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Employees are considered to be the spine of the organization. They are assigned to transform the higher authorities' strategic goals and objectives and take the organization to its optimum position. An organization needs to have a strong workforce who are motivated towards their goals and ambitious enough. However, dissatisfaction of the employee can bring disaster to the organization and hamper productivity. So it is the prime responsibility of the HR team to manage the connection between top-level and employees and address their needs to prevent job dissatisfaction. This report will handle two tasks that will describe a roleplaying section and a written notice basing on the case study.
[bookmark: _Toc79555661]Task 1: Role Play
Job dissatisfaction:
[image: ]
Employment unhappiness when someone is dissatisfied with their job. This could be for a change of work and social causes, including a lack of advancement, poor implementation, and work-life harmony. Not only does job discontent reduce productivity and morale, but it can also have a detrimental effect on your financial line. When people are disengaged from their work, they are much less motivated to be efficient and provide high-quality services.
Job Dissatisfaction in the UK:
[image: ]
Job dissatisfaction has become a regular phenomenon around the organization in the UK. According to a recent CV library poll of 1,500 professionals, over 39% of the nation's experts are dissatisfied in their present professions, with 98 percent of those disappointed actively seeking new employment (Adair, 2016). Employees in the United Kingdom work 34 hours a week. When this is considered, it's unsurprising that job unhappiness could result from an uneven schedule or excessive time spent at work.
Nature of the problem:
[image: ]
The nature of job dissatisfaction is much complicated to be evaluated. The dissatisfaction experienced by the workers within the workplace has many layers to be identified. It has been seen that dissatisfaction can occur within a single facet or because of the overall workplace environment. From the chart, we can say that around 24% of the employees are dissatisfied with their overall job condition. While the majority of them are dissatisfied due to their promotion advantages. 43% are discouraged due to their payroll, and 31% & 34% are dissatisfied with their co-workers' and managers' behavior (Allen& Bryant, 2012).
Impact of job dissatisfaction on organization:
[image: ]
Declined workforce productivity: Unhappy employees spend less time on job obligations and more time sharing their dissatisfaction with family, colleagues, and peers. When staff is frustrated with their jobs, customer satisfaction suffers.
Lower customer retention: Employees unsatisfied with their jobs are less likely to keep focused on client relationship building. As a result, the business loses potential consumers.
Employee turnover: Employee retention, a key indicator of turnover in the office, can be particularly challenging in an atmosphere where employees are constantly unhappy or have employment conditions (Smith et al., 2016).When employees are let go or quit, turnover analysis demonstrates that widespread dissatisfaction is the root reason for weak results or the desire to depart.
Business reputation: Employees are the institution's face, which means that its reputation is directly related to its behavior, activities, and productivity. Employee unhappiness harms the capacity to penetrate particular company areas and recruit eligible applicants.

Cause of Job dissatisfaction Among employees:
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Job dissatisfaction is when someone is unsatisfied with their job or the firm for which they work. Employee unhappiness has adverse effects on both the firm and the institution. If the situation is difficult enough, it can result in a loss of motivation, attention, efficiency, forgetfulness, irritation, and high turnover rates. The reasons behind this are detailed below.
Underpaid:Underpaid employees sometimes have to pick between needs and self-indulgence. The pressure of wanting to pay bills on a low salary can induce work dissatisfaction.
Worklife Balance:Companies that fail to acknowledge the need for work-life balance eventually harm business performance. Employees who are overly focused on work often feel lonely and frustrated.
Little or no holidays:Employees require time to recharge to return to work with clear eyes and a clear mind. According to research, failing to take a proper vacation can result in various undesirable mental and physical repercussions on the typical employee. When a person lacks vacation time, they increase their risk of occupational stress and lower productivity at work. These employees eventually deteriorate in terms of productivity and value.
Unsupportive Boss:Managers are accountable for inspiring staff and maintaining administrative control. Poor management is a crucial contributor to employee unhappiness. When supervisors lack leadership abilities, they frequently provide little to no comments on their employees' efforts, resulting in job unhappiness.
Culture of the company:Employees in more excellent cultures have a sense of belonging, of being heard, of being encouraged, and of being involved (Spacey, 2021). When a person is removed from this workplace culture, they may acquire negative emotions with their employment. Employees begin to feel unheard and uninvolved in their jobs, which leads them to remove from participation.
Little or no scope for growth:It's natural for workers to become disengaged from their work if they believe their employer does not regard them or lack career advancement opportunities.











