Name: Catherine Cromie                                                                                                  Student ID: 2124741 
Programme: BSc Professional Policing Practice
Module: Operational Police Practice 2
It’s known that the police have their own internal standards departments IE PSD, but there are others that ensure police accountability, and these can be found outside the force itself to help ensure the police service are held to account. These include the Independent Office for Police Conduct (IOPC), and His Majesty’s Inspectorate of Constabularies Fire Rescue Services (HMICFRS) their roles together are to make sure they are monitoring constables performance and to make improvements when they are on operational patrols and that they are upholding the forces standards and policy when responding to calls and dealing with members of the public. The effectiveness of these bodies in achieving this is debatable and is often questioned by the public therefore this paper is looking at the IOPC and addressing just how effective they are in achieving this aim. 
The IOPC which stands for Independent Office for Police Conduct, this department investigates all serious complaints including incidents involving police contact to ensure that all standards are being held correctly when dealing with complaints from the public.  As they say so themselves they investigate the ‘most serious complaints and incidents’ and ‘set the standards by which the police should handle complaints’ (IOPC,No Date). 
The work of the IOPC is also how policing is able to innovate and evolve. Investigating how the front-line officers conduct themselves when dealing with calls allows them to enforce new changes and policies when policing communities. When the IOPC have any dealings with ongoing investigations not only do they investigate but they also serve as a way of engaging in reflective practice making sure policing remains innovative and up to date with modern times:
‘Collecting this data is important. It develops our understanding of how different forces and local policing bodies are running the local police complaints system. It also allows us to identify good practice, trends and differences that we need to look into’ (IOPC,No date). 
Therefore, this is where they can set out further standards and more training for new officers to impose when they are out engaging with the communities. In doing this a body like the IOPC attempts to uphold values in policing like accountability and transparency which help the public trust the police, and as the following shows, they are really needed in order to help achieve that because of the challenge in front of them.
The number of complaints the police receive; even though most cases are dealt with internally by the police at the local level (reference), shows a clear need for another authority to be in place to meet the publics expectations. According to IOPC (no Date) A total of 36,365 complaint cases logged in 2020/21 were subsequently recorded under Schedule 3 of the PRA 2002. In addition in an Article written by Fox (2023) ‘Just two thirds (67%) of the British public who were polled said they had a great deal or quite a lot of confidence in policing, down from 87% in 1981’. This clearly shows serious public mistrust in the police because of current events, meaning the police need transparency and accountability more than ever. 
Seeing that the IOPC helps in this, that alone makes them very helpful in upholding police standards. This is clear evidence which shows that internal police accountability alone is insufficient with the high figure of complaints being recorded. It shows that the system they are using is not effective on its own and that they need further staffing to assist in this department if they want the public to have faith in the system and not consider the department as corrupt.  So, whatever the outcomes this is good evidence to show that the presence of other agencies makes the police more accountable and transparent as it gives them more resources and guidance to live up to that expectation, improve their practices, and ultimately make them a better service.  
An example of them helping the police with a crime issue, they appear to have performed well when tackling the police’s use of stop search tactics. 
Stop search is very controversial as it means taking away a subject’s freedom in order to search them in public in a way that might embarrass them. Historically the police have misused these powers which has resulted in events which seriously impacted public trust like the Brixton Riots.  Back then the police abused this power meaning people’s rights were not considered and were falsely searched without the correct grounds, which resulted in members of the Afro-Caribbean community engaging in a riot that last several days (Pierrie, 2022). With that said, it remains a very important tactic for the police to use when dealing with crime as it is ‘a vital tool which helped police seize 11,000 dangerous weapons last year’ (Swann, 2021). It means that the police have a tactic that will provoke public outcry when used, but is necessary to deal with crime which means how it is used must be held to account.
