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Introduction 
The PESTLE tool is a widely used framework within organisations, including Castell Howell, for analysing external factors that can influence strategic planning, marketing planning, and organisational change management (Perera, 2018). For management at Castell Howell, it is crucial to adapt to the external factors and changes that may impact the organisation’s operations and overall success. The PESTLE tool provides a structured approach to assess Political, Economic, Social, Technological, Legal, and Environmental factors, offering valuable insights into how these elements can shape the organisation’s future trajectory (CIPD, 2020).

The PESTLE tool offers both advantages and limitations when applied to strategic planning (Battista, 2022). One of the key strengths of using PESTLE at Castell Howell is that it enables management to systematically identify and evaluate political, economic, social, technological, legal, and environmental factors that could affect the organisation’s long-term strategy (Bouzid, 2020). By analysing these factors, management at Castell Howell can better understand the broader business environment, ensuring compliance with regulations and responding proactively to industry changes. This proactive approach allows Castell Howell to plan ahead, mitigating potential risks and seizing opportunities as they arise (Indeed, 2022). Furthermore, PESTLE provides management with a comprehensive viewpoint, helping to identify both challenges and opportunities that could influence strategic decisions (CIPD, 2020).

However, the PESTLE tool also has certain limitations that management at Castell Howell must consider. One disadvantage is the potential for oversimplification of the analysis due to the sheer volume of data that might be used in the decision-making process (Perera, 2018). This could lead to an oversight of significant factors affecting the business environment, resulting in incomplete strategic insights. Additionally, the vast amount of data collected during a PESTLE analysis may overwhelm management, leading to disengagement or difficulty in prioritising key issues (Paul, 2020). Another challenge is the potential unreliability of the data used in the analysis. Predictions and trends, on which decisions may be based, can change unexpectedly, rendering certain insights irrelevant or unsubstantiated. To ensure the continued validity and effectiveness of the PESTLE process, it is essential that management at Castell Howell regularly updates the analysis, as external factors can shift rapidly. The organisation must continuously reassess its strategies to remain responsive to new developments and changes in the external environment (Clarke, 2023).

In summary, while the PESTLE tool offers valuable insights for strategic planning, management at Castell Howell must be aware of its limitations and ensure that the analysis remains current, relevant, and comprehensive to avoid making decisions based on outdated or incomplete information (Kotler, P, & Keller, K. L. 2016). 






Environmental Factors
To take effective action in reducing emissions, it is essential for the company to first understand and measure its emissions. The Greenhouse Gas Protocol, the world's most widely-used greenhouse gas accounting standard, will be utilised to guide this process. This protocol categorises emissions into three scopes, which represent the different types of emissions generated through the company's operations and its broader value chain, including suppliers and customers (McManners, 2023).
Scopes 1 and 2 refer to emissions that are either owned or controlled directly by the company, while Scope 3 covers emissions that are a consequence of the organisations activities but occur from sources not owned or controlled by the organisation (Molthan-Hill, Winfield, Howarth, & Mazhar, 2023). Scope 1 includes emissions from sources from the organisation owns or controls directly, such as those from burning fuel in a fleet of petrol or diesel vehicles. Scope 2 refers to the indirect emissions caused by the company when the energy it purchases and uses is produced. Scope 3 encompasses emissions that are not generated by the company directly but are linked to its activities, such as those arising from the purchasing, use, and disposal of products from suppliers (Blowfield, 2013). 
The first step for the Castell Howell Foods will be to review the various process steps within its business, which are already mapped out in a flowchart for food safety management. This flowchart outlines all processes associated with the company, from the arrival of primary goods to their dispatch and delivery (Gravells, 2016). By examining these steps, the company can identify which processes have the most significant environmental impact. A close review of these steps will help pinpoint the areas that fall under Scopes 1, 2, and 3.
Fortunately, much of the data needed is readily available, as the organisation operates largely in a self-reliant manner. For example, it manages its own fleet of vehicles, and due to its production planning and forecasting, it has comprehensive data on the units manufactured. Additionally, the company works in compliance with various food safety accreditation standards, which provide detailed packaging specifications, enabling the identification of recyclable content (Yiannas, 2015).
The next step will involve conducting a full audit of the emissions captured within the three scopes, while exploring areas for further reductions. The company will also keep a close eye on technological advancements, particularly in electric vehicle technology, as logistics and transport are critical to the business. As soon as the technology allows, the company plans to adopt electric vehicles. Furthermore, it will continue to raise awareness of sustainability among its workforce and support its team in adjusting their working methods and behaviours to achieve the company’s common sustainability goals.

Political Factors 
The political environment plays a crucial role in shaping the operational landscape for Castell Howell, and it is essential for the management team to recognise that political dynamics can shift rapidly, particularly following elections or changes in government. As McKinsey (2010) highlights, political transitions can introduce significant challenges and opportunities for businesses. When a new government assumes office, its policies and agenda can either facilitate or complicate business operations, depending on the direction it decides to take.
For Castell Howell, the management team must acknowledge that shifts in political policies, whether related to taxation, employment law, or trade regulations this can directly impact operational costs and strategic decisions. For example, changes to tax rates or new regulations concerning the environment could increase operational costs, particularly in areas such as waste management or sourcing practices. On the other hand, a government that focuses on deregulation may reduce compliance costs, offering Castell Howell an opportunity to streamline operations and improve efficiencies.
Moreover, political stability or instability can have a profound effect on investor confidence and consumer spending patterns. A sudden shift in political stability, such as an unexpected election outcome or government uncertainty, can disrupt the market, leading to delays in investment or supply chain disturbances. Conversely, a stable political environment encourages growth, fosters investor confidence, and may offer Castell Howell the opportunity to expand its operations and strengthen its market position.
Therefore, it is imperative that the management team at Castell Howell remains proactive in monitoring political changes and assesses their potential impact on the organisation. Understanding and anticipating political shifts will ensure the business can swiftly adapt to external factors and maintain its competitive advantage in an ever-changing environment (CIPD, 2020).
It is essential to analyse how political factors could impact an organisation, both positively and negatively. For example, political instability can lead to unrest, while government decisions may either create opportunities or present obstacles for businesses. Factors such as trade union agreements, war, and unforeseen political changes can all bring unexpected disruptions.  An example of how unforeseen political changes can disrupt a business can be seen in the impact of Brexit on UK-based companies. As the UK voted to leave the European Union, many businesses, particularly those in the manufacturing and food industries, faced unexpected disruptions. Trade agreements were renegotiated, leading to changes in tariffs, customs procedures, and supply chain delays. Castell Howell, as a food wholesaler, may have experienced difficulties in sourcing products from EU countries, leading to increased costs and potential stock shortages. The uncertainty surrounding the final outcome of Brexit negotiations also caused a decline in consumer confidence and purchasing behaviour, which affected sales and profitability. (Barker, 2019; Green, 2021).Government regulations, for instance, can significantly affect businesses, as non-compliance with these regulations may result in fines, penalties, notices, or even the closure of the business (HSE, 2024). Furthermore, businesses must adhere to political policies that govern various aspects of operations, including health, labour, discrimination, safety, the environment, data protection, working conditions, and employee compensation (CIPD, 2020).
Understanding these political factors and their potential impacts is critical for businesses in navigating the complexities of an ever-changing political environment.
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