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Executive Summary 
The company New Look has been operating within the business environment of UK for over the past 51 years and the company has been also operating as one of the major retailers of the UK fashion industry by providing the markets of UK and other parts of the world with trendy and new age clothing line. The company also requires the support of various employees within their organization to meet the values of the company for delivering the best quality products to the markets. This report therefore, provides the discussions by the means of the critical evaluation and the analysis also centres on understanding the current competencies of the company and its impact on the working process of the employees and the effect of the external environment on the competency shown by the employees of the company New Look. 
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[bookmark: _Toc39875642]Introduction 
 The companies, their working process and the outcome of any projects of the business are reflected by the culture that is followed by the organization. An organization and the cultural practices of the organization also tend to impact on the competency and the skills that are portrayed within the core values of the employees of the company. This report has therefore, focused on the topic of workplace culture and its impact on the organizational efficiency by evaluating and analysing various models and theories that supports to provide extensive evaluation of the given topic and the company that has been selected for the analysis is the UK based fashion retail company New Look. 
[bookmark: _Toc39875643]Background 
 The report has presented the discussion for the UK based fashion retail company New Look by critically evaluating the effect of the workplace practices on the competency and skills of the employees. The company has been operating the business with the support of 17943 employees that are stationed at various stores of the world and as of 2018; the company has been operating the business at 895 locations worldwide. The company has made approximately £1528 million as of the year 2015 and the company has executed business strategies that allowed the employees to meet the goals that have been set by the organization. Over the years the company New Look has also created a stronger brand image among the fashion-conscious customer around the world by providing fashionable clothing line for the customers from different demographics such as; men, women and teens. 
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Formal and informal relation between workforce and departments 
 The companies that are operating within any business environment can follow two forms of relation with the employees and this can include; the formal and informal relationship. This form of relationship has two different applications within the business process (Cummings, 2013). The companies that follow the formal relation with the employees organize the work that ate to be carried out and the formal practices are also affective for the companies to achieve any sort of goals. This has been also seen that the formal relation allows the companies to create superior relation among the employees and the senior management. 
 Nonetheless, the informal relationship practices among the employees and the management ensures each employee is designated with their roles and the employees are also capable to place their own decisions within the working process of the company (Denison, 2016).  The company New Look however has been focusing on using the organizational structure where the company has been focusing on achieving the business goals without giving any scope of bureaucracy and hence the decisions of the company are mainly made by the senior management of the organization. Bu this has to be also taken under the consideration that the centralized approach for taking organizational decisions may hinder the working process of the company to implement teamwork for the operations carried on by the company New Look. 
Culture, value and ethos of the companies 
The organizations that are operating within the business environment are required to focus on three crucial components and these include; culture values and ethos that are practiced by the management and the employees of the organizations. There are numerous ways culture can be defined but for the organizations, the culture can be defined as the set of values and beliefs that are shared and practiced by the individuals that are working for any company (Cameron, 2013). But this also has to be stated here, that the organizational culture is included as the subculture within the organizational culture and the organizational culture works as the driving force for the employees to share their ideas and vision with the employees and the external stakeholders of the organizations. 
 On the other hand, corporate culture is seen as the integration of the national culture and regional culture where the objectives of the company are defined to the personnel and the flexibility is promoted within the working process of the company (Blenkhorn et al, 2015). Hence, this can be concurred here that the values of the companies are embedded within the cultural practices of the organization and the employees and the management of the companies are required to ensure that the employees follow the intertwined aspect of culture and values to attain the organizational goals. However, ethos of the organization is the branch within the culture and value of the company as ethos is associated with the code of conduct that is portrayed by the employees and the personnel of the companies (Annual Report, 2017). As for the fashion retail organization New Look, the company has been involved in promoting the culture of teamwork and all the personnel of each of the department of the company are focused at supporting the customer needs by providing them with quality products. 
Ensuring sustainable culture in the workplace 
Within the working process of the companies of 21st century, the sustainability has been issue that is being place under the core values and the mission statement of any organization. Under the sustainable business practices, the companies are required to look beyond the aspects of profit margins, revenues and the overall sales goals reached by the company. Hence, this can be stated that the companies must get involved in business practices that maintains the ecological cycle and also prevents any sort of harm to the people within the communities. 