In the years since, both the police and the IOPC have tried to amend these mistakes by considering best practice, which included the introduction of PACE in 1984, and by reviewing cases where people feel the police acted in the wrong way. In an article posted by Brunt (2022) he reports that the IOPC ‘… investigated more than a dozen cases where a child was strip searched by Met officers. They found that in the majority, no appropriate adult was present’. According to the article the IOPC were already involved in five cases and considered another three more due to concerns due to four Met officers were facing gross misconduct. Based on this investigation IOPC advised the force put the following measures into place; officers should ‘prioritise’ the safeguarding and welfare of children by having an appropriate adult present in order to ‘maintain the child’s dignity’ (IOPC ,No Date). As this example shows the IOPC is making progress in dealing with the shortfalls of the police with a contentious issue like stop search and is achieving the two objectives it has as a service; it is investigating serious allegations of where the police are going wrong and are stepping in with advice and guidance to fix this.  This shows that the IOPC is doing their jobs and are effective in this case by holding the officers accountable for their actions. It also shows based off this case further measures have been put in place to avoid another incident like this happening again, which is another positive move to increasing public confidence in the police. 
In conclusion despite the challenges the IOPC as an external force has shown that they are a vital part of improving police and public relations as they help to improve practices to stop controversial incidents from happening, and to investigate serious ones when they do. The police are not perfect however at least forces are trying to move in the right direction through reflective practice and the investigation of malpractice. 

























The Home office statement that the activities of Serious Organised Crime (SOC) is mostly for financial gain is true, but it remains important to remember that this is not always the case, as shown through two different examples; County lines gangs and Child Sexual Exploitation (CSE). 
Organised crime is committed by large numbers of individuals that meet frequently and commit offences to make crime a business. Their impact is massive: 
‘SOC presents a chronic threat to the UK and has a corrosive effect on our communities and our economy. It affects more UK citizens, more frequently than any other national security threat, killing more of our citizens every year than terrorism, war and natural disasters combined’ (NCA,No Date). 
 The reason for committing these crimes is usually for money using violence and intimidation as tools to gain power and to create networks within an area. Once they gain control they engage in activities for financial gain as shown through the example of County Lines (CL) (Grierson, 2019). 
According to the NCA (No Date), these are ‘where illegal drugs are transported from one area to another, often across police and local authority boundaries…usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs’. In order to carry out these activities they prey on vulnerable children and low-level criminals who are less likely to attract police interest. They can then collect and transport articles like drugs from one place to another in plain sight. These vulnerable ‘mules’ are usually children aged 11 years upwards or are adults with mental health or capacity issues that can be easily exploited and controlled by the network (Grierson,2019). Arguably this is like how businesses operate by using cheap labour to maximise profits. All this shows a large motivation to make financial gain, in this case by making money through illegal drugs in a system run in a business like set up where violence, intimidation and grooming is needed for things to run smoothly (Jamie, 2022). As Grierson (2019) shows approximately £500 million profit was made by these organisations across the UK in 2018.
CL activities have shown Police and Criminologists that the need to make large amounts of money is the reason that they operate in the first place. What helps these agencies in tackling them is that by knowing this they can then better counter tactics more clearly and develop ways to counter them. In cases of CL’s understanding how money is generated, conveyed and stored is vital to tracking the network in its entirety and building the full picture for a case that can lead to its members being arrested and convicted. It is therefore identified that while money is the motive, it is also the counter tactic to bringing these organisations down through wider recognition of their use of cryptocurrencies, or police specific tactics when handling physical cash (Crown Prosecution Service, 2023).
Whilst this is the case for CL gangs, this tactic may not apply to all forms of SOCG’s as the primary motive may not be financial gain. Despite the view that most criminal groups engage in their activities for money; some may want something that is not money related but is instead to acquire a service that they can’t get legitimately and must seek criminal sources to find. This is shown clearly with CSE. 
