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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Being a Police Officer can be difficult as we are faced with unique challenges on a daily basis.  The challenges we face can on times be detrimental to our health and well-being as well as the reputation of the Police force that we serve.  We are faced with stressors from a range of areas, including from the community, from within the Police force itself and from our own personal lives.  This essay will reflect on organisational justice and how this has impacted myself as a Police Officer.  It will also consider how Gwent Police is attempting to raise ethical standards within the force.

Baldwin (2006) defined Organisational Justice as “the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature…these perceptions can influence attitudes and behaviour…in turn having a positive or negative impact on employee performance and the organisation’s success”. Based on this definition, Organisational Justice within the Police force is no different to any other organisation.  If a Police Officer feels empowered and is able to identify with the force it serves, as well as feeling listened to and that they have been treated well by the force, they will be more likely to work harder and produce better results.

Organisational Justice is instilled in the Police force through reinforcement of the Police Code of Ethics (College of Policing, 2014).  Introduced to support and provide a positive decision-making framework for Officers, its aim is to assist and support Officers and other police staff to take responsibility and use their professional judgement to deal with incidents as they occur.  The Code of Ethics is at the centre of the force, with it being embedded in every policy, procedure and decision made by every employee.

Policing is heavily reliant on the relationship it has with the public.  The Police Code of Ethics supports this by ensuring that Police Officers show fairness and respect to the public, which in turn encourages them to co-operate with the Police and fosters Police legitimacy (Quinton et al, 2015).

As a serving Police Officer, I have seen first-hand how important organisational justice is for myself and my role.  Being a newly qualified officer brought about challenges, both internally and externally. Internally, on times I have had to manage my own views and beliefs.  For example, I was previously allocated a call that involved a male who had assaulted his partner so severely that she required hospital treatment.  My own values are totally against this sort of behaviour, and I instantly felt anger and outrage towards the male.  However, considering the Police Code of Ethics ensured that I maintained a level of professionalism and treated every person in a fair and ethical manner.  This was important in ensuring I dealt with the incident fairly and competently, ensuring justice for the victim but also maintaining the human rights of both the victim and the alleged perpetrator.

I have been lucky with my placement at my current station.  The team I am a part of is strong and that is a reflection on the management of us as individuals and as a team.  This is as a direct result of a positive work ethic instilled by our Sergeant and senior members of the team.  They lead by example throughout every shift, and it is because of this, that myself and other team members feel more inclined to go above and beyond, taking on additional work, working extra hours and shifts and generally showing a higher level of commitment to the Police force.  

However, having seen the positive aspect that strong organisational justice has on the force, I am also aware that poor organisational justice has also been linked to high staff turnover, counterproductive work and behaviour, and staff burnout (Towler, 2019).  I have seen this in my local force, with some of officers I trained with leaving the force shortly after arriving at their stations, as they felt unsupported, unappreciated and had unrealistic expectations placed upon them.  Many other Officers feel overworked, underpaid and generally disillusioned with the force.

Gwent Police try to ensure that the Police Code of Ethics remains integrated in our everyday work.  The Code of Ethics alone is not enough to reduce unprofessional behaviour and garner trust with the public. It needs to be deep rooted in the organisation.  Gwent Police does this by ensuring the Code of Ethics is talked about daily.  During briefings before and during every shift, our Sergeant takes the time to check in with us, asking about our wellbeing and listening to our issues and concerns before allocating any work.  Gwent Police also ensures that the force values are in plain sight daily, via posters in each Police station that are visible to both staff and the public, and on the force intranet, The Beat (The Beat, 2022.)  Gwent Police also ensures that its Officers and staff are provided adequate training opportunities to ensure they are fully competent in their roles, addressing any deficiencies or training needs.  To ensure Gwent Police and us as Officers maintain a high standard of professionalism, we are encouraged to report, challenge and take action against any unprofessional behaviour conducted within the force.  This is encouraged throughout the force ensuring that any person seen to be behaving or working in a manner that falls below its high standards, regardless of their rank, grade or role, are reported.  All of the steps identified above by Gwent Police, ensures that us as individuals believe in the force.  It also ensures that the public will trust the force which will encourage their co-operation in the future.

