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Introduction

[bookmark: _30j0zll]This report is a reflective piece on the team presentation that we had. the aim of the report is to give a description of how we worked as a team. It includes thoughts and reactions that I got from my teammates and the experience that I got from the teamwork. This report discusses the whole experience of team formation. Organisation and the management of the group activities.
[bookmark: _1fob9te][bookmark: _Toc18263455]
[bookmark: _GoBack][bookmark: _3znysh7]Main Body
Group forming
Feelings and lessons learned
Presentation day
[bookmark: _2et92p0]
We were asked to write a reflective report which was a business plan presentation. The work was part of what we learned on the first trimester. It was a critical thinking piece that would be presented by each member of the group analytically. I decided to work with two of my other colleagues and the topic was “street food’. We decided to talk about the UK street food and we focused more on the factors that contributed to the growth of the market.

I was nervous when we were told that we would present orally. We divided into groups and started to prepare. I was not sure if the presentation would go well since I did not know the people. Later on, I found out that one of my group members came from my country and it was easier to approach her. This was my first time to do a presentation and I looked forward to the new experience.
According Blesse, (2006) cited Kelly, and P. (2007) the modern day is very diverse in terms of culture and in educational institutions there is need to work together as a group in order to improve and coordinate the activities accordingly. Therefore, when people team up, there is a higher likelihood of attaining success and achieving the set goals and objectives.
The first step was to divide the tasks at hand. Since our case was in the first category, we had to form the group as fast as possible. After that, everyone stated their strengths and topics that they were interested in. At the end of the group forming we were all comfortable and ready to handle the tasks effectively.
There was a boy who was shy and I asked him to join us since he seemed quiet. From there we formed our group members and started to be familiar with each other. This experience helped me to know that there were people in my class who I had not interacted with. We did a brief introduction and everyone stated their names. It was at that point where the work officially started. To make the communication better, we selected a leader who would communicate if anything would come up. We were quick to form a group Via WhatsApp where we would give our inputs and make changes where necessary. The leader of our group was enthusiastic to do follow up but at first, he did not know where to start which slowed down things but afterwards, he was able to catch up.
We discuss about what needed to be done and everyone was happy with their choice. There are different topics that were incorporated to make the presentation better. We agreed that we would read at home and rehearse what we had to say so that the presentation would be a success. Moreover, we also assigned ourselves topics of research and questions that would be asked during the presentation. We were fully equipped to present.
The diagram below represents the stages of group development that we experienced as we formed our group;
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The first stage was fine and we all understood that we were different and we come from different places. It means that our experiences were also different. We had to find something that we had in common. All of us were willing to make the presentation a success and we all worked towards that.
When team members work together, they are able to learn about each other, and conflicts can be minimized significantly. We did not experience the ‘storming stage’ because we had so much to do in limited tie. We had a common goal so we had to work hard. Along the way, there are instances we had to make sacrifices for each other. During this time, we were able to maximize our potentials. Later on, we went to the performing stage and all my group members were doing their part, studying at home and coming up with new ideas that could make the presentation much better. I was happy to see that we were all cooperating and there was a sense of unity among us.
According to (Katzenbach and Smith,1993), a team is a group of individuals who work together to achieve a common goal. Therefore, the team members need to work in unison when things go well or not. They have a mandate to achieve their goals despite the conflicts that they experience along the way. We had followed all these factors in order to have an excellent performance, each has performed well and in time. The division of the tasks itself went well, as everyone agreed on what he or she would have to do. We clarified what was not clear and each team member started working on his or her task. The tasks were divided as follows;
Team leader
Aim and Objectives
Legal Compliances
Marketing strategy.
I prepared: 
Finance strategy
Management Process / Administration and Management Process - StaD training.
The third colleague 
PESTLE Analysis and Conclusion.
One of the aspects that went quite well was the effective communication that was taking place in the group. There was an easier way to communicate to others. The other step was to set a date to meet up and discuss about the presentation and areas of presentation. We could call each other to ensure accountability and when the meeting time was set, everyone was punctual as expected.
The presentation was drawing near so we had to merge the pieces together and come up with one unique piece. Since everyone was in agreement, we picked one of the designs, one that would be clear and a clear font was also used so that everyone would see the work. we were focused on making the bets presentation that would involve everyone in the class. We also included diagrams in our work to ensure that the theory was not too much.
There are some advantages of forming groups in the classroom. They are
· One finds it easier to speak their mind I a group as compared to the whole class
· Everyone’s thoughts are heard in the individual groups
· Groups reduce the passivity that is experience in the classroom
· It prepares the students for the outside world

