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[bookmark: _Toc534699645]                                                             Introduction
A reflective report is written to respond to experiences, events, opinions and new information. Drafting of the report is one of the ways of achieving clarity and a better understanding of what one is doing. Reflective writing makes it possible for an individual to gain metacognition about his or her writing, the main element in effective learning and evaluation of the writing processes. A reflective report is important as it enables one to learn experience through reflection, explore gaps in knowledge, be able to look at how situations can be adapted and how they can be explored from different perspectives. Also, reflective writing helps one to develop self-awareness, explore feelings and reactions in more depth and look at a relationship between theory and practice.  In writing of a reflective report, the Kolb’s theory is essential because it enables explanations of the concrete experience, reflective observation, abstract conceptualisation and active experimentation. According to Kolb’s theory the first stage is concrete learning where there is an encounter of the new experiences, Reflective stage makes an individual to mirror on the experiences based on personal undergrounds, Abstract conceptualization entails the formation of new ideas that are formed on the reflection of the present innovations and finally active experimentation where there is application of ideas to an individual’s environment. Thus, Kolb’s theory is done in terms of how an individual comprehends as well as processes data. Reflection gives an individual the desired prospects to consider the personal experiences and observations that mold the thinking and acceptance of the new innovation. Hence, analytical skills are shaped since it requires expressing an individual’s thoughts.
In this reflective report, I will write about the business plan I had to develop with other students. We had to develop a business plan which we later presented in front of the class with the presence of the lecturers. We were supposed to work in groups, and I was placed in a group of five. This experience of working in a group was new to me as I had not worked in a similar situation before. In my report, I will talk about how I contributed to the presentation and the steps we explored and walked through together with other members. Additionally, I will talk about how I felt throughout the working process and how I would employ the skills I gained in my future endeavours.
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 The lecturer suggested team formation. The lecturer pointed out that working in a team is more beneficial as compared to individual work (Robinson & Stubberud, 2014). He further told us that each person had to talk about a different part in the business plan. That is, each member was to choose a subtopic he or she is comfortable with to work on. This was the reason why we settled to be a group of five so that each member could take his or her role in the development of the business plan. In consideration of Belbin’s model, Belbin suggests that through understanding one's role in a team, he or she can develop strengths and manage weaknesses and this way, contributions made to the team will be improved (Fisher, Hunter & Macrosson, 2000).
After the formation of the team and each member understood his/her part, we moved on to the actual process of developing a business plan. Here, we started by thinking of some business ideas we were conversant with. Each member came up with an idea which he or she taught was best to fit the situation. In deciding on which best idea we were to take in, we had some misunderstandings and a few problems.  This came up as we could not agree on which view to settle for. To resolve the case, we decided to mix the suggested ideas and came up with a comprehensive idea of the business plan we were to develop (Ursula Lucas & Leng Tan, 2007). 
However, we were not able to agree on the personal team roles which we taught were going to help us finish the work easily and efficiently. Therefore, we were forced to work on the presentation together. During the preparation of the presentation, I felt a bit insecure because I was afraid the other members would not like or agree with my ideas and that I would panic while presenting a factor which would lead to the team’s failure. Even so, the other team members encouraged me. They told me that no idea is wrong only that we had to choose the best one to produce a comprehensive business plan. Their encouragement boosted my confidence, and I was able to present my ideas without fear. 
My idea was about producing a business plan of a company named ‘your solutions’ that would ensure easy seeking. The plan was about having five directors who could manage the company. I thought that there could be a general manager who would oversee the general operations of the company, the administrative director who would help in the establishment of the target market and the marketing and sales director who would do the marketing of the company to attract customers. Nonetheless, there would be a financial director who would help in planning all the related financial issues and do forecasting. As well, there could be a human resource director to oversee employee-related issues. I wrote about this idea, and each of the team members came into agreement with it. This made me happy and as well made me more confident in myself that I can be able to come up with helpful ideas. The other members came with ideas in regard to the mission, vision, objectives and other ideas which helped in full preparation of the business plan (Team, 2013).
