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Introduction
The assignment will discuss in detail the phrase ‘a manager can become a good leader but a leader cannot become a good manager’. The assessment has been fragmented into two sections consisting of task 1 and task 2. Task 1 of the assessment will take into consideration the discussion of the above-mentioned phrase and task 2 will discuss the concepts of management and leadership skills with two examples of such skills along with the instance of the business organization possessing the best managerial and leadership skills. The same segment will highlight the development of the below-discussed skills for achieving maximum individual and organizational performance. 
Task 1 
A manager is an important post in the company. He is a person who manages a team of workers in an organization. The responsibility of the manager in an organization is to notice all the activities of the employees and try to give them proper guidance related to work (Ņikitina and Lapiņa, 2018). He also ensures that the work done by the employees must be done in a proper way and can satisfy the demands of the organization and earn lots of benefits from that work. Managers always perform a leadership role as a professional. Various managers can be appointed in an organisation to guide specific teams and the appointments are done according to the skills of the managers. They make decisions in critical and emergency situation for the betterment of the work and review the performances of the employees effectively. They keep the report of the workforce and work hard for the company’s benefit (UK.indeed, 2023a). 
Management theories are important for the progress of an organization. Every organization maintains some management theory to run the management positively. Management theories include gathering lots of ideas that generally recommend some guidelines for managing the employees as well as the business organization. By management theories, they easily make some strategies to motivate the employee to reach the goal of the organization. The benefits of this theory are it helps to develop productivity make the way of decisions easy and develop collaboration among the employees (UK.indeed, 2023b) The most popular management theory is the Scientific management theory which was introduced by Fredrick Taylor in the last of 1800. He suggested that the scientific method could be the best way to guide the team members and perform jobs in the workplace. He suggested that all the tasks of an organization must be simplified, and it will increase productivity. He also mentioned that the team leader or the manager must distribute the work according to the capacity of the employees and provide training and proper guidance to perform their job roles efficiently. The theory mainly focuses on achieving maximum work efficiency in the workplace by using the easiest way to complete this task but the theory completely ignores the humanity of a person. He said proper guidance work division and proper responsibility of the manager can successfully increase the productivity of the company (Merkle, 2023). 
An organizational leader is a person who manages all the performances of the employees by setting strategic goals for the betterment of the organization. The leader always provides motivation to individuals in a group to perform the work with energy and complete it successfully. It is the responsibility of the leader to guide the employees to complete all assignments to reach the goal of that organization (Silva, 2016). A good team leader can motivate their employees by knowing their demands and fulfilling them in a positive way leader also examines the teamwork and by analysing it they can give positive feedback to the employees and improve their skills. Strong leadership can always fulfil the needs of the company’s success and it can satisfy the organization by reaching its goal (Cipd, 2023).
Value-based leadership theory means a leadership style that helps to grow the values of both the team leader and the members of the team. The theory is completely based on philosophy which motivate all the team members and team leader by implementing their personal values based on their daily life. This theory mainly focuses on four important principles and those are self-reflection, genuine humility, true confidence, and balance. It builds a foundation of emotional intelligence and self-reflection, a balanced perspective, and genuine humility to make people stronger (ŽYDŽIŪNAITĖ, 2018). Value-based leadership helps to set direction by creating value statements and that statement act as the guide for all the employees. This theory helps to create a proactive company culture in an organization and this value can be noticed among stakeholders and the consumers of the company to achieve its goals. The guidance regarding values and ethics also helps to improve the individuals and it commits to creating better job satisfaction and improving the effectiveness of the employers, managers, and executives (Chang et al. 2021).
“A Manager can be a leader, but a leader cannot be a manager” is an important concept regarding the business industry. The role of the manager in the organization is to maintain or develop work consistency and law and order among the employees which are the main reasons for the development of a business. On the other side, leaders are mainly responsible for guiding the employees and providing them with proper motivation so that employees can perform their work. Leaders can also help the organization to bring changes. Most managers can be leaders if they have to fulfil the responsibilities of management and it leads to communication, providing motivation and guidance, and encouraging employees to increase the level of productivity of the company (Murphy and Murphy, 2017).
