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1.Project objectives

Decrease 1n revenue of Tai Hing restaurants
To increase brand exposure to public (Hall, 2022)
To increase the number of followers of social media

To boost the sales for Tai Hing Restaurant (Lockett, 2018)




2. Background

* Tai Hing Restaurants

* Founded in 1989

* Flagship brand Owned by Tai Hing Group Holdings Limited

*  Multi-brand casual dining restaurant group

* Listed in 2019 (HKEX 06811)

(Tai Hing Group Holdings Limited, 2022)
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1.2 Revenue of Tai Hing Group Holdings Limited, Tai Hing Restaurants,

Revenue

(HKD) § Tai Hing Group Holdings Limited in Hong Kong
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=a=Recvenue of Tai Hing Restaurants
—a—Revenue of Tai Hing Group Holdings Limited in Hong Kong
—o—Revenue of Tai Hing Group Holdings Limited

Source: Constructed by the Author
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2. Internal Analysis




2.1 Segmentation, Targeting and Positioning

Segmentation :
Divide into groups of customers or with specified needs and wants. (Goyat S. ,2010)

Targeting:
company reaches certain groups of customers easier, higher customer satisfaction,
loyalty, increased sales (Targeting, 2023)

» Hong Kong style express and easy comfort food (Tai Hing Group
Holdings Limited, 2023)

o Mass market (Michel, 2002)




2.2 Positioning :

Price (High)

Figure 2.1: Positioning of Tai Hing
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2.2 Positioning :

Strategy of how current or products to be are put in the market place
by the customers (KARADENIZ M., 2009).

o Hong Kong Style Sut Mei Restaurant (Tai Hing Group Holdings Ltd,
2023)

Source: Tai Hing Group Holding
Ltd’s Website, 2023




2.3 Marketing Mix
2.3.1 Product

Tangible goods or intangible services currently set for consumers to pay for it (Singh
M.,2012).

Chilled Milk Tea, 5-star Roasted Pork and Sweet and sour pork, Barbecued and
Marinated Platter, Tai Hing Supreme Roast Goose, Luncheon Meat and Scrambled Egg -
Instant Noodles, Rice Noodles with Beef in Swiss Sauce and Spicy Fried Rice Vermicelli,

processed and semi-processed meat, noodles, bread and sauces, seasonings and spices
used in dishes.

w8 Source: Tai Hing Group
Holding L.td’s Website,
LA 2023




2.3.2 Price

Determine the selling price by the organization which can be competitive in the market

(Darmanwan D. and Grenter E.; 2021)

Source: Tai Hing Group
Holding Ltd, website, 2023

Tai Hing
Product name Chilled Milk Tea
Price HKD22
( All Menus accessed on 18t June
2023)

-~ 82

Source: Hang LLung Malls,

2021

Kam Kee Café

Cylon Milk Tea

HKD22

3 gl{g%;
f‘% 21

-
9%»5

Source: T'sui Wah‘s website -

Tsui Wah

Milk Tea (Iced)

HKD25

"Constructed by the Author



2.3.3 Place

Place is nowadays added with convenience also means easy to purchase and search information

about products (Nezakati, Abu and Toh, 2011)

Number of restaurants: HK [ 65 restaurants (Tai Hing Group Holdings 1.td, 2022)

Internet: Self-developed online ordering platform — FanfansLife.com (Tai Hing Group Holdings Ltd, 2020).

Tai Hing Restaurant (source: Tai Hing Group Holding FanfansLife.com (Source: Tai Hing Group Holding Ltd, 2023)
Ltd,2023)




2.3.4 Promotion

Ways that transfer messages about products or services for common

consumers on the company’s event and even to general public (Novak
D, 2011)
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® Discount <
® Special offer
® Online advertising (Facebook: 46,000 followers; Instagram: 2088
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*

Facebook ads of Tai Hing (Tai Hing 2023)

(Jestsoclub.com, 2023)
Instagram ads of Tai Hing (Tai Hing, 2022)




2.3.4 Promotion

i w

Source : Buslightyear’s Facebook, 2022 Source: Lifenews HK, 2022




4. External Analysis




4.1 PEST Analysis

PEST Analysis is to used for understanding the strategic risk in the
external environment factors. Political, Economic, Social and
Technological aspects (Sammut-Bonnici and Galea, 2014).




