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[bookmark: _Toc68694927]Introduction 
Application of ManagementAccounting can be considered as the part of accounting approach presence of which provides a strong financial and managerial support in order to formulate efficient business decisions. Including the same line up processing of such systems in related business processing are also applied to initiate some improvement approach in order to enhance the primary capacity of the business in an efficient order (Zhou et al. 2018). Apart from that the processing of strategic management can be applied in order to initiate some developmental approach along with the maintenance of business consistency performances in an efficient order. In related to a flexible business environment, it is providing importance to strategic management approach including financial performances can efficiently be used to provide efficient sustainable growth for business consistency and development purpose. 
In accordance with the general requirement of the study, it is presenting the application of business budgeting approaches related to decision making approach related to Amana Ltd along with the application of cost benefit analysis in related to business decision making approach for the company as well. 
[bookmark: _Toc68694928]Discussions
[bookmark: _Toc68694929]PART A:  Presentation of business financial budget related to Amana Ltd 
As per Dahal et al. (2020), processing of management-accounting can efficiently be applied in order to provide reporting structure related to different business financial information based on which relevant strategic planning is formulated. Including same line up processing of business budgeting can efficiently be applied in order to present anticipated financial performances depending on which the leaders are efficiently able to initiate some relevant strategic development including operational competencies in an efficient order. The processing of budget can also provide the basic benefits related to business performance opportunity including financial positiveness with the processing of which overall financial compatibility including operational stability of the business can efficiently perform (Khan, 2018). 
In related to basic operational structure, budget can be categorised into different types in accordance with the basic level of business requisition efficiently. While the presence of business production and sales budget used to indicate current value of business production processing and revenue level in an efficient order. On the contrary, applications of business cash flow budget are mainly applied in order to recognise the level of business probable cash flow volumes in an efficient order (Gnawali, 2017). Application of those budgeting can also provide a level of guidance to the management in order to initiate some significant strategic development regarding cost cutting approach as well as revenue enhancement approach as well, in order to provide efficient business sustainability development purpose. 
According to the present provided details, the organisation Amana Ltd is a family-owned tourist business incorporated in the United Kingdom. At the present moment, the organisation used to operate in tourist hotspots across England namely Brighton, London Bridge, Westminster Bridge, Buckingham Palace, Birmingham city centre and Manchester city centre respectively. Including the same approaches period of the last 40 years the organisation provided a comparatively sustainable financial position along with a strong financial support that basically indicated a developmental approach of the business positively. During the present time period because of pandemic reasons the overall financial performance approach of the business has significantly decreased and the overall negative impact of search and also be noticed over the business profitability margin as well (Alsharari and Al-Shboul, 2019).  
In order to eliminate this particular approach the management is intended to evaluate a proper strategic development related to the cost reduction approach positively and for such purpose  the overall details related to actual cost and business budgeting cost has been provided so that some significant strategic initiatives can be formulated. One of the essential reasons behind such financial drawbacks was related to the process of lock down approach due to which the overall volume of customer engagement level has significantly reduced negatively (Alaeddin et al. 2019). As per the volume of expectation with the application of this revised approach the management is positively able to initiate some significant development that can improvise the basic operational area of business financial development and compatibility in a more considerable order. 
As per basic performing structure, a significant volume of business budgeting performances as well as variance analysis has been performed in order to recognise the overall area of business development including financial compatibility in a more convenient manner. 
[bookmark: _Toc68694930]Section I: Computation of business budget and variance analysis 
As per the general principles of Costing while the presentation of business budgeting used to indicate an anticipated financial approach depending on which overall business financial probable opportunity and drawbacks can positively realised,  on the contrary application of variance analysis are used to provide a significant volume of differentiation computation between actual and budgeted approach (Marzlin Marzuki and Ismail,  2019). 
Generally the application of variance analysis is mainly noticed in case of standard costing where the management mainly used to perform such approach in order to recognise beneficial approaches related to business present operational structure over the financial compatibility positively. Apart from that, processing of standard costing can also be applied to determine the risk analysis of business along with measuring the area of business fundamental growth in a convenient order. As per the computed result under variance analysis if it is indicating any favourable position therefore it is generally used to provide a positive approach related to business present operational performances in associated to budgeting initiatives efficiently.  On the contrary adverse position indicates some significant strategic development required to provide it for efficient business development and the initiating some relevant strategic planning more efficiently. 
Computation of business budgeting approach related to company performances
In accordance with the present provided details the overall business budgeting approach in related to both the fixed and variable costing performances  are provided in below; 
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Computation of business actual performances related to company performances 
According to the present provided details the overall business actual performances approach in related to both the fixed and variable costing performances  are provided in below; 
[image: ]
Interpretation: In accordance with the basic level of performances a significant level of differentiation related to profitability performances under business actual and budget performances can efficiently be noticed that indicates the management is required to initiate some development approach for efficient business growth and sustainability purposes.


