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Group Project Viva Questions

Q1.
During the course of the project I believe a exhibited the behavioural traits of implementor and team worker from Belbin’s team roles. During the project a number of meeting were carried out between all members of the project team. These meetings took place prior to the start of the project, during the projects completion and after it had been completed. The meetings held prior to the start of the project were used to discuss potential solutions to the problem being experienced on coil inspection line welder held. During these meeting I both contributed ideas and listened to other team members ideas of solutions to the problem. At this stage it was important to be able to work well with the other members of the team as it is common to have conflicting ideas whilst trying to generate ideas for a solution to the problem. I feel the meetings went well as I managed to averting any friction when members of the team disagreed with my contributions to the meeting. I did this by listening to the views taking on board any criticism I received using it to further develop and improve any solution ideas I had. I believed I showed clear traits of Belbin’s teamworker role within a team during these stages of the project.
Once an idea had been agreed upon for a solution to the problem being experienced on C.I.L 1 I then worked closely alongside other members of the project team (Peter Temple, Greg Fortey, Gareth Jones) in order to create an efficient and effective plan of action.  After a plan of action was developed for the completion of the project I then worked as part of the task force chosen to remove the old welder unit and install to new welder unit. I was able to use my practical skills and experience to carrying out the job in hand, whilst also working closely with other fitters within the task force chosen for the project. As a team we were able to efficiently and effectively carry out the task following the purposed strategy of removal and fitting of the welder units. I believe I showed clear traits of Belbin’s implementor team role during this part of the project.
In order to gather all the relevant information and gain a better understanding of project I was present for the majority of its different stages for start to finish. As a result of this I believe a role of Belbin’s team roles I would have been more suited to was monitor evaluator. Due to overseeing large parts of the project I believe I was able to provide impartial views and recommendations on minor aspects of the project during its completion.
I also believe Belbin’s roles of a specialist would have better suited my role within the project as I was able to use my specific skills and experience as a fitter during the removal and installation stage of the project.








Q2.
As a whole I believe the project team was able to conform to Tuckman’s Theory of team development well however may not have fully conformed with what Tuckman states. 
 According to Tuckman’s theory there are five different stages to the management and leadership of any team. It also states that during its development the team will improve in aspects such as experience, ability and form better working relationships. These aspect’s development with vary in accordance to the style of management and leadership the team members are subjected to.
Core members (Line Managers) of the project came together to try to find a way to best approach the problem they had been experiencing on coil inspection line 1. A team was then assembled to help with the purposed project. The core members of the project held a meeting introducing each member of the team to each other and them aware of the problem being experienced on coil inspection line 1 and made aware of what will be required of them within the project. This conforms with Tuckman’s theory of forming.
Further meetings between team members were held where members of the team put forward different ideas for a solution to the problem. Conflicting ideas for solutions to the problem meant some members of the team clashed during this stage as they were unable to agreed on the best way to complete the project at hand. The core members of the project team were there to oversee the meetings and ensure it was productive. This conforms with Tuckman’s theory of storming.
A final solution to the problem experienced on coil inspection line 1 was then agreed and each member of the team was given they’re specific tasks within the project to complete where they would have to work in small sub-teams to complete their tasks. Team members then worked together to further develop the final idea for the project solution and use each other’s different strengths and expertise to understand what tasks are best suited to each individual. Following this the work needed to be done in order to complete the project was then ready to start. I believe this stage of the project strongly conformed with Tuckman’s storming and norming phase.
The members of the team then went about carrying out the physical tasks they were delegated with in order to complete the project. Myself and 2 other fitters proceeded with the removal of existing and installation of the new welder head unit. Following the fitting of the welder head unit I joined the core members of the project team to carry out testing of the welder head unit in-order to ensure it performed as intended. The performing phase of Tuckman’s Theory was closely conformed to during the fitting and testing stage of the project.
Once all work on the project had been completed an email was sent out to all members of the team by the line managers thanking them for their efforts in carrying out the tasks set out in the project. The recognition received by the line managers for the work carried out by the team members conformed with the adjourning phase of Tuckman’s theory.





Q3.
During the projects duration it was seen as important that the needs of all members of the team were met in-order to ensure the team members are content and the work asked of them is completed as asked. Maslow’s hierarchy of needs states that needs should be met on a basic, phycological and self-fulfilment level.
The basic needs of the team members would include both physiological and safety needs. The physiological needs include things such as food, water, warmth and rest. These needs were met as all members were provided with access to drinking water, a canteen and kitchen for food, dry pleasant working conditions and adequate rest between each shift. Another basic need met was safety needs, all members of the team were debriefed on all risks associated with task involved in the project prior to any work commencing. All relevant permits to work were also put in place before work could start as well as team members being provided with the required P.P.E to carry out the job to ensure their safety.
Maslow’s hierarchy of needs also states that psychological need such as esteem and belongingness must be met in order to create satisfaction. A sense of belongingness was created within the team as it was made clear from the early stages of the project what each members purpose within the project was. The project allowed member of the team to form new friendships and working relationships with other team members helping create a better environment to work in. A sense of accomplishment was also created within the project team. This was done by the project leaders as they made it understood from the beginning of the project the importance of the work that needed to be carried out. In letting the team members know the importance of the work being asked of them it created a sense of both prestige in being trusted to be part of the team tasked with tackling the problem. It also created accomplishment when completing the job knowing the importance the job had to the production of the factory. 
The final need within Maslow’s hierarchy of needs is self-fulfilment. This need can be met at various different levels throughout the project team. Self-fulfilment can be achieved by meeting the personal goals set out by each member of the project team. For example, the line engineers may have made it a personal goal of theirs to successfully manage an engineering project with significance to the production output of the plant. Members of the project team such as fitters and electricians may also feel a sense of self-fulfilment through being chosen to be a part of a team tasked with carrying out the project and successfully completing work on a engineering project of significance.
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