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The Croeso Cymru Food & Culture Festival, an international event held in Bala Lake, Wales, on May 24–25, 2025, is described in this feasibility plan.  Strategic and operational frameworks are included.   As part of the Welsh Government's Year of Croeso, the event celebrates Welsh culture and cuisine in a family-friendly fashion.
The celebration brings people outside for music, food, and traditions.  30 farmer-run food kiosks, live folk music, cooking courses, costume parades, scavenger hunts, and storytelling are available.   The event aims to attracts young families, students, and cultural tourists, boosting Bala's cultural profile and local economy.
Industry developments like culinary tourism, experiential travel, and digital interaction make the festival marketable.   Plan for the worst and offer something fresh to address fair competition and unpredictable weather.   Event sustainability includes compostable materials, local purchases.
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Introduction
The two-day Croeso Food & Culture Festival will take place in Bala Lake in Snowdonia, Wales, in 2025. The event is a family-friendly cultural and culinary extravaganza.  The national Year of Croeso (Welcome) program inspired it.   This festival aims to blend Welsh identity with modern tourism by celebrating the country's cuisine heritage, rural storytelling, and colourful cultural rituals.   The Welsh Government and Visit Wales promote the event as a unique meeting and event experience (Travel Trade ,2025).
Bala Lake, known in Welsh as Llyn Tegid, was chosen for the festival because it is attractive, has a rich cultural past, and is easily accessible from Liverpool, Manchester, and Cardiff.   Domestic and foreign tourists are already here, especially in spring and summer.   However, few local festivals combine farm-to-table cuisine with live culture. The event chose this distinctive lakeside site to attract local families and metropolitan tourists looking for weekend escapes. (Eryri National Park ,2025)
The goal is to determine if a worldwide family event can be held locally, boost the economy, and survive a long time. Although not every person is interested in visiting museums or skydiving, everybody enjoys a good meal, especially if is local and showcase the pride of the region. (World Food Travel Association, 2021).

The Event Cycle
The Event Cycle is defined by the process of organizing an event from start to finish. That includes event planning, execution, and evaluation. This cycle helps event planners organize all aspect of the event, from ideation to post-event analysis, in line with their strategic goals.   Each phase improves risk management, stakeholder engagement, and operational control.  These are crucial to hosting a successful international event, especially a festival with many attendees from diverse cultures (Bishop McCann ,2023), (The Midlothian Centre ,2021).
  Application for Croeso Cymru Food & Culture Festival:
 1. Research and Goal Setting
The main goal for the festival is to improve rural Welsh economy and national pride through cuisine and culture tourism.  Recent tourism trends showed a growth in food-related travel, indicating market need. 
Research is essential in the early steps as it is important to know from the beginning the expectations that needs to be set: the budget for the festival, , the logistics and also an estimated location.
2.Design the Event
Designing the event begins with choosing a location that accommodates the requirements. Pale Hall Llandderfel was chosen due to the spectaculars view of the building, the large capacity of people that can be entertained outdoor, but also that the location has two dining rooms that can entertain 120 people in case of unpredictable weather. (Venues 4 Hire ,2025)
Create an itinerary for the few activities as the main entertainment will be done by the farmers that will each have a stand. 
3 Brand the Event
Chasseing a name for the event is also important as this needs to represent the whole event so guests will know what to expect just but hearing the name.
4 Coordination and Day-Of Planning
This step is the most important one. Make a thorough budget, communicate with vendors, and organise logistics during planning. This includes obtaining the Bala Lake site and estimating infrastructure, staffing, insurance, permits, water, and power costs. This phase employed 30 local food producers and educated workers. 
 Coordinating involves completing the event program, coordinating security, and ensuring everyone's safety.  Meetings with local governments, farmers, and cultural organisations as stakeholders ensure inclusion and seamless processes.
  5. Evaluate the Event
After the event, organisers will review attendance, vendor revenue, feedback forms, and social media activity. Farmers' income and family’s engagement.
(The Midlothian Centre ,2021). 

