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[bookmark: _Toc175126629]1. Introduction to Procter & Gamble Company (P&G).
	P&G, a global consumer goods company established by Procter & Gamble in the year 1837 in Cincinnati, Ohio. The British candle manufacturer William Procter began in partnership with his father-in-law and a bother-in-law James Gamble who is a soap manufacturer from Irish (Muse, 2024). 
	At the beginning of 20th century, the P&G was established as a global leader in consumer product sector. The organization valued enormous success in its extensive portfolio of new products after the World War II, including Tide laundry detergent, Crest toothpaste, and Charmin toilet paper, as well as rapid growth into foreign markets. Effective manufacturing and stock management became crucial for the launch of these brands, accompanied by an enormous rise in consumer interest. P&G felt compelled to apply cutting-edge operational analysis and management learning techniques, that aided in progress of these fields' expanding in the business world (Devany).
	P&G is at the leading edge of the list of firms worldwide that have successfully implemented the open innovation idea. Regarding its open innovation policy decisions P&G succeeded in establishing over 2,000 partnerships with worldwide innovation partners (Ozkan, 2015). In terms of corporate sustainability, P&G is acknowledged and validated as an influential participant, achieving several certifications from completely neutral businesses (Luca, 2019). 
[bookmark: _Toc175126630]1.1. Business Model and Market Position of P&G.
	P&G is recognized for its everyday products, with its extensive range of Fast-Moving consumer goods, from beauty care to home care products. P&G’s Business Strategy emphasizes on creating and promoting premium goods of exceptional value and superior performance for customers globally. P&G’s innovation has evolved throughout its products, with advancements in cutting-edge production and quality monitoring to maintain excellent standards. The emphasis on credibility increased customer loyalty and confidence enabling P&G to set business standards and launch innovative products (Sinha, 2024). 
	Organizations ought to proceed cautiously when developing new business models. To stay with their present company structure and maximize their superiority in everyday goods, P&G disrupted competition with items like the Swiffer mop and Febreze air freshener
(Johnson, Christensen, and Kagermann, 2006). P&G competes in an extremely competitive business environment, competing with both global companies and local consumer products manufacturers and the companies like Unilever, Johnson & Johnson, Colgate, L’Oreal, Nestle, and Henkel are some of the key competitors of P&G (Johnson, 2023). 
	
	The organization recorded $21.4 billion in net revenues for the second quarter of its fiscal year 2024, a 3% rise over the same period of the previous year. Sales of organic goods went up 4%, particularly due to popularity in the household, grooming, and beauty categories (Sutcliffe, 2024). The market for the business's daily-use items, especially in the developing and home-care groups, was high, with overall revenues of P&G increasing by 4% in the USA and 3% in Europe (Rajesh, 2024). Over the course of three years, P&G's tackle raised revenues by 16%. In adaptation to evolving marketplace dynamics, its business is now emphasizing on hiking the price of newly developed or redesigned products (Hazeley, 2024).

	The present P&G’s Chairman of the Board, President, and Chief Executive Officer is MR. Jon Moeller and Mr. Shailesh G. Jejurikar is the present Chief operating officer at P&G (Procter and Gamble, 2024)
[bookmark: _Toc175126631]2. Financial Performance of Procter and Gamble Company. 
	One of the primary and crucial aspects of a firm, from within to outside, is its financial success. Financial reports are essential standards for monitoring business performance given that they show how long a company can suffer. A financial report evaluates how management handles decisions to allocate resources and the company's financial standing. Financial ratio analysis measures profitability, circumstances, and productivity. Dupont's analysis uses ratios from the financial statement and balance sheet to estimate profitability. These methods assess a company's overall conformance with good financial practices (Sari and Daryanto, 2021). 

