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Additionally, Shane and Venkataraman (2000) define the entrepreneurship as “the process by which opportunities to create future goods and services are discovered, evaluated, and exploited”.
On other hand, entrepreneurship is observed as a profession which various persons go for it.
“Being an entrepreneur is often viewed as an aversive career choice where one is faced with everyday life and work situations that are fraught with increased uncertainty, impediments, failures, and frustrations associated with the process of new ﬁrm creation”. (Campbell et al., 1970)

[bookmark: _Toc41322567]A world well-known entrepreneur: Michael O’Leary

The aviation magnate, Michael O’Leary, as one of the most well-known entrepreneurs fits in some of the descriptions and of the findings of the researchers in the entrepreneurship field.
Michael O’Leary has been driven by innovation, as Schumpeter theory is described in his works. The definition of entrepreneurship given by Shane and Venkataraman (2000) can as well be used when talking about Michael O’Leary as his thoughts and results in aviation industry matches to the words: “future …services are discovered… and exploited”. From being a financial consultant, he went deeper in his work to offer consultancy to the already established company Ryanair and tried to find innovative solutions. 
“Opportunities are irrelevant unless taken advantage of, and people vary widely in their ability to seize opportunities”. (Aldrich and Zimmer, 1986). Michael O’Leary took the advantage of the market and truly sized its opportunities. So, after being appointed as CEO of Ryanair, one of his remarkable results is that at the moment Ryanair is the Europe's largest low-cost operator. 
On one hand, from the viewpoint of the shareholders, the 2019 Investor Report of Ryanair observes that “a well-run business with strict cost-controls, limited legacy issues or union power and operating in a high-growth capacity, Ryanair has returned significant profits to shareholders over the last decade”. In his foreword of this report, the CEO, Michael O’Leary, stated that over €560m was returned to shareholders. 
On the other hand, about the other beneficiaries, those of Ryanair services, the passengers, in the same latest Investor Report, Michael O’Leary revealed that the company target is “to carry 200m guests per annum over the next 5 years”. 
Furthermore, as a main concern of global economy, the environment, about Ryanair, Michael O’Leary mentioned that “Ryanair is proud of its green heritage”. He added that “independently ranking positions Ryanair as the greenest, cleanest airline in Europe”.
Michael O’Leary described 2019 as “a year of significant challenges”. Different programs were launched or focussed on in 2019. “Always Getting Better”, (AGB) 2019 is one example. Another one is “2019 Customer Care Improvements” created to enhance Ryanair customer proposition. 
As a performant entrepreneur, Michael O’Leary, proudly declared that “Ryanair had in 2019 more than 16,800 aviation professionals from over 60 different nationalities who crew and support Ryanair’s aircraft fleet”.
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A portrait of an entrepreneur can be done based on multiple traits. Many qualities could describe the personality of a person which chose to follow the path in entrepreneurship.
The extended literature analysed the possibility of the fact that leadership qualities are inherited, and some authors credited this. For Michael O’Leary it could be a subject considering that his father, Timothy O’Leary’s, was an entrepreneur, and he was known for setting up several businesses in different industries. Therefore, looking at Michael O’Leary family’s background, some common traits between the father and the son can be identified.  For instance, strength in chasing and pursuing the goals characterize both of them.
McClelland (1961) supported the idea that “the entrepreneurial tasks require individual performance and risk”.  The extended literature explains the relationship between the entrepreneurial interest and need of achievement. For Michael O’Leary need of achievement trait could be easily remarked. He has set for himself some goals and his high achievement orientation made him successful in transforming a small airline company to one of the world’s largest one in a timeframe of 25 years.
Some authors insist on the risk-taking propensity as an entrepreneurial motivation. (Babb and Babb, 1992)
Many years on the market and still it can be noticed that Michael O’Leary takes the risk in his persistence to fulfil his goals. For example, he surprised everyone by taking the risk after the 9/11 crisis when he ordered a significant number of new aircrafts. Contrarily, when he was offered to purchase shares of the football club which he was big fan of since his childhood, he did not take the risk as he did not believe in the potential benefits.  
Originality of his actions and decisions made Michael O’Leary being recognized for these. He was the decision maker for the policy of reducing operating costs by “implementing fees for airport check-in, online-check in and getting people to carry their own bags”.
Originality is completed with other visible traits of Michael O’Leary: focus on completed the task and drive for responsibility. Numerous examples can support the demonstration of his traits for the entrepreneur which contributed so much at the growth of Ryanair. For instance, Michael O’Leary showed his great abilities when he re-launched the airline by operating in secondary airports, getting rid of manual booking and business class seats, finding the most affordable costs for aircrafts maintenance. 
Other important trait for entrepreneurs is tolerance for ambiguity. (Schere, 1982) Provocations of the business were facilely handled by Michael O’Leary sometimes with weird approaches but other times with quick, innovative but simple solutions such as standardising Ryanair fleet on Boeing 737. 
Locus on control orientation characterises Michael O’Leary as well. He believes in his personal actions as “directly affect the outcome of an event”. In an interview in 2001, he described his intentions as different of the others: "the other airlines are asking how they can put up fares; we are asking how we could get rid of them”.
Self-efficacy is one attribute set by an entrepreneur for high targets. O’Leary created impressive strategies for long term development and growth of his company. 
Tenacity can be as well identified in O’Leary’s entrepreneurial behaviour. Against some trends and against several criticisms, he kept on doing his way with huge anergy and ambition.
“Passion had a direct significant effect on firm growth”. (Baum et al., 2001)
During more than a quarter of a century, O’Leary showed to his shareholders, to his employees but also to all the stakeholders that he passionately drives his business.
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The results of his entrepreneurial activities demonstrated that entrepreneurship is feasible for Michael O’Leary. Using “The Expectancy Theory of Vroom” (1964) it is evident that he has 
“what it takes to succeed as an entrepreneur”.
Michael O’Leary’s success was easily recognized by stakeholders and any public in general.
Still, not just few times, his decisions or his attitude surprised the people around him. And consequently, he has got negatives criticism.
As generally the entrepreneurs do, he attributed his success to his personal efforts. Still, he exaggerated and managed to shock anyone by the comparison that he did about himself with Superman or with Jesus.
Socio-cultural and environmental forces have a serious impact and contribute in shaping someone’s personality characteristics and this is also valid for nowadays entrepreneurs.
Michael O’Leary did or act several times in controversial ways ignoring the common sense that most of the entrepreneur class proves it.
Few examples of this are described next. 
In order to speed up he wanted to use the taxi lane, so he paid for a taxi car plate.
To put in practice the idea to reduce the number of toilets in an aircraft, he came up with a possibility to charge the passengers for using it.
Other time, he called the obese passengers as "monsters”. As well, he refused to offer the wheelchair support for those passengers in need of.
But one more very important issue is to be mentioned when describing the entrepreneur Michael O’Leary. Ryanair is a “non-unionised operation”. A lot of requirements that employees have to accept shows that O’Leary is not sensitive to the needs of his staff. Weird things like paying for training, uniform, for own pens, not being allowed to charge the personal phones at work, not having the meals included are part of the decisions that the entrepreneur took to optimise his business. Some critics support the idea that O’Leary deliberately have set a policy of high turnover of staff. Once he declared that Ryanair “employs some lazy bastards who need a kick up the backside, but no one can bring themselves to admit it”.
Additionally, to be mentioned that due to his loose talk, in the articles he is often described not with nice attributes, but this can turn in the favor of the airline by media publicity.