[bookmark: _Toc200726832] Event Concept and Itinerary
The Croeso Food & Culture Festival combines Welsh culture, local food, and family fun beside a lake.   From the national Year of Croeso project, the event celebrates Wales' warmth and heritage through immersive culinary experiences and engaging cultural presentations.   The event is exciting, interesting, and open to everyone to attract families, young adults, students, and foodies.  This promotes learning and fun.
Three interactive pillars for the event are:
• Taste: 30 farmer-run stands selling lamb sliders, gourmet cheeses, and fresh Welsh pastries (Yell,2025)
• Learn: Stories, cooking courses, and traditional clothing events provide cultural immersion opportunities.
• Celebrate with live folk music, parades, and a pleasant atmosphere to enhance national pride and community involvement (Visit Welsh,2025)
The quests can try different foods, take classes, see shows, and have fun with thair family.  These regions share Bala Lake's natural charm.   The outside environment, multilingual signs, and affordable prices create a relaxed ambiance.
Day 1 plan:  Saturday, May 24, 2025
•10:00 a.m: Opening Ceremony with music, and a ribbon-cutting.
• 12:00 p.m: Children's Cook-School:  Local chefs teach kids to make Welsh cakes in a hands-on class 
•2:00 p.m: Face paint or Farmer stories that include Welsh countryside living, food production, and environmental sustainability.
• 4:00 pm: Traditional Costume Parade: Kids and community members are welcome to dress in Welsh clothing in parade with the best costumed competition
 • 6:00 pm: Sunset Folk Dance and Music: A live folk band will play with everyone dancing to close the day.
Plans for Day 2: Sunday, May 25, 2025
• Includes Day 1's greatest bits from 12:00 till 2:00.
• 4:00 pm, play Scavenger Hunt to understand Welsh history and culture 
• 6:00 pm: Sunset Folk Dance and Music: A live folk band will play with everyone dancing to close the day.
Weekend finale: fireworks and choral performance at 7:30 PM.  Fireworks over the lake will follow a Welsh choir performance.
Available all day for both days: Photoboot.
(Bomerang,2025)
Aim and SMART Objectives
The Croeso Food & Culture Festival aims to be culturally immersive, strengthen regional identity, and support Bala and nearby Welsh food producers.
Visit Wales' Year of Croeso initiative encourages individuals to get active in their communities, safeguard and share traditional heritage, and boost the economy through tourism.   The event honours Welsh traditions and empowers local artists and producers to boost the economy and community.
Goal 1: Weekend farmers should sell 30% more.
To promote an interest in local cuisine over the imported food. The event is focus on selling authentic food directly to the customers, encouraging the guest to try and experiment the diversity of Welsh recipes and in the same time making the locals of the multiples farmers in the area and increase farmers income by 20%.
Goal 2: Draw over 500 visitors from outside.
Only if enough people, especially from Cardiff, Manchester, and Liverpool, attend will the event be successful. Bringing 500 outside guests the local economy will benefit from additional overnight stays and residents, which are key aspects of Bala's tourism plan.
Goal 3: Get 80%+ positive feedback from attendees
This aim prioritises visitor safety, interaction, and welcome. QR code surveys, social network polls, and exit card note cards will collect visitor feedback. An 80% satisfaction percentage indicates that the fair was welcoming, accessible, and memorable for families.
(Devizes Food Drink Festival,2025)
Event Management: Resources & Skills
Good event management—detailed operational planning, savvy marketing, competent human resources, and stakeholder involvement especially for an event such as Food Festival.
Operations planning
Securing the Bala Lake venue, procuring public meeting licenses, and building up temporary infrastructure such as:
· Play area for kids
· Accessibility equipment
· A stage area for the food contest and for the band on last night of festival
· Fences for crowd management, a space dedicated for First Aid 
· Extra bins for waste management with the option for recycling as part of a sustainability point of view
· Ensure that the indoor facilities are enough for the number of people present and if not rent mobile toilets
· Ensure that the venue parking area is is fully available for the festival 
(EPS,2025)