Though it is very critical to understand the concept of management and leadership it can be differentiated as managers are working on all the technical activities to complete the job such as budget, finance, IT equipment, and data analysis. However, in leadership, the main role of the leader is to encourage and support the employees toward a new direction and to complete a new vision. Managers mainly focused on the transactions of the business, but leaders only focused on building a strong relationship. It can be said that managers can also motivate the employees to increase the productivity of the company, but the leaders cannot perform those technical transactions as they are not properly trained to do managerial work (Lazarov, 2017),
Managers can be also leaders because they take responsibility for the tasks that need to be done immediately and they specifically know what talent is required to complete the task and how the talent can be searched to gain better results. Managers of a company always focus on collecting resources and controlling those resources according to the need and they also optimize processes of the production. A leader always focuses on inspiring the employees to complete the task by using their best skills to achieve the common goal. Though managers and leaders are equally important to run a business smoothly then also leaders cannot perform the jobs of the managers because it has more responsibility than a leader. The primary responsibility of the manager is to plan, organize, and control resources to achieve the specific goals within an organization. Sometimes some qualities overlap each other’s goal. However, the primary difference between the manager and leader is their approach to gaining the company’s strategies (PeopleManagement, 2021). 
Task 2 
Management or managerial skills are defined as the ability or quality to manage and handle the daily tasks of business operations through the possession of various different kinds of traits or skills such as technical, interpersonal, conceptual, communication, and so on. But the most important of all the traits is the acquisition of ethics within the individual, for without such traits one can never acquire perfect managerial or management skills (Carlopio et al. 2012).
Technical skills are those skills that enable managers and leaders to effectively utilize their capability and knowledge for the application of varied techniques for achieving the targeted objectives of the company. This skill not only allows the managers and other executive officials to engage in the operating software and mechanical types of equipment or tools but also allows them to boost the productivity of the company, innovative different kinds of products and services for the consumers of the company and adopt such marketing strategies for the sell of those products and services (Corporate Finance Institute, 2023).
Time management is another essential management skill that can be described as the capability of utilization of time by an individual effectively and efficiently. This skill is of utmost significance and value to the managers and top executives of any business organization as it will help them differentiate between the performance of urgent and important matters (SkillsYouNeed, 2023).
The best management skills can be seen in Bain & Company of UK. The company has been ranked at the top position for the best management culture of the company. It is in actuality a management consulting business organization that serves some of the giant corporations of the world. The company is said to have an involvement of 80% of its workforce in the recruitment of the best talents for the company (Gentle, 2018).
Leadership skills are described as those skills that help the leaders demonstrate their ability to oversee the processes of the company, guiding initiatives and the employees of the company towards the attainment of the targeted objectives of the company. Leadership skills help in positioning the executives for making appropriate decisions regarding the company (Yasar and McLaughlin, 2022).
Conflict-management skills are defined as the capability of the leaders and managers of the company to conveniently resolve the conflicts occurring in the business organization. Conflict management skills help an individual to become an effective leader because of their ability to easily resolve the conflicts between different departments of the organization or between the top executives of the company.
Agility and adaptability skills are those skills that help leaders in adapting to the internal and external environments of the organization. For the achievement of this skill, an individual needs to adopt within himself or herself the mentality of learning and acquiring throughout their lifetime to keep pace with the changing business environment. The best method for the development of this skill is through accountability and responsibility which means that a leader must take accountability for their actions and full responsibility for bringing changes and development within the organization (IMD, 2023).
One glaring example of the best leadership skill is said to be possessed by Tim Cook, the CEO of Apple Inc. He is appreciated worldwide because of his excellent leadership qualities and abilities which have made tremendous growth and development in the business organization of Apple. He is remarkably known to follow the democratic leadership style which has enabled him to involve his entire workforce in the development and expansion of the company. He possesses one of the best agility and adaptability skills and has the art of resolving conflicts quickly (Yasar and McLaughlin, 2022).
The development of Technical or technological skills is of utmost importance for the achievement of organizational performance of the business companies to the fullest. Technical skills help in easing the tasks of business companies as this is the era of technological advancement and industrialization (Penagos Guzmán et al. 2023). The development of time management skills helps in the achievement of organizational performance as it helps the managers achieve proper time management and motivate their employees to achieve the targeted objectives of the company (Ziekye, 2016). The development of conflict resolution 
Conclusion
The assessment has discussed the concept of the phrase that a manager can become a leader, but a leader can never become a manager with various evidence from the business world and business organizations. The assessment is divided into two segments comprising task 1 and task 2. The second segment has discussed the concept of management and leadership skills with two different examples of skills describing management and leadership skills with examples of business organizations possessing excellent managerial and leadership skills. The segment has also discussed the development of these skills in increasing the organizational performance of the companies and business organizations with instances of companies.
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