[bookmark: _Toc175126632]2.1. Profitability Analysis	
	A profitability ratio is frequently utilized to assess an organization's ability for generating revenue over a specific amount of time (Daryanto, Maharani, and Wiradjaja, 2021). Profitability is essential to safeguarding a business's continued success because it shows the possibility that the business has excellent prospects for the future (Yusuf & Surjaatmadja, 2018).
 	P&G’s profitability measures, especially Gross and net profit margins, must be evaluated to the ones of Nestle and the industry standard. P&G’s gross profit margin was projected to have continued high throughout the last five years, according to effective cost control. However, the net profit margin may have drifted due to rising marketing charges and costs for raw materials. A steady or operating ROA and ROE imply efficient use of resources and high shareholder returns, but a fall might suggest difficulties in keeping up profitable growth given an asset-based increase.
	Key Financial Ratios of P&G for the Last Five Years
	Nestle Financial Ratios

	Profitability Ratios

	 
	2023
	2022
	2021
	2020
	2019
	2023

	Gross Profit Margin
	47.8575
	47.4266
	51.2494
	50.3171
	48.6319
	46.0874

	Net Profit Margin
	17.5243
	18.0341
	18.4385
	17.9901
	5.3691
	12.0074

	Return on Assets 
	12.1974
	12.6212
	12.0295
	10.8558
	3.4458
	9.0944

	Return on Equity 
	31.8687
	32.151
	31.3472
	28.4966
	8.5014
	31.6294


(Source: Macrotrends, 2024)
[bookmark: _Toc175126633]2.1.1. Gross Profit Margin.
	The fraction of the sale that stays after the organization has paid for its products is known as the gross profit margin. Therefore, a business's large gross profit margin (GPM) could be favourable given that it means that the overall cost of selling products is low (Nariswari and Nugraha 2020). The gross profit margin formula is shown below:
	Gross Profit Margin = (Gross Profit / Revenue)​ × 100
	P&G keeps a steady gross profit margin of about fifty percent over the last five years, which makes it an ideal margin (Wang, 2022). Even as prices continued to fall in America, the firm's profit margin remained higher than displayed, as reported by experts. Profit margins continued robust in European markets, which aided P&G's performance (Rajesh, 2024), in the past five years, P&G’s gross profit margin varied between 47.43% and 51.25%, reflecting relatively excellent cost control and market strength. However, there is an apparent decrease from 51.25% in 2021 to 47.86% in 2021, that may be due to increased pressure on expenditures or challenges with keeping prices higher. In the year 2023 the Nestle company has a gross profit margin of 46.09% which is slightly less than P&G company. 
	P&G has frequently topped Nestle in terms of Gross profit margin, demonstrating stronger pricing strength or cost control. On the flip side, the recent drop in P&G's margins can be a warning of impending concerns like growing prices for raw materials or threats from competitors to lower prices.
[bookmark: _Toc175126634] 2.1.2. Net Profit Margin. 
	The ratio of net profit (Net Profit), or sales without other expenses along with taxes, to sales, is known as net profit margin (NPM), the performance of an organization is better when they have higher net profit margins (Sunaryo, 2020). The below formula shows how to calculate the net profit margin:
Net Profit Margin = (Net Income / Revenue) x 100
	 In the most recent years, P&G’s profitability has been declining and its capability to acquire cash from business operations has diminished. likewise, the firm's long-term reorganization plan involves substantial financing to cover expenditures (Wang, 2022), With the notable exception of 2019, when it fell to 5.37%, P&G's net profit margin has stayed consistent during most of the period, ranging from 17% to 18%. This similarity, especially in recent years, reflects effective cost management and effectiveness in operation, and the Net profit margin of Nestle in the year 2023 is 12.01% which is less than P&G. 
	P&G’s better profitability is made clear that its net profit margin is greatly above Nestle’s. This variation proves that P&G is more effective at transforming income into substantial profit, perhaps because of more comprehensive tax planning or reduced operating expenses. 
[bookmark: _Toc175126635]2.1.3. ROA: Return on Assets.
	The capacity of a business to generate revenues or profit (profitability) at its current state including earnings, resources, and capital resources can be determined by a financial ratio called return on assets (ROA). A quick summary of an organization's effectiveness in relation to its financial resources is given by ROA (Suardana,  Astawa, and Martini, 2018). The formula for return on assets is shown below:
Return on Assets (ROA) = (Net Income / Total Assets) x 100
	P&G will have an excellent ratio of roughly 3% in 2019 and 12% in 2021. It implies P&G was unable to properly use its resources in 2019, but it exhibited effective resource utilization in 2020 and after that which provides substantial returns and value that exceeds investors' worth (Shaikh, Solangi, and Raza, 2022).  P&G’s return on assets (ROA) improved steadily over time, from 3.45% in 2019 to 12.20% in 2023, reflecting greater efficiency in asset usage, while the return on assets of Nestle in the year of 2023 stands at 9.09% which is less than P&G.  
	P&G performed better in ROA than Nestle, displaying a higher efficiency when it comes to the use of its resources by generating profits. Performance can be the result of far more skillfully utilized capital assets or stronger operational leadership.
[bookmark: _Toc175126636]2.1.4. ROE: Return on Equity.
	The ratio is used to evaluate how well a firm is making profits for its shareholders; a rate of return on equity (ROE) of greater than 12% is seen as acceptable, and Shares are the most popular way of raising funds from the public (Ichsani, and Suhardi, 2015). The return on equity formula is shown below: 
Return on Equity (ROE) = (Net Income / Shareholder’s Equity) x 100
	P&G’s return on equity (ROE) Grew tremendously from 8.5% in 2019 to 31.87% in 2023, which suggests that the organization is using the equity of shareholders productively to generate profits. The decreased return on equity in 2019 and an improvement in 2020, demonstrated the outcomes that Buzz Light Up has achieved with its investment decisions during the 2020 and later years (Shaikh, Solangi, and Raza, 2022).  On the other hand, Nestle’s Return on equity in the year of 2023 is at 31.63% which is almost like P&G company. 
	The similarity between P&G and Nestle’s return on equity demonstrates that both organizations are identically excellent at earning returns on equity. P&G has grown over time, emphasizing effective financial leadership and wise leveraging usage. 
[bookmark: _Toc175126637]2.2. Liquidity Analysis. 		
	Any business that aspires to meet its existing financial commitments, which involve short-term operational and financial expenses as well as expiring long-term debt, must control its liquidity. Every company uses ratios of liquidity, which include the current ratio, and quick ratio, in order for handling its liquidity that which greatly affect their profitability (Saleem, and Rehman, 2011). In simple terms liquidity ratio is defined as it is the capacity of an organization to cover its short-term liabilities (Suardana et al., 2018). 
	Key Financial Ratios of P&G for the Last Five Years
	Nestle Financial Ratios