Political Factors

* Anti-eptdemic Measurement set to be eased (Hong Kong’s Information
Services Department, 2022)

* Covid-19 treat as common flu (World Health Organization, 2023)




Economic Factors

* Market Size of catering industry is decreasing
(Census and Statistics Department, 2023).

* Household spending and Purchasing power
decrease (The Standard, 2023)

* Decrease in local spending after travel
restrictions released. (NOW ], 2023)

* Decrease in employment rate (Census and
Statistics Department, 2023)
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Social Factors

Rasing concerns on health 1ssue after pandemic (Dartnell, 2022, Fabius et
al, 2020)

People tends to not choose Siu mei as so much sodium, not health
(Consumer Council, 2020)

Superbug found in Siu met (Centre for Food Safety, 2023, Ng , 2023)
Post-covid restaurants need to change the business mode (Morgan, 2021)

New generations are not interest in dine-in (Deloitte, 2022)
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Technology Factors

* Online ordering platform was mature in market (Becker et al, 2020,
McKinsey & Company, 2020)

* QR code ordering and self-serve payment are the trend (Criniti &
Anthony, 2020, Murphy, 2021, Neiman, 2021)

* Social media is a way of life (Mekky, 2022, Wong , 2023)
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4.2 Tai Hing Restaurants’s

Competitors Analysis




4.2 Company Profile of Tai Hing and its competitors

* Famous causal dining restaurants in Hong Kong

* Z=
N e




4.2 Company profiles of Tai Hing and its competitors

Table 4.1: Analysis of Tai Hing and competitors’ company profiles

ODE

R -

SIS we—
RS
Green River Restaurant

g
i

TS
WAH

Tai Hing Roast Restaurant

Daniel's Restaurant

Green River Restaurant

Kam Kee Café

Tsui Wah Restaurant

Cafe 100%

KEIERE B & FUEE FECKE BRERE [=Rna=F-1:]

Group company Tai Hing Group Holdings Daniel’s Group Holdings Limited |Green River Restaurant Kam Kee Catering Group |Tsui Wah Holdings Limited |[Taste of Asia Group
Limited Group Limited

Group company Yes, No No No Yes, No

listed in Hong Kong |HKEX Stock Code: 6811 HKEX Stock Code: 1314

Year of company 1989 1982 1994 1967 1967 2007

establishment

No. of restaurants 65 8 25 25 8 a1

Main Dishes

Chilled Milk Tea, 5-Star
Roast Pork, Sweet and
Sour Pork,

Barbecued and Marinated
Platter, Tai Hing Supreme
Roast Goose, Luncheon
Meat and Scrambled Egg
Instant Noodles, Rice
Noodies with Beef in Swiss
Sauce and Spicy Fried Rice
Vermicelli

Dessert, noodles and stir-fried
products

Stir-fried products

Products of classic Hong
Kong Café:

Ceylon Milk Tea,
Signature Pig'Liver with
Macaroni, Curry Pork
Chop with Rice

Multi-national dishes

Top 10 dishes:

Sizzling King Prawns w/
Fried Noodles, Shredded
Pork & Mushroom w/ Fried
Noodles (w/ Abalone
Taste), Malaysian Beef
Brisket Curry w/ Rice,
Kagoshima Style Pork
Cartilage w/ Tossed Instant
Noodles, Jumbo
Frankfurter Hot Dog,

Milk Tea, Crispy Bun
Served w/ Sweet
Condensed Milk, Swiss
Sauce Chicken Wings, Fish
Balls & Fish Cakes w/ Flat
Rice Noodles in Fish Soup,
Hainanese Chicken Rice

Milk tea, Curry beef
brisket rice

Source

Tai Hing Group
Holdings Limited, 2023

Daniel’s Group
Holdings Limited, 2021

Green River
Restaurant, N.D.

Kam Kee Catering
Group, 2023

Tsui Wah Group, 2023

g

taste of asia, 2022




4.2 Usage of Social Media by Tai Hing and its competitors

Table 4.2: Analysis of the usage of social media by Tai Hing and its five competitors

A

)

TAlI HING

IRIDE

Green River Restaurant

%l
i

TR
WA

1 ) Facebook Yes Yes Yes Yes Yes No
No. of followers 46,000 36,000 347 12,000 16000 -
No. of likes 46,000 36,000 304 11,000 16000 -
Latest updated 14 Jun 2023 31 Jan 2023 15 Jan 2019 22 Jun 2023 19 Jun 2023 i
(8 days ago) (about 5 months ago) (about 4.5 years ago) (1 day ago) (4 days ago)