 However, bringing sustainable practices within the company culture and among the employees requires time and precision and the companies are required to therefore focus on make inclusion of the employees by educating them on the benefits for the company and the community for sustainable business practices. This is also important for the companies to define the sustainable goals to their employees and also support the organizational needs by carrying out the practices within the workplace (Denison, 2011). On the other hand, the companies must also engage in sustainable business practices if they are carrying out any operation that can harm the needs of the communities and the overall environment. The company New Look, however, has been involved in ensuring that the water use within their operational process are reduced along with reducing energy usage for their stores (Annual Report, 2017). Although, the business organizations today are blamed by various organizations for damaging the environment and this has been seen that almost 80% of the carbon emission are caused by the energy  that are used by the companies such as the company New Look, to run their current business operations. The company New Look also has been working within the sustainable policies to make their employees more aware of the sustainable practices as the company has been working towards educating the employees and the communities about the effects of poor environmental practices. As of 2018, the company has also stated that the organizational is becoming more focused on operations that are carbon neutral (Annual Report, 2018). However, the audits from the watchdog agencies are still required to investigate the claims made by the companies such as New Look. 
CSR process and environmental duties 
 The corporate social responsibilities are the duties of the companies and this has been also defined by the companies as the act of supporting the needs of the communities. The corporate social responsibilities are embedded within the operational process of the business organizations as the strategy to support the needs of the people within the communities and ensuring that the operations of the companies does not brings risks to the lives of the people. However, the companies are also ensuring that the biodiversity also remain unaffected by their operations as the CO2 emission have been higher over the years and this has been impacting on the global environmental leading to crisis such as climate change (Ashforth, 2010). The fashion retail organization New Look, however, has been more focused on ensuring that their operational practices remain in control and due to this reason, the company has been practicing greener business practices to obtain environmental sustainability through their business operations. But the climate change is still occurring and has been seen as the threat by global organizations, so more aggressive initiatives are required to be undertaken by the companies such as the fashion retail organization New Look. 
Estimate of own progress
I am planning to complete the task given to me and most certainly I will finish the task the tasks that are provided to me. My main plan to complete the section was by the beginning of April. I used the provided materials from the lecture, and I have also used the statements made by other scholars as there are many topics that required the support of other contents for fulfilling the criteria. 
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PESTEL analysis 
 Political is mainly related to the policies that are made by the political parties of a nation. The political reform aims to bring the business ease when they are carrying out their operations but at the same time, the reforms can also bring negative and positive outcome for the companies. For instance; in UK the statutory maternity pays and leave has been effective to ensure that the female employees are supported by the company when they are pregnant. However, during this period, the company has to focus on finding new employees to fill in the vacant position and often times the process becomes lengthy for the companies to carry out this task effectively which hampers the working process of the organization. 
 Economic impact is related to the external economic condition of the nation, that effects on the business operations and this can also impact on the workplace and the competency of the employees. The most common form of changes that are seen within the economic condition of the nation of UK is recession that is suffered by the economy (Srdjevic et al, 2012.). Hence, the companies such as the company New Look are required to ensure that the employees are paid with their wage’s despite of the recession and its affects and this can also affect the operating income of the company New Look. Although, healthier economy are also beneficial for the companies and the workplace culture as the company New Look can support the employees with higher increments, which can enhance their performance.
 Social impact within the business environment are related to the social situation such as employment condition, consumer demand, public opinion, income and other such societal factors. Therefore, the companies such as the fashion retail organization New Look, are heavily influenced the current situation of the society as the company and their products depends on the taste and demand of the customers. If the customer demand is higher for men’s wear, this will allow the company to hire more designers and also target the male customer segment. On the other hand, the company will be also interested to set up the stores at areas where higher number of populations is youngsters. Yet this allows the company to change their workplace mindset by aiming the teens within any region and promoting more informal work environment within the organization. 
 Technological impact is driven by the current advancement made by the government of the nation and the capability of the companies to create a tech savvy workforce within the organization (Bandara, 2011). The companies such as the fashion retail organization New Look, which rely on communicating with suppliers and other such stakeholders, are required to embed technology within their operations. The technology allows the employees to understand the directives provided by the management and work towards achieving the goals set by the management of the company. However, the disadvantage of not capable to create a tech savvy line of workforce effects negatively within the chain of communication which ultimately affects the skills of the employees. 