	Liquidity Ratios

	 
	2023
	2022
	2021
	2020
	2019
	2023

	Current Ratio
	0.6334
	0.6545
	0.6969
	0.8487
	0.7488
	0.8321

	Quick Ratio
	0.44
	0.45
	0.52
	0.68
	0.58
	0.46


(Source: Macrotrends, 2024)
	The quick and current ratios will show P&G’s capacity to pay short-term debts. The ratio that is greater than one suggests sufficient liquidity, however, an unusually high ratio suggests that the firm is not effectively managing its assets.  When it comes to P&G’s ratio of liquidity to Nestle’s demonstrates the way the business maintains its financial resources when compared to its competitors. 
[bookmark: _Toc175126638]2.2.1 Current Ratio. 
	The current ratio is utilized for evaluating how well a business will be likely to use all its present assets to pay off the immediate liabilities that are scheduled due, as stated differently, this CR reflects the present firm utilization of assets as a percentage of the overall current liabilities. As a result, dividing the number of the total present assets by the total present liabilities yields the current ratio (Husna, and Satria, 2019). The following formula shows how to calculate the current ratio: 
Current Ratio = (Current Assets / Current Liabilities) x 100
	P&G's standard current ratio during the previous five years is around 7, displaying a declining trend. P&G's 2020 current ratio of 0.85 shows the business might find it difficult to cover its present financial obligations (Wang, 2022), and Nestle’s current ratio in the year 2023 is 0.83 which is higher than P&G company in the same year. 
	Compared to P&G which maintained a current Ratio of 0.63, Nestle has a higher liquidity ratio of 0.83, this indicates that Nestlé has a less reckless approach to managing its liquidity, resulting in it being more capable of fulfilling its immediate responsibilities.
[bookmark: _Toc175126639]2.2.2. Quick Ratio. 
	The organization’s liquidity indicates how fully prepared it is to pay short-term debts on schedule. One statistical approach to measure a company's the possible ability to effectively pay back debts in the given time is the quick ratio (Martina, Sadalia, and Bukit, 2019). The quick ratio is calculated as below:
Quick Ratio = (Current Assets – Inventory / Current Liabilities) x 100
	The quick ratio of P&G in the year 2020 is 0.68 and it is decreased when compared to the year 2023, which is 0.44, which shows the reduced ability to meet near feature liabilities without depending on inventory, In the year 2023 Nestle’s quick ratio is 0.46 which is slightly higher than P&G. Given the business model of the organization, the commodities retail sector, such as P&G, has basically zero accounts outstanding due to a substantial number of financial transactions, hence a quick ratio of under one is equally feasible. It is not an indication that an organization's solvency is unstable (Wang, 2022).  
	Despite the Quick Ratios of both businesses being insignificant, Nestlé's is relatively larger. It means that though neither organization is in the most favourable possible situation in terms of liquidity in the short term, Nestlé is in a slightly stronger its place. 
[bookmark: _Toc175126640]2.3. Gearing Analysis. 
	 One of the indicators of financial strength is the gearing ratio. The ratio for long-term debt to equity is referred to as the gearing ratio, and it is utilized for calculating the amount of leverage. This business's high level of financial risk appears in its high gearing ratio and financial leveraging. The adverse outcome regarding the business's economic threat or problem is that it will adversely affect public opinion about the company (Suardana et al., 2018). 
	Key Financial Ratios of P&G for the Last Five Years
	Nestle Financial Ratios

