
Gym Induction Assessment Criteria (YMCA)
To successfully complete this task the learner must: 
P1: Prepare self to supervise gym-based exercise 
The learner pre-plans for the session. They must present themselves with a professional appearance, arrive punctually and have all appropriate paperwork ready (as required). 
P2: Select equipment for gym-based exercise programmes appropriate to client needs 
The learner pre-selects appropriate equipment for all components of the session suitable for an induction/gym-based session. 
P3: Prepare the environment with safety and hygiene in mind, including cleaning (as needed) and checking all equipment to be used. 
P4: Introduce the gym environment to the clients by: 
· 􏰀  performing a verbal health check prior to starting the session 
· 􏰀  describing the demands of the session confirming or revising plans as needed 
· 􏰀  explaining the purpose of each session component 
· 􏰀  providing the clients with health and safety information and emergency procedures 

I1: Instruct safe and effective exercises (including safe lifting and spotting where required) for all the components of a gym-based programme suitable for the clients including: 
Used appropriate warm up activities that were both safe and effective: 
· 􏰀  CV component 
· 􏰀  resistance machines 
· 􏰀  free weight exercises 
· 􏰀  use of small apparatus (optional) 
· 􏰀  body weight/functional exercises
Cool downs to include as a minimum pulse lowering and suitable flexibility/mobility exercises. 
The learner should provide clear instruction, demonstration and explanation of exercises giving key teaching points throughout all components. They should look after the safety of themselves and their clients at all times. 
I2: Monitor the safety and intensity of the exercises with the clients, adapting them to ensure progression/regression as required. 
The learner must check the exertion levels of the clients at regular/suitable times using a variety of methods (observations, talk test etc) and provide regressions/progressions according to ability and need. 
I3: Give explanations that were technically correct, with particular attention on alignment. 
The learner should provide instruction, demonstration and explanation of the key teaching points and provide explanations in jargon-free language (depending on client experience), highlighting the purpose and benefit of each exercise. They should apply concepts such as IDEA or NAMSET for demonstration purposes (where relevant to the client). Their performance of the exercises must be of sound technique. The learner should pay particular attention to the client’s alignment and technique and correct (using verbal and visual methods). 
I4: Check client’s understanding regularly. 
The learner should use effective communication methods appropriate to the clients and ask open- ended questions that encourage the clients to speak. They should use active listening to create rapport and ensure the clients understand the instructions and guidance offered. They should also ensure they understand information given to them by the clients. 
I5: Adopt appropriate positions to observe clients and respond to them accordingly. 
The learner should explain to the clients why they are observing them and use appropriate methods with consideration to nervous clients. They should aim to observe their clients from all angles when possible and adapt their teaching position.
E1: Allow sufficient time to end the session. 
The learner should consider clients’ fitness levels, intensity of workout and temperature/environmental conditions. 
E2: Use safe and effective cool down exercises. 
The learner should provide a cool down appropriate to the clients’ needs and goals which may include a pulse lowering element (this may be on a CV machine) and stretching, to include a developmental stretch. 
E3: Give the client an accurate summary of the session, providing relevant feedback. 
The learner should highlight areas for the clients to develop and give praise to the group. They should also give them the opportunity to reflect on the session, ask questions, provide feedback and identify any further needs they may have. 
E4: Make sure the group understood how to continue with a gym-based programme without supervision. 
The learner should gain clarification on the clients’ understanding of a gym programme, how they would find help and assistance with their programme, together with where to find help if they are experiencing difficulties. The learner should offer their support. 
E6: Leave the environment in a suitable condition for future use, including maintaining health and safety and hygiene. 
The learner should return equipment to its correct storage space, wipe down equipment, report any maintenance issues (as needed) and leave the area safe, clean, tidy and ready for other users.
C1: Identify the most appropriate way to communicate with the individual/group, taking into account background, culture and experience. 
The learner should adapt their communication style as appropriate to the clients’ and their specific needs. They should be professional, friendly and polite, using appropriate language. 
C2: Engage the individual/group from the outset making them feel at ease. 
The learner should demonstrate active listening skills, support clients’ and give clear and concise explanations avoiding jargon. 
C3: Demonstrate professional behaviour towards the individual/group to give a positive impression of both themselves and the facility. 
The learner should display a positive attitude and customer focus with a natural empathy towards the clients. They should demonstrate that they care about the specific concerns of the clients’. They were courteous, helpful and treated clients with respect, fairness and honesty. The learner was also smartly dressed with attention to personal hygiene. They demonstrated positive body language and mannerisms and gave the clients their full attention. 
C4: Communicate with the individual/group in a way that made them feel valued. 
The learner should use active listening and be positive in response to clients’ opinions and questions. 
C5: Use motivational styles appropriate to the individual/group and the exercise format. 
The learner was able to ‘read’ the clients’ and adapt motivational styles appropriately. 
C6: Provide clear and supportive feedback and instruction at appropriate times. 
The learner gave clear instruction and was supportive throughout all session components. 
C7: Use skill in communication to promote their individual services and the facilities as a whole in supporting the individual/group goals. 
The learner should provide a ‘show round’ of the facilities at the same time as providing the gym- based session and clearly inform clients’ of other services that may suit their needs and help them achieve their goals. 
EV1: Review the outcomes of working with the client, taking into account their feedback. 
The learner gathers feedback from the clients in verbal or written formats and accepted feedback objectively. 
EV2: Give the client the opportunity to ask questions and reflect on:
· 􏰀  how well the exercises met the clients’ needs 
· 􏰀  the effectiveness of session structure and equipment for meeting the clients’ needs 
· 􏰀  how effective and motivational the relationship with the clients was 
· 􏰀  how well the instruction and communication style matched the clients’ needs 
· 􏰀  the safety and effectiveness of the programme and exercises 
· 􏰀  things that went well and things to improve 

