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Analyse the functions of supervision and how this knowledge has been used to supervise others

[bookmark: _GoBack]This assignment shall be discussing the role of supervision within the youth work sector and the three types of supervision that are used. Hess (1980: 25) defines supervision as ‘a quintessential interpersonal interaction with the general goal that one person, the supervisor, meets with another, the supervisee, in an effort to make the latter more effective in helping people’. Similar to the beliefs of Loganbill (1982) notes that supervision is ‘an intensive, interpersonally focused, one-to-one relationship in which one person is designated to facilitate the development of therapeutic competence in the other person’. 
Supervision as an idea has been split into three different types, Educational, Administrative, and Supportive Kadushin (1992: 20). The Educational aspect of supervision is to help you understand the requirements needed for your practice, i.e. knowledge, skills, and attitude. It is an opportunity to have a safe platform to reflect on your practice as a worker, in the hope to develop new perspectives on how they can approach their role in an organisation. Skills or knowledge gained through this medium can be used in future practice. Proctor (1987: 24) calls this function formative. From own personal experience, I feel this form of supervision is chance to put any doubts I have regarding my practice to bed. Having an outsider perspective of a supervisor, somebody who has more experience can let you know if you’re doing your job properly, or give you pointers on how to improve your future practice. From my most recent experience of supervision this helped with the placement I was undertaking. I was dealing with challenging topics and I had to make sure I was handling certain situations appropriately. Learning how to address young people when they were telling me upsetting information.
Johns (2004: 68) maintains that supervision is central to the process of learning and to the expansion of the scope of practice, and should be seen as a means of encouraging self-assessment and analytical and reflective skills.

The next aspect of supervision is Administrative, this form of supervision focuses on the correct use of policies/regulations that the organisation a worker must abide to, which in turn will help make them an effective worker. Proctor (1987: 24) calls this an ‘assessment of the supervisee’. This form of supervision covers annual check up’s on the supervisee to make sure they are following ethics, assessments, and reviews. Relating this back to my own practice this form of supervision allowed me to explore the safe guarding policy of the university. Due to the nature of my practice young people were discussing their own stories with mental health. If I felt that a young person had disclosed information that was a threat to either themselves or anybody around them I then had to follow the appropriate procedures that come with making a safeguarding referral. 
The final of the three forms of supervision is supportive, this is about the well-being of the worker. The role of the supervisor is to make sure the student or the worker are in a positive mind-set when he/she is working. This is the upmost importance to the supervisor as a worker/student that is being affected negatively by their role can hinder the workplace, other workers and the young people that they work with. Hawkins and Shohet (1989: 43) have similar definitions and recognize that the supervisor ensures that as a person and a worker, supervisees are not left to carry, unnecessarily, difficulties and problems alone that arise in work. A worker going into the work place with a negative outlook is not going to be able to perform as well as a worker with a positive outlook. This form of supervision can also be looked at as kind of counselling session for the supervisee. A chance to unload any negative thoughts that have built up while working on a particular project, or day to day life. Supervision in this format should be done on a regular basis so the worker has a chance to discuss any thoughts they have taken away from their practice. From my own personal experience with supervision this is the most beneficial for me personally. My last placement involved me supporting young people with their issues of mental health, but not having the chance to talk about my own. I was carrying the burden of their problems and my own without any form of release. Having a negative effect on me and my practice. By the time I had supervision my placement had finished. Regular supervision was needed throughout my placement so I could discuss any thoughts and feelings I was experiencing. Which in turn could have benefited my practice. 
To conclude, throughout this assignment the writer has discussed the three major forms of supervision that can benefit a youth worker to be successful at he/she’s role. The variety of supervision can benefit workers who have different learning styles. Supervision is a chance for a worker to make sure they are up to date with any policies of the organisation they are working for, but also a chance to unload any thoughts or feelings that they have taken away from their practice. Supervision needs to be as frequent as possible to make it effective.
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