This type of SOC, even though it has some similarities and overlaps with CL gangs traits is very different, but still has a major impact. According to the NCA (No Date) it is one of four of the highest priorities for policing to tackle, due to the ‘lifelong physical and emotional trauma for victims’. CSE subjects operate in cruel way’s to manipulate young girls from the age of 11 onwards to make them believe they love them, shower them with gifts and tell them everything they want to hear. Some of these victims are from broken families or are within the care system and are committing low level crime. This makes them similar to  targets of CL gangs, however rather than to transport a drugs cargo, the interest lies in the use of their bodies in an illegal sex trade. They are purposely targeted and then controlled by their groomer who may later use them to recruit or pass around their peers. The Rotherham scandal is an example which according to BBC News (2022), approximately 1,400 children in the town were targeted and groomed by local gangs. The local force, South Yorkshire Police made clear these girls were “raped, trafficked, abducted, beaten, and intimidated…” (BBC News,2022).  
The very large difference between a CSE and CL is that money is the not the primary motivation showing it is not the primary focus for all organised crime.
CSE is used for the sexual gratification of offenders who cannot see sexual content of children that stimulates them in a legitimate space, and so they have to find it elsewhere either on the dark web or through undetected routes of an in place network to allow that to happen. This shows how CSE is interlinked with CL and similar groups as the network’s business structure is similar and most suspects use violence and intimidation in order to get what they want, along with an overlap of drugs and sexual favours being used as payment or payment of funds in order to access these services. However, both those interested in the services provided by CSE and those providing it tend to be one in the same. Even among criminal groups the stigma of these activities results in those not sharing these sexual fantasises rejecting it as an activity, even if it is a source of income, and entering these circles can only be done if there is a shared interest in the sexual activities under discussion as an outsider coming into a group paranoid that such activities will be revealed will not be accepted (Moore et al.,2015). The provider therefore is just as invested as the ‘client’ due to this shared sexual interest, and the opportunity to make money from these becomes something of an afterthought. Given this, the former tactics using financial routes for law enforcement is significantly less effective.
Therefore a blanket belief that SOCG’s are motivated by money is misplaced, but even though minutia motivations of the offender should be considered; the running of crime as a business in the way as SOCG’s do is about making as much money as possible, which makes the statement easy to agree with.

(1097 words)
Even though it is debated, early intervention (EI) is a great option for dealing with issues in policing, and this is shown very clearly when dealing with young people. In this article I will show how early intervention has been found to be a great policing tool from historical lessons learnt and from the work of academic ideas like labelling theory. I will also discuss some of the downsides of it and why this should be thought about. At the end of the article, it will be clear that early intervention is a great thing to consider.  
As statistics show, anti-social behaviour among young people is concerning. In 2022 in England and Wales there were 1,039,579 crime reports of ASB generally, and of these many were related to people under 18 (Crimerate,No Date). 
According to Maher;(2010) there is according to UK research a link between ASB amongst young people and gang related activities. That research says that there ‘gangs members are more likely than non-gang members’ to be involved in crime, and Sharp et al. (2006) as sighted by Maher (2010:309) who she mentions in her work found that the most common offence recorded by gang members is drug offences and ASB. The importance of this is that if unchecked, these offences can become gateway offences for young people into crime, making them at greater risk of becoming more and more involved in criminal acts, including serious organised crime.
When officers are dealing with ASB it is usually youths from the age eleven to seventeen years old that are usually committing these issues.  Most of these youths are later targeted with County line gangs and committing low level crime can increase there risk of becoming involved in this (Grierson,2019). This is where the early intervention work of community support officers today has been targeted in order to try to stop this (College of Policing, 2022). This entitles council referrals where they work with other partner agencies which allows the youths to have three chances before they are brought into a police station in front of a panel where their parents can attend with them where they are shown proof of antisocial behaviour and how we can prevent this from happening again(College of Policing,2022). Through doing this today, police officers and PCSO’s have a chance to use this simple method to tackle ASB, which may then go on to stopping that young person’s involvement in more serious crime because their pathway into that life has been stopped. It is a very simple that is hoped will be an effective tactic. 
