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REACH is a group of inspiring leadership development coaches, offering tailored programmes within the workplace. We are committed to helping organisation recognise the potential of their future leaders by identifying key skills and developing their potential to become successful transformational leaders.
We have been running for over 6 years and the teams combined experience amounts to nearly 110 years! We want to share that knowledge with YOU!
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REACH Us
If you would like any further information on how we can create your tailored leadership development programme, please contact us at the details below:
REACH House
Bellevue Business Park
Sycamore Way
Cardigan
SA44 7LP
Phone: 01239 571253
Email: info@reachld.co.uk
Web: www.reachld.co.uk
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Leadership Development


Helping you REACH your leadership potential





			[image: Image result for student leaders]“Leadership is that process in which one person sets the purpose or direction for one or more other persons and gets them to move along together with him or her and with each other in that direction with competence and full commitment” -  (Jaques & Clement, 1994)



Believe it or not, leadership is nothing to do with the position held within an organization. Leadership is about the traits and skills you hold and your impact on other people.

It’s not new either; Kelly (2014) reminds us the word ‘leadership’ has origins as far back as the 1800’s and varying theories have been debated in the years since. 

So, ask yourself if any of your employees connect with some of these traits and skills.
SKILLS
· Inspirational
· Clear communication
· Motivation
· Shows a good example
· Supports others
· Focuses on others and not themselves
· Clear goals
TRAITS
· Intelligence
· Self-confidence
· Integrity
· Sociability
· Determination
· Commitment


	


 What is LEADERSHIP?
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	Our Programme
People learn best when they love what they do!
Our 6-day intensive course condenses years of experience and research to provide your leaders with the tools to move forward and become successful leaders.
Through an immersive and practical approach, your future leaders will develop their ability to articulate values to motivate others, hone their skills and adapt to future leadership challenges, understand the difference between leadership and management, understand how to put leadership theory into practice and much more.
Upon successful completion, you will receive a quality assured certificate, recognised by CPD (further CPD information can be found on our website).

Day 1-5
	[image: Image result for workplace training]
	Workplace practical experience and workshops to help develop leadership styles and prepares participants for the critical transformation to leadership roles.


Day 6
	[image: Image result for team building]

	Put your new found skills to the test on an adventure away day. Build your leadership skills by navigating your team through various tasks. But be warned, it could get muddy!
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	Benefits to your organisation
Investing in your employees can benefit your organization. Development brings greater innovation for the brand through career focus and helps improve the bottom line (Grogan, 2018).
DECREASED

· Production time
· Employee turnover
· Additional labour costs
· Absences
· Grievances
· Employee and/or machinery downtime







Why Choose Us?
We can help you REACH your leadership potential
· Uniquely tailored programme to suit your organisational needs
· Intimate groups of up to 10
· Learn where you work
· Post-programme guidance subscription for 6 months
· Accredited qualification
· Plus, with 100% success rate to date, we are so confident in our leadership development programmes that, if you don’t see results within the first 30-days we will give you your money back!

	
	
		Bass and Stogdill tells us, “There are almost as many different definitions of leadership as there are persons who have attempted to define the concept (2008)
With so many different definitions, why encourage future leaders?
Because, we will always need leaders! 
[bookmark: _GoBack]Empowering future leaders lets us know that the sustainability of our organisation is in good hands. Not only that, but it gives people a voice and the chance to come out of the shadows and be recognised. With time and experience leaders can perfect their skills of leadership. Leadership is essential in all organistations, large or small and a strong leader can steer it to success.
“Successful leaders are the power and intellect behind their organisations. They are the visionaries charged with steering their brand around pitfalls”- (Patel, 2017)
Theorists disagree with other theories, Eisenbein and Boerner (2013)suggested transformational leadership dulled the creativity of others and they became dependent on the leader. ‘Great-man’ theory suggests leaders are born and not made (Schedlitzki & Edwards, 2014)
At REACH we don’t believe you have to be a born leader but are committed to learning and sharing knowledge and experience with others. 
	


Why Encourage Future Leaders?
[image: ]

	5
	
	
	2


INCREASED

· Customer satisfaction rates
· Productivity
· Employee moral
· Sales figures
· Referrals
· Productivity
· Quality of work


	Transformational leadership
Transformational leadership is one of the most popular leadership theories used in today’s organisations (Northouse, 2016). Of the many definitions for this theory, one stands out for us at REACH.  Bass states;
“…leaders broaden and elevate the interests of their employees, when they generate awareness and acceptance of the purposes and mission of the group, and when they stir their employees to look beyond their own self-interest for the good of the group.” (Bass, 1990)
What this means is, a transformational leader focuses on the needs of the group, rather than the needs of the leader. They create a working relationship built on trust and communication in order to bring the best out in others. 
Five Practices of Exemplary Leadership
Kouzes and Posner’s five practices of exemplary leadership (2007), will nurture the way to a successful transformational leader.
· Model the way - don’t expect others to do something you won’t do yourself so, set a good example and live what you say. Be clear about what your expectations.

	
	
	· Inspire a shared vision – If you are passionate about an idea or a project, others will feel it and become passionate about it too. Your magnetism will enlist others and they too will enlist more.
· Challenge the process – Sometimes you’ve got to push the boundaries and break the rules to find ways of improving an organization. Don’t be afraid to take risks and experiment, make mistakes and learn from them, that way the end result will be great.
· Enable others to act – Let voices be heard and involve others. Mutual respect gives others the confidence to be a part of something bigger rather than sitting in to corner saying nothing.
· And finally, encourage the heart – Recognise efforts made by individuals as well as teams. Boosting morale with a pat on the back or a ‘well done’ creates productive and enthusiastic employees.
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