Organisational Justice is crucial in instilling a positive environment, for both its employees and the public.  When it is fostered appropriately, staff feel valued and empowered and they are more likely to Police in an ethical and fair manner, without prejudice or bias from their own views or beliefs.  It is also important in building positive relationships with the public.  If the public can see that the force is transparent, honest and works in a non-judgmental way, it will build trust and encourage future engagement.  Gwent Police strives to ensure the service it provides is of the highest standard and the steps it has taken and continues to take will ensure this continues to be delivered to it’s employees and the public it serves.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this essay, I am going to reflect upon an incident that I attended where a young male had contacted members of his family, indicating that he was going to end his life.  Staff at the care home that he resided in also had concerns as he had a knife and threatened to hurt himself.  I will discuss how I supported the male through this incident. I will also highlight the relevant referrals and multi-agency working that was implemented to support the male, reducing the risk he posed to himself initially and ensuring that he received appropriate support moving forward. For reference, partnership working can be defined as ‘Two or more groups or individuals coming together to achieve a common purpose’ (CDHN, 2017).

To provide some context, the male was 17 years old and was residing in social care, with his closest family member residing in Birmingham.  He had been in the care system since the age of 12 and had moved from area to area, being unable to settle due to mental health and behavioural issues he had been suffering with from a young age.

Prior to attending the incident, I liaised with the control room operator and completed a Police National Police National Computer (PNC) check on the male. This revealed a number of previous missing person reports as well as highlighted his vulnerabilities, including ‘Self Harm’, ‘Child at Risk’ and ‘Mental Health Concerns’.  It would have been easy for me to assume that he was seeking attention, because he couldn’t get his own way for example, but experience has taught me not to assume anything and behaviour like this can often occur as a result of previous traumatic experiences.  With that in mind, I began to think about the best approach to take with the male.

Whilst on route to the incident, I asked if the mental health practitioner based in the control room could contact me via my mobile phone to provide an update in regard to the male’s mental health issues.  I was informed that he had a history of self-harm and had previously attempted suicide.  I was also informed that he had been referred to the community mental health services a few months prior to this incident, but support was withdrawn through non-engagement.  I did this because I felt it was important to understand what issues the male was facing and if he was currently working with any services to address his mental health concerns.  I then asked for the Mental Health practitioner to contact the local mental health hospital, to see if they had any appointments available for him to be assessed as soon as possible, so that I could support him there if required after dealing with the current incident.

Upon arrival at the address, I was met by a care home staff member.  We discussed the situation and issues faced. He explained that the male had started the day in a good mood, however, his social worker had informed him that he would be moving to a different home in the next few days, and it was at that point that he started lashing out, cutting his arms and threatening to kill himself.  I was informed that the male had made no threats to any other person, so I was confident that no offence had occurred at that point, so I had no powers of arrest under Section 24 Police and Criminal Evidence Act (1984).

I proceeded to communicate with the male, reassuring him that I only wanted to talk to him, that he was not in trouble, and I was not there to arrest him.  I explained I was there to listen to him and to ensure that he and others inside the property remained safe.  He was visibly upset, he had minor injuries to his arm and continued to threaten to hurt himself.  He explained to me that he did not want to move as he had settled in the area, he had made friends and that he was fed up with moving around.  He felt like he was being passed about because nobody cared about him, and he would be better off dead.  I ensured that I listened to him, taking on board his views and opinions and made good eye contact with him.  This was to ensure that he felt listened to, to minimise the risk of harm posed and to prevent the situation from potentially escalating. 

After speaking to the male, I was confident that I had no reason to, or power of arrest under Section 136 Mental Health Act (1983).  This power allows the Police to use emergency powers if they believe a person has a mental health disorder, is in a public place and is need of immediate help.

The male eventually started to calm down, so I asked if there was a particular member of staff that he felt closer to, to which he informed me that he got along with the staff member I had previously spoken to.  I asked him if it would be ok for this staff member to come into the room so we could talk about his current situation.  I felt it was important to work with the care home staff member as the male had a good relationship with him and believed that they could use their positive relationship to reduce the current risk and help prevent further incidents occurring as they would each have a better understanding of his issues and concerns.

