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1.Project objectives

• Decrease in revenue of  Tai Hing restaurants

• To increase brand exposure to public (Hall, 2022)

• To increase the number of  followers of  social media 

• To boost the sales for Tai Hing Restaurant (Lockett, 2018)
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2. Background
• Tai Hing Restaurants

• Founded in 1989 

• Flagship brand Owned by Tai Hing Group Holdings Limited 

• Multi-brand casual dining restaurant group

• Listed in 2019 (HKEX 06811)

(Tai Hing Group Holdings Limited, 2022)
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2. Internal Analysis 



Segmentation : 
Divide into groups of customers or with specified needs and wants. (Goyat S. ,2010)

Targeting: 
company reaches certain groups of customers easier, higher customer satisfaction, 
loyalty, increased sales (Targeting, 2023)

● Hong Kong style express and easy comfort food (Tai Hing Group 
Holdings Limited, 2023)

● Mass market (Michel, 2002) 

2.1 Segmentation, Targeting and Positioning 
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2.2 Positioning : 

Price (High)

Price (Low)

Service Quality (High)Service Quality (Low)

Source: Constructed by the Author

Figure 2.1: Positioning of Tai Hing 
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2.2 Positioning : 

Strategy of how current or products to be are put in the market place 
by the customers (KARADENIZ M., 2009).

● Hong Kong Style Sui Mei Restaurant (Tai Hing Group Holdings Ltd, 
2023)

Source: Tai Hing Group Holding 
Ltd’s Website, 2023
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2.3.1 Product
Tangible goods or intangible services currently set for consumers to pay for it (Singh 
M.,2012). 

Chilled Milk Tea, 5-star Roasted Pork and Sweet and sour pork, Barbecued and 
Marinated Platter, Tai Hing Supreme Roast Goose, Luncheon Meat and Scrambled Egg 
Instant Noodles, Rice Noodles with Beef in Swiss Sauce and Spicy Fried Rice Vermicelli, 
processed and semi-processed meat, noodles, bread and sauces, seasonings and spices 
used in dishes. 

2.3 Marketing Mix 

Source: Tai Hing Group 
Holding Ltd’s Website, 
2023
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2.3.2 Price

Constructed by the Author

Tsui Wah Kam Kee Café Tai Hing

Milk Tea (Iced)Cylon Milk TeaChilled Milk TeaProduct name 

HKD25HKD22HKD22 Price 
( All Menus accessed on 18th June 
2023)

Source: Hang Lung Malls, 
2021 

Source: Tsui Wah‘s websiteSource: Tai Hing Group 
Holding Ltd, website, 2023

Determine the selling price by the organization which can be competitive in the market 
(Darmanwan D. and Grenier E., 2021)
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2.3.3 Place
Place is nowadays added with convenience also means easy to purchase and search information 

about products (Nezakati, Abu and Toh, 2011)

Number of  restaurants: HK：65 restaurants (Tai Hing Group Holdings Ltd, 2022)

Internet: Self-developed online ordering platform – FanfansLife.com (Tai Hing Group Holdings Ltd, 2020).

FanfansLife.com (Source: Tai Hing Group Holding Ltd, 2023)Tai Hing Restaurant (source: Tai Hing Group Holding 
Ltd,2023)
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2.3.4 Promotion
Ways that transfer messages about products or services for common 
consumers on the company’s event and even to general public (Novak 
D., 2011)

● Discount
● Special offer
● Online advertising (Facebook: 46,000 followers; Instagram: 2088 

followers)
● Transit advertising 
● TV advertising

(Jestsoclub.com, 2023)
Instagram ads of Tai Hing (Tai Hing, 2022)

Facebook ads of Tai Hing (Tai Hing 2023)
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2.3.4 Promotion

Source：Buslightyear’s Facebook, 2022 Source: Lifenews HK, 2022
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4. External Analysis



4.1 PEST Analysis

• PEST Analysis is to used for understanding the strategic risk in the 
external environment factors. Political, Economic, Social and 
Technological aspects (Sammut‐Bonnici and Galea, 2014).
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Political Factors

• Anti-epidemic Measurement set to be eased (Hong Kong’s Information 
Services Department, 2022) 

• Covid-19 treat as common flu (World Health Organization, 2023)
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Economic Factors

• Market Size of  catering industry is decreasing 
(Census and Statistics Department, 2023). 