	Gearing Ratios

	 
	2023
	2022
	2021
	2020
	2019
	2023

	Debt to Equity Ratio
	0.7353
	0.6722
	0.6856
	0.7406
	0.6325
	1.5182


(Source: Macrotrends, 2024)
	The Debt-to-Equity ratio of P&G is crucial to analysing the business’s financial strength and debt management capability. A lower debt to equity than the industry standard average shows a more conservative capital structure, which might be helpful in a market with high volatility.
[bookmark: _Toc175126641]2.3.1. Debt to Equity Ratio.
	 Among of the most common ratios is the debt-to-equity ratio (DER), that compares the overall amount of borrowing—including existing liabilities—with the total amount of equity. It is described as a measure utilized to evaluate the financial records that indicate the level of collateral that a creditor is entitled to (Kamar, 2017). The Debt-to-Equity ratio can be calculated as shown below:
Debt to Equity Ratio = (Total Liabilities / Shareholder’s Equity) x 100  
 	The debt-to-equity ratio of the P&G company has been stable across the last five years, ranging from 0.63 in the year 2019 to 0.74 in the year 2023, which shows moderate dependence on debt. Several implications can be drawn from comparing Procter & Gamble's debt-to-equity ratio analysis to those of its top four competitors. Procter & Gamble's lower debt-to-equity ratio of 0.65 indicates that the company is in a stronger financial position than its top four competitors. This suggests that the business has a more advantageous debt-to-equity ratio and depends less on debt funding (Benzinga, 2024). 
	When compared with P&G, Nestlé is dependent considerably more on financial assistance from debt, demonstrated by its significantly larger debt to equity ratio. In times of growth, this could improve returns, but in adverse conditions, it raises the risk of finances. Given the unpredictable dynamics of the market, P&G's more prudent capital structure is demonstrated by its reduced gearing ratio.
[bookmark: _Toc175126642]2.4. Efficiency Analysis. 
	Organizations look at overall asset efficiency ratios to figure out how well a company performs as compared to its competition. To an identical end, they also conduct separate examinations of the turnover of liabilities and stocks. Functionally, a company is more productive than other businesses if its ratios are better. The complete asset turnover ratio, in its most basic form, evaluates how well an enterprise uses its assets for generating more sales (Patin, Rahman, and Mustafa, 2020).
	Efficiency ratios including asset turnover and inventory turnover illustrate the effectiveness with which P&G uses its assets and how it handles the inventory. A large asset turnover ratio represents that assets are used properly to produce revenue, although a high inventory turnover ratio indicates that inventory is managed well. Analysing these figures for Nestlé can reveal situations where P&G outperforms or suffers in the efficiency of operations.
	Key Financial Ratios of P&G for the Last Five Years
	Nestle Financial Ratios