Cause effect Analysis of Job dissatisfaction:
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There are several reasons behind job dissatisfaction which are given above. These causes have some effect on the organizational context. For example, underpaying the employees can affect the employees, which results in higher job retention. Also, no scope for growth and participation can lower the morale value of the employees and demotivate them (Williamson, 2018.). The people will feel demotivated and decreases their will to work productively. Their workplace behavior changes, and absenteeism increases. These negative impact results in reducing the overall productivity level of the organization.


PESTLE analysis of Job Dissatisfaction:
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Microenvironmental factors have some impact on the issue of job dissatisfaction. They are given below:
Political:Brexit can be a significant political issue causing employee dissatisfaction. Many UK companies employ workers worldwide, but due to Brexit, there seems tension around the workplace (Marinović-Matović&Arsić, 2020). The worker thinks that it may result in losing their job. They believe this is unchangeable and thus contributes to employee dissatisfaction.
Economical: The Covid-19 has shooked the total economy of the UK. The organization is facing tremendous loss due to reduced margin in sales and profit function. The organizations are now focused on assessing the cost and cutting the number of employees. As the employee demand is decreasing, the company is taking advantage and thus increases job dissatisfaction.
Social:The UK employment is very diversified, and people from all countries work in the organizations.As there are people from diversified cultures, people experience many kinds of barriers. Sometimes due to the organizational culture, the employees have to change their cultures, and thus it creates dissatisfaction.
Technological:Technological advancement is playing a vital role in today’s business context. So owners try to appreciate the workers having a good sense of technology. Thus people having little knowledge gets disheartened, and also, no scope for training increases dissatisfaction.
Legal:The legal procedures have to be followed by the organization in the UK. The companies have to operate under the law, and there the organization can fire any employee with a no or solid reason. This creates insecurity among the employees.
Environmental:The environmental factors are adversely affecting the people of the companies. The death of the close one is creating sorrows among them, and thus they lose the will of working.  Besides, the threatening environment due to the pandemic is creating job dissatisfaction.



The alternative solution to remove job dissatisfaction:
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If the organization wants, it can work on the job dissatisfaction of its company and remove them as much as possible. There are several ways of doing this. The payroll redesign can solve this problem as this is a significant reason we have addressed before. They should not tire them with the extra workload and give them a chance to balancing their worklife and personal life. They can provide them with a secure and healthy environment so that they can work to their fullest. Training the employees hasalways been fascinating to retaining them. Organization of training programs can give solution to the problem also increase in productivity level (Valencia& Hahn, 2017). A diversified and helpful culture can push employees to learn from other’s cultures and norms. So the culture should be like where everyone supports and learn from each other. The level of job dissatisfaction can be measured through many qualitative and quantitative methods. Also, the amount of communication decides the satisfaction level. The supervisor can talk casually with the employees to learn about their needs and problems to assume how much positivity or negativity is prevailing within the organization. Employee sentiment about the payroll, work organization, work culture, and employee relationship is the qualitative indicator, while employee turnover rate and absenteeism are the quantitative indicators.


Conclusion:
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We can see from the above discussion that job dissatisfaction creates a negative impact on the overall organization. It hinders the success of the organization and reduces the rate of profitability. It provides organizations with undesirable outcomes which is not expected. Covid-19 has impacted the overall performance of the organization and results in higher employee dissatisfaction. To sustain in the long run and retaining employees, an organization must take necessary steps as soon as possible.
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[bookmark: _Toc79555662]Task 2: Report
[bookmark: _Toc79555663]2.1 Complex problem and its scope & impact:
A business can be manipulated by difficult issues, complex problems, risks & other natural hazards. These complexities within the workplace created hurdles for the labor & employee society of the business.(Bowling& Ball, 2018) It also changes the attitude of the employees towards their work. Verdant Leisure is an operator of holiday park which provides recreational service to the people around England and Scotland. As they have diversified their workforce during this lockdown, they are facing many difficulties.  Due to the covid, 19 situation operating the business and communicating with the communities have become problematic.Complex problems are challenging to characterize because various individuals have varying perspectives on the situation's cause, structure, and scope(Darden, 2012). Their social difficulty, rather than their sheer complexity, contribute to resolving complicated problems.If the organization fails to identify significant cultural and language barriers, lack of motivation or thinking incapability, these issues arise.Verdant Leisure is suffering from some difficulties which are affecting the performance of the employees. Verdant leisure’s inadequate workforce diversification can cause significant loss to the organization.










