


How Idea Generators Juggle Between the Pros and Cons of Teamwork

1. What kind of article is it (for example does it present data or does it present purely theoretical arguments)? 
	This article is based on pros and cross teamwork and how the organization or an individual generate new ideas and performance of teamwork. The groups make you feel like you have a place, a sense of self-worth, a pride, and they also reduce any pressure or tension that may exist between the workers. Cooperation has many preferences, but also some potential disadvantages. When groups become successful, they improve profitability, ingenuity, employee involvement and even employer stability (Deichmann and Jensen, 2018).	
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2. What is the main area under discussion? 
	Certain areas of an organization provide a dynamic group's contribution to as much data as possible. Broader recognition of an answer: People who are happy with a choice are probably the best to support and promise others to recognize the choice, and higher levels of achievement: working in groups and conception can really lead to one person Check container carefully. The groups make you feel like you have a place, a sense of self-worth, a pride, and they also reduce any pressure or tension that may exist between the workers (O’Neill, Allen and Hastings, 2013).

3. What are the main findings? 
	The results also showed the administrative control framework that was implemented with the help of groups, for example using quality confirmations and isolated rest areas, to ensure that there was little chance of collaboration between groups. The groups were officially classified according to a post structure and there were regular group meetings where the group leader emphasized the duty, improved indicators and quality. This created a feeling of group reliability and additional social control. Therefore, managers implicitly used groups to control workers. The social control discovered highlighted the new weights that existed among colleagues because they did not want to disappoint their individual colleagues and had to respect similar principles (PsychologyToday, 2019).

4. What are the stated limitations? 
	Council activities are "increasingly restricted and controlled by fans, although they are more valuable than experts recognize". It's practically difficult to determine if groups are used as another strategy to enforce control of the board because the board's goals and results are so confusing and variable. The discussion above shows that collaboration is being used for the benefit of the entire organization, and one of the benefits that this brings is the ability of the board to exercise more control (Juhasz and Katalin, 2011).

5. Where does the author’s data and evidence come from? Are they appropriate / sufficient? 
	The presentation of groups within this organization had several benefits for workers, and many felt empowered and paid even though their efforts and weight escalated. This investigation then offers a legitimate analysis of the claim that groups are only updated as a control tool, as the new hierarchical structure obviously benefited the representatives. The culture of collaboration within associations gives workers more control and enables them to take on roles that have recently taken a place with employers. They appropriate for the organization and it’s also improve the teamwork performance of the company or an individual (Hodges, 2018).


6. What are the main issues and questions raised by the author? 
	The options for "quickly completing tasks" and for general control "cover the broader question of linking specialist responsibility with points in the company". Quality circles, which are small meetings that meet constantly to talk about certain issues in the work environment, such as quality issues. Repentance brings out all emotions, and then you can solve the main problem nearby. Research is the need to know the realities of the problem before deciding on an answer to the problem. Adaptability has the ability to be liberal. Try not to let the stubbornness stop you from thinking about different answers to the problem. Fair play does not allow anyone to hide behind the guidelines in order not to reach a reasonable agreement (Smith, 2018).

7. How well are the above addressed? 
	Proponents of the collaboration argue that groups can offer more satisfactory and compensatory working conditions that benefit both the representatives and the association as a whole. There will be a variety of skills and encounters within groups that are required to overcome everyone, which inevitably leads to movement and improves work techniques, frameworks and procedures, efficiency, management and quality. . As the conversation and discussion show, the board is likely to promote new types of partnership and explicitly collaborative execution for a lonely reason. Teamwork within an association has several points and advantages for both the representative and the manager, one of which is to carry out the control (Wolfe and Powell, 2015).

8. What are the major points/interpretations made by the author in terms of the issues/questions raised? 
	I agree that the collaboration will not work for the primary role of expanding or continuously monitoring the Board of Directors. There are many priorities and stresses in a teamwork framework, including balanced work feelings and common goals, but in addition to "wiped out work group feelings and undefined positions". As long as the groups are active insufficient, there is a vulnerability to commitments and obligations. I agree that the board's activities "are becoming increasingly limited and fan-oriented, but more useful than the experts realize" (Kangasoja et al., 2010).

9. Is the text balanced? Is it fair / biased? 
	 Yes, the text is balanced, it is practically difficult to determine whether groups are used as another strategy for enforcing executive control because the goals and results of the meeting are so unpredictable and variable. The discussion above shows that collaboration is being used for the benefit of the entire organization, and one of the benefits that this brings is the ability of managers to exercise more control (Karpf and Lofgren, 2012).

10. Does the author make original contribution to the topic with this article? How?
	 Yes, the author make original contribution to the topic with this article, one could say that the groups represent a surprising cooperation agreement between their individuals. These connections are managed by certain standards, structures and group forms. Despite some key weaknesses such as peer fights or minor compliance, groups today still have an overwhelming burden of conscience among managers for some of their positive attitudes, essentially better execution, lower spending and employee advancement. In this way, the expression "the whole is more important than the parts" remains constant for groups and cooperation (Chiarini, 2016).
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