Finally came the day of the presentation. The emotions were indescribable, the whole week I could not sleep. And as my presentation came to mind, I felt how my heart wants to leap out of my chest. We came to the university an hour before, so that we could repeat a little. The presentation went better than I expected. Basically, the strength of the presentation depended on the personal observations that we were able to make. We learned the importance of an early introduction in order to familiarize with each other. Moreover, the knowledge that we got was quite significant and along the way we got to know each other at a personal level.

As we learned together, we were able to adjust what we already knew severally. The time that we had served as a limit and we were able to interact very well. During the preparation, everyone had an equal chance to state their opinions which helped a great deal to maintain balance in the group. We would take breaks and make jokes and simply laugh and enjoy the few moments that we had. we kept the whole meeting professional and light at the same time.
We were all supporting each other and there was no time for conflict. During that time, we were committed to achieving our goals. At the beginning we agreed that anyone that had any issue would communicate it to the rest so that help would be Offered. One of the members communicated about the issue that she was facing and we were able to help each other out. We worked on the issue a   and we came up with a solution. I got to learn good communication skills and the role that they play in creating positive team building.
One of the outstanding factors about our team was the unity and openness. Anyone that had a problem would speak it out which made the teamwork more effective. At one point I shared my opinions and all the team members were alert and they responded well to the situation. This scenario helped to create trust among the team members and eventually we were able to learn together. at first people had doubts if it would work but towards the end, we were able to understand the roles that we had to play and this enabled us to world quite well.
 At the end of the team work, very strong bonds were created and I believe if we were to be in the same group again, we would work more effectively. As we shared put ideas and expectations during the first stages, everyone was able to be comfortable with each other. It also helped to know every person’s strength and we worked on sharpening all the weaknesses. Eventually, we were able to perform quite well.
 One of the points that I found to be unusual was the team leaders. I would prefer if the group had a team leader who would ensure that all the activities that were performed were coordinated. I noticed that our group everyone had their opinion about what needed to be done. It caused us to waste more time coming up with a conclusion. If we had a team leader, we would solve the issues by letting the team leader state what they thought to steer the boat forward. All in all, I learnt quite a lot from the other members and I would not mind if we had more group works in the future.



[bookmark: _tyjcwt][bookmark: _Toc18263458]Use talents to improving team performance
The Belbin team role model is designed to use the talents and personalities of team members.  For a team to perform well, then they have to work together and assign roles to the team members. Psychological diversity would also help a great deal if the potential is maximized. Cooperation is quite difficult especially if it is between other team members. People differ in terms of attitudes, personalities and even the temperaments. The roles that are assigned to a team member therefore determine the success of the team work.
These differences bound to be experienced are clearly explained by the Belbin Team Role Model (werkenmetteamrollen 2019)
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According to (Thejayceeeye 2016) the Belbin theory helps people working in an organisation to identify their strengths and weaknesses. From these aspects an individual is able to perform very well and work together. a team that performs well has roles that define the team. The roles need to be action, thought and people oriented for a team to work well. The team should be able to deliver on the set goals.






[bookmark: _Toc18263459]Conclusion

At the end of it all, we were able to learn from each other. We had a good experience and we had socialized well with the colleagues. It was a good experience that would help us to prepare better for the future. I personally feel equipped and ready to present to other people. It was a life-changing experience.
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Belbin’s Team Roles Tables

Challenges the team to improve.

Action Oriented Roles Puts ideas into action.

Ensures thorough, timely

completion.
Coordinator Acts as a chairperson.
People Oriented Roles Team Worker Encourages cooperation.

Resource Investigator  Explores outside opportunities.

Presents new ideas and

g approaches.

moughtoriented  yonitor-Evaluator Analyzes the options.

Specialist Provides specialized skills.
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! 5 Stages of Group Development

Stage Theme Issue
Forming Awareness Inclusion
Storming Conflict Control
Norming Cooperation Cohesion
Performing Productivity Team Identity
Adjourning Separation Completion