[bookmark: _Toc79555664]2.2 Identification of the problem for decision making:
As identification of the problem is complex, it primarily lies between the data and information regarding issues(Allwood&Selart, 2010). The company mainly analyses them in addressing the problems from the base. A productive workforce is very crucial for bringing out unique and challenging aspects. Inside verdant leisure, the employers have identifies some barriers and issues regarding data and information. The first barrier identifies by the top-level managers were the communication barrier. As the workplace promotes diversity, they have people from different races, backgrounds, and religions. It sometimes creates boundaries that cannot let the people exchange opinions with each other. Thus the communication gap increases and led the organization into a problem. Another problem identified by the team is the lack of a proper task division among the worker. The improper task division creates tricky tasks, which results in a decrease in employee productivity. Cultural barriers are another term that hampers the workplace environment because most of them have to cope with the company environment they are provided with, but as many of them fail in doing this, it grew tension among them. In verdant leisure, the clashes among employees are very often disrupting the company's task force. Organizations with this kind of problem face slower decision-making as the parties do not agree with one another and thus creates clashes among them. Verdant Leisure has seen the impact of poor employee management and how it has decreased the level of productivity inside the organization. It has reduced the brand value during the last months, and the higher authority is in tension about solving it.







[bookmark: _Toc79555665]2.3 Alternative solution to the problem:
Identification of the problems can lead the individual to solve the problem. Verdant Leisure is having a tough time and trying to figure out some alternative way to remove the problems for making better strategies. As they are working with a diversified workforce without making a plan, they cannot go further. So for working on the issues, the top-level manager and the employees have decided to find some solutions. They are given below:
Eliminating negative thinking towards diversity: Diversity is a strong point for verdant leisure, but now they think this creates problems for their organization. Firstly, they must know that this is not negative and that diversity can bring success ifappropriately utilized. This type of thinking can help people to promote diversity among their people.
Including diversity while recruitment: Verdant leisure should diversify its culture by recruiting more people from different backgrounds. Hiring can promote employee satisfaction levels because it provides the organization with a diversified mind and diversified solutions to the problems.
Growing relationship and communicating regularly: communication and good relation is the key to success for any organization. A firm having employees who are cooperative and do work properly is a great asset. If Verdant leisure communicates with the employees regularly, this will help builda good relationship with them. And they can come up with anything problematic inside their organization.
Aligning leadership and organizational goals:  Managing a workplace rich in diversification can be challenging, and thus a good leader is crucial for them. Verdant leisure needs this kind of leader who can manage the organization, get views from the employees, and find solutions to their problems.
Promoting empathy: an organization that helps each other can grow together. And the leader must be training the employees to be empathetic with each other, helping each other reach the goals together. Handling the behavior of the employee's verdant leisure can promote an understanding culture within the firm.

[bookmark: _Toc79555666]2.4 Decision-making techniques for evaluating results:
Decision-making techniques refer to choosing the best from different alternatives using any specific tools or techniques. This helps organizations choosing from many options according to the necessity of their organization. Verdant Leisure is now facing difficulties that need perfect decision making, and many tools can help them. This ensures that the business sets its defined criteria by setting different decision-making tools(Darden, 2012). The organization must choose the best option because selecting the wrong one can cost the organization later. Verdant leisure uses multiple measuresof decision analysis, and the steps are given below:
Specification of the context:  In this step, verdant leisure has identified that the organization is dealing with poor team management and a diversified workplace. And this is making a complex scenario within the workplace.
Identification of alternative options: In this step, there are so many available options in front of the leader, and he must choose one or more than one for solving the issue. For example, verdant leisure can choose among, diversified hiring process, enabling empathy in culture & many more.
Confirmation of the objective:  The primary purposes of verdant leisure is to reduce conflicts among the employees, increasing productivity within a team, reducing the diversity of poor management (Kutz, 2018). The criteria for implementing variety are classified.
Measuring each criterion: 
	Options
	Communication
	Diversified workforce
	support
	Collaborative thinking
	labor productivity
	Performance of the team

	Reducing negativity towards diversification
	✔
	
	✔
	✔
	
	

	Diversity in employee recruitment
	✔
	✔
	✔
	
	
	

	Growing communication and relation 
	✔
	✔
	✔
	✔
	✔
	✔

	Leadership for diversifying workforce
	
	
	✔
	✔
	✔
	

	Enabling empathy in a culture
	
	✔
	✔
	✔
	
	



Calculation of the variance: Verdant Leisure has chosen growing communication and relation within the workplace based on selected criteria' values. From verdant leisure’s perspective, it can help remove barriers and make people close to each other.