Computation of business variance analysis related to company performances 
In accordance with the both presentation related to actual and budgeted performances of the business a proper comparative analysis has been provided for efficient business competencies recognition purpose. 
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Depending on the present computation a significant level of differentiation related to business financial compatibility can efficiently be noticed that indicates the actual performance of the business is comparatively lower in accordance with the anticipated performance level. 
[bookmark: _Toc68694931]Section II: Analysis the present performances related to business Amana Ltd based on above computations 
According to the general business approach the application of business budgeting is used to provide the forecasted financial performances of the business for the upcoming time period.  On the contrary application of business standard costing or  variance analysis are mainly used to provide focus over the  differentiation  computation between business budget and actual performances in order to recognise the overall business financial compatibility and probable opportunity positively (Grubisic and Galzina, 2019). 
In accordance with the present computed results, a significant value of differentiation can positively notice related to business actual and budgeted performances in related to volume as well as unit approach.  In case of business revenue volume around 36% differentiation can efficiently indicate that indicating the actual performances of the business is comparatively lower compared with the budgeted approach.  The same thing can also be noticed in related to selling unit volume that indicates around 20% differentiation compared with the budgeting approach. Including the same line up in related to business expenditure volume if positive alteration can also be noticed indicating comparatively higher performance compared with the budget level. As per the computed results the overall direct material volume is indicating 12% extra compared with the budgeting level, while in case of direct labour it is indicating around 10% approximately. Including the same line app in case of overhead costing a significant value of differentiation is also noticed and its impact can also be noticed in related to business contribution processing as well. Depending on the same approach in case of computing net profitability of the business around 66% differentiation can be noticed in between the comparative analysis between business budget and actual performance respectively.
From that approach it is basically recognisable that the overall financial performances of the business at the present scenario is indicating a comparatively unstable approach as the overall actual performances of the business is comparatively lower in comparison with actual performances (Moghadam et al. 2021). It indicates that at the present scenario a management is intended to initiate some significant development therefore a proper strategic development including business financial compatibility is required to be initiated properly for future growth. 
[bookmark: _Toc68694932]Section III: Provided recommendation to the management and Amana’s CEO in related to business performance development
As per the general principle provided under costing application of standard costing and variance analysis are mainly initiated to evaluate a significant volume of differentiation between business actual performances and budgeting approach efficiently. With computation of such variance analysis the evaluation is positively able to initiate some significant development approach including strategic alteration in associated with the present business activities positively. Application of this particular variance analysis is mainly used to indicate the engagement of business budgeting, that can also be noticed to provide overall financial compatibility of the business depending on the present situation as well as overall market opportunity level positively (Conine et al. 2017). 
In accordance with the present computed results related to the business provided for Amana Ltd, the overall financial performances of the business is indicating a comparatively un-satisfactory approach  related to business financial growth. As per the computed result a significant volume of differentiation can efficiently notice related to business budgeting and actual performances that indicate the overall financial performances at the present situation indicating an un-efficient approach and some significant strategic development are requisite to be initiated for efficient business development. Including the same line up it can also be considered that a proper revenue enhancement strategy at the present scenario is required to be initiated positively. Including the same approach the evaluators are also required to initiate some significant cost cutting approach in order to maintain the level of business financial compatibility in an efficient order. Apart from that the management at the present pandemic situation also required to initiate some development approach related to promotional approach in order to maintain the level of business financial compatibility including customer engagement enhancement and financial growth maintenance purpose. Apart from that considering present fixed expenditure level a proper development including elimination of some of the expenditure are required to be initiated by the business management for efficient business financial growth and other development purposes (Du et al. 2020). 
Depending on above recommendation if the management is able to initiate some significant strategic development including financial growth competency positively therefore the overall financial compatibility of the business can be efficiently initiated.  including the same level the application of revenue growth can also initiate the enhancement of business cash value while application of cost cutting approach can also applied to maintain the cost approaches positively that improvise the level of business final positively in an efficient order. 
[bookmark: _Toc68694933]PART B: Presentation of business decision making approach 
According to the present computation application of cost benefit analysis can efficiently be applied in order to initiate some significant approach related to business cost processing in an efficient order. With the proper computation of business cost processing the management is efficiently able to realise the level of financial compatibility in a convenient order. Processing of business financial performances along with strategic development can also be proceeded for efficient performance compatibility approach. Including the same approach, it can also be applied in order to determine the level of profitability performances in a convenient order as well. The present market position of the costing level is comparatively high and the opportunity related to returning ability is depending on some flexible position in such case the leader usually avoids the project positively (Zolnowski et al. 2017).
Even under the principles of financial management if the overall volume of time period related to reimbursement of business expenditure is comparatively higher differentiated with the time bound of such project therefore such project cannot be accepted in a convenient manner. With the computation of proper business cost benefit analysis the management can positively realise the significant initiatives related to business development that need to be initiated at the present scenario positively for future growth and other development purposes. In accordance with the present provided details the application of cost benefit analysis for the business has been provided so that a proper business financial compatibility can efficiently be realised (AL-Obaidi et al. 2019).  
[bookmark: _Toc68694934]Cost benefits analysis for the business of Mr Amana
In accordance with the present provided details the owner of the business has initiated to apply a different operating approach related to the business positively with the basic intention of financial compatibility and other development purposes. As for the present situation the organisation has mainly initiated the approach related to offline trading performances, however the leaders are intended to initiate online trading approaches well so that the overall level related to business financial compatibility can efficiently maintain. Following the same approach, at present the business is operated in Birmingham city centre and Manchester city centre and the owner is intended to streamline the business activities and move 50% of their sales under online processing. In accordance with the present provide details the overall costing approach related to offline trading performances have been provided in below; 
[image: ]
As per the present computed results, if the management proceeds the offline trading approach airport it will contribute around 235000 as business expenditure positively. On the contrary, if the owner of the business is intended to initiate the online transaction approach instead of general Trading performances, therefore the owner receives 50000 as fulfilment charges related to the business respectively. Apart from that during the conduction of online reading approach the organisation does not need to provide any additional costing in association to the business in an efficient order. However, while through the conduction of  offline trading approach the organisation is able to assure a sales approach related to 100000 units, in related to online trading performances such volume will be around 65000  respectively (Tourism, 2019). 
In accordance with the present position the management of the business can positively initiate this type of online approaches positively in order to enhance the level of business customer engagement including revenue enhancement performances positively. As per the present circumstances the management of Tesco PLC has also initiated a proper development strategy related to online feeding performances with the purpose of enhancing the primary volume of business revenue positively along with other development approaches (Smart Insights, 2021). Depending on the above computed results, including the overall financial performances it is basically recommended to the business to initiate an online trading approach positively for enhancing the level of business revenue as well as financial compatibility in a more convenient order. 
[bookmark: _Toc68694935]Conclusions 
In accordance with the above discussions, it can be concluded with the approach that significance of this particular accounting system is essential in order to provide a systematic growth including strategic development related to business financial compatibility. With efficient processing of such formulations including business budgeting approach as well as variant analysis the evaluated and positively realised present performance structure of the business positively and also initiate some significant strategic development for future growth as well. 
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Particulars Amount
Cost of setting up delivery network 150000
Cost of upgrading current website to handle large volume of sales 50000
Salary of a full time IT programmer 35000
Aggregate costing 235000
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Particulars Unifs | per unit | Amount | Amount
Sales 100000] 23] 2500000
[Less: Variable expenditure