	Efficiency Ratios

	 
	2023
	2022
	2021
	2020
	2019
	2023

	Asset Turnover Ratio
	0.6787
	0.6841
	0.638
	0.5878
	0.5881
	0.7377

	Inventory Turnover Ratio
	6.0455
	6.0885
	6.2022
	6.4114
	6.93
	4.2307


(Source: Macrotrends, 2024)
[bookmark: _Toc175126643]2.4.1. Asset Turnover Ratio.
	The calculation of the overall assets turnover ratio assesses how well investments are managed for each of the different asset components.  A higher ratio of value indicates that the business can effectively manage its assets to create revenue, which translates into larger profit margins for the business (Sunjoko, 2018). The asset turnover ratio can be calculated as shown below: 
Asset Turnover Ratio = (Revenue / Total Assets) x 100
	The asset turnover ratio of the P&G company has been stable in the last 5 years, from 0.58 in the year 2019 to 0.68 in the year 2023, and when it comes to Nestle’s asset turnover ratio in the year 2023 stands at 0.74 which is higher than the P&G company. 
	Regarding asset turnover, Nestle's performance is ahead of P&G, demonstrating that it utilizes its assets effectively in order in generating revenue. To boost operational effectiveness and competition, P&G could need to find ways to maximize its asset use.
[bookmark: _Toc175126644]2.4.2. Inventory Turnover Ratio.
	Greater inventory as the outcome of higher utilization or adjustments to inventory management is known as inventory turnover. If inventory increases at a rate that is not proportionate to activity, it suggests that the inventory control is inefficient. Profitability grows with greater inventory turnover (Amanda, 2019). The formula to calculate the Inventory turnover ratio is shown below:
Inventory Turnover Ratio = (Cost of Goods Sold / Average Inventory) x 100
	The inventory turnover ratio of P&G has slightly decreased in the last five years, ranging from 6.93 in the year 2019 to 6.05 in the year 2023, and when it comes to Nestle, the inventory turnover ratio stands at 4.23 in 2023, which is significantly less than the P&G. 
	When compared with Nestlé, P&G has a substantially higher inventory turnover ratio, indicating greater efficiency in management of stock. It turns out that P&G could change over its inventory with greater speed than Nestlé illustrates either their inventory control or selling strategies have proven more successful.
[bookmark: _Toc175126645]2.4. Recommendations for P&G to enhance their Market Growth. 
	For the company to preserve P&G's dominant position in the constantly changing consumer products sector and improve its overall efficiency, a comprehensive approach is needed. The suggestions that follow centre on managing finances, expansion of markets, innovation, technological advancement, and operational effectiveness. These approaches have the goal to increase financial success, enhance P&G's competitiveness in the marketplace, and maintain steady growth throughout the years to come.
[bookmark: _Toc175126646]2.4.1. Market Expansion.  
	P&G, their unique branding and range of goods will have an important influence. It could potentially expand by extending into less-established markets, enhancing the benefits of acquiring businesses, and strengthening its line of products. In order to achieve this, P&G need to modernize its management structure in order to facilitate decisions more quickly. Consequently, it is able to adapt to changes in the market substantially faster (Yang, 2023).
[bookmark: _Toc175126647]2.4.2. Extend portfolio.
	P&G is already a market leader in the FMCG sector, it has a significant opportunity to introduce new products as the FMCG sector is expanding rapidly and there is an ever-changing gap for new products in new marketplaces. After the COVID-19 pandemic, the market for daily necessities that include items for personal hygiene, home cleaning supplies, and fundamental healthcare supplies remains comparatively increased. These supplies' constant demand allows P&G to focus on an extensive client base while still providing an ongoing source of income and leveraging on its established reputation (Cai, 2023).  
[bookmark: _Toc175126648]2.4.3. Acquisition and Enhancement of Digital Presence. 
	Procter & Gamble could mitigate its dependence on the customer goods sector by extending into additional sectors through acquiring or fresh business activities. Making investments further into innovative products can help the business become stronger in the marketplace by producing distinctive and compelling items that open up fresh sources of income. It also represents a great opportunity for growing its digital presence, particularly in rapid areas that are growing. Higher visibility and awareness among consumers from more sophisticated e-commerce facilities can boost profitability from online purchases and boost P&G's reputation (Thompson, 2023). 
[bookmark: _Toc175126649] 2.4.4. Effective Manufacturing and Raw Material Utilization.
	To make manufacturing efficient and sustainable, the throughput of raw materials needs to be improved. Productivity is increased, market reaction is improved, and the utilization of materials can be enhanced through regular performance assessment and efficiency analyses. Establishing a sustainable production network requires regular performance optimization because of the unpredictable nature of the FMCG market (Ongbali et al., 2022). By implementing and effectively managing the raw materials and efficient manufacturing, P&G can improve its probability.
[bookmark: _Toc175126650] 2.4.5. Enhance Sustainability.
	 With respect to consumer awareness and the importance or nature of their goods, businesses frequently choose a proactive approach to sustainability. These organizations only carefully handle sustainability, frequently under the influence of outside stakeholders (Petersen, M., 2019).   P&G is already a leader in sustainability, yet it should focus more on sustainable products as consumers are more conscious and looking for more environmentally friendly products, by that it can maximize their profits. 

