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[bookmark: _Toc36148863]Introduction 
The holistic aim of this proposal is to devise a plan for talent attraction, development, and retention as well as to create a plan for increasing the percentage of employee engagement. To do this, it will initially introduce about Marriott organization as well as to give an overview of Renaissance Hotel. By identifying key themes of the proposal, it will critical analyze the importance of job description as a tool to recruit, performance manage, train and develop of Marriott employees. Finally, it will write down job description and check lists. 
[bookmark: _Toc36148864]Task 1
[bookmark: _Toc36148865]Brief introduction to Marriott 
Marriott is a brand closely associated with hotel and lodging facilities. The company has already earned a global reputation due to its unique business model and value chain configuration related to hotel and lodging business. The company is based on US but it has business across the world. The business segment of Marriott is categorized into four different regions including the US, EU, Asia, and the rest of the world.
According to Marriott (2020), the company has already employed more than 112000 employees to continue business operation. The business portfolio of the company comprises of full service (59.47%), select service (23.64%), international (14.87%), and others (2.01%). The market capitalization of the company was $27293 along with 320 million share of outstanding as of January 2020. The company earned $21280 million revenue in FY 2019. 
Marriott is an international hotel brand with strong corporate reputation and brand image due to its unique organizational culture, and value chain configuration. As part of brand extension, the company has recently established Renaissance Hotel in Dhaka, Bangladesh.
[bookmark: _Toc36148866]Introduction to Renaissance Hotel 
Renaissance hotel is a part of Marriott brand. The hotel is located in Dhaka. The unique feature of the hotel is that it has all sorts of facilities that a guest needs to stay in hotel. The hotel offers food and beverage facilities along with pool, gym, and spa facilities. The hotel has been designed with modern architectural engineering, attractive interior, and exterior design. 
[bookmark: _Toc36148867]Key themes of the proposal 
The proposal is focused on devising a sophisticated plan for employee recruitment, talent attraction, talent retention, and workforce planning for Renaissance hotel. In order to meet its strategic objectives, the Marriott hotel has planned to employ talented and skilled individual who can maximize profit, growth, and cash flow of Renaissance hotel.
Theme 1 – employee engagement: The key theme of the proposal is employee engagement. A research by Armstrong & Taylor (2020) found that highly engaged employees are 50% more likely to generate positive performance than low engaged employees. In addition, employee engagement is key to maximize job satisfaction, organizational commitment, and employee citizenship behavior. According to Bailey et al., (2018), good workplace environment, trust in leadership, good reward management, motivation, communication, and equality are key factors that increase the percentage of employee engagement. 
Theme 2 – talent attraction and recruitment: A recent study by showed that today’s employees are more likely to join at those organizations that have strong corporate values, ethics, and strong organizational culture. Therefore, it is imperative for Marriott to create a culture of innovation and creativity. It would enable the company to hire the most talented and qualified guys. Noe et al., (2015) reported that a good talent management policy along with diversity and inclusion allows to attract and retain employees.
Theme 3- training and development: According to Branfield et al., (2018), personal growth and professional development are two critical factors that directly hit employee engagement and job satisfaction. Training and development are key to improve and promote personal growth and professional development of employees (Boon et al., 2018). In theory, on the job and off the job are two important types of training and development. 
Theme 4 - Talent retention: One of the most challenging task of an organization is to retain talent. This is because organizational across the world are being challenged to meet dynamic needs of business (Boxall & Purcell, 2011). In order to increase the percentage of talent retention, it is imperative to understand individual motivator. In this case, the process and content theory of motivation play a crucial role to increase the rate of talent retention. 







[bookmark: _Toc36148868]Task 2
The core purpose of this section is to critically evaluate the effectiveness of job descriptions as a tool to recruit, performance manage, training and development of Marriott employees with skills and attitudes of lifelong employment.
[bookmark: _Toc36148869]Job description 
In theory, job description is defined as a piece of written statement which clearly articulates the roles and responsibilities of an employee during employment. However, job description is much more than stating the roles and responsibilities of employee. Rather, it introduces potential employee about their roles and responsibilities. Research by Bratton & Gola (2017) found that good job description is imperative to attract employees.
An analysis by Daley (2012) found that a good job description comprises of several sections. The first is to introduce about company. An introduction to company profile is key to let potential candidate know about the company culture, values, ethics, and offering. Second, job description must contain specific job roles and responsibilities. For example, the main roles and responsibilities of food and beverage hotel employees involve responding to customer need, serving food and beverage, maintaining safety and hygienic etc. 
Third, job description must specify key skill sets of employees (Mello, 2014). For example, a food and beverage employee must possess knowledge about the application of key principles of food and beverage. In terms of soft skill, it is essential to have sound communication, team working, problem solving, decision making, etc. Moreover, it is essential to identify the terms and conditions of recruitment. 
[bookmark: _Toc36148870]Job description as a tool to recruit 
A good number of research has been conducted to justify the importance of job description. A recent study by Noe et al., (2015) showed that job description is a good source of employee recruitment. Employees are more likely to work in those organizations that enhances the personal and professional growth of employees.
The first and foremost task of talent recruitment is to articulate the roles and responsibilities of potential employees. Therefore, job description is imperative to articulate the roles and responsibilities of potential employees. According to Boon et al., (2018), job description must comprise of key skill sets required to attract and retain employees. 