• Household spending and Purchasing power 
decrease (The Standard, 2023) 

• Decrease in local spending after travel 
restrictions released.  (NOW 新聞, 2023)

• Decrease in employment rate (Census and 
Statistics Department, 2023)
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Social Factors

• Rasing concerns on health issue after pandemic (Dartnell, 2022, Fabius et 
al, 2020)

• People tends to not choose Siu mei as so much sodium,  not health 
(Consumer Council, 2020)

• Superbug found in Siu mei (Centre for Food Safety, 2023, Ng , 2023) 

• Post-covid restaurants need to change the business mode (Morgan, 2021)

• New generations are not interest in dine-in (Deloitte, 2022) 
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Technology Factors

• Online ordering platform was mature in market (Becker et al, 2020, 
McKinsey & Company, 2020) 

• QR code ordering and self-serve payment are the trend (Criniti & 
Anthony, 2020, Murphy, 2021, Neiman, 2021) 

• Social media is a way of  life  (Mekky, 2022, Wong , 2023) 
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4.2 Tai Hing Restaurants’s  
Competitors Analysis

Kitty



4.2 Company Profile of  Tai Hing and its competitors 
* Famous causal dining restaurants in Hong Kong

>  Tai Hing Restaurants (Listed company, 65 shops) (Tai Hing Group Holdings Limited, 2023) 

>  Daniel's Restaurant (8 shops) (Daniel’s Group Holdings Limited, 2021) 

>  Green River Restaurant (25 shops) (Green River Restaurant, N.D.) 

>  Kam Kee Café (25 shops) (Kam Kee Catering Group, 2023) 

>  Tsui Wah Restaurant (Listed company; 8 shops) (Tsui Wah Group, 2023) 

>  Cafe 100% (41 shops) (taste of asia, 2022)
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4.2 Company profiles of  Tai Hing and its competitors 
Table 4.1: Analysis of Tai Hing and competitors’ company profiles 
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4.2 Usage of  Social Media by Tai Hing and its competitors 
Table 4.2: Analysis of the usage of social media by Tai Hing and its five competitors  
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4.2 Usage of  Social Media by Tai Hing and its competitors 
Table 4.3: Analysis of the usage of social media by Tai Hing and two selected competitors  
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4.3.1 Promotion by Social Media-Facebook of  Tai Hing

Source: Tai Hing Group Holdings Limited, 2023
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3.3.1 Promotion by Social Media – Facebook of  Tai Hing

Source: Tai Hing Group Holdings Limited, 2023Kitty



4.3.1 Promotion by Social Media – Facebook of  Tai Hing

Source: Tai Hing Group Holdings Limited, 2023



4.3.2 Promotion by Social Media –Instagram of  Tai Hing

Source: Tai Hing Group Holdings Limited, 2023Kitty



4.3.2 Promotion by Social Media –Instagram of   Tai Hing

Source: Tai Hing Group Holdings Limited, 2023Kitty



4.4.1 Promotion by Social Media-
Facebook of  Kam Kee Café

Source: Kam Kee Catering Group, 2023Kitty



4.4.1 Promotion by Social Media-
Facebook of  Kam Kee Café

Source: Kam Kee Catering Group, 2023Kitty



4.4.2 Promotion by Social Media-
Instagram of  Kam Kee Café

Source: Kam Kee Catering Group, 2023Kitty



4.5.1 Promotion by Social Media
Facebook of Tsui Wah Restaurant

Source: Tsui Wah Group, 2023Kitty



4.5.1 Promotion by Social Media
Facebook of Tsui Wah Restaurant

Source: Tsui Wah Group, 2023 Kitty



5. SWOT Analysis of  
Tai Hing Restaurants 



5. SWOT Analysis of  Tai Hing Restauranths

SWOT analysis is used for studying a company’s internal factors - strengths and weaknesses which can be controllable by the
company, and its external factors - opportunities and threats which the company cannot control. It gives the picture to the
company for understanding the current enviroment in order to develop its business decision accordingly. (Skye Schooley, 2023)