[bookmark: _Toc175126651]3. Investment Appraisal. 
[bookmark: _Toc175126652]3.1. Assumptions:
	Year
	Cash Flow in £m

	
	A
	B

	0
	(80)
	(75)

	1
	25
	50

	2
	25
	20

	3
	20
	20

	4
	55
	20


[bookmark: _Toc175126653]3.1.1. Payback period.
	Years
	Cash Flow of A 
	Cumulative cash flow £m

	0
	(80)
	(80)

	1
	25
	(55)

	2
	25
	(30)

	3
	20
	(10)

	4
	55
	45



 Pay Back Period of Project A = 3 + (55 – 45) / 55 = 3.18 years,
which is equal to 3 years and 2 months.
	Years
	Cash Flow of B
	Cumulative cash flow £m

	0
	(75)
	(75)

	1
	50
	(25)

	2
	20
	(5)

	3
	20
	15


Pay Back Period of Project b = 2 + (20 -15) / 20 = 2.25 years,
which is equal to 2 years and 3 months.
[bookmark: _Toc175126654]3.1.2. Accounting Rate of Return (ARR):
ARR = (Average Annual Profit / Initial Investment) x 100
For Project A,
Average Annual Profit = (No. of Years – Initial Amount) / Activity Years
                                           = (25+25+20+55 – 80) / 4
                                           = £45 / 4 
                                           = £11.25m
Initial Amount Invested = £80m
ARR = (Average Annual Profit / Initial Investment) x 100%
          = (11.25 / 80) X 100%
          = 14.06%
ARR for Project A = 14.06%
For Project B,
Average Annual Profit = (No. of Years – Initial Amount) / Activity Years
                                           = (50+20+20+20 – 75) / 4
                                           = £35 / 4 
                                           = £8.75m
Initial Amount Invested = £75m
ARR = (Average Annual Profit / Initial Investment) x 100%
          = (8.75 / 75) X 100%
          = 11.67%
ARR for Project B = 11.67%
[bookmark: _Toc175126655]3.1.3. Net Profit Value:
NPV = Σ ((Cashflow)t / (1 + r)^t)
	Years
	Cashflow of A
	Discount Rate (9.75%)
	Present Value

	0
	(80)
	1.000
	(80)

	1
	25
	0.9110
	22.78

	2
	25
	0.8303
	20.76

	3
	20
	0.7568
	15.14

	4
	55
	0,6894
	37.92

	
	
	Total NPV
	16.60


 NPV for Project A cashflow is £16.60m

	Years
	Cashflow of B
	Discount Rate (9.75%)
	Present Value

	0
	(75)
	1.000
	(75)

	1
	50
	0.9110
	45.55

	2
	20
	0.8303
	16.61

	3
	20
	0.7568
	15.14

	4
	20
	0,6894
	13.79

	
	