Salitca Tai Hing Group Daniel’s Group Green River Group Kam Kee Catering Toui Wah G 2023

Holdings Limited, 2023 Holdings Limited, 2023 Restaurant, N.D. Group, 2023 SHi e Sfodp, )
2) |I'|S'|'.ag|'am I@l Yes Yes No Yes No No
No. of followers 2088 20 - 1387 -
No. of posts 180 18 - 38 -
Santea Tai Hing Group Daniel’s Group Kam Kee Catering

Holdings Limited, 2023 Holdings Limited, N.D. X Group, 2023 g

Website shows QR code

3) QR code He & 4 b but it does not work %
Source = Tsui Wah Group, 2023 =
Accessed: 23 Jun 2023

T —




4.2 Usage of Social Media by Tai Hing and its competitors

Table 4.3: Analysis of the usage of social media by Tai Hing and two selected competito

=
iE

TR
WA

1) Facebook n

Yes Yes Yes
No. of followers 46,000 12,000 16000
No. of likes 46,000 11,000 16000
Latest updated 14 Jun 2023 22 Jun 2023 19 Jun 2023
(8 days ago) (1 day ago) (4 days ago)

Tai Hing Group

Kam Kee Catering

Source i

Holdings Limited, 2023 Group, 2023 T5ul Wab Group, 2023
2) Instagram '@' Yes Yes No
No. of followers 2088 1387 -
No. of posts 180 38 =
Source Tai Hm-g Group Kam Kee Catering 2

Holdings Limited, 2023 Group, 2023
3) QR code [=; EI 5 o Website shows QR code

= N % but it does not work

Source S * Tsui Wah Group, 2023
Accessed: 23 Jun 2023

rs




4.3.1T Promoti

on by Social Media-Facebook of Tai Hing
Pl el 05

EE RS

m =3 e Theme:
ral ‘ ﬁf‘%j}{owm Promoting their canned milk tea
e Main Celebrity : Eric Kwok and Mike Tsang
e 46000 followers
Posts About Photos Videos - 46000 likCS
= > Consistent with other promotional activities

R
Source: Tai Hing Group Holdings Limited, 2023




3.1 Promotion by Social Media — Facebook of Tai Hing |

Posts About Photos Videos e
@ ENE

Hung R Sorvce Aw

Intro i i&%i@ BJ ,,iﬂ kﬁ

S SERTEH A  TEEEZZEREE
5135 0900 (WhatsApp) o

AEEESE EHEE

o Page - Restaurant

B taihingcs@taihing.com

(FEH-BEREAZE 25 [BEF] TEAHE KEAHE [ 18"

@ taihing.com 20121 7 items 3items & items Everyday] BEER
2 items g items

#r Rating - 1.4 (220 reviews) @

Photos See All Photos

F i8N FEEveryday 2 "B "1EEveryday 2 8" MEEveryday £  F 8" NFEEveryday £ KETNE A FIGEES

E195(301-408).. E18(201-300). £18:5(101-200) £183(1-100) 5 items
109 items 101 items 107 items 101 items
\
@ Company information
®  Latest updated in late Jun 2023
®  Many posts, awards, and promotional campaigns
® Promoting the signature products:

milk tea and seasonal food

Source: Tai Hing Group Holdings Limited, 2023



4.3.1 Promotion by Social Media — Facebook of Tai Hing |

@ FEAE

Photos

XRER's Photos

Timeline photos
775 items

B, O -
ARABHES "2 HEH032Eek ARAH KORESE

FEE, 2013
1item

Tagged photos

Profile pictures
9 items

“a

301

Deseana

=

1item

Albums

Cover photos
15 items

B!

4 tems

Videos

e HEEE's Videos

FEZE EHIIE

29 weeks ago. 197.4K views

TEYoho I BEF RIIRESITE ? ?
@) Ex=@rEREEE F3EE..

