was important to recognise that the period of time that I would work with the foster carers was a longer period of time, opposed to the length of time I would work with families in the care and support setting. This meant that I was able to construct a professional working relationship with the foster carers over a longer period of time, realising that the fostering environment would consist of a relationship-based style of working, in comparison to the crisis management and signs of safety-based way of working in care and support. The Social Services and Wellbeing (Wales) Act 2014 emphasises the importance of professionals cooperatively working together.I was able to effectively construct a good working relationship with the foster carers throughout my time being their supervising social worker. It was agreed with the foster carers that they felt they could share their views, wishes and feelings discussed in supervision session both in person and through TEAMS. As one of the carers worked, this hybrid approach to meetings was beneficial, allowing both carers to attend the meeting.

The discussions with the foster carers consisted of the most recent events, whereby the foster carers had to provide support for a child who had left the foster carers to go to a different placement. Foster carers shared that, throughout this time they felt under a lot of stress, not only from the challenges presented by the child, but also from then needing to support a child moving placements. Lynes & Sitoe (2019) identify that foster carers can often feel a sense of loss when a child is moved on or a placement comes to an end, so it was important to recognise this when starting the meeting and giving the foster carers a platform to express themselves. Using the exchange model, I was able to gain a better understanding of how the foster carers felt, as well as being able to provide my own supportive feedback. Adams et al (2018) expresses how stress plays a pivotal role in a foster carers decision to continue to remain as a foster carer. By using the exchange model I was able to effectively address these stressors with the carers.

Whilst working with the foster carers it was important to ensure that I was following the Code of Professional Practice, particularly in regard to Section 3, Part 1, ensuring that the wellbeing of the foster carers was maximised, whilst ensuring that they were actively participating in the discussions (Social Care Wales, 2017). It was beneficial to structure the intervention with the carers. In this case, I used OARS motivational interviewing, directing me to ask open ended questions, giving affirmations, reflectively listening to what is being said and summarising when relevant (Stuart & Fox, 2011). Not only does this approach intertwine with the exchange model, this approach has allowed me to gather as much information as possible and also be able to close the conversation when the relevant information was gathered. For example, I was able to gather information around the reason for the breakdown of the placement, provide the carers with affirmation regarding the choice they have made, reflecting on what the foster carers are sharing and finally summarising what was discussed with me. I felt that this gave the foster carers the confidence that they were being heard and their views and wishes were being taken into consideration. This allowed me to identify any strengths and ways that these could be developed. BASW (2021) shares that this is a key value in social work practice.

I felt that it was important that the carers did not feel as though they were not able to provide a sufficient level of care for the child, as this could have an impact on the way the carers perceived their ability to care for any other children they could care for in the future. it was also important to ensure that, upon reflection, the foster carers had exhausted all of their options. This was achieved by using a systems theory approach to the situation, prior to the placement coming to an end. I was able to do this by discussing who the carers would use for support, such as family members who had been identified as supportive factors, social care professionals, family of the child who were involved that could have provided support and education to ensure that there was nothing that was triggering the challenging behaviour in school. Bronfenrenner 1977 identifies that the surrounding factor, both immediate and social have a significant influence on the development of a child, which could have provided the carers with more opportunities to support the child.

I took particular consideration to the use of the strengths-based approach with the foster carers. When supporting families within the social work role, whether this is directly working with a child or aiming to provide support for the child. By using a strengths-based approach with the foster carers, this allowed me to bring their focus to what they feel was positive with the placement, as well as how the carers could implement that into their role going forward. By using a strengths-based perspective, it allows for the practitioner to use the individual’s own life events to inform what their strengths are (Mcclean & Harrison, 2015). By working with the foster carers whilst using this approach I was able to collaboratively reflect on these strengths, providing guidance and encouragement on how these strengths could be used both now with the remaining child in placement, as well as with other children who may be placed in their care.

Before the end of the session, I felt that it was important to speak with the carers about how they would feel if they were asked to provide care for a child who’s first language was Welsh. Although the foster carers shared that they would not have an issue with this, It was important to ensure that the carers would be able to promote and develop the child’s language, cultural and developmental needs in a language that best suited the child.  I felt that this was a vital topic to cover, given the projection of Welsh speakers identifying that there will be an increase of 31,000 Welsh speakers over the age of 3 within the next 10 years (Stats Wales, 2017). Nation Cymru (2021) have addressed the lack of foster carers able to speak Welsh in Wales. 

Randle et al (2016) shared that one of the key factors in foster carers leaving the profession was the lack of training provided to support children with high levels of needs. I feel that in order to prepare the carers for any such events going forward, it would benefit the carers to access training in areas that they felt have been challenging whilst supporting the change of placement for the child.

To conclude, I felt that it was important to reflect on everything shared with me throughout the meeting, providing the foster carers with the confidence both in myself, as well as Social Services Department. As this was also my final time, I would be working with the foster carers I also felt that it was important to reflect on my time that I have been supervising the carers, identifying how collaboratively we have achieved positive outcomes, worked co-productively to overcome challenges and maintained a professional relationship. Finally, I asked the foster carers if there was anything that they required from me before handed them over to the newly allocated social worker, to which the carers informed me there was nothing and thanked me for my support over the previous months.

(Word Count 1430)



1300 (+/- 10%: include your actual word count at the end of each section).









Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes, he was on time

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes he checked if we wouldn’t mind the session being observed and explained it wasn’t us being observed and that he was being observed as part of his ongoing development.

	Were you clear why the social worker met with you today?

	Yes, it was our monthly supervision and farewell visit

	How well prepared do you think the social worker was for his or her meeting with you?

	The learner is always well prepared and he has done our annual review even though he is leaving.

	  How has the social worker listened to you and respected your views and wishes?

	He has been excellent, our last placement was breaking down, he came in at a crucial point, he has kept us informed well, The learner is very supportive.

	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	Yes he was very clear, the learner is very approachable 



	How has the social worker’s involvement met your expectations for this visit?

	Very well. We have enjoyed working with the learner.

	Are there any other comments or suggestions that you would like to make?
	We are both disappointed that the learner is leaving fostering, we are sad to see him go as he has been so supportive of us.
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