The staff member, young male and I then proceeded to discuss the situation and what had led to this incident occurring.  The male was open and honest and spoke freely.  It was noted by the member of staff that the male’s behaviour had been declining over the past few weeks, but they thought it was because he was unhappy living there, whereas the male explained that he was struggling emotionally and needed further support.  It was decided between us, now the male had calmed down, that staff could support him to attend a mental health assessment at a nearby hospital.  

I then left the male and staff member together so they could talk further, and I proceeded to contact the mental health hospital.  I explained to a nurse the current situation and arranged for the male to attend for an assessment.  It was agreed that the male could attend later that evening.  I relayed this information to the male and staff member before leaving the address.  I did this because I felt it would further reassure the male that his needs were being listened to and positive action was being taken to help him. I updated the control room of the situation and how the male had been left in the care of the staff, as the risk posed to himself and others had reduced and no offence had been committed.

I felt that it was important for me to contact his Social Worker and inform her of what had occurred, explaining that he was struggling with news of his impending move. I asked if she could liaise with the care home staff for an update on his mental health assessment so those involved in his care could discuss what the best course of action would be for him.  I informed her of what he had told me, that he felt safe and secure in his current placement and a move would place him and others at further risk of harm.

As part of the process of supporting the male, I also completed a child at risk Public Protection Notification (PPN).  The PPN highlights the child’s vulnerabilities and needs, allowing officers to share safeguarding concerns with partnership agencies such as Social Services so that appropriate action can be taken to ensure the person in question receives the appropriate support (HMIC, 2015).

I was concerned after leaving the address that the male’s behaviour might escalate again, as he might have been fearful of arrest upon Police arrival and after I had left, he might have felt like he was able to behave in any manner he wished, as nothing would be done to him.  I therefore provided safeguarding advice to the staff before leaving, encouraging them to work in pairs with him for the remainder of the evening and to report any further issues or concerns to the Police via 999/101 if necessary.

When reflecting upon my actions throughout this incident, I believe that the male was supported adequately, and the risk posed towards himself and others was reduced as much as possible. I followed the appropriate procedures associated with dealing with an incident of this nature and ensured that I did so in a responsive way to meet the male’s needs.  I identified what areas of support were needed and made the relevant referral to the appropriate service to ensure the risk posed was managed via a multi-agency approach. When considering my personal approach, I feel that my actions reflected the principles set out in the Police Code of Ethics (College of Policing, 2014), particularly respect, fairness, honesty and openness. I believe that I communicated clearly throughout the incident regarding my actions and what was expected of the other agencies involved as well as the male himself.  

In a policing context, partnership working and taking a multi-agency approach is vital.  It is apparent that no single organisation can tackle the complex issues that occur in the societies we serve, nor is there one organisation that can meet the ongoing and increasing demands of the public.  With that in mind, the only way the Police can positively and adequately manage the challenges faced, is to work with other agencies to ensure a safer public and achieve their aims and goals.

Word Count 
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The role of a Police Officer involves dealing with incidents where crime has been perpetrated.  Inevitably, where there are perpetrators, there are also victims. A victim is defined as ‘A person who has suffered harm, including physical, mental, emotional harm or economic loss which was directly caused by a criminal offence’ (CPS, 2017.) In this essay, I will reflect on an incident involving a female who was a repeat victim of domestic abuse. I will also evaluate the appropriateness of the different approaches used by the Police and partnership agencies in supporting her, and other vulnerable people who are at risk of harm.  The essay will also consider what techniques and strategies work when dealing with repeat victimisation and repeat offending.

