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Executive summary
Green Brew Coffee is a new café business that offers green coffee drinks, herbal teas, fresh juices, and snacks. Unlike traditional coffee, green coffee is a made from unroasted beans and has healthy benefits such as antioxidants and lower caffeine. The café will operate in a busy urban area, offering both dine-in and takeaway services. The business focuses on sustainability with eco-friendly packaging and responsibly sourced ingredients. Our target customers are students, young professionals, and health- conscious individuals aged 18-40.
Business concept 
Green brew café is a sustainable coffee shop that serves high-quality coffee and healthy food. The business focuses such as biodegradable packaging and encouraging customers to use reusable cups.
The café will provide a comfortable environment where customers can relax, study or meet friends while enjoying specialty coffee and fresh food. 
  Business description: green brew café will be a small coffee shop located close to universities and busy areas. The hot café will serve coffee, tea, espresso, cappuccino, latte and the cold drink we will serve iced coffee, cold brew. light meals like sandwiches, muggins, cookies, vegan and healthy options.
The business will be operated as a private limited company (LTD. The owner will manage the business operations while the baristas will prepare drinks and serve customers.
The café will focus on good customer service, high-quality products and sustainable practices.
  Product description: green brew café will offer specialty coffees such as espresso, latte, cappuccino and iced coffee. It will also serve organic teas, smoothies and fresh juices.
  Business objectives (SMART objectives) 
        Short-term objectives (less than a year)
Successfully open the café within the first 3 months. Gain at least 100 regular customers within the first 6 months. Reach monthly sales of £8,000 within the first year. Build a strong social media presence to promote the café. 
        Long-term objectives (less than a year)
Increase monthly revenue to £20,000 within 3 years. Open a second café location within 5 years. Launch online ordering or a mobile app within 2 years. Become a well-known sustainable coffee brand in the local area.
Market analysis and marketing plan
     Market analysis (competitors, customers, target groups)
Competitors: Green Brew Coffee operates in a competitive coffee market. There are many coffee shops that sell similar beverages. There include large coffee chains, independent cafes, and small local shops. Big brands attract customers with their strong reputation and wide range of products. Local cafes attract customer with their unique style and personal service. 
However, most competitors focus on traditional roasted coffee. Green Brew Coffee is different because it offers green brew coffee, which is made from unroasted beans. And gives it a competitive advantage.
Customers: the main customers of Green Brew Coffee are student, office workers, young professionals and health-conscious people. This customer is looking for healthy drink options, A relaxing place to sit and work or meet friends. Customers todays also care about the environment, so eco-friendly products and packaging are important.
 Tager groups: The target market includes people aged 18-40 living in urban areas. These customers are enjoy trying new drinks, care about health and fitness, support environmentally friendly businesses. A typical customer could be a young professional who wants a healthy alternative to regular coffee. 
     PESTEL analysis 
PESTEL analysis shows that various external factors can affect the business. 
	political
	the business must comply with local regulations and obtain the necessary licenses to operate. The business must follow government rules such as food safety and hygiene laws.

	Economic 
	the demand for coffee remains strong even in difficult times, but changes in the price of ingredients can affect costs. The economic conditions affect customer spending. Rising costs may also impact the business.

	Social 
	the café culture is very popular especially, among young people who like to spend time in coffee shops. There is a growing trend toward healthy lifestyles, increasing demand for green brew coffee. 

	Technological 
	the business can use social media and online platforms to promote products and communicate with customer. The technology such as online ordering, mobile payments, and social media helps improve business operations.

	Environment 
	there is a growing awareness of sustainable development, which supports this business concept. Legally the café must comply with health and safety regulations to ensure the safety of customers.

	Legal 
	the business must follow employment laws and health regulations.




     SWOT analysis
A SWOT analysis helps to understand the strengths, weaknesses, opportunities, and threats of business. One of green brew coffee’s key strengths is its focus on environmentally friendly practices and high- quality products. This can attract environmentally conscious customers. Another strength is the comfortable and inviting café atmosphere. 
However, one weakness is that the business in new and not well- know, which can make it difficult to attract customers in the beginning. 
The growing coffee market and the growing interest in sustainable products offer many opportunities. However, threats include intense competition from established brands and the potential increase in the cost of raw materials. 
     Marketing mix (4ps)
Green Brew Coffee marketing strategy will be based on a marketing mix or approach known as the 4Ps.its products will be high-quality organic coffee and fresh produce like herbal teas, juices, snacks.
Price will be affordable and competitive to attract a wide range from £3-£6. discounts and loyalty programs will be offered. The café will be in a busy area and will also take away and delivery. Promotion includes social media marketing, influencer partnerships, and special offers.
Management team
    Management team and their background 
The management team of green brew coffee is a small but important for running the business. The owner or CEO is responsible for making decisions and managing the whole café. The operations manager takes care of the daily work and makes sure everything runs smoothly. The making manager promotes the café using social media and advertising to attract customers. The finance manager looks after the money, including costs and profits. All team members work together to make the business successful.
    Organisational chart
Owner/CEO