 Environmental impacts within the business environment are associated with current strategies taken by the government and the businesses that allow the companies to carry out the working process without minding the laws associated with environment. For instance; if the laws regarding energy usage are strict, then the fashion retail organization New Look may not carry out their operations with competency which also affects the competency of their staff. However, when the business environment is more flexible and supports the companies such as New look to carry out their tasks with effectiveness, then the company can provide adequate support to the employees that are working within their supply chain (Annual Report, 2018). However, the companies such as New Look are still required to work as per their environmental policies to reduce environmental degradation.
 Legal impact are the legislations that are created by the government of the nation and the companies are bound to follow them as the companies such as New Look require the support of the government to remain operational. For example; the fashion retail organization New Look has to adhere to the laws that are implemented by the UK government to provide support to the needs of the employees and safeguard their position at the organization. However, if the organization New Look is incapable to follow the laws then the company is more likely to face conflicts with their employees that ultimately impact the working process and the operations of the company. 


SWOT analysis 
 Strength is associated with the current strategic capability of an organization to tackle the setbacks posed by the market and also continue with the business operations. For the company New Look, the company has turned into a globally recognized brand and this is also allowing the company to set more stores that ultimately allows the employees to safeguard their position with the organization. However, the apparel industry is also competitive, and this may make the company to lose their competent designers. The company has been also offering online services to the customer which is allowing the employees to work within the B2C model of business. But the employees may lose their job as there are various third-party organizations such as DHL that are providing low cost delivery support to these companies (Annual Report, 2018). 
 Weakness is related to the aspects that are seen as the lacking for any organization and this also affects the working process of the employees (Heyel, 2010). For the company New Look, the company hasn’t been able to set the stores at various locations such as some regions of Russia and this impact the profitability of the company that also affects the working process of their employees. On the other hand, the apparel industries are always at risk of store closure due to losses and this can lead to loss of jobs within an operating area.
 Opportunities are presented by the business environment of any nation and the backup of the government and investors to carry out the business within any area. The company New Look can thrive within the apparel markets of any nation by hiring designers that can design products by targeting the cultural of the region. However, the brand name of the company New Look is also known by global a customer that attracts the customers of any region towards their products, along with attracting talents within that region such as designers, marketers, sales executives, adding innovation within the workplace. 
 Threats are the effects that are felt by any organization when they realize the level of risks that are posed by the companies that are operating within the same business environment (Hill et al, 2010). For the company New Look, there are various renowned competitors that are operating at various operating nations and the main threat these companies pose include; offering more wages to their top personnel and recruiting them. But the company has been applying employee welfare programs and supporting the needs of their top designers and executives that poses less risk for the company to lose any of their top employees at UK or other regions, where they are currently active. 
Estimate of own progress
I am planning to submit this part by the beginning of April, as I was required to find the relevant content that can help me to meet the criteria for this part of the report. I have also searched and read relevant contents that are related to the effects of the external environment on the working process of the companies and the ways this impacts on the employees of the organization. 
[bookmark: _Toc39875646]Critical assessment of the organization’s current cultural and ethical standards and values to attain the social and corporate goals of the organization 
Personal ethical standards, values and beliefs
The cultures of the companies are unique to itself and due to this reason this aspect is regarded by all the companies that are operating within any business environment. The companies and their values and beliefs play a major role for the companies to attain their organizational objectives and embedding these aspects within the working process of the organizations can help the companies to acquire the main goals of the companies and the additional CSR goals of the companies (Abernathy et al, 2017). For instance the selected company New Look has been also heavily focusing on implementing the legislations and policies that are drawn by the nation of UK to ensure that the CSR goals of the companies have been attained and the company is also capable to ensure the customers with the quality products and services that has been promised to them by the companies. However, increased focus of the companies such as New Look has been more on using the framework of MBO or Management by Objectives as the process ensures the companies to bring focus on the appraisal of the employee and their performance, developing goals of the company, long term planning of the organization and ensuring the integration of the employees with the key objectives that are to be attained by the organization (Dahlsten et al, 2015). The MBO has and the components of MBO has been also integrated within the main CSR policies that are taken by the companies such as New Look, since the employees that are more focused on understanding the needs of the company to maintain their ethical standards are more knowledgeable on following the policies of frameworks that includes; anti-slavery policies, fair trade, workplace safety, animal welfare, waste management and waste disposal policies of the companies. Nonetheless, the clothing organizations such as such New Look and their CSR practices often  overlap with policies drawn by their external suppliers and hence this can also hinder the working process that are followed by the companies to attain their goals entrenched inside the values, beliefs and ethical standards followed by their workforce (Annual Report, 2018).