The circumstances of the incident were that I was allocated a call from a distressed female who was reporting being a victim of an assault from her partner. He had also threatened to burn their house down by pouring petrol through the letterbox, before leaving the address.  Prior to attending the address, I was informed by the control room that the victim was a repeat victim of domestic violence from her partner. When I arrived at the scene and spoke with the victim, I explained the procedure in attempting to obtain a prosecution, and explained that as part of this process, I would need to obtain a statement from her, and which would potentially require her to attend Court.  To offer her reassurance and support, I explained that the Police could apply to the Courts for additional support through Special Measures. Special Measures are a series of provisions that can be put in place to encourage vulnerable and intimidated witnesses to give their best evidence in Court (CPS, 2021.)  Some of the measures that can be put in place to support witnesses include giving evidence via a video link, through an intermediary or behind a screen/curtain so that the witness or victim does not have to see the defendant.  It is essential that the victim is reminded of this service throughout their later dealings with the Police, to ensure their needs are continuously met and to account for the fact that their decision could change.

Another way the Police can support a victim of crime is through a Victim Personal Statement (VPS.)  I took a VPS from the victim which allowed her to explain how the crime had affected her physically, financially, emotionally, psychologically or in any other way.  The Court will take into account the VPS along with other evidence, if the defendant is found guilty, when passing their sentence (Gov.uk, 2022.)  This can be a powerful tool when dealing with victims, however, when completed immediately following an incident has occurred, victims might still be in shock, afraid or have not had adequate time to process what has happened to them, so the VPS might not give an accurate reflection of how they are feeling or have been affected.

To ensure victims of crime receive appropriate services to meet their support needs and to enable Police to successfully prevent and stop crime, it is vital that Police work in conjunction with partnership agencies by sharing resources, discussing current and ongoing issues and by coordinating responses to incidents.  This joined up approach ensures information is shared and not duplicated and a planned response is devised. One way in which the Police work with partnership agencies is through the completion of a Domestic Abuse, Stalking and Harassment (DASH) form.  I completed the DASH form with the victim in this case as she was reporting an incident which had occurred within a domestic abusive relationship. This involved me asking her a series of questions based on her current and previous relationships.  The questions enabled me to determine if she was at High, Medium or Standard risk of harm. (Kent Police, n.d.) Generally, the level of risk identified towards victims dictates what level of support is provided.  If it is deemed a standard or medium risk, and consent is shared by the victim, then the DASH form is shared, so that additional support can be provided, through agencies such as Women’s Aid, Domestic Violence Outreach teams, Housing services and Social Services.  This is what happened in her case given that she was assessed as medium.

If her risk were to be assessed as high, I would have completed a referral to a Multi-Agency Risk Assessment Conference (MARAC.)  A MARAC is a multi-agency meeting, attended by representatives of the Police, Health, Social Services, Housing, Probation, Independent Domestic Violence Advisors (IDVAs) and other services from the voluntary sector, to discuss high risk domestic abuse cases (Safe Lives, 2014.)  In her case, the attending agencies would have shared the information they had on her and her partner, and then discussed the appropriate response to ensure the risk posed to her was reduced.  The agencies would then decide upon a coordinated action plan with specific actions for each agency to carry out. This is an effective tool that has proven to be a lifeline to some victims.  However, if this is not completed by competently trained individuals, then vital information could be missed and crucial opportunities to intervene are passed by.

Repeat victimisation can be defined as ‘the experience of being a victim of more than one crime of the same type within the last 12 months’ (ONS, 2019). Theories have suggested that repeat victimisation is committed for two main reasons (Chainey, n.d.).  The boost account states that an initial incident ‘boosts’ the chances of further victimisation being committed due to the victim being known to the offender.  The flag account relates to the targeted victim’s characteristics, in that they are appealing in terms of the potential rewards the offender thinks they can gain, or they may increase the victim’s vulnerability to reduce the risk involved in committing the crime.  

In relation to a repeat domestic abuse situation such as the one that I attended; it is imperative that the cycle is broken.  This could be through the aforementioned MARAC meetings, where the risk posed to the victim is shared and discussed and appropriate interventions offered. This type of involvement can include long term interventions, such as the re-housing of the victim, or by providing immediate support to the victim by issuing a Domestic Violence Protection Order (DVPN) or Domestic Violence Protection Notice (DVPN.)  The DVPN or DVPO allows victims time to gather their thoughts and decide what to do next.  The DVPN or DVPO places restrictions on the perpetrator which can include stopping them entering or being within a certain distance of the victim (Kent Police, n.d.). When applied to other situations, such as the case of repeat victims of anti-social behaviour (ASB) for example, then the cycle will need to be broken in another way.  This can be done by Police officers offering a more visible presence in the area where ASB occurs, by placing CCTV cameras in the area or by erecting streetlights.