Human Resources
For the size of this event a multiple of staff members will need to be hire for different roles.
· For Team Leader/Organiser – 3 people
· For Promotions and Distributing Fliers -4 people
· Waste management- 4 people
· Legislation/Permits- 2 people
· Security -6 people
· First Aid – 3 people
· Play Area staff -6 people 
· Activities organisers - 8 people 
· Equipment/IT -3 people
· Souvenir Shop – 2 people
Although the staff members will be hired for specific roles those will not be necessary the only activates that they will undertake during the festival as they will need to swap places as needed. For example the promotion team can help with the activities during the festival or Legislation staff members can help with overlooking the car park.
All staff members will have to be over 16 years old and volunteers are welcome as long as they have being interviewed and registered.
 (Streetpr ,2025)
Marketing-related 
Marketing will be based on Facebook, TikTok and as this is the best way to reach the target customers and is also the cheapest option requiring the payment only for the marketing staff.   Leaflets, town banners, and local radio commercials are some ways to advertise althow it will require a bigger investment. A dedicated event website and QR-code ticketing system will simplify advertising and data collection (Cvent,2025)
Project management tools
All planning stages will use a Gantt chart to manage tasks.  This will ensure everyone knows their tasks, deadlines, and how to get them.   Project goals like permits, vendors, and media schedules will be constantly checked.
Coordination with Stakeholders
Working with sponsors, local farms, council members, and the Welsh Tourism Board ensures widespread support, resource sharing, and cultural authenticity. Regular meetings and email reports will preserve transparency and ownership.
Event Budget
A balanced budget helps local producers to turn a profit (NCASS, 2024) and makes the festival accessible for families and children, a core philosophy for community engagement (see for example, Narberth Food Festival, 2024). Multiple income streams (sponsorship, grants, ticket sales and vendor fees) and carefully controlled fixed costs are essential to increasing the return on investment (Bowdin et al., 2022; Getz and Page, 2020).
How to Make Money
· Tickets: Day passes cost £10 and weekend passes £18. About 2,500 ticket sales are projected, generating £30,000. This pricing structure is comparable to other major Welsh festivals (Abergavenny Food Festival, 2024).
· Vendor Fees: 30 stalls at £100 each = £3,000. This fee is competitive to encourage participation from small, independent local producers (NCASS, 2024), and requiring payment in advance is a standard industry practice (Cardiff Food and Drink Festival, 2024).
· Merchandise: The sale of T-shirts, tote bags, and local handicrafts is estimated at £2,000, representing a common additional revenue stream at such events (Bowdin et al., 2022).
· Sponsorship: From local companies and tourism groups: £5,000. Securing sponsors is vital for the financial viability of cultural events (see sponsor lists for Llangollen Food Festival, 2024; Cardiff Food and Drink Festival, 2024).
· Grants: From government tourism support schemes like the "Welsh Growth Scheme": £3,000–£4,000. Various funds are available for events that stimulate the local economy (Welsh Government, 2024).
Total Projected Income: £43,000–£44,000
Expenditure
· Venue Hire & Permits: £5,000. Costs include both the site hire and the required licensing fees from local authorities (Neath Port Talbot Council, 2025).
· Entertainment (musicians, performers): £6,000. This budget is allocated to cover fees for local artists over the two-day festival (Encore Musicians, 2025).
· Marketing (digital, print, radio): £4,000. Marketing expenditure is crucial for attracting the target audience and represents a standard percentage of a total event budget (Eventbrite, 2023).
· Insurance & Licensing: £2,500. Public liability insurance is mandatory and essential to cover any incidents (The Event Insurance Services Ltd, 2024).
· Security & First Aid: £3,500. This cost covers both licensed security personnel (Stonewall Security, 2025) and a dedicated first aid medical team (Cardiff First Aid Centre, 2025).
· Staff & Volunteer Expenses: £5,000. Human resource management, including costs for paid staff and protocol expenses for volunteers, is a key component of planning (Bowdin et al., 2022).
· Utilities (power, water, sanitation): £4,000. For an outdoor event, securing the logistics for utilities (generators, portable toilets, running water) is a major operational expense (Getz and Page, 2020).
· Materials & Signage: £2,000. The production of banners, signs, and other informational materials is necessary for smooth running and a good visitor experience (Bowdin et al., 2022).
· Miscellaneous/Contingency: £3,000. Allocating a contingency fund of 5-10% of total expenditure is an essential risk management practice (Bowdin et al., 2022).
Estimated Total Expenditure: £35,000
Income vs. Expenditure Table
	Category
	Amount (£)

