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Daniel Goleman’s Emotional Intelligence Model 

According to Daniel Goleman who is famous for his Emotional Intelligence model suggests there are five components that makes individuals emotionally intelligent.  The components are: 
1.Self-Awareness
2. Self Regulation
3.Motivation
4.Empathy 
5. Social Skills

Possessing a great deal of each skills will make individuals a more emotionally intelligent individual.

1.Self awareness
The more self-aware a person is it means greater understanding of the bigger picture of ones strength and weaknesses. This enables individuals to properly analyse themselves and respond with a clear overview of themselves.
2.Self regulation 
Self-regulation is the act of controls of one’s actions and able to remain calm under pressure. Leaders are required to be able to assess the situation and act accordingly without making rash decisions. A leadership role requires such individuals to properly display the correct responses and that involves treating individuals with fairness and without discrimination. Properly processing emotion allows the leader to respond calmly to bad news or stressful scenarios.
3.Motivation
Emotionally intelligent people have strong motivation and desire to achieve their goals and targets, this usually goes beyond material goals such as wealth. Having strong motivation allows employees to do well in their work and meet their targets.
4.Empathy
Empathy is the act of putting yourself in someone else’s shoes, to try and understand what they may be experiencing. Someone who is emotionally intelligent will try to understand how others may be feeling in certain situations. This allows leaders to act appropriately and manage their team in difficult scenarios. 


5. Social Skills 
Having social skills enable leaders to able to work well with their colleagues and employees. This can enable trusts and boost confidence of others around them. An emotionally competent leader will be able to handle both good news and news. They will be a great team leader with good communication to encourage teamwork to get tasks done. 
  

This task took me 35 mins to complete. 