Educating and supporting the offenders themselves is an alternative way of addressing repeat victimisation. This could be done by way of educational courses, such as the Thinking Skills Programme provided in Prison or Probation settings or through Youth Offending Service workshops.  Other ways of supporting offenders are through drug and alcohol support, as these are often contributors to offending behaviour. 

To ensure victims get an effective service and to ensure they are left feeling safe and confident following their victimisation of crime, it is imperative that they receive the appropriate support.  The Police play a crucial role in ensuring a victim’s support needs are met and the partnerships that the Police develop with support services is vital in the multi-agency approach victims require to overcome the incident and prevent further incidents occurring.  Offenders also benefit from a joined-up approach and by working together with the appropriate services, offenders could break the repeat cycle of offending which causes harm to their victims.
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this essay I will reflect upon a serious police incident involving violence that I attended and will explain how I gathered, analysed and evaluated the relevant evidence that was available to me.  I will describe the various sources of intelligence that I used whilst conducting my investigation, and how I have learned from previous investigations that I was involved in and from those conducted by my colleagues.  I will also explain how my investigation involved me adhering to appropriate legal requirements throughout, ensuring the specific needs of all persons involved were catered for.

Although there is no specific definition of a Serious and Complex Crime, the Serious and Crime Act (2007) states that ‘A serious offence in England and Wales means an offence under the law of England and Wales which, at the time when the court is considering the application or matter in question is specified, or falls within a description specified, in Part 1 of Schedule 1 or is one which, in the particular circumstances of the case, the court considers to be sufficiently serious to be treated for the purposes of the application or matter as if it were so specified.’  With that in mind, a serious offence can be one identified with the use of violence including the use of weapons, sexual assaults, where the victim has suffered a substantial financial loss, or it has resulted in substantial financial gain for the perpetrator or offences conducted by many individuals in pursuit of a common purpose.

The incident I referred to above involved me investigating an alleged offence of violent disorder. Violent Disorder can be defined as ‘Where three or more persons who are present together use or threaten unlawful violence and the conduct of them (taken together) is such as would cause a person of reasonable firmness present at the scene to fear for his personal safety, each of the persons using unlawful violence is guilty of violent disorder.’  (Public Order Act, 1986). 

I received a report that a group of four men had visited the victim’s home address and assaulted her and her husband with golf clubs, cricket bats and metal poles.  The assault caused injuries to the victim and there was also substantial damage to her property, with windows smashed and the door broken. My priority when arriving at the incident was to preserve life, so I immediately sought out the victim to ensure she was safe and well.  I noticed that she had injuries to her arm and head, so I immediately requested support from Ambulance services via our control room operator.  It was then important to identify who witnessed the incident, so I asked a colleague to speak to the victim’s husband, to get a first account from him so that we could potentially identify the suspects.  Other colleagues arrived, so I asked them to preserve the scene by limiting the amount of people who were entering and exiting the property as well as securing potential evidence that had been left at the scene.  We were able to locate the metal pole that had been used so this was seized accordingly.  It was important to act in a swift and efficient manner so that ‘Golden Hour’ principles were adhered to.  The ‘Golden Hour’ is the term used for the period immediately after an offence has been committed (College of Policing, 2021).  During this initial period, best evidence is obtained, accurate accounts of the incident are provided, physical evidence is fresh and at lower risk of contamination or being lost and it is the is the best time to locate the suspect/s.

To ensure this investigation was conducted in a way that would give us the best possible chance of obtaining a conviction, I obtained evidence from a number of different areas.  The first piece of evidence I obtained was a statement from the victim.  I ensured I offered her reassurance and allowed her the freedom to take her time as I believed this would allow me to obtain an accurate and detailed account of the incident. I was already aware that if this were to proceed to a Court of Law, then this would be a crucial piece of evidence for us to obtain a conviction.  In this statement, the victim was able to name two of the suspects as men who lived nearby, although she did not know the address.  However, using the names provided, I was able to complete a Police National Computer (PNC) check which provided me with the persons’ last known address. 