	Total Income
	£43,000

	Total Expenditure
	£35,000

	Surplus
	£8,000


Cash Flow & ROI Strategy
· Selling tickets in advance is an effective strategy to generate revenue before the event begins, ensuring liquidity for initial expenses (Eventbrite, 2023; Getz and Page, 2020).
· Vendor pitch fees were paid in advance to assure cash flow, a standard condition for most festivals (Cardiff Food and Drink Festival, 2024).

Industry Trends / Issues / Impacts
Trends
One of the biggest developments is culinary tourism, when tourists seek authentic cuisine experiences tied to a culture.   Nowadays people travel more for food, desiring to bond through flavour and tradition.   In the same way, "experiential travel," when guests interact with local cultures and customs, is popular with young people and city families.
A lot of focus on sustainability and zero waste in the last years, having a festival focus onto this trend can help improve the image of the event (Meli-Melo ,2025)
Short city breaks are also popular due to more flexible work schedules and cheaper international airfare.   People wanting weekend getaways benefit places like Bala, which can be reached by train and automobile from Manchester or Cardiff (Visit Bala,2025)
Issues
One of most common issue when having an outdoor event is the weather, especially with how unpredictable it is in UK. One way of helping in this matter is to have an event that olso has the space indoor or having a stand that sells rain jackets with sizes for kids and adults.
Overcrowding
For a safe event the number of guests has to be managed in a proper matter, not allowing a high number of persons inside the venue. A good option will be to have an app that will help with counting the people inside and accepting new people only after others leave. If possible, some adjustments can be made on the venue for the second day if the first day had a high engagement.
(Manchester Cabins,2022)
Impact
A food festival can impact the community in multiple ways:
· Economic-creating temporary jobs for locals and increasing the sales
· Cultural: giving the opportunity to learn more about the local culture
· Social: giving the locals an opportunity to socialize and make new friends
(Life Style,2025)








Situational and Cultural Considerations
The Croeso Cymru Food & Culture Festival's political, economic, social, technical, legal, and environmental elements are examined using PESTLE research.  This helps you comprehend event-related outside and internal elements.   This framework ensures that event design is modern, culturally sensitive, and business-friendly.
Political
The Welsh Government supports the initiative of having multiple festivals during the year of 2025, as part of a process of bringing more tourists to visit the beautiful Welsh (Travel Trade ,2025).
 Economic
A major impact for the economy as this will bring increase the income in the area for the weekend and help the farmers with an extra income.
Social 
The fair emphasises national pride, cultural preservation, and diversity through family-friendly events.   Welsh and non-Welsh visitors feel welcome with costume parades and storytelling.  
Technical
Appropriate equipment, in good shape for cooking and storing food, safe equipment for delivery and for the music show at the end of the festival.
Environmental 
The outdoor festival aims for a sustainability approach by using compostable food packaging, recycling stations.
Legal
Event permits, public liability insurance, and food safety are key legal considerations.   Working with the local government ensures health and safety and public licensing compliance. (Pastel Analysis,2024)
Conclusion
The Croeso Food & Culture Festival is a welcome and culturally significant Welsh event.   It supports the national Year of Croeso program and helps the government achieve regional growth, culture revitalisation, and rural economic empowerment.   By making Bala Lake the centre of the celebration, the festival enhances infrastructure for domestic tourists and creates a model for community-driven cultural events across the country.
In the competitive events industry, the festival's unique combination of farm-to-table food and family-friendly activities sets it apart.   Scavenger hunts, live harp concerts, and cook-school sessions are entertaining for all ages.   This all-around experience connects tourists to Welsh tradition and leaves a lasting impression, especially families with young children and city dwellers seeking meaningful weekend vacations.
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