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 Introduction
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Charles Darwin (1859) said: ‘it is the long history of humankind (and animal kind, too) that those who learned to collaborate and improvise most effectively have prevailed’. A statement made such a long time ago, but somehow still relevant to this day.  Humans understood the importance of working together even before the beginning of civilization, because it gave them strength and security . 
In our days, companies are constantly working on motivating employees to work together, thus maximizing productivity.  When working together, people learn to see things from different points of view, they feel comfortable offering their opinions, are more likely to take risks and it is more fun (Spoont, 2019). 
In this report, I will look at the difference between teams and groups and how it all applied to my recent experience of working with my colleagues to deliver our presentation.
















Main Findings
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Research has shown that human beings have cognitive and motivational  abilities that have evolved, enabling us to participate in productive activities in teams. Groups and teams have existed ever  since homo sapiens roamed Africa millennia ago. Slowly, the human brain started to recognise situations that involve team effort and adapted to them. Team members with common goals started to see their environment differently than when working independently.

According to Armstead et all (2016), ‘all teams are groups; however, not all groups are teams’ . It all comes down to decision making and teamwork. 
A group is a number of individuals working together (Powles, 2007). There are two types of groups: formal and informal. The formal groups are those put together by an organisation or a company and the informal groups are those that formed naturally, with common interests or social goals (Oldeweme, et al., 2023).
In a group, even if all individuals share a common goal, each individual works on their own to achieve their individual goal. A team will also have a shared goal and the team members will work together in order to achieve that goal. They will all be accountable for the success or failure of the task. (Katzenbach & Smith, 1993). 
A team is a group of people with a common goal, working interdependently in order to achieve said goal. Teams can be put together for a short period of time, for a specific project, or they can be ongoing – like a department team which has regular meetings in order to review specific goals and performance (He, et al., 2023).
I have been a part of a team for most of my professional career in hospitality. The hotel team’s goal was always hitting the highest scores on the overall scorecard and we were working together to achieve that. In our district, we were only seen as a team and not as individuals. Therefore, the success or failure to perform belonged to the whole team, not to a specific individual. This encouraged the team members to support each other, but also criticise each other occasionally, when it was perceived that some team members were not performing accordingly.
At the moment, I am a freelance interpreter. I am part of the group of Romanian Public Service Interpreters, with the common goal to help the non-English speakers and to follow our Code of Conduct (interpret accurately from target language into the source language without adding, changing or omitting etc), but each of us are responsible for our own career success. However, there have been instances when I have worked as a team with another interpreter- during supervised contact with families, where many people are present. In this scenario, a social worker was present and taking note of everything that was said in that meeting. Two interpreters were necessary, because there were up to 9 people present at one time. It was not easy forming a team with the other interpreter – a person I had never met before  - in order to ensure that the interpreting process went on smoothly and without us talking over each other. 
Belbin (1981) states that ‘teams are a question of balance. What is needed is not well balanced individuals, but individuals that balance well together’. This theory  is used as a tool for development in a lot of companies. This theory states that teams formed of a wide range of team roles perform better than teams in which more of the same type is present. The team roles identified by Belbin are: co-ordinator, plant, shaper, resource investigator, implementer, monitor evaluator, team worker, completer, specialist. 
Based on my work experience and articles like the one written by Pritchard and Stanton (1999), it is a valid theory, but it is not very easy to always make sure that the different types of team players are always present in the team.  This might be achievable when putting a team together from the beginning, but harder to accomplish when inheriting teams. I had both experiences as a hotel manager: I inherited hotels with their long term teams and I had the opportunity to open a brand new hotel and choose my own team.
My focus was always trying to help team members find out what their second and third preferences were and to work on bringing out their second or third choices (Belbin’s Questionnaire) whenever a particular team member type was missing but was needed (eg a co-ordinator filling in for the shaper or for the plant).
Tuckman (1965) explained that teams go through 5 stages of development: forming, storming, norming, performing and adjourning. While it is great as a guide, there is criticism of it in the sense that instead of a linear approach to the 5 stages, I have experienced a more cyclical movement in my work experience, constantly coming back to the forming and storming stages. 
Teams rarely stay together as they were formed, for a long period of time, although it is not unheard of. In small roadside hotels, I have seen teams that had been together for a long time. But even in such cases, all it takes is a change in management, to bring the performing team back to the storming stage. 
There are advantages and disadvantages of both groups and teams.
Some of the advantages of groups are: they build temporary relationships, they are great for efficiency and focus on individual growth. The disadvantages, however, can be that groups can alienate individuals and they don’t support organizational goals.
The advantages of working in a team are: teamwork can increase collaboration, increases productivity and it is better for problem solving. However, teams might not necessarily focus on individual growth and might struggle with efficiency (Bonner, et al., 2022). 
In the context of the current team formed for the purpose of this presentation, I would say that we are faced with a mixture of team and group : we chose each other, we split the tasks, we are helping each other, we are aware that we need to work together in order to submit the presentation at the right time and we all want a good result (we are a team in that respect). However, we are all aware that we will  be measured based on our individual abilities, which is more of a group trait.
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Conclusion

A team is definitely different from a group. The team is an important part of the team player’s life, it motivates them and stimulates them to work with and for each other. There are many times when I heard teams referred to as ‘family’. There is a deep bond between team members.
Groups are also important, they can help their members understand the sense of conformity and respect their values. The relationships within a group, however, are not as strong as those in a team
I believe that there is a fine line between teams and groups, and it can shift at any point. 
Both teams and groups have become a very important issue of a company’s achievement, which is why there is so much emphasis on how to develop teamwork . Teamwork is highly important, because it increases work efficiency, learning opportunities and accountability, eliminates toxic work culture and reduces high employee turnover.
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