Marketings manager



Operations manager




Finance manager


staff


    Key milestones
Break-even (no loss, no profit)
Open the café 


Month 12
Month 1-2
Month 3
Month 4-6
Year 2
Grow the business



Get regular customers
Plan the business and prepare everything





Financial plan (one year)
    Source of finance
The finance plan for green brew coffee explains how the business will get money and how it will be used during the first year. The main source of finance will come from personal savings, which the owner will use to start the business. In addition, a bank loan may be taken to cover startup costs such as rent, equipment, and furniture. If needed, the business may also look for small investors to provide extra funding. These sources of finance will help the business open and operate smoothly in the first year. 
    Cash flow forecast 
Cash flow shows money coming in and going out each month. Daily sales about 150 customers at £5 each bring around £750 per day, or £22,500 per month. Expenses include rent, salaries, bills, and ingredients. Careful cash management is needed to cover costs.
    Sales forecast
The sales forecast shows how much the business expects to sell in the first year. At the start, sales may be low, with about 100-150 customers per day as the café becomes more popular, this may increase to 200 customer per day. With an average spending of £5, monthly sales could grow from around £15,000 to over £30,000. This growth will help the business become profitable.
    Cost of production forecast
The cost of production includes fixed costs like rent and salaries, and variable costs like coffee beans, milk, and packaging. Each drink costs about £2 to make, so controlling costs is important for profit.
    Break even analysis
Break-even is when the business makes no profit or loss. For example, with £10,000 fixed costs and £2 profit per drink, the café must sell 5,000 drinks to break even. After that, it makes profit.
Startup cost table 
	Item 
	Estimated cost (£)

	Rent (first 3 months)
	6,000

	equipment
	8,000

	Furniture and decor
	3,000

	Initial stock
	2,500

	Licenses and permits
	500

	Marketing and promotion
	1,500

	Miscellaneous expenses
	1,000

	total
	22,500




Operation and management plan 
     Production of good and service 
Green Brew Coffee will prepare drinks fresh daily using quality green coffee beans. The café will also provide good customer service in a clean and comfortable environment.
     Technology plan
The business will use a POS system for payments, online ordering, and basic inventory software to manage stock.
     Human resource plan
The café will hire a small team of baristas and staff. Employees will be trained in customer service, drink preparation, and hygiene.
     Expansion plan 
In the future, the business plans to open more locations, add new products, and offer delivery services.

Reference list
Available at https://greenbrrew.com/pages/about-us?srsltid=AfmBOooTu56xIwbSRG6V7z2SgcHWAhn5X72QiCMEhuw47yJ_fHAc-u_5 (Accessed on 23/03/2026)
Available at https://www.slideshare.net/slideshow/research-project-on-greenbrrew-green-coffee/141078417 ( Accessed on 24/03/2026)
Available at https://greenbrrew.com/blogs/lifestyle/green-coffee-revolution-how-greenbrrew-is-leading-the-pack?srsltid=AfmBOorNks9OU1z3foVj6fDWn_4IeSTS93VwrUZjrqaN6hAmEJMx69AR (Accessed on 25/03/2026)

Available at https://allyopen.com/blogs/get-inspired/green-coffee-purchase-planning-pt-1-understanding-your-business  (Accessed on 26/03/2026)
Available at https://greenbrrew.com/blogs/lifestyle/sustainable-coffee-exports-dealing-with-new-compliance-regulations?srsltid=AfmBOoqeuAD65X1V-jw3Q84reyGFlgxjV6pOxw4qwT7r3umVRboKzZtD (Accessed on 29/03/2026)


Appendices:

Includes supporting documents like startup costs, cash flow, SWOT and PESTEL tables, organisational chart, marketing examples customer feedback, and licenses. 
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