Culture and ethical standard of the company to attain organizational goals and social duties 
Inclusion and Implementation of MBO
MBO or Management by Objectives has been designed as the comprehensive managerial systems and this also embeds activities carried on by the managers by following systems which also helps the managers to use efficiency to attain the goals of the company and individuals. The main components that are included within the MBO of the companies include; defining the goals of the company, delegate goals to the workforce, monitoring of the tasks and its development, assessment of the tasks, giving response to the task completed and review the work. But the implementation and practice of the Management by Objectives has of the companies also must be implemented by higher effectiveness, since the process is targeted towards achievement of the goals that are designed by the companies such as New Look. 
The ways MBO is implemented 
The companies are always required to focus on attaining long term sustainability of the company and due to this reason, MBO and the implementation of the process are cantered towards preparing the employees that can help them to achieve the goals with higher effectiveness and panache. Hence, the focus of the companies are therefore, on the preparing managers  that are capable to delegate the task to the workforce by understanding the need of the sustainable business practices of the companies and also focusing on the effect of the operations on the society and communities as a whole. Moreover, organizations such as New Look always need to educate the employees so that they remain informed on the main goals that the managers have designed for them (Rodgers et al, 2011). For instance; the process of MBO is practiced by the company New Look by assessing the current frameworks that are followed by their external partners within the supply chain and over the years, the international partners of the companies are also making inclusion of the practices such as; anti-slavery laws that focuses on rights of the company’s supplier and their workers at the South Asian nations (Byrne, 2010). Although, the MBO practices of the company New Look is more confined within their operating regions of UK and Europe and their suppliers follow the laws of the land bestowed by the government of that particular nation, to ensure sustainability within the working environment. 
[bookmark: _Toc39875647]MBO and the ethical and cultural attitude of an organization 
The companies today are focusing more on their own ethical practices by the use of the framework of Management by Objective and which more on manager’s role to define the main goals to the workforce (Allen et al, 2016). Hence the managers would also set their goals after planning and strategizing the premise which would be then followed by, delegating work to each department. The next step of managers would be to by making comparison among employee goals and the goals that has been established by the company and ensuring that the process is controlled effectively along with giving the decision-making power appropriately to the managers (Hewege, 2012). The last tasks within the Management by Objectives is crucial since; employees’ performance is assessed, responding to tasks carried out by the employees to ensure that the corrective actions and taken by them and then rewarding the employees based on their task (Annual Report, 2018). The company New Look, on the other hand has been involved within these practices to strategize, delegate, review and appraise the employee performance at a managerial level but the company has to rely strictly on the legislative polices of the operating nation since the each nation would follow different political systems that shapes their sustainability policies and environmental protection frameworks (Annual Report, 2018). However, the fair trade goals are has been one of the core agenda of the company New Look to ensure that their suppliers from the global garment industry are providing the rightful wages to their employees based on their work (Annual Report, 2018). The company and their leaders such as Nigel Oddy are currently focusing more on the ethical practices when partnering and working with the external organizations and they are also ensuring safety of the communities by currently focusing more on recycling policies that eradicates wastage through their operations. 



 Values, beliefs and personal ethics 
 The companies are required to understand the fact that the beliefs are embedded within the organizational mission and the beliefs of the companies are also required to be shared with the workforce of the organization. The companies must also focus on communicating the core values of the company with the new members of the workforce of the organization. However, the personnel of the organizations play a major role to share their values with their employees and also communicate their own perception with the employees. The fashion retail organization New Look has been also sharing their organizational values with their employees and this includes, focusing on comfort of each of their employees and also prioritizing their ideas for the progress and prosperity of the organization. 