EEN e o 0; 243 34 weeks ago- 3.7K views 42 weeks ago-4.5K views
TAEMFHLER, EM0URRRARK 88 © s
ARMER &
4 items 6 items

)
7]

pESRER B2

- eHESEeEernn@ | SEREST 2BEE—1 B (El=ls] =sssesEm=oum
TARRARNE: BB (KREFR - BAREA =vEsH THUAKESEEERE ! ... 42 wesks ago. 67K views @] FEsn DB =roEEEn..
2t £ 1378 3 5 items
3 items l

e Albums and videos :

Collections of Tai Hing’s timeline photos and advertisements

T ——
Source: Tai Hing Group Holdings Limited, 2023



4.3.2 Promotion by Social Media —Instagram of Tai Hing
Instagrom G

ta[hmghk Follow Message
e Tai Hing’s photos of restaurants,
180 posts 2.088 followers 0 following . . .
signature dishes and milk tea, seasonal food,
K advertisements, and coupons
Restaurant . . . .
FEEE EEEeE e Main Celebrity : Eric Kwok and Mike Tsang
e 2088 followers
e 180 posts

> Consistent with other promotional activities

HEEZRF

% REELS @ TAGGED

e ———————
Source: Tai Hing Group Holdings Limited, 2023
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& Albums and vidcos :

Collections of Tai Hing’s photos of restaurants,

advertisements and coupons

Source: Tai Hing Group Holdings Limited, 2023



[ ]
1

Facebook of Kam Kee Café

Posts About Photos Videos

Intro
o Page - Hong Kong restaurant
%, 3595 7937

e kamkee.com.hk

o Price range - ££

See All Photos

£50KE - 1967

11K likes » 12K followers

[ ]
U U JV § 0 yiCcdla-

ELKE - 1967
Bh-@
[TiFTE EETERE~ (]
FEEENERT | BN+ —EED  SENERSASEEERT
BEiEd "7, —HEFEEESwASNERRED  iEREmEL
HEEETH
THIEESE
L. T See more

T1HM

$29 |

Theme: Promoting their dishes and discounts
Latest updated Early Jul 2023

Source: Kam Kee Catering Group, 2023




4.4.1 Promotion by Social Media-
Facebook of Kam Kee Café v

QP o
O¢ = K= - 1967

Photos

FIEKE - 1967's Photos ~ Tagged photos  Albums

Timeline photos Cover photos Profile pictures
340 items T items 8 items

2THE 81 TEAS « BEBTE 2RSEES, B SEAEN-Z-F  BONEE SExs e Collection of photos albums and videos
5 items &= e 15 items REES
6 ftem 20 ftems e Kam Kee’s stories and popular food




4.4.2 Promotion by Social Media-

Instagram of Kam Kee Café

SLSeh Sign Up ﬁ%ﬁ ,éﬁ
kamkeecafe Follow Message '@ m

rrrrrrrr

40 posts 1,390 followers 16 following

#30K=E KAM KEE CAFE
Logal service

kamkee.com.hk

# POSTS 1 REELS @ TAGGED

ACEBCON W

neaws % g
weERnE-sRay &
f EEEENETE »

Theme: Promoting their dishes, meal sets,
celebrations of festivals
e 1390 followers

* 40 posts _
s |

Source: Kam Kee Catering Group, 2023



4.5.1 Promotion by Social Media \
Tacebook of Tsui Wah Restaurant |

g BEEE Twui Woh Restaurant &
s pstacrn

Tsulwan  ZRIZEEE Tsui Wah Restaurant e

Gk ies + H6K fokowers

e Theme:
Promoting their dishes

e Latest updated: Early Jul 2023
e 16000 followers
e 16000 likes

re. &1
B BRI Toui Wah Restsuramt upe oo their cower hot
- -1

e
Source: Tsui Wah Group, 2023




4.5.1 Promotion by Social Media
Facebook of Tsui Wah Restaurant Photos and video:

Promoting milk tea, seasonal food and
including the extras of competitions

FFEEEE Tsui Wah Restaurant's Photos Tagged photos Albums Most POPlllaI'

TSUI WAH

LIFE OCTASION « LERURE

Timeline photos Cover photos Profile pictures Instagram Photos BE508 528 - BB

502 items 35 items 12 items 167 items BHEEEI017
2Zitems

" - D 0 rEERe.eEEE:
mERs BEXSIABKERE A - BOEE.  Untitled album (E38 aNE BEr e G
4 items FacebookBERLLE LEESMER 1 item HEEEESR Wi
30 items Oitems 1item o 13k Videos

#TSUIWAH

o COMING
#LOL SOON .