In the formation of the presentation, each one of us took a part of the managing roles where we would then come up with the plan. One of the team members was responsible for the financial part. However, he did not do a perfect job as expected. He drew financial forecasts which were unrealistic making the whole idea look pathetic. This made me so angry and frustrated as we had to repeat the entire process afresh ensuring that everything was done well. As a team, we decided to reshuffle the roles ensuring that the mistake made early in the financial part was not repeated in any of the processes.  I, therefore, took the role of financial forecasting in preparation of the business plan. Being the one who came up with the main idea of drawing that particular plan, I took the financial forecasting role very responsibly as I undertook a comprehensive and advanced research which enabled me to get more knowledge about finance. I then managed to deliver a well organised and prepared financial forecast. Other members were proud of what I did as now our work looked realistic and well done ready for presentation (Knapp, Vangelisti & Caughlin, 2014).
On the presentation day, we were very anxious and nervous due to fear if our work would be accepted by the lecturer. The anxiety also resulted from the fact that none of us had presented before the class full of students and the lecturer being present. However, we encouraged each other and promised that if we were able to develop the design successfully, we would not fail only in the presentation. We, therefore, decided to rehearse before the final presentation. Each one presented the part he or she did, and we were able to rectify ourselves where we felt that we had not done well. This made us ready for the final presentation. On the actual moment of the presentation, our anxiety had reduced, and we were bold. We confidently presented ourselves before the class and presented what we had designed to them. 
Everything went as planned. However, there was a technical problem. During the presentation, the laptop we were using shut down abruptly and none of us knew what the problem was. We were embarrassed as we took time trying to figure out the problem and everyone in class was staring at us. Even so, one of the students offered to help as the lecturer became impatient and stated that we were taking much time. We were grateful and continued with the presentation well. Despite that technical problem, I believe we presented well as the lecturer gave positive remarks and the other students clapped for us. This made us proud and happy for ourselves.
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In conclusion, I feel that this is the best module I have had so far. The practical approach is the main reason as to why I loved and enjoyed this particular model. During designing of the business plan, I got to learn a lot that is involved in its’ development. Therefore, I feel that I have known a lot and am happy that I now know how to design a business plan.
As stated above, I got to learn a lot. To begin with, I learnt the importance of working in a team. From the way we divided the work amongst ourselves, I realised that working in a group makes the work easier and makes it possible to produce quality work as ideas are mixed to come up with a comprehensive one. Also, from the misunderstanding on the ideas, I got to learn of problem-solving skills. During the presentation, I learnt of various communication skills that one needs to employ while communication to ensure the communication is effective and that there are no misunderstandings. Time management is also a skill I got to learn. Following the fact that each of us took a role, I was forced to ensure I manage my time well so that all the schedules could be followed and that I would be able to finish work in time. Furthermore, from the plan, I discovered my strengths and unleashed my weaknesses. This is important to me as I have discovered myself. Therefore, I am at a position to ensure I embrace my strengths and work on my weaknesses to ensure I become a competent person in society.
Nonetheless, I familiarised myself with all the requirements of developing a business plan. I learnt all the steps involved in the plan development journey such as coming up with an idea and picking the best one, establishing aims and objectives of the company, the legal compliances, management process, market requirements and situation, operational requirements, financial forecasting and evaluation of SWOT and PESTLE analysis.
In future, I would like to be a manager of my enterprise. I will be able to employ the knowledge and skills learnt in the group project. The strengths I have learnt will help me lead other employees in meeting the company goals and objectives. Besides, I will work on the discovered weaknesses to ensure I improve and as well avoid making deliberate mistakes. Proper management of time will enable me to facilitate activities in time and ensure quality services are offered to customers. It will also save me the problem of carrying out the plans hurriedly without much consultation. Even so, I will keep on learning and prioritise the idea of working as a team. Nonetheless, I will keep on learning by doing as this is the only way I will gain better experience. I will also inspire others and tell them the importance of working as a team as it is the most effective way in which one can realise and develop personal skills which are essential in an employment setting.
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