Another source of evidence I obtained was through a witness statement.  As with the victim statement, this is vital evidence that would be used in Court as it could potentially identify any suspects and also provide an accurate account of the incident.  Crucially, this statement provided me with a car registration plate that had been used by the assailants when making off from the property, that would be used later in the investigation. Whilst at the scene, I also noticed that the victim had a CCTV camera installed at the front of the property.  So, to give me the best possible chance of identifying and arresting the suspects, I asked the victim to provide me with the footage of the incident that had been captured on the camera.  To do this, I sent the victim a link to upload the footage directly to our online evidence platform, NICE Investigate.  NICE allows Officers the opportunity to view and analyse evidence, which is stored in a central location, without the risk of contamination or corruption (Gov.uk, 2022).  To potentially identify witnesses and locate further evidence, I also conducted house to house enquiries.  To limit the chance of cross contamination at the scene, I asked for colleagues to conduct these enquiries by speaking with neighbouring properties to see if they had seen or heard any commotion or incident at the address during the time frame provided by the victim.  It also allowed us to check if there were any additional CCTV cameras locally which might have captured the incident or suspects.

As I have mentioned above, one of the suspects left a metal pole at the scene which was potentially used in the offence.  I believed this to be a vital piece of evidence, so I seized this item so that it could be forensically searched for fingerprints.  This would place the suspect at the scene of the crime and coupled with other evidence, could be used to identify the suspect and lead to their arrest and potential prosecution.

Whilst speaking to a colleague who has been in service for a number of years, he advised that he had completed Automated Number Plate Recognition (ANPR) checks when conducting an investigation into a serious crime previously.  He advised that I completed the relevant checks with the control room as this would enable us to get a potential area where the vehicle that had been used by the suspects.  I contacted the control room and passed details of the vehicle registration and was provided with a potential hit on a nearby road a few minutes prior.  With this in mind, I contacted colleagues from our Roads Traffic Unit and asked them if they could pay observations in that area.  Fortunately, a short time later, Officers were able to intercept the vehicle and its occupants on a nearby road and they were arrested on suspicion of committing violent disorder.  I was fortunate to have the opportunity to work with experienced officers who ensured that I used all forms of evidence available as I would not have considered the use of ANPR cameras as this was not a traffic offence. Being able to work with others was crucial as it ensured that I did not allow my own personal bias to influence the investigation.  It would have been easy for me to make decisions on my own, without listening to others.  If I had done this, I could have compromised the entire investigation.

In order to complete this investigation competently, it was essential that I looked at every possible angle and detail.  This was a fluid situation, with information being shared constantly so the ability to lean on others, listen to their ideas and opinions was crucial.  Throughout the investigation, I referred to the National Decision Model (NDM). Police use the NDM to assist them in making difficult decisions in fast-paced situations (College of Policing, 2014a; Bryant and Bryant, 2020).  The use of the NDM is an ongoing process and the six stages should be considered when making decisions and when reflecting afterwards, to ensure the Police Code of Ethics were adhered to throughout (College of Policing, 2014b). The Police Code of Ethics ensures that investigations are conducted in a fair, appropriate and ethical manner (College of Policing, 2014b).  If the Code of Ethics is not adhered to and Officers allow their own views and opinions to influence their job and decision making, investigations are compromised as they would fail to meet the professional standards requirements.  For example, if I failed to treat every person, victim, witness or suspect equally, without preferential treatment based on their age or race, would mean that I was not meeting the professional standards requirements expected of me.

