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Project Title
The Impact of Staff Shortages on Quality of Care in UK Residential Care Homes: A Critical Investigation
1) Aim
To critically investigate how staff shortages affect the quality of care in UK residential care homes, including impacts on resident wellbeing, safeguarding, communication, staff, relative performance, and person-centred care.
2) Objectives
· To critically examine the causes of staff shortages in UK residential care homes, including recruitment difficulties, low pay, burnout, workforce inequalities, and retention challenges. 
· To critically analyse the impact of understaffing residents’ wellbeing, safeguarding, dignity, communication, and overall quality of care. 
· To defined and critically evaluate how staffing shortages affect employee stress, burnout, teamwork, communication, whistleblowing, and job performance among care workers. 
· To provide evidence-based recommendations for improving staffing levels, employee wellbeing, leadership, communication practices, and quality of care in residential care homes. 
3) Background/Rationale
Residential care homes play a vital role in supporting elderly and vulnerable individuals who require long-term care and daily assistance. However, staffing shortages remain a major challenge within the UK health and social care sector due to increasing demand for services, low pay, burnout, recruitment difficulties, and high staff turnover (Age UK, The King’s Fund, 2023). Skills for Care (2024) reported high vacancy rates across adult social care, increasing pressure on staff and affecting care quality.
Understaffing may negatively impact residents through delayed care, reduced emotional support, communication barriers, safeguarding concerns, and limited opportunities for person-centred care. Staffing shortages may also increase employee stress, burnout, and job dissatisfaction. Although research exists on workforce pressures within the NHS, fewer studies focus specifically on residential care homes and their impact on residents and care workers. This study is guided by Maslow’s Hierarchy of Needs Theory, Burnout Theory, and Person-Centred Care Theory to explain how staffing shortages affect employee wellbeing and quality of care.

4) Methods
This study will use secondary research methods to critically analyse literature on staffing shortages in residential care homes. Sources will include peer-reviewed journals, government reports, policy documents, Care Quality Commission publications, and workforce reports from Skills for Care and The King’s Fund. Recent and credible UK-based studies published within the last five years will be prioritised. Thematic analysis will be used to identify themes such as burnout, safeguarding, communication barriers, leadership, and workforce retention. Ethical considerations include accurate Harvard referencing and avoiding plagiarism. A limitation of this study is the reliance on existing literature rather than primary experiences from residents and care workers. 
5) Resources
· Google Scholar 
· CINAHL Database 
· PubMed 
· UWTSD Online Library 
· Care Quality Commission reports 
· Skills for Care workforce reports 
· Government and NHS websites 
· NICE
· AGE UK
· Lecturer feedback
6) Timescale
· Weeks 1–3: Proposal development 
· Weeks 4–9: Literature search and review (Chapter Writing 1-2)
· Weeks 10–18: Chapter writing (Chapters 3–4) 
· Weeks 19–22: Findings and discussion (chapter writing 5)
· Weeks 23–24: Conclusions and recommendations 
· Weeks 25–27: Finalisation, proofreading, and submission
7) Self-Reflection as Researcher 
One of the researcher’s strengths is a strong interest in workforce challenges within health and social care. The researcher is organised, motivated, and capable of working independently. However, critical analysis may occasionally present a challenge. Through this project, the researcher aims to enhance research, referencing, communication, time management, and academic writing skills.




	
	


References
· Care Quality Commission (CQC) (2023) The state of health care and adult social care in England 2022/23. London: CQC. 
· Maslach, C. and Leiter, M.P. (2016) Burnout in the workplace: A review of research and intervention. New York: Routledge. 
· Maslow, A.H. (1943) ‘A theory of human motivation’, Psychological Review, 50(4), pp. 370–396. 
· Nursing and Midwifery Council (NMC) (2018) The Code: Professional standards of practice and behaviour for nurses, midwives and nursing associates. London: NMC. 
· Skills for Care (2024) The state of the adult social care sector and workforce in England. Leeds: Skills for Care. 
· The King’s Fund (2023) Social care workforce challenges in England. London: The King’s Fund.