On the other hand, a belief within the organizational context allows the companies to decide upon the aspects that are right and the aspects that are wrong, within the organizational working process (Crom et al, 2016). However, the fashion retail organization New Look and their beliefs are associated with supporting the needs of the company to cater towards the needs of the communities and the environment. The company for example has been focusing on encouraging the customers to donate the older clothes to avoid the environmental problems that can lead to disposing the clothes at the landfills (Annual Report, 2017). This has been an effective strategy as this reflects on the company’s capability to carry out CSR projects and portray the company’s environmental objectives among the stakeholders. 
The personal ethics that are carried on by the companies are driven within the Workplace Pro-environmental Behaviour or WPEB that encourages the actors of the companies to embed the environmental practices within the value chain of the organization. However, the Pro-environmental behaviour of the employees can also create the personal ethics among each of the employees, working at any organization. Although, the concept of environmental management is more evident among the companies today and the reason is that, the companies that are operating under the hierarchical structure need the support of the leaders to integrate the employees within such values of the organization. Simultaneously, this is evident for the organization New Look, which operates the organization by following and focusing on carbon neutral process for business operations and this has been implemented by the senior management of the organization (Annual Report, 2017). 
Share information and create relation by the use of communication channels  
This is necessary for the companies to use the communication channels as the means to interact with the employees and the stakeholders. The communication channels within the business organizations follow certain form of distinctive channels that includes; oral, written, formal, informal, verbal and non-verbal (Briscoe et al, 2012). However, the companies are also required to follow the choice of communication to attain the social corporate goals. The choice of communication also heavily depends on the collective goals of a group and the individualists’ goals of a person. Therefore, for the company New Look, the leaders focus on achieving the corporate goals by using the individualist approach, but the company always has to use the collectivist approach to carry out any sort of social goals. But this also must be included here that the collective goals require the support of the stakeholder’s such as the government to become fruitful. Hence, the CSR projects of the organization New Look, such as; Vegan Range required the support of the government to arrange the raw materials. 
Constraints in competent operations and tactics to beat the constraints 
 The companies are operating within a multicultural setting due to the practices of globalization and this is also working as the barriers or constraints for the companies to meet their corporate goals or supporting the needs of the society. This has been seen that the companies and mainly their employees suffer from cultural stereotypes which can result in conflict among the employees. On the other hand, the employees of all the level are required to communicate with external parties to ensure that the corporate objectives are met. However, the key methods that can be used by the companies is to support the communication needs of their employees by providing them with training so that they can interact with each other and the external partners without being stereotypical towards each other. The company New Look, however, employs employees within their operating region to solve these problems. 
 The non-verbal cues can also vary between cultures and this can also lead to misunderstanding among the employees of the company or the external partners of the companies which can be also categorized as the behavioural differences (Nelson et al, 2010). The behavioural differences often work as the barriers for the companies to meet their corporate goals as the companies such as New Look are required to work with foreign delegates. The companies and the working culture are also required to portray the fact that they are interested to work towards bringing change to the environment through their social welfare goals. Hence, the employees of the companies such as the fashion retail organization New Look are required to be more open for working within the partners from multicultural background. The companies often use the cultural representatives when working or communicating with the foreign suppliers. The company New Look, however, recruits’ employees from their operating nations and these executives work on behalf of the company and communicate with local suppliers or stakeholders to ensure that the company can achieve the corporate and the social goals (Annual Report, 2018). 
Estimate of own progress
I have aimed to complete the third part of this report within the middle of the month of April. I have read various slides that were provided during the lectures to gain more information on culture of the organizations and the capability of the employees to meet the objectives set by the company. I have also planned to gain more information on the selected company and their working process to complete this part of the report. 










[bookmark: _Toc39875648]Conclusion
The report and all the content that has been presented in report, reflects on the workplace culture and its impact on organizational efficiency for the chosen business organization, the UK based clothing organization New Look. The report and the content of the report have also presented various theories by the means of presenting critical viewpoint and the arguments are also provided from the perspective of various experts and scholars. The main intention of the report is to gain deeper understanding of the   cultural practices that occur within the workplace and the skills of the employees to carry out their duties by following the values of the organization and these arguments have been also linked to the working process of the company New Look. 
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