- 9
SEENEFE Q@==ris @ S=FgzEEtr @Y ELEE BEaCREsIER (S
PrEEgSEERE 22X TAXEREEN FREEEEHEE ESEN REEFRARES == e L= RESALEOETEEE - S, E%%fg?—&}ﬁ PE m. .
EBE HEg2012, 88 4 items 2 ftems =S 5 weeks ago. 203 views 8 weeks ago. 375 views 14 weeks 3g0. 184 views
3 items 2 items & itemse o s oo 16 5 [

Source: Tsui Wah Group, 2023



5. SWOT Analysts of
Tat Hing Restaurants




SWOT analysis is used for studying a company’s internal factors - strengths and weaknesses which can be controllable by th

company, and its external factors - opportunities and threats which the company cannot control. It gives the picture to th

company for understanding the current enviroment in order to develop its business decision accordingly. (Skye Schooley, 2023)

Internal Factors

to a company
(Controllable)

External Factors

to a company
(Uncontrollable)

SWOT ANALYSIS

STRENGTHS

S

D
OPPORTUNITIE.




— Strengths and Weaknesses of Tai Hing

/ Strengths

® Many convenient restaurants (65 restaurants in Hong Kong) (Tai Hing Group Holdings Limited, 2023)

® Central processing food factories and automated wok

=> Keep food standard (Tai Hing Group Holdings Limited, 2023)

® Tai Hing Group: More than 200 restaurants
=> Enjoy economic of scales on food and materials purchase (Tai Hing Group Holdings Limited, 2023)

( Weaknesses
® Lack of promotional activities via social media (Tai Hing Group Holdings Limited, 2023)

® No membership campaigns (Tai Hing Group Holdings Limited, 2023)

\




— Opportunities and Threats of Tai Hing

/

Opportunities

® Restrictions of pandemic measures decreased
(The Government of the Hong Kong Special Administration Region, 2022)

® Aboutr 90% Hong Kong people use social media platforms
Top five: WhatsApp, Facebook, Instagram, Wechat and Youtube (Digital Limited, 2023)




6. Recommendation for

Tat Hing Restarants




6. Recommendation for Tai Hing Restaurants

Objectives:

Target Market:

I
aneaSCa Ezposures facebook Mass market

articipants with
Increase followers p p

o '@l social media users
 Facebook 80000 Instogram
* Instagram 5000
*  WhatsApp 3000

in 2024 . ‘

(Kamp, 2023)




6. Recommendation for Tai Hing Restaurants

\ Strate gies: D Tactics:

Utilize digital marketing to Enhance social media marketing (SMM)

promote brand and increase * Use social media and network to
followers influence consumer behavipr from
content promotion, extraction of
R ey personal data, and creation of

media platforms (The reso.nating message (Hall, 2022)
Economic Times, 2023) * Online sales promotion
* Product information sharing Online

* By using digital channels to




Expected
Outcomes

Increase in brand
awareness

Increase exposures of
Tai Hing Restaurants

Increase in Revenue

(Lockett, 2018)



6.2 Content creation

Table 6.1: Content creation

Type of marketing content

6-GRID Story board video post

Click, like and share (CSL) offer 1 free

signature milk tea for choosing $33
special period set in September 2024

Launch emoji sticker design
competitions

Task

1.1. Casting of the characters

1.2. Filmming and get the video

1.3. Post the video on website, Instagram, Facebook and
Youtube

2.1. Choose products to sell on $33 on special period offer
2.2 Design the advertisments

2.3 Cicrulate the program to all related staffs

2.4 Add post in social media platforms and in-stores
restaurants

3.1. Set the guildlines and reglations of the competitions
3.2 Add a post of social media platform, webpage and in-
stores restaurants link to the competitions

3.3 Competitions period

3.4 Winner elected by users on social media platform

3.5

Distribution channel

Social Media platforms
(Website, Instagram, Facebook,
Youtube)

Social Media platforms
(Instagram, Facebook,
Whatsapp)

Website,
Social Media platforms
(Instagram, Facebook,
Whatsapp)

Source: Constructed by the Author




6.3 Monitoring and measurement

Table 5.2: Monitoring and measurement

. Fyaos |
e e i e

h—]lom KOL trainings
Pxodldedmon KOL KOL Online Marketing post and video Number of post , ads &
ollaborate with local KO engagement rate
Blildthnoh'h : : 5
Leverage mobile app to collect Big Data Number of membership r-egxstrauon
Tailunadelle " form —— & sales through mobile app

Develop E-commerce tools Click rate & Avg. time on page

Source: Constructed by the Author
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