[Direct material 100000 2.5] 250000)

[Direct Labour 100000] 4| 400000]
[Overhead 100000] 15| 150000]

[Total cost 3 00000)
| Contribution 100000] 17] 1700000]
Less: Fixed expenditure

[Warchouse rental 200000
[Insurances 100000]

[Fulfime warchouse supervisor salary 50000)

[Total Fixed cost 350000
[Net profit 1350000]
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Particulars Unifs | per unit | Amount | Amount
Sales 30000) 20| 1600000]
[Less: Variable expenditure

[Direct material 80000 3.50] 280000

[Direct Labour 80000 5.50] 440000
[Overhead 80000 1.50] 120000

[Total cost 10.50) 840000)
| Contribution 80000] _ 9.50] 760000)
Less: Fixed expenditure

[Warchouse rental 170000]
[Insurances 100000]

[Fulime warchouse supervisor salary 35000

[Total Fixed cost 303000
[Net profit 453000
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Amount __[Variance in|__ Unitvalue | Variance in
Particulars. [Actual_[Budget | pecrcentag [Actual |Budget |pecrcentage |

Sales’ 1600000] 2500000) -36%] _80000| 100000 -20%|

|Less: Variable expenditure

[Direct material 250000] 250000) 2% 33 23] 40%

[Direct Labour 440000] 400000) 10%] 53] 4] 38%)

(Overhead 120000] 150000) 20% 13| 19 0%

[Contribution 760000] 1700000] 5% 93] 17] —44%|

|Less: Fixed expenditure

[Warchouse rental 170000] 200000) -15%)

[Insurances 100000] 100000) 0%]

[Fulime warehouse supervisor salary 35000 50000) 30%]

[Net profit 455000] 1350000) ~66%|