STRENGTHS

S 
WEAKNESSES

W 

THREATS

T 
OPPORTUNITIES

O 
Source: Conducted by Author 

Internal Factors 
to a company
(Controllable)

External Factors 
to a company

(Uncontrollable)  

SWOT ANALYSIS
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5.1 SWOT Analysis (Internal factors) 
– Strengths and Weaknesses of  Tai Hing

Strengths 

● Many convenient restaurants (65 restaurants in Hong Kong) (Tai Hing Group Holdings Limited, 2023)

● Central processing food factories and automated wok 

=> Keep food standard (Tai Hing Group Holdings Limited, 2023)

● Tai Hing Group: More than 200 restaurants
=> Enjoy economic of  scales on food and materials purchase (Tai Hing Group Holdings Limited, 2023)

Weaknesses

● Lack of  promotional activities via social media (Tai Hing Group Holdings Limited, 2023)

● No membership campaigns (Tai Hing Group Holdings Limited, 2023)
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5.2 SWOT Analysis (External factors) 
– Opportunities and Threats of  Tai Hing

Opportunities

● Restrictions of  pandemic measures decreased 
(The Government of the Hong Kong Special Administration Region, 2022)

● About 90% Hong Kong people use social media platforms
Top five: WhatsApp, Facebook, Instagram, Wechat and Youtube (Digital Limited, 2023)

Threats

● Market size of catering industry is decreasing (Hong Kong Census and Statistics Department, 2023)

● Household spending and purchasing power decrease (The Standard, 2023) 

● Decrease in local spending after the release of travel (NOW 新聞, 2023)

● People decrease on eating out but self-cooking (Dartnell, 2022, Fabius et al, 2020)

● People increase to buy two-dish-rice (BBC News 中文, 2022)

= > Sales will decrease 
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6. Recommendation for 
Tai Hing Restarants



6. Recommendation for Tai Hing Restaurants

Kami

Increase exposures 
and

Increase followers 
in 

• Facebook 80000
• Instagram 5000 
• WhatsApp 3000

in 2024 

Objectives:

Mass market 
participants with 

social media users 

Target Market:

(Kamp, 2023)



6. Recommendation for Tai Hing Restaurants

Strategies:

Utilize digital marketing to 
promote brand and increase 
followers

• By using digital channels to 
market the brands in social 
media platforms (The 
Economic Times, 2023)

Tactics:

Enhance social media marketing (SMM)

• Use social media and network to 
influence consumer behavior from 
content promotion, extraction of  
personal data, and creation of  
resonating message (Hall, 2022)

• Online sales promotion 
• Product information sharing Online

Kami



Expected 
Outcomes

Increase in brand 
awareness

Increase exposures of  
Tai Hing Restaurants

Increase in Revenue 
(Lockett, 2018) 



6.2 Content creation

Distribution channelTaskType of marketing content

Social Media platforms 
(Website, Instagram, Facebook, 

Youtube) 

1.1. Casting of the characters
1.2. Filmming and get the video
1.3. Post the video on website, Instagram, Facebook and 
Youtube

6-GRID Story board video post1.

Social Media platforms 
(Instagram, Facebook, 

Whatsapp)

2.1. Choose products to sell on $33 on special period offer
2.2 Design the advertisments
2.3 Cicrulate the program to all related staffs 
2.4 Add post in social media platforms and in-stores 
restaurants 

Click, like and share (CSL) offer 1 free 
signature milk tea for choosing $33 

special period set in September 2024

2. 

Website,
Social Media platforms 
(Instagram, Facebook, 

Whatsapp)

3.1. Set the guildlines and reglations of the competitions
3.2 Add a post of social media platform, webpage and in-
stores restaurants link to the competitions 
3.3 Competitions period
3.4 Winner elected by users on social media platform
3.5  

Launch emoji sticker design 
competitions

3.

Table 6.1: Content creation

Source: Constructed by the AuthorKami



6.3 Monitoring and measurement 

Source: Constructed by the Author

Table 5.2: Monitoring and measurement
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