[bookmark: _Toc36148871]Job description as a tool to performance management 
By definition, performance management is a mechanism of identifying, analyzing, assessing, and managing the performance of employees (Armstrong & Taylor, 2020). There is no best tool to manage employee performance. However, job description is an important tool to measure the performance of employees. This is because job description is designed to clearly state the roles and responsibilities of employees.
According to Bailey et al., (2018), benchmarking is an important way to manage employee performance. Therefore, the roles and responsibilities stated in job description are widely used to measure employee performance. For example, communication, team working, decision making, and problem solving are key skills required to be obtained by a food and beverage employee. Therefore, in future, the performance of food and beverage employee is measured by the roles and responsibilities stated in job description.
[bookmark: _Toc36148872]Job description as a tool to train and develop Marriott employee 
Learning is key to improve and promote employability skill. According to Banfield et al., (2018), learning culture is a good parameter of high performance working environment. In the field of strategic human resource management, the concept ‘high performance working environment’ has become a popular research area. This is because organizations are more likely to maximize the financial and non-financial performance. Therefore, high performance working environment is key to improve the financial and non-financial performance (Boon et al., 2018).
An important feature of high performance working environment is learning oriented culture. Today’s employee is more likely to work in such organization that has flexible working environment, learning culture, and sound ethics and values. It is really difficult for a company to hire those employees who can immediately generate money for addressing the strategic objectives (Boxall & Purcell, 2011). Thus, it is essential for a company to train and develop employees.
There are numerous studies that deal with the financial benefits of training and development. A study by Noe et al., (2015) showed that training and development increase return on equity (ROE), return on investment (ROI), and net profit margin of a company. Therefore, it is essential to select appropriate training and development program for the right people. Coaching and mentoring are two important development vehicles that promote employee skill. In addition, employability workshop plays a critical role in improving the employability skills of employees. In order to stand out from the crowd, training and development program plays a crucial role, according to Daley (2014). 
According to Bratton & Gold (2017), fire training, safety and hygienic training, customer relationship management, succession planning, communication, and problem solving are important subjects of training and development. Marriott is essential to provide cultural training to their newly recruited employees.
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[bookmark: _Toc36148874]Job description for food and beverage employees 
Company Name: Marriott Hotel
Location: Renaissance Hotel, Dhaka-Bangladesh
Job position: Food and beverage restaurant employee
Introduction to job
It is a pleasure of Marriott hotel to announce that the company is going to recruit talented employees for continuing the business operation of Renaissance Hotel. The hotel is located in Gulshan, Dhaka. It is nearby national airport. It has gym, spa, food and beverage, and pool facilities that have been designed by following modern architecture (Marriott, 2020). The company has strong human resource management policy that complies with the national employment act and labor act. 
Job roles and responsibilities
· Apply the principles and knowledge of food and beverage management 
· Serve customers timely and properly 
· Assist restaurant managers to perform day to day activities 
· Prepare weekly performance reports 
· Work in every facets of hotel including cooking, housekeeping, reservation, and food service management 
· Communicate with guests and serve their purpose 
· Respond to phone call and customer query 
Qualification and experience 
· It is expected 3 years work experience. However, experience is not essential for fresh graduate 
· Candidate needs to have sound knowledge in food and beverage management 
Skill sets 
· Customer relationship management 
· Communication and team working 
· Emotional intelligence and analytical ability 
· Speaking in English 
· Written skill  
[bookmark: _Toc36148875]Check lists for duties and expectation 
	
	Very poor 
	Poor 
	Average 
	Good 
	Excellent 

	· Apply the principles and knowledge of food and beverage management 
	
	
	
	
	

	· Serve customers timely and properly 
	
	
	
	
	

	· Assist restaurant managers to perform day to day activities 
	
	
	
	
	

	· Prepare weekly performance reports 
	
	
	
	
	

	· Work in every facets of hotel including cooking, housekeeping, reservation, and food service management 
	
	
	
	
	

	· Communicate with guests and serve their purpose 
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	Very poor 
	Poor 
	Average 
	Good 
	Excellent 

	· Customer relationship management 
	
	
	
	
	

	· Communication and team working 
	
	
	
	
	

	· Emotional intelligence and analytical ability 
	
	
	
	
	

	· Speaking in English 
	
	
	
	
	

	· Written skill  
	
	
	
	
	

	· Customer relationship management 
	
	
	
	
	


 
[bookmark: _Toc36148877]Task 4 – conclusion 
In conclusion, the proposal was focused on devising a plan for talent recruitment, retention, employee engagement, and training and development for food and beverage restaurant employees. The holistic role and responsibilities of food and beverage employee involve serving customer need, responding to phone call, working as one team, and assisting manager to meet the strategic objectives of business. Therefore, it is essential to have sound communication, problem solving, decision making, and analytical skill. By leveraging a good job description and employee recruitment plan, an organization can increase the percentage of employee engagement. 
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