After arresting the suspects, it was essential that they were interviewed.  Interviewing suspects is central to any investigation and is a way of prosecuting a person or proving their innocence if there is insufficient evidence (College of Policing, 2022).  When taking a person into custody, their right to liberty is taken away from them, which infringes upon their basic human rights (Equality and Human Rights Commission, 2021.) To ensure I worked within the law, I ensured that my colleagues and I treated each suspect with dignity, fairness and objectivity during their time in custody and during their interviews, as stipulated in the Police and Criminal Evidence Act 1984 (PACE).  PACE details the powers that Police have in respect of the arrest and investigation of offences, as well as a suspect’s rights. In particular, Code C of PACE explains the requirements for the detention, treatment and questioning of suspects, for example their right to free independent legal advice (Home Office, 2019). 

An effective investigation involves Officers adhering to a number of different laws and procedures and I believe that I did this throughout my investigation.  I considered a number of different avenues to obtain evidence that would allow me the opportunity of locating and arresting the suspects, as well as giving me the best possible chance of achieving a prosecution.  The parameters that I worked within ensured I paid attention to the NDM, PACE and Code of Ethics, which reinforced that I treated each person fairly and without prejudice.  By working in this manner, the victim’s and local public’s perception of and confidence in the Police may have been strengthened.
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Internet-related crime, such as cybercrime, is becoming more and more prevalent in modern times.  As technology improves and its use rises, so too does the risk posed to the digital industry and the individuals that use it. In this essay, I will describe an incident involving a case of harassment which was perpetrated using digital technologies. I will explain the actions I took to reduce the risk posed to the victim, including my own use of digital technologies to help with the investigation. I will also consider who may be the most vulnerable groups of people when it comes to digital crimes.

The circumstances of the incident are that I was allocated a call where a female reported that her ex-partner had sent her approximately 400 messages over a two-week period, and had called and attempted to call her daily since they separated two weeks prior to her making her complaint. When speaking to the female upon my arrival at her address, it was clear that she was visibly upset and distressed. She explained that her ex-partner had been messaging her daily, had attempted to call her up to 20 times per day, and had threatened to visit her home and place of work.  Due to the allegation made, I immediately identified an offence of harassment. Harassment can involve an individual repeatedly imposing communications and contact on another of which is unwanted and could cause distress or fear (CPS, 2018).

I immediately sought to reassure the female in an attempt to calm her so that I could take an accurate account of what had occurred. I obtained a statement from her which outlined all of the messages and phone calls that she had received and how she was feeling harassed as a result of his behaviour. I then took a Victim Personal Statement, which detailed how she had been left feeling vulnerable, afraid, intimidated and anxious as a result of her ex-partner’s behaviour. Throughout, I made sure that I actively listened to her and took an empathetic and calm approach given that this was quite a sensitive situation which had caused her a lot of distress. I was also mindful that as a male officer, I did not come across as intimidating, particularly given the nature of the incident.

In order to investigate this matter fully, I thought it would be important for me to have the messages which could be used in questioning the suspect. I therefore asked if she could share them with me to be used as evidence. In order to do this, I informed the victim that she would need to take screenshots of all the messages and phone calls which could then be sent to me via our digital evidence platform NICE Investigate.  NICE Investigate allows victims, witnesses, members of the public and Police Officers to submit digital evidence such as photographs, CCTV and body worn footage to the online platform.  Officers can then view, analyse and share evidence with the Crown Prosecution Service swiftly and without the risk of contamination or corruption (Gov.uk, 2022).  NICE Investigate is also an efficient way for Officers to show evidence to suspects during interview easily and with good quality.

Once I had gathered my evidence, I made sure that I did everything that I could to safeguard the victim. I ensured that before leaving her home I completed a Domestic Abuse, Stalking and Harassment (DASH) form which enabled me to determine what level of risk the victim was subject to.  I also provided her with appropriate information which would enable her to safeguard herself, such as encouraging her to block the alleged perpetrator’s phone number and social media accounts so that he would be unable to contact her in the future. Social media platforms such as Facebook, Snapchat, Instagram and Twitter allow interaction in the form of direct messages, so by getting the female to block the suspect, it potentially limited the opportunity he had of imposing unwanted contact on her.

After I spoke to the victim, I made my way to an address which the suspect was known to frequent.  The male was co-operative and allowed us entry into the property.  I explained the allegation clearly to him, informed him that he was being arrested for an offence of Harassment, and using my powers under Section 24 PACE (1984), was arresting him as I had reasonable grounds to suspect that he was guilty of committing an offence.  

