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This essay evaluated the effectiveness of the use of discretion in the police force and the application of the National Decision Model, also known as NDM. There are arguments about how effective both the NDM is and discretion, both pros and cons. Research shows many opinions on how well the NDM works and helps improve policing standards as a whole, however in some countries there are arguments against it and states how it does not work, and it is not effective.

Firstly, within the police force the use of discretion has become very important and has allowed officers to become more relaxed with making decisions (Aplin 2021). Discretion is used in police officers’ everyday lives, the use of discretion and the NDM model enables officers to be more comfortable and confident with their decisions. Within the police force, officers are required to choose a professional action, based on own judgement. Police officers (PO) have authority to decide and choose how to handle a situation based on if a person has past convictions and if the police officer could be at high risk or if there are other victims involved (The Crown Prosecution Service 2017). When PO’s receive a call, they automatically think about the best course of action to take, having already recognised and considered other alternatives to the given situation. When PO’s use discretion, they must explain why they have used it in that manner (REGOLI 2021). The NDM model was a substitution for an old model called the Conflict Management Model and it was made by the Association of Chief Police Officers (ACPO). This new advanced NDM model can be used beyond the police for any decision possible (Sullivan, 2017). 




The use of discretion will always differ in accordance to the situation and other individuals are involved, for example; if there are victims involved and it is a very serious matter. An officer may only choose to give suitable advice to a person, if the officer feels that it is suitable in the situation. A formal warning may be given by an officer, which will be recorded on local intelligence systems, for example if it is only a first- or second-time offence that has been committed. When a PO gives a final warning, an explanation of the effects the offender has had on a victim/victims will be given (Police cautions, warnings and penalty notices 2022). The offer will explain how the offender can stop offending and will state about seeking help and a special programme which is offered to help. Offenders are spoken to about how they can put things right and get out of a bad situation to stop committing a crime. There is a youth offending service which helps offenders explore and find alternatives to do rather than commit crimes, helps a person change and improve on things to enable them to put things right (Mind 2022). When a check is made about an individual who already has had two final warnings and have been called out for the same wrongdoings, police officers must use discretion and take the actions further because this shows the criminal has not understood what is wrong and have not learned from previous actions. This proves that if another final warning was given, the person is more than likely to not listen again and continue committing the crimes, if they have done already after having a warning. PO may choose to prosecute and report to summons if they use discretion and realise from previous actions that a person is not learning from before. For example, if someone is caught speeding, they may just be given a fixed penalty fine or traffic offence report if it is a first-time conviction. In serious crimes for example rape and murders, the police officer is of course going to use discretion and arrest and charge the person straight away. It is important for new police officers to have a realisation about how discretion is used in policing by going to operations with police officers with experience. Neyroud and Beckley, (2001) also state that not only PO’s but chief officers and police managers must make tactical decisions and prioritise certain situations while working. Discretion is used when investigators are dealing with a serial killer, for example an investigator must think about when to reveal who a serial killer is online and information about it (Doyle 2009). Without the police using discretion while dealing with situations, practical problems would occur because for example the criminal justice system already deals with huge caseloads. If the police enforced law without discretion, everything would be made more difficult because the justice system would be too busy and “petty crimes” in court may be seen as a waste of time (Mawere 2013). Reiner, (2000) states that police work is already extremely different to manage, which suggests that is the police stopped using own knowledge and common sense within a situation, police work would appear to become more difficult than it already is. Crawshaw et al, (1998) says that often police officers operate by themselves and supervision tends to be after the event has taken place, these issues help embellish the proportions and significance of police discretion. Guidelines and legislation has been released by the government to minimise the use of discretion by a PO. Guidelines and legislation may be exhibited in force policies also, the reason for this is because in domestic violence incidents there are ‘positive action’ policies comprehending arrest and these measures have been appertained across the UK, productively diminishing the use of discretion. “Police discretion cannot exist if there is no professional policing context”. Neyroud and Beckley, (2001) states that without professional standards, discretion means nothing. This suggests that some PO’s may not always have professional standard and would mean the use of discretion is not used correctly. Some police officers can use discretion as too much of an advantage and not take matters so seriously and reasonable.