About his marketing policy, Michael O’Leary made some visible movements. Few funny appearances of himself dressed as Pope when he launched the airline route from Dublin to Rome or with a Manchester United football team t-shirt when launching the route from Dublin to Manchester were obviously exposing again his entrepreneurial visions in a new era of globalisation. 
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Using the models for entrepreneurial orientation, this work describes the world well-known aviation magnate, Michael O’Leary.
Traits of his personality were analyzed and detailed examples and evidences were detailed to support the theory referred to. 
Michael O’Leary is a successful entrepreneur. With his entrepreneurial orientation he put his fingerprint on the present and future aviation industry. 
He may not possess traits such as honesty. He may have a weird management style, sometimes abrasive or impolite. He may have expressed his opinion about the staff that they are not the most valuable asset of his business. Still, his revolutionary entrepreneurial view is recognized by his competitors, by the authorities as well as by the direct beneficiaries oh his activity, which are the customers.
During the Coronavirus pandemic period, Michael O’Leary critically expressed his position related to government and authorities’ suggestions for flying with a middle seat blocked. 
Ryanair had significant loses since the new aviation rules were imposed to reduce the impact of the pandemic time. Other competitors collapsed. 
However, once again, Michael O’Leary again demonstrates his entrepreneurial spirit thinking that Ryanair “will be able to pick up business from rivals”. He exposed his trait to see an opportunity where others see a trait. 
All in all, it can be concluded that Michael O’Leary could be considered a business visionary entrepreneur.  
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