Following his arrest, I believed that the male may have been in possession of evidence (i.e. his phone) which related to the offence he was arrested for, therefore, I searched the male using my powers under Section 32 PACE (1984). This allows me to search any person who has been arrested at a place other than a police station, and in this case, seize the suspect’s phone. Having possession of his phone allowed me to further the investigation as I could gather additional evidence that could protect the victim and increase the chance of a prosecution. On the flip side, it could also rule out the man’s involvement in any wrongdoing that he had been accused of. 

To see if he had in fact sent messages to the victim and attempted to call her on the dates that she alleged, I applied for the suspect’s phone to be searched by completing the XRY Kiosk Submission form.  This search allows for specific evidence to be sought, such as messages between the victim and perpetrator on specific dates and can be crucial for officers to progress investigations and eventually achieve prosecutions. This search was conducted using the Regulation of Investigatory Powers (2000).  RIPA (2000) allows for the lawful interference of a person’s basic human right to respect for private and family life, for the purpose of preventing or detecting crime (College of Policing, 2022). On this occasion, the information from the suspect’s mobile phone clearly evidenced that he had messaged the victim on a number of occasions, as well as made repeated phone calls. I then used this information during the interview to ascertain the purpose of him contacting her and explore this further.

This incident appears to be a part of a growing number of domestic abuse cases which involve the use of digital technologies to cause harm. Due to advancements in technology and the increasing access the majority of people now have to devices such as smart phones, tablets, laptops and games consoles, there has been an increase in the number of cases of online domestic abuse. This is due to perpetrators having an increasing number of ways in which they can contact their victims, such as through various social media platforms and messaging services. Online domestic abuse can include perpetrators monitoring social media profiles, posting abuse over social media platforms, using GPS locators to track their partner’s whereabouts, and sharing intimate photos online without consent (Women’s Aid, 2022). Women’s Aid conducted research into online domestic abuse and found that many participants had experienced online abuse via social media which involved direct threats of harm by a partner or ex-partner, with many of these threats actually being carried out (Women’s Aid, 2022).

Although this case involved digital technologies to commit crime within the context of domestic abuse, online crime continues to evolve generally, with cybercrime becoming more prevalent. Cybercrime is the term used for a variety of crimes carried out online through the use of computers, laptops, tablets, mobile phones and games consoles (Victims First, 2022). It can come in two forms, these being cyber-dependent crime, which involves stealing information that is stored online, and cyber-enabled crime, which can involve sexual grooming, stalking, harassment and bullying. 

The impacts of cybercrime has shown to not be limited to one person or group of people, however, research suggests that elderly people, children and young people are most at risk of becoming victims of online crime (Gaskell, 2021).  Due to the Covid-19 pandemic, more people used the internet for things such as shopping and online banking, with this resulting in more cybercrime incidents occurring. For the younger person, it is suggested that their over-confidence in their technological capabilities and their relaxed view on cybercrime increased the risk posed to that demographic.  In older adults, it is their unfamiliarity with the current technologies which leads to them taking more risks as they are unaware of potential scams and online attacks, leaving them more vulnerable to online crime (Gaskell, 2021).

In this essay, I have highlighted an incident which involved a case of harassment perpetrated via digital technology. This situation was particularly sensitive given the fear and distress felt by the victim, so I had to ensure I approached this empathetically. My main priorities were to obtain evidence to aid the investigation and to safeguard the victim. I completed my own safeguarding procedures, and also encouraged the victim how she could help to safeguard herself. As it is not within my role to search the suspect’s phone, I followed the correct procedure to gain access to information on the phone, which later aided my interviewing of the suspect and the investigation itself. I also highlighted the rising cases of cybercrime generally due to people becoming more reliant on technology and social media platforms. It appears that the risk posed to victims and potential victims of crime will continue to rise while these types of crime continue to evolve. To ensure the public remain safe, it is essential that the Police adapt their ways of working to respond to the rising cases of online crime. 
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