The national decision model (NDM) if most definitely proven to be very effective within the police force. PO’s use the NDM every time they make a decision and before arriving to a scene. The NDM model was created for fast paced decision making in an operation. The NDM model starts with the code of ethics which is needed for all decision making. The model enforces officers to take action in conformity with the code of ethics and use their discretion where they think is applicable. The effectiveness and the operation of the NDM model has never been evaluated to date and either has the code of ethics, therefore some people may argue that the model is not as effective as it could be. The quality of the extent of the decision-making model, has been evaluated as fair to the public and an ongoing research on the prominent area of police legitimacy is growing continuously. All decisions are suitable to be used by the NDM and the model must be used by numerous people in policing. The model can be used by both a team of people or an individual while on arranged forces or unbidden occurrences (National Decision Model, 2022). PO’s often use the NDM model to form a reasoning of what they undertook throughout an incident and the to build the reason why. NDM can furthermore be interpreted by managers and people high up in the force when they must review decisions others have made. It is important that members of the police force act with integrity in a mission to protect and save the public. PO’s for example will sometimes find it difficult to remember each part of the NDM, however having a response and a plan for some parts of the model before arriving at a scene will help them effectively do their job and makes decisions easier for themselves in quicker time (J Marker and Eric Daigle 2016).

Code of ethics within the NDM model, enables the model to stand out and be distinguished from other models which can be viewed as similar. The importance of the principles and standards of behaviour is totally set out in this model and police models must be consistent. The code of ethics is all about fairness in policing and respect and through research these two aspects have been stated to be climacteric to sustain and amplify communal credence in policing (National Decision Model 2022). Police have been given many policing principles which shows how they must treat people. Police must treat people fairly, be honest, always do the right thing (integrity), have leadership and come across as a good example, make decisions based on seen experiences and judgement and the police must be transparent within decisions and actions. The police also must act in the communal interest and treat every individual with the same amount of respect. If the officers do not complete these things, it shows that the use of discretion has not been used professionally (College of Policing 2022). 

The pros of an intuitive decision-making model are that decisions can me made quickly and that the decision maker leans on their personal experiences and judgement. The con is that emotion, bad or too little experience may cloud judgement and cause poor or “impulsive” decisions to be made. The NDM will replace all existing decision models in policing (National Decision Model 2022). It is part of a concerted drive to focus on delivering the mission of policing while acting in accordance with values, enhancing the use of discretion and professional judgement, reducing risk-aversion and in so doing, helping to strike the balance between demand for police services and increasingly limited resources. Not only that, the NDM provides a practical tool for police officers and police staff making difficult decisions in challenging circumstances. The NDM appears to be effective in the protection of human rights and effectively helps staff report their rational more accordingly. The development of NDM achieves reductions in bureaucracy and fundamental developments in public protection and safeguarding. 

Not all countries however believe in the NDM and suggests that it is not effective. America’s reaction is that the NDM would never work in America and it would never be used within their law enforcement. R. Newman and K. Nalla (2013) state that people do not even know how the NDM model is being interpreted into day to day life within the police and there is no evidence of sudden change within departments and neither culture. Not only that, it is also stated that there has been no effectual native engagement in decision making. In the absence of remarkable endeavour, often then the police are making decisions but are processing things too much which means they can end up “falling into a trap” and making own decisions but in the wrong way, meaning they do not end up with good decisions. The NDM can be enhanced and be superb at outlining the police itself but not so great at decision making in the correct manor (Allum and Gilmour 2012).



Cole, Smith and DeJong (2016) state that police officers’ are a transgression of law and police should use the Critical Decision Making Model that was modified from the National Decision Model handed down in policing. Discretion is sometimes shown to not be effective in policing because it allows the police to hold a lot of power and able to follow their own paths. Sometimes officers can follow the wrong paths and end up making the complete wrong decision and causing more trouble, this can happen for example if a person does not have enough training. Discretion can also be treated badly when an officers thinks of themselves as overpowered, strong and assertive. The use of discretion can often cause officers to “bend the rules” which means discretion can sometimes be used in the wrong way and is not always a positive aspect of policing itself. When discretion is used in the wrong way, it can put may people at risk and themselves at risk and can them be hard for a positive outcome. It is estimated that the UK by itself loses a lot of money from fraud a year, which is an estimated amount of £85.3 billion. For example; the UK are losing a huge amount of money and expenses now due to police prioritising different crimes and not dealing with fraud the way it needs to be (Policing the police — when does discretion become dangerous? 2016).






To conclude, from gathered research there are more points about the effectiveness of discretion within the police force, rather than bad points about how ineffective it is. It is proven that the use of discretion is an amazing factor within policing if it is used correctly and fairly. Research shows however that the use of discretion can in fact be used incorrectly, and this may happen when someone is new to the job and does not have much past experience. Discretion can in fact cause unhappiness because it means the police prioritise other crimes over “less important” crimes. It is shown that sometimes the police thoughts are that they have a lot of power and that they can do whatever they want because they feel strong and powerful. The use of discretion can allow some police officers to even go to overboard or to follow the wrong paths and make the wrong overall decisions while on duty and afterwards while back at the office. Overall, the national decision model has many advantages. The model is created to be fast-paced, which great for officers especially because they are often busy and have limited time. 
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