	Total NPV
	16.09


NPV for Project B cashflow is £16.09m

[bookmark: _Toc175126656]3.2. PBP, ARR, and NPV: Advantages and Shortcomings. 
	Measuring capital projects is necessary for businesses to make sure that their financial investments line with their business objectives and generate sufficient returns. The payback period (PBP), Accounting Rate of Return (ARR), and NET Present Value (NPV) represent three of those that are frequently used capital project assessment techniques. Every method has individual advantages and drawbacks. 
[bookmark: _Toc175126657]3.2.1. PBP: The Payback Period. 
	A payback period is a method to estimate the time it will require to receive back the funds that were spent on a project (Ardyn Sari Sinaga et al., 2023). In simple terms, PB is the duration that it takes for an investment to achieve its break-even point (Kagan, 2024).
Advantages:
	Easy to use:  Payback period reflects the time expected for repaying initial spending. This strategy is straightforward and simple to interpret (Ardyn Sari Sinaga et al., 2023).
	Low Risk factor: It might be observed in these circumstances that an investor is funding a project after examining all the feasible choices and selecting the one with the quickest return on investment. As a result, investors will decide on the investment option with the least possible return over a particular amount of time. The potential of loss can be significantly lowered in this way (Vaidya, 2024). 
Disadvantages:
	Lack of consideration of inflow of cash: This method fails to measure the overall profitability of each project because it does not account for cash inflows that take place beyond the payback period (Maverick, 2024). 
	No time value of money: The major drawback of this payback period is that it doesn’t count the time value of money and fails to give a detailed analysis (Vaidya, 2024).  
[bookmark: _Toc175126658]3.2.2. ARR: Accounting Rate of Return.
	ARR is the annual percentage obtained by dividing the average net income that an asset is estimated to earn by its average capital cost.  It applied when businesses are debating whether to invest in a project, purchase, or other asset based on the anticipated future net earnings relative to the capital cost (Vipond, 2023). By dividing the annual net earnings by the starting investments into the particular project, we can determine the Project’s return which is known as ARR (Simin, 2021).
Advantages:
Ease of use: It is relatively simple to compute the ARR. There are no complicated and sophisticated calculations involved. Additionally, it is simple to figure out and apply in any circumstance. Based on the estimated ARR, this gives management an immediate choice regarding either to approve or refuse the investment proposal. All they must do for themselves is compare it to the RRR. The justification is so straightforward that even a non-specialist might understand it (Borad, 2022).
Disadvantages:
	Ignores the risk: ARR evaluates all projects similarly irrespective of their duration, nature of work, or environment, hence neglecting the risks and uncertainties associated with their investments. It ignores the investor's need to decrease risks, even at the penalty of lower returns, and instead just ranks projects based on returns (Borad, 2022).
[bookmark: _Toc175126659]3.2.3. NPV: NET Present Value.
	Net Present Value is a type of analysis that examines a business's profitability through the comparison of the current value of projected cash flows to the entire investment. NPV is determined as net cash flow without the cost of investment (Ardyn Sari Sinaga et al., 2023).  In simple terms, NPV is the difference between the present value of cash inflows to the cash outflows (Banerjee, 2015).

Advantages:
	Payback Indicator: NPV is an essential financial approach used to assist investors in identifying whether to make an investment in a project by estimating future returns using discounted rates and cash flows. Its fundamental benefit lies in how it considers a vast majority of the risks and expenses, offering shareholders a clear picture of expected profits. The net present value, or NPV, is an easy approach to analysing the potential and payback of a project (Dai et al., 2022).  
	The time value of Money: The most obvious advantage of using this NPV concept is that it takes consideration of the idea that money now has a lesser worth than its value will be in future years. It accomplishes this through adjusting the cost of capital across every period’s cash flow (Simin, 2021). 
Disadvantages:
	Complex to use: NPV is a good tool to evaluate investments, however it does have drawbacks. It is less useful when compared projects with varied periods of life span and can be challenging to apply, particularly for individuals not familiar with the concepts of finance (Kishk et al., 2003). 	
	Limited Accuracy:  Cash flows and the discount rate are two crucial factors in computing net present value. Although these are frequently resolved in different sets of problems, they are anticipated and may change at random, with no assurance that they will ever stay stable (Dai et al., 2022). 
	The foundational objective of NPV is to facilitate investors with greater awareness of the overall future profits transformed into current value, enabling them to make decisions whether or not to make an investment. nevertheless, can be falsified because NPV doesn’t show the amount of time it will take to earn profits or returns. Excessive dependence on NPV may result in information bias. (Dai et al., 2022).
[bookmark: _Toc175126660]Conclusion:
Procter & Gamble (P&G) showed resilience through strategic transitions such as leadership changes, digital transformation, and sustainability efforts. The financial evaluation demonstrates high profitability and liquidity, with time for enhancements to the efficiency of assets and debt management.  Overall, P&G's strong market position and strategic focus point to continued growth but improving financial management and making value-driven investments like Project A will strengthen its competitive edge and financial stability.
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