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Introduction
This essay aims to highlight the significance of Apple Company, whose inventions have had a long-lasting effect on the global scene. Apple Inc. is a public and multinational technology company that was founded by Steve Jobs, Steve Wozniak, and Ronald Wayne in 1976. It is one of the most influential companies in the world. The primary goal of Apple is to create innovative products that enhance the lives of its customers. The company's mission statement is "to bring the best user experience to its customers through its innovative hardware, software, and services." Apple achieves this by constantly pushing the boundaries of technology and design. Apple offers a wide range of products and services. Its flagship product line includes iPhones, iPads, Mac computers, Apple Watches, and Air Pods. In addition to hardware products, Apple also develops software such as macOS for Mac computers and iOS for iPhones and iPads. In the main body it will be discussed the key functions of Apple company and the organizational culture. At the end, a conclusion of the main points covered in all answers will be provided.

Main body
*The key functions of the organisation
The Apple Company is a global technology giant that has revolutionized the way we communicate, work, and entertain ourselves. With its innovative products and services, Apple has become one of the most valuable companies in the world. To successfully run a business in today's market, it is crucial to understand and implement key functions such as accounting and finance, marketing, human resource management, and customer service.
Accounting and finance play a crucial role in Apple's operations. Capon (2009) states that effective monetary management ensures proper allocation of resources, monitors cash flow, and provides accurate financial statements for decision-making purposes. Apple's meticulous accounting practices enable them to maintain transparency and accountability in their financial transactions.
Marketing is another key function for running a successful business. Needle (2015) states that marketing helps businesses identify customer needs and wants while creating value for them. Apple's marketing strategies have been highly effective in creating brand loyalty among its customers through innovative product launches, sleek designs, and captivating advertisements.
Human resource management is crucial for attracting and retaining talented employees who contribute to the company's success. According to Needle (2015), HRM involves activities such as recruitment, training, performance evaluation, and employee motivation. Apple's HRM practices focus on hiring individuals with diverse skill sets who align with the company's values while providing them with opportunities for growth and development.
Customer service is an essential function for maintaining customer satisfaction and loyalty. Needle (2015) emphasizes that excellent customer service leads to repeat business and positive word-of-mouth recommendations. Apple prioritizes customer service by providing timely support through various channels like online chat support or physical stores where customers can receive assistance from knowledgeable staff.

*The organizational culture
Organisational culture is the personality and character of the organization. According to Ogbonna and Harris (2014), an organization's culture can be defined as its values, beliefs, norms, and assumptions that guide interpretations and responses to its environment. It encompasses the way people interact with each other, make decisions, and approach their work. Understanding organizational culture is crucial as it influences employee motivation, job satisfaction, and overall organizational performance.
Apples Inc.'s culture aligns closely with Charles Handy's model of organizational culture. Handy (1993) proposed four types of cultures: power culture, role culture, task culture, and person culture. Each type represents diverse ways in which power is distributed within an organization and how decisions are made. The company promotes a task-oriented approach while fostering teamwork and individualism among its employees. This unique combination has contributed to Apples Inc.'s success as a leading technology company in today's competitive market. 
The organizational culture of Apple Company is widely recognized as one of the most unique and influential in the business world. Through onboarding processes, direct interactions with colleagues, and town hall meetings with senior executives, employees gain insights into Apple's unique culture of innovation and collaboration, a sense of passion and dedication.
One key aspect of Apple's organizational culture is its emphasis on simplicity. From its product designs to its retail stores, Apple strives to create a user-friendly experience that is intuitive and easy to understand. This simplicity is reflected in the company's internal processes as well, with streamlined decision-making and clear communication channels.
Another essential element of Apple's culture is its commitment to innovation. The company encourages employees to be creative and take risks to develop groundbreaking products. This culture of innovation is supported by a powerful sense of teamwork and collaboration, with cross-functional teams working together to bring ideas to life. Apple fosters a collaborative work environment where teamwork is highly valued (Lashinsky, 2012).
Apple also values diversity and inclusion within its organization. The company recognizes that different perspectives lead to better solutions, so it actively seeks out individuals from diverse backgrounds who can contribute their unique insights.

Conclusion
The purpose of this essay was to explore how Apple's key functions and culture contribute to the overall organizational performance. Apple is a leading innovator in consumer products, known for its sleek and user-friendly designs that have revolutionized various industries. By continuously pushing boundaries in technology while maintaining an unwavering focus on customer satisfaction, Apple remains one of the most successful companies globally. The essay showed that marketing and branding, HRM and accounting /finance are crucial functions with Apple mastering the art of creating a strong brand image that resonates with consumers. Furthermore, Apple's organizational culture fosters innovation, creativity, and excellence, encouraging employees to think freely, take risks, and challenge conventional norms. This culture promotes continuous improvement and drives employees to deliver exceptional results. By continuously innovating and creating products that resonate with consumers' desires, Apple maintains its position as a leader in the technology industry.

Reference list
Capon, C. (2009) Understanding the business environment: inside and outside the organisation. Third edition. Harlow, England: Prentice Hall/Financial Times.

Handy, C.B (1993). Understanding Organizations (4th ed.). Oxford: Oxford University Press.

Lashinsky A. (2012). Inside Apple: How America’s Most Admired – And Secretive – Company Really Works.

Needle, D. Burns, J. (2015) Business in context: an introduction to business and its environment. Seventh edition. Andover: Cengage Learning.

Ogbonna E., & Harris L.C. (2014). Organisational Culture: A Review of the Literature and Proposed Typology. Journal of Management Studies, 51(4), 512-551.