[bookmark: _Toc79555667]2.5 Development of a plan:
After identifying both the problem and solution, the organization must outline a well-proved plan to execute it. In verdant leisure having many unsatisfied employees, they have placed their issues and then choose from the options. They thought of emphasizing growing communication with the employees to remove the barriers. The format of the plan of verdant leisure is given below:
Objectives: The objective of verdant leisure is to remove employee dissatisfaction, increase productivity and diversity among people, and decrease employee retention(Allwood&Selart, 2010). The chosen solution will be used as a technique for achieving these objectives.
Resource: For developing a plan, resources are a must thing. In this case, the firm doesn’t need any financial resources but might need manual resources. The HR department must take participate in this process and help managers achieving the tasks.
Time Scale: Verdant leisure must solve the problem as soon as possible, so wasting time ineffectively will destroy the firm. So the firm has taken two months plan for implementing the solution within a business.
Activities: The activities will be very casual yet practical because the employees must not feel any pressure(Bowling& Ball, 2018). Training sessions on cultural and language barriers, motivation workshops, verbal, nonverbal, or written communication can be helpful.
Evaluation and control plan: Diversified monitoring process will be used by verdant leisure for evaluating and further controlling the project. The surveyor questionnaire method will help in generating reactions from the employees.





[bookmark: _Toc79555668]2.6 Communicating with stakeholders about the plan:
The organization is bound to provide information about what is happening inside to organization to its stakeholder.  As they are part of the organization, they directly or indirectly influence the decision-making process. Different stakeholders have different thinking and interests; they might provide a different opinion about the matte as verdant leisure has chosen to put pressure on growing communication as a preferred solution (Kutz, 2018).Stakeholder engagement enables organizations to address the wants and wishes of all stakeholders in advance, which can develop linkages, confidence, respect, and investment for your organization's critical objectives. Stakeholder engagement is crucial when it comes to the planning process.It is vital that the participants know why we exist, what we aim to do, and how to accomplish it.
Additionally, the KEY stakeholder must be engaged with and committed to the organization's strategic position to serve as supporters and assist us in achieving the purpose and vision.Stakeholders can vary according to the type of business or organization (Darden, 2012). Employees, consumers, suppliers, investors, regulatory or security bodies, corporate officers, and big companies are all examples of stakeholders. Each brings a distinct perspective to the table regarding what it will require for the organization to flourish. Board members, for example, such as employees, understand the organization's advantages and limitations from scratch and have firsthand experience of what it takes to execute. Verdant leisure will have a unique but equally important viewpoint on the influence of the organization and its activities.







[bookmark: _Toc79555669]2.7 Assessing monitoring and reviewing techniques for implementing a solution to the issues:
For evaluating success in the long term process, monitoring and reviewing techniques can be beneficial for any company having difficulties. Monitoring and assessing processes helps in identifying problems and solutions to the company. If the evaluation process is compelling enough, it helps in leveraging the firm with the best decision-making. For verdant leisure,all the stakeholders with managers have chosen two options for reviewing techniques. One of them is a survey, and another one is studying the leaders.
Surveys are one of the critical methods for organizations to obtain the data they require (Allwood&Selart, 2010). When conducted properly, surveys can help reduce the risk associated with new products and other initiatives; provide insights about personnel, clients, and industries, and help align public relations, marketing, and other media campaigns with target populations. When surveys are conducted incorrectly, they can derail strategy and result in misdirected branding, service quality, and elements of care. When surveys are completed correctly, they can help minimize new product risks by providing insight into the job characteristics of the product and exposing their motivations for contributing to the product's development in the way they did. Not only will an appropriate survey assist one in quantifying specific areas of job satisfaction and mentality, but it will also assist you in determining whether employees are aligned with the company's mission and growth objectives. The most critical aspect of a staff survey is to provide employees with a voice. Providing them with this forum opens the door for constructive two-way interaction between workers and management.
Leaders spend a significant amount of time reviewing their team members. They analyze and evaluate their performance, communication skills, and results regularly (TOFAN, 2014). When leaders are receptive to feedback, it demonstrates to staff that they should be aware they are not flawless and that there is still space for development (Bowling& Ball, 2018). Leaders must engage their teams with an open mind and a desire to learn. One way to measure a leader's performance is to assess how well their staff understands future goals. The vision of a team is vital because it establishes a shared vision and strategy.

[bookmark: _Toc79555670]Conclusion:
The organization's overall performance largely depends on the performance of the employees and their level of satisfaction. An organization can’t run alone; it must take all of its members in achieving their goals. In this report, we have seen the problems facing tea, verdant leisure, and the pandemic reasons the dissatisfaction among employees is growing up. The leaders and managers have worried about the situation, and thus they tried to find out the problem and the solution. The better option seemed to the team was building communication with the employees and forming good leadership within the organization. The strategic planning tools will help verdant leisure remove the gaps, achieve their desired goals, and increase productivity.
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