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When our attention is put on such a successful organisation like Tesla Inc., we can find, discuss  and analyze in which ways intrinsic and extrinsic motivation can be used to improve the employees performance.
Dualism separates human motives into two types – intrinsic and extrinsic motivation. However, the intrinsic motivation is usually described like something that it is own decision, it is an act of doing something without any external impact. On the other hand, there is the extrinsic motivation, which is the reaction to the external facts. For example, learning a new language because we have to improve our business communication with international partners is a kind of external motivation, the organisation required that from us. Nevertheless, learning a new language because we want to improve our skills, because we want to be more competitive employee is intrinsic motivation, regarding our occupation does not require that from us. That is our decision and is it something that gives us pleasure, satisfaction or just a way to meet new people from different parts of the world to exchange work experience or any other kind of experience (Reiss, 2012, p.152).
Tesla motors Inc. or only Tesla Inc. organisational structure has a traditional form according which has managerial focus and control. For instance, Tesla Inc. produces not only electro mobiles, it has manufactories for batteries, solar panels, energy solutions and more. Therefore this company uses corporate structure to make easier extensive control on them. The advantage of Elon Musk’s leadership skills is based on the ability to distribute and support new strategies for his business growth and improvement. To understand better the success of Tesla and how they motivate their employees, we have to see the relationship between the organisational structure, culture and performance (Meyer, 2018).
The firm culture shapes the human behavior which is necessary for innovative products, hence expresses the customs and values that define employees’ actions and decisions (Meyer, 2018). Recognizable leader, Elon Musk, nowadays is one of the most successful leaders and managers, good motivator not only for his subordinates and for the global managers at all. His intrinsic motivation is very strong, he has a lot quotes which can influence anyone, even ordinary people. Elon Musk said: “I always have optimism, but I’m realistic. It was not with the expectation of great success that I started Tesla or Space X. It’s just that I thought they were important enough to do anything” (Boogaard, 2021).
He is a great leader, innovator, genius, there is no doubt he is one the most influential people of our lifetime. His leadership attitude across a different situation can be described closely by Path-Goal Theory. The Path-Goal Theory is based on: “the expectation that spending more efforts to achieve better performance could be successful” (Alazani, 2013, p.49). Therefore the leader seems to provide guidance, to contribute assistance and help for subordinates to achieve their own targets successfully by the side of the organisational goals ( Alazani, 2013, p.49).
According to this analysis we can understandably see that Elon Musk has very high level of intrinsic motivation, which is actually extrinsic motivation for his employees. If the company has a confident, communicative, innovative leader at the top level of the management, his behavior can have a significant impact on his subordinates.
The main attention should be put on the communication skills which each good leader needs to hold and how this skills have a reflection on the employees. 
According to Noah Zandan, the founder and CEO of Quantified Communications : “Elon Musk uses the present tense four times as much as the average communicator”, Schwartz, www.businessinsider.com (2016). His speeches persuade people to think about the present and imagine the great future. In arrange to figure out what makes a significant communicator, Quantified Communications accumulated millions of pieces of audio and video content to produce a database of human communications. The collected data is shared with a huge audience to evaluate what makes them to trust, believe and follow such leaders and their messages. Zandan compared Musk’s speeches with thousands of other CEOs and leaders, and he believes managers should communicate 15% more about today and 14% less about tomorrow to reach a better success ( Zandan, www.businessinsider.com , 2016 ). 
We should consider the communicative skills of Elon Musk in another aspect, as well and see the disadvantages of them. According to professor Andre Spicer, Elon Musk has all the indicators of executive hubris, highest level of pride in his own realization, and the feeling that typical rules do not apply to him. As a consequence of that his company and reputation were at risk in 2018. Therefore that have reminded the managers audience with the basic lesson in business: arrogance is costly. Musk has often undertaken high unsafety course of conduct, carried on in odd and introverted way, and frequently disregarded the advice of others. As a result of that Musk  opinion is that the employee should work extremely long and sleep at work if needed (Professor Spicer, 2018)
Using the definition of Armstrong: “It is the process of influencing people – getting them to do their best to achieve desired results” (Armstrong, 2012, p.4).The business experience have shown us that everyone could be a good leader if he/she knows how to use the knowledges and how to influence the other subordinates to reach the main purpose of the organisation. The term leadership contributes the using of different theories and their reflection to shape the behavior of their employees.
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