The ideas of how to handle young people’s involvement in gangs today has been created by academic work in Criminology, and lessons learnt by historical examples. Criminology in particular has helped with the ideas of Labelling Theory. As these show while people may be critical about just effective these diversionary tactics are for young people they are far better than tactics used to deal with it in the past. 
Labelling theory (LT) was first thought about in the 1930s by Frank Tannenbaum who researched juvenile delinquency (Newburn,2007). He said that ‘the process of making the criminal’ (Newburn, 2007:213) comes from giving a young or vulnerable people a label from society in order to shame and stigmatise them because of the behaviours they are showing, without trying to recognise exactly why they are showing those behaviours to begin with. We can imagine that they did this in order to attempt to stop young people from engaging in these behaviours and to instead look for other activities and tasks to do that were more in line with societies wishes. Instead though of thinking about them as expressing vulnerable behaviours or seeing it as a cry for help because of difficulties in their lives, this labelling in fact had the opposite effect. He says that through ‘tagging, defining…segregating…emphasising and evoking the very traits that are complained of…The person becomes the very thing he is described as being…’ (Newburn,2007:213). In other words, rather than shaming young people into stopping their behaviour and moving away from crime, they were in fact more ostracized and pulled deeper into the criminal gangs that offered that alternative life. This he referred to as the ‘self-fulfilling prophecy’.  
This would be seen very clearly in the 1950s and 1960s with society’s reaction to the Mods and Rockers gangs (British Library, No Date). The Mods and Rockers gangs involved youths on mopeds congregating in large groups to hang around and take part in criminal behaviour, including large scale fights with rivals (British Library,No Date). The most famous of these examples was the Margate incident in 1964 when several Mods and Rockers gangs met on the beach in front of families to take part in large scale prearranged violence(British Library, No Date). As LT predicted these young people were labelled as ‘Wild Ones’, ‘Filth’ and ‘Thugs’ by newspapers and politicians who said they came to ‘beat up Margate’ (British Library,No Date). Today however we recognise that instead of labelling the young people, more effort should have been made to ask why they were members of these gangs. If this has been done then it may have been noticed that the Mods and Rockers were from a generation that had gone through the horrors of life in the WW2 where some lost family members, had to move out of their homes because of Home Front bombing, lived in very poor and damaged communities when peace came about and had to find a life in the aftermath of a very difficult period of British history (Jackson,2015). If this had been recognised then maybe the work of some proactive police officers could have helped these young people to break away from this difficult place and find a life in legitimate society, rather than try to find it through another ‘family’ in the Mods and Rockers gangs.   
It's no surprise then that policing has learnt to develop early intervention as a tool in stopping crime, however this is still being slowly developed as labelling does continue by society, as shown reactions to Punks in the 1980s and chavs in the early 2000s showed (Kennedy,2023) . And as modern crime statistics show this is still a massive challenge, especially with the lack of policing resources in order to do EI properly. As a result of my research however I fully believe that EI is the best way of tackling gang issues. (1073 words)



Without doubt the police, especially in the UK, must be fully representative of the people that they deal with on a daily basis because of the traditions and values that the police first started on, and on how it wishes to recruit members of the public to represent and serve the police today. 
We know that British Policing values diversity and its closeness with the public because of the Peelian Principles written up by Robert Peel when the Metropolitan Police was first created. According to Principle number 7 he said: 
‘To maintain at all times a relationship with the public that gives reality to the historic tradition that the police are the public and that the public are the police, the police being only members of the public who are paid to give full-time attention to duties which are incumbent on every citizen in the interests of community welfare and existence.’ (Law Enforcement Action partnership, No Date)
The background to why this was so important was because of the need for the public to trust the police so that it could perform its role properly. In 1829 when the police as we know them was formed it was a very knew idea that was never seen before, which made many people concerned that this new force instead of protecting the citizens of London would be there to spy and control them instead (Law Enforcement Action partnership, No Date). Therefore, in order to gain their trust, this principle set out the need to take officers from all parts of the community and show that this new force was made up of people like them, from the same streets and neighbourhoods, who understood their challenges and issues. Because of this, the partnership between citizens and police officers meant that they actively worked together in order deter and take on crime, rather than attempting to tackle it alone in more forceful ways like other countries in Europe and America. 
This remains a vital value of British policing not only in the Met Police, but in the other 42 forces as they were established. According to Bryant and Bryant (2019), it is vital for the police to be respectful and impartial, and that they must treat the public fairly and with respect no matter what their backgrounds or beliefs are in order for a ‘local policing strategy to work’. Despite it being a historical value created when the police was founded, it remains just as relevant  in modern times as forces attempt to modernise and develop (College of Policing, No Date).
The best way in order to do this is to have as many different members of society being presented within the police, as then can serve as ambassadors between their role and their local communities specific needs or concerns (Lancashire Constabulary, No Date). 
However, despite this being a major value it is clear through historical examples there hasn’t always been a true representation of society within policing, which has resulted in periods where communities have come to see police officers as an enemy who they should be hostile towards. This has been seen very easily with the attempt to introduce persons of colour into the force after WW2 and with the Windrush generation. This saw hundreds of thousands of new community members entering British Society from an ethnic minority background, but arguably, not enough effort was made in the years that came afterwards to encourage members to become police officers and represent their communities within policing. This has very bad consequences on a number of occasions. These included the 1981 Brixton Riots where hundreds of members of London’s Afro Caribbean community protested aggressive stop search tactics by the Met police (Jamie,2022) . When the Riots were reviewed it was found that the tensions between the police and the local community were a ‘Prominent factor’ for why the riots happened, and that the reason for the aggressive stop searching was because of ‘Racial Profiling’ (Jamie,2022). Unfortunately, despite what was written in things like the Scarman Report which addressed the reasons for the Riot, this lack of Representation would persist leading to the BroadWater Farm Riots in 1985 where a Met Policemen was killed, and to the MacPherson report after the bad police investigation of the death of Stephen Lawrence which lead to the force being labelled ‘Institutionally Racist’ (Stephen Lawrence Day, No Date). These examples were a reminder to British Policing that when the representation of the police and the public differs too much then there are serious consequences. 
Since those events several things have come about to try and make policing more representative, and this includes how the police recruit new officers from the community.  Whilst it became important after the events in the 1980s, it became even more important with the introduction of the Equality Act 2010, which made a person’s race a ‘Protected Characteristic’ (Bryant and Bryant,2019) which could not be discriminated against when going for a new job and meant that employers had a duty to make their workplaces as diverse as possible in order to reflect the community around them.  
Policing has responded to this obligation by recognising the need to recruiting new officers of colour into the ranks and has done a lot of work through police recruitment to encourage persons of colour to apply. One of their key tools to do this is through Positive Action, which involves specific advertisement to individuals from underrepresented groups to come forward and apply and offers specific support and advice to help them. Devon and Cornwall Police (No Date) for example say that it is ‘…a range of measures and initiatives that we can lawfully take to actively encourage people…to bring their talent, experiences and expertise to our organisation when applying to join us’. This has been slightly controversial as it has been misunderstood for ‘Positive Discrimination’, where members of one group are chosen over another because of a characteristic they have no choice over, but despite this and with the help of advertisement PA has remained in place for many years (University of Dundee,2023). 
Even with the work of PA the lack of representation of persons of colour in the police is still very clear. According to Government statistics, in 2021 only 1.3% of police officers in England and Wales were black, which in 2022 totalled 1,778 officers (GOV.UK,No Date). By comparison Asian officers made up 3.4% of the force with 5,002 officers in the same year (GOV.UK,No Date). 
In conclusion then despite the value for the police to be representative, and despite knowing that if there is a lack of representation this could alienate communities and cause tensions, the number of officers who are persons of colour is still very low. Therefore, in future the police will need to recruit more officers in order to reflect the communities they serve, but they are at